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We are living in a
complex envi-

ronment, with plenty
of evidence that we
are experiencing
economic doldrums
and in contrast,
plenty of reason to
celebrate ongoing
dynamism in the
business community.
In this issue, our

stories reflect plenty
of dynamic activity. I
had the opportunity

interview two movers and shakers who
are really making a difference in the com-
munity – Toby Jenkins, the hands-on
owner of Tech Town and her beloved
Columbia Lake Health Club, and Joan
Fisk, who became President and CEO of
the Greater Kitchener Waterloo Chamber
of Commerce last September.
Both stress the themes of health and

wellness. Jenkins focuses on the individ-
ual and unites a commitment to those
concepts with a long-standing entrepre-
neurial bent. Fisk is passionate about
bringing a gale of fresh air to one of the
most powerful Chambers in the country.
Both are determined visionary leaders.
As we look to the future through the

eyes of these leaders, let’s look back for
a moment, and remember the enormous
contribution to this community made by
the late Milo Shantz. This Exchange
includes a tribute to that remarkable
man, but there simply isn’t enough space
to cover all of his accomplishments.
In 2002, I wrote a cover story about

Milo. He was brutally frank during our
interview, only months after he and his
partners had re-purchased Mercedes Cor-
poration. He was full of plans, but less
than happy about some of the entities that
had put roadblocks in his way. I wrote
that he was “mad”. I learned he was not
pleased with that characterization. Deter-
mined, maybe. Frank, certainly. But he did
not want to be seen as “mad”.
From the dozens of comments about

Milo I have read since his death, I don’t
think anyone saw him that way.
I hope he forgave me.
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community leaders
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CAPACITY FOR OPTIMISM
As our leaders lay the ground work for a new era, opportunities will be found by those who are not afraid
to look under every rock

JON ROHR is publisher of
Exchange Magazine for
Business, editor of ex-
changemagazine online and
president of Exchange Busi-
ness Communications Inc.
email: jon.rohr@
exchangemagazine.com

by JON ROHR The abundant communities that prosper within our
economic catch basin have, by my humble observa-

tion, nurtured a tremendous aptitude for growth. My
comments on the prosperous nature of our community
come at a time when many owners and operators have
an overwhelming feeling of uncertainty.

In my 19 years of observing, commenting and par-
ticipating in economic development/business matters,
I have witnessed a high level of capacity that I can con-
fidently say highlights a unique regional trait, the same
virtue that helps position our area as a growing global
contender, and solicits comments from major players
like Jim Balsillie who says “he’s long on Waterloo”.

2009 will be a rollercoaster ride for many who earn
a living at the whim of the free market. It will be chal-
lenging and exciting. What make these times valuable
to owners is that those who are determined to survive,
will find new ways to prosper. Times like these leave
no place for compliant attitudes. Those bent on surviv-
ing by just getting by, simply won’t last.

Opportunity comes out of action. Yes, sometimes it
appears to fall from the sky, but self-guided factors
have positioned you at the right place at the right time.
Currently we look to our leaders for direction but to do
so we must forget the folly of the recent past.

So let’s forget about the political partnering that had
the potential for one of history’s most blundering coali-
tion; forget Jack Layton because he’s a boob; forget the
anti-Canada BQ; forget that Harper willingly pushed
buttons that created one of history’s most blundering
coalitions; forget that the leader of the Ontario Conser-
vatives has a tough time getting a seat in his own

PUBLISHER’S NOTE

8 | w w w . e x c h a n g e m a g a z i n e . c o m

province; forget that the Liberals are positioning for
support from unions that could further cripple business
in Ontario; forget that provincial and federal govern-
ments are forcing businesses to purchase inefficient
services at inflated cost, with deflated value. Let’s for-
get these things, because if we dwell on them we will
surely become disgusted with the whole lot of them.

Instead, let’s focus on nudging our ship on a new
and relevant course. Since the days of Joseph E. Sea-
gram, businesses in this community have sourced new
markets and capitalized on global strategies.

What can we do? Let’s open up better communica-
tion between our knowledge banks and the factory
floor. The skills to redevelop or even reintroduce prod-
uct lines may be an option. Technology makes some
products more economically attractive to produce. Our
diverse labour market is willing to take on new chal-
lenges for fair wages and less union. New products
can be locally tested and when the time is right, mass
produced elsewhere. It’s the new way.

Finding a solution requires businesses’ full attention
and full cooperation of labour. Our focus needs to be
on increasing productivity and opening new markets.
Over the last decade we have attracted some really
key linkages to the global economy. The relationships
that these individuals have with global circles needs to
be leveraged. Our major trading partner is going
through major change; let’s understand that we need
to be at the table with them, but also that we’re in a
global economy and global business is out there wait-
ing for those who are willing to lift and look under
some rocks. X
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Conestoga College received early funding from a new Ontario Government pro-
gram that is designed to meet the growing demand of Conestoga College’s

non-traditional student population. “I think I’ve always said, this community has
a lot of economic strength, but it’s been undergoing a transformation and we
need to be putting a focus on the whole retraining effort, as we do – let’s say –
University education,” says College President John Tibbits. “We need both.” The
provincial government‘s recent initiative, Second Career, is certainly a “step in
the right direction,” he said.
Dr. John Tibbits is one of the strongest voices speaking out for increasing the col-
lege funding ratio in Ontario. His consistent full forward press for attention has
highlighted, not only that the historic funding gap between college and university
institutions needs to be formally addressed, but also that colleges play a very im-
portant role in building and sustaining communities with skills and talents. He de-
scribes his last two decades at the college as “a journey”. His funding message
has been carried to local, provincial and federal politicians.The current economic
crisis highlights the great role a college plays in the communities it serve.
Tibbits simplifies what the college has embarked on in this “brief” with Exchange.
“What we're trying to do here – because our client base is changing, and I'm
simplifying – traditionally our recruitment worked through the high schools, then
[students] apply and then they hear from us, they come to a career day etc. It‘s
pretty formatted there. But now, we’re up to 62% of our first year class, our reg-
ular post secondary program, they don't come directly from high school . Now, I
see the day that could be 80%, especially since the numbers are increasing, as
the high school population decreases. [There is] the need for retraining, and
that’s growing at a faster and faster rate.What we're trying to do, is more customer

service. It’s one thing to sit down with an eight-
een year old, in front of a guidance counselor, it’s
another to sit down with a 41 year old whose lost
their job, and is trying to figure out what they should do. So we need to be more
customer service oriented.”
With the local labour rate changing dramatically, the number of unemployed
and laid off is growing. The program was announced in June of 2008; as of Jan-
uary 2008 only 3,300 laid-off workers were enrolled, while the program can
take 20,000.The Second Career website indicated that the program can pay up
to $28,000 in grants, to help cover tuition for retraining, books, living expenses,
travel and care for dependents.
Tibbits describes services that are typically “beyond traditional services” as a
“full range” of psychological assessments, counselling, disability. He also high-
lights the need for a certain hand holding, one that would entail the difference
of walking someone to visually see first hand what the academic area looks like.
“You have to re-assure them” he says, “when you’re 41 and you have three kids,
it’s their self esteem, they’re worried about their Math, they’re worried about their
language skills and we can provide upgrading for them. Instead of sending some
one to some academic area, we bring them over, it’s a broader set of resources
that we’re providing for these people on the spot.”

MEETING DEMAND FOR SECOND CAREERS
Another step on a College President’s journey

XQuote
“There seems to be a perplexing disconnect in current public opinion. While
Canadians overwhelmingly feel the economy is in deep crisis, on average many
feel unaffected to date, and in fact expect their personal financial situation to
be maintained or even improved in 2009. But don’t for a minute think that they
are laid-back about the situation – they are truly alarmed for the country as a
whole – they just don't think it will happen to them... They don't know the solu-
tion to the current crisis, but currently endorse all types of direct government in-
tervention including infrastructure spending, job retraining, tax cuts, and even
bailouts and protectionism."

- Michael Marzolini, POLLARA

From left, Minister of Colleges and Universities John Mil-
loy, CEO Cowan Insurance Maureen Cowan, Conestoga
President John Tibitts, MPP Leanna Pendergast and
Regional Chair Ken Seiling at the opening of the Second
Career Centre in December 2008.

John Tibitts, Conestoga College President
Not Less Than - Different Than
Exchange Issue May 2003
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In mid-January senior representativesof the Canadian Federation of Inde-
pendent Business (CFIB), attended a
meeting with Ontario’s Minister of
Labour Peter Fonseca at the request of
the Premier’s office. The discussion
was to surround the contentiousWSIB
labour legislation (Bill 119) that is
posed to affect small construction
firms in Ontario in 2012. “While we
are skeptical this meeting will do any-
thing for the small business sector, we
are willing to hear what the minister
has to say,” said CFIB’s Ontario vice
president Judith Andrew in a release
prior to the meeting. Bill 119 is poised
to add to the “an average $11,000 a
year tax bill,” said CFIB director of

provincial affairs, Satinder Chera. An-
drew said that there is a “uproar of dis-
approval and concern expressed by
CFIB members in the construction sec-
tor, and there is growing skepticism as
to how serious Fonseca is about mak-
ing significant changes to Bill 119.”
The meeting came two months after
CFIB president Catherine Swift blasted
the Ontario Liberal Government for
“rushing recklessly” into its third read-
ing of Bill 119, back on November 26,
2008.
What happened at the meeting was
more of consultation than anything
else, Chera told Exchange. A meeting
with “no specifics”, no decisions. Satin-
der said he believes the Ministry is

BAD LEGISLATION MADE WORSE BY
STATE OF THE ECONOMY

been directed from the Premiers of-
fice to “listen to stakeholders” and
that’s it. “Bottom line is that the CFIB
is not optimistic that the last minute
exception will hold much hope – their
heart isn’t in it.” Chera says that at
best the ministry may come forward
with a narrow definition that may in-
clude an exception that applies only if
executive officers do not set foot on
job sites.
That scenario would create a num-
ber of difficult situations for smaller
outfits who need to go on site, from
time to time, to deliver pay cheques,
drop off tools, etc. But it doesn’t ad-
dress the mind boggling scenario that
finds many construction executive of-
ficers already insured by private insur-
ance coverage.“We get three time the
coverage for have the price,” said Greg
Schnarr as he delivered the petition

to Waterloo MPP Liz Witmer.
Minister Fonseca, would not discuss
this issue, leaving the CFIB believing
that Bill 119 is not about coverage
but instead intends that everyone in
the construction industry should sim-
ply pay WSIB premiums. Chera adds
that everything is in place for the
WSIB to collect this money immedi-
ately; they could impose Bill 119
sooner than 2012.
Somewhat related is the rumor that
the WSIB finances are in shambles.
Chera indicates that their customer
service rates are low and many CFIB
members ask why would a govern-
ment for the people want to force a
large number of its constituents into
a inferior program. The answer –
money – is a hidden tax grab from
small business which will further strain
the engines of our economy.

Locally CFIB Waterloo Representative Paul Kelley along with local contractors Carol and Greg
Schnarr from Schnarr Craftsmen present Conservative house leader Elizabeth Witmer with a
signed petition calling for immediate changes to Bill 119.
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BALSILLIE CALLS FOR CHANGE;
GOVERNMENTS NEED NEW GAME PLAN

RIM CO-CEO Jim Balsillie has been
honoured as Wilfrid Laurier’s out-

standing business leader of 2008.His
name was added to the honoury list
of other famed entrepreneurs (four of
which attended the January event).
The event honours business leaders
who have displayed business acumen
with distinction.
The two part award event started
with Balsillie addressing 400 Wilfrid
Laurier students who were enrolled in
business undergraduate studies and
completing their MBA.
In the release that preceded the
event it was noted that Balsillie was
selected for this prestigious award “in
recognition of his significant achieve-
ments in the global wireless commu-
nications industry including the
unparalleled success of BlackBerry,
as well as his far-reaching community
involvement.”
During the student gathering Balsil-
lie made short work of the formalities

and energetically got into answering
questions from the group of awe-in-
spired would-be entrepreneurs.
Questions were quite diverse and
ranged from subjects like what it’s like
been a Canadian in the global mar-
ket place, to which Balsillie replied
that “It was irrelevant being a Cana-
dian in the global market place. [But]
if you get into the idea that ‘I’m Cana-
dian and do I belong?’ that insecurity
will effect you.” He emphasized that
regardless of your country you have to
consider, “are you a constructive
agent of what they need to get done
or not?” Other student questions em-
phasized the smarts which one needs
to succeed in business. Balsillie
replied, “if you think too much, you
take your instinct out; you’ll rationalize
it too much... don’t overthink it.”
The annual business leader event
began in 1987 and is hosted by Lau-
rier’s dean of business and econom-
ics, Genny Dybenko. She recently

adjudicated Ontario’s
Catalyst Awards, where
she was quite delighted
to hear about the envi-
ous disposition others
have with respect to the
impact the Waterloo
area has the rest of
Canada.
The event concluded
with a luncheon at the
Waterloo Inn Salzburg
room where Balsillie
pointed out that in the
world today there is a
profound lack of trust.
He noted that none of
the “pressing issues
were born domestically,
and strongly suggested”
that the approach to investment and
innovation among governments needs

to change because simply because
“the game has changed”.

Gerry Remers, Christie Digital President and COO demonstrated a selection
of DLP-based rear projection modules to Minister of Research and Innova-

tion MPP John Wilkinson on a recent tour of Christie Digital’s Kitchener manu-
facturing facility. The modules are highly customized for various broadcast and
command control room centres, such as displayed in the TSX broadcast studio
backdrop in the photo above. They’re also found at the AT&T global network op-
erations center and prominently featured as the NASDAQ videowall. All DLP
projection engines are made in Kitchener. Dave Beresford, who leads the Vi-
sual Environments engineering development team at Christie Digital, looks on
as Remers highlights key advantages of the DLP projectors.
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Top photo: Jim Balsillie addresses 400 Wilfrid Laurier Business
students.

Bottom photo: WLU President Max Blouw, Jim Balsillie, and Ginny
Dybenko, WLU Dean of Business and Economics.

Students from the University of Waterloo’s electrical and computer engineer-
ing program, ECE, exhibited innovative design projects in mid January. In-

novations included wireless position measuring system for ice skates, which
has the potential applications for Parkinson patients, a yet to be named robot
that is controlled over the Internet and an automated, programmable green-
house designed to provide precise climate control functionality often required
in a laboratory setting.
In its ninth year, the symposium shows off fourth year students’ design proj-
ects while at the same time they compete for best overall design, awarded with
The Infusion Cup. Other themes included a number of gaming projects that
further link technology to more physical endeavors like strumming a guitar, and
learning how to play the drums. Fourth year design project coordinator Bill
Bishop said, “This is an exceptional opportunity for members of the local com-
munity to view and interact with these exciting projects first-hand and to speak
with our students.”

NEW YEAR: Ideas of the future

Christie Digital President Gerry Remers, Minister of Research and Innovation MPP John Wilkinson,
and Dave Beresford of Christie.
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Waterloo Region has lost one of its most prominent businesspeople with the
death of Milo Shantz, who passed away at age 76 at his home on January

6, 2009. Shantz was a New Hamburg native best known for his visionary efforts
to transform the village of St. Jacobs into one of the premiere visitor attractions
in Canada.
His early enterprises included the poultry business that grew to be Hybrid Turkeys
(Shantz was involved with that company until 1981), and the Stone Crock
Restaurant, which he and his wife Laura opened in St. Jacobs in 1975.
From those early ventures, his business empire grew to include dozens of indi-
vidual businesses, many part of the Mercedes Corporation. His holdings always
had a family element, as his brother and business partner, Ross, and his children
played prominent roles. And despite the appearance of consistent success, his
businesses weathered some tough times, the most dramatic of which involved
the sale of Mercedes in 1997, its subsequent decline, and its re-purchase by a
group led by Milo and Ross Shantz on Jan. 1, 2001. In 2002, Milo Shantz was
interviewed by Exchange magazine; he said, “We knew it was not in strong man-
agement anymore...We put a group together and bought the company back.”
At the time of the interview, the man who had only a few months before been
thinking about retirement was now full of ideas for “enhancing the growth” at the
farmers’ markets, of “expanding” the attractions in St. Jacobs, to “have the area
more and more a destination.”That’s the kind of forward-thinking, hands-on busi-
nessperson Shantz was.
But Milo Shantz will probably be most remembered for his philanthropy and
community action. A sampling of the volunteer positions he held includes serv-
ing on the boards of Mennonite Economic Development Associates, Habitat for
Humanity, St. Mary’s Hospital, Conrad Grebel College, and Community Futures.
His death brought a heart-felt response from across the community. Long-time
business associate Larry Martin, President of the BestWestern St. Jacobs Coun-
try Inn and a one-time employee of Mercedes, told Exchange, “I would charac-
terize Milo as a visionary and a community builder. He had a passion for business

and a passion for philanthropy. He
was a compassionate man with a
very supportive spouse.... His con-
tributions to the church and faith
based organizations are probably
his proudest achievements; he
was very much involved in the
Mennonite Story at the Visitor
Centre in St Jacobs and that is an
important part of his legacy.”
Waterloo Regional Chair Ken
Seiling recalls Shantz’s powers of
persuasion: “I remember him
coming to my office attempting to
explain to me the Habitat for Hu-
manity program and how he would like to get it going in the Region.At the time I
was skeptical it would work but Milo was successful at drawing other people to
the cause and soon, the first houses were being built. I think that Milo’s business
side was tempered by his Mennonite background where stewardship always
played a major role. His other activities often reflected this sense of stewardship.”
One of Shantz’s proudest moments came when he worked side by side with for-
mer U.S. President Jimmy Carter on a Waterloo Habitat project.
Seiling added, “Milo’s fingerprints could be found in many parts of the Region,
especially the northern part. His early work at Hybrid Turkey is still present in the
successor company. He was involved with the stockyards, which then expanded
into a flourishing Farmers’Market and the outlet mall and related facilities.My ear-
liest contacts with him came during the period when he was setting out to develop
the tourist potential of St. Jacobs. In those early years, there was considerable con-
troversy about tourism and Mennonites. Milo had taken ideas from Lancaster
County in Pennsylvania (and other areas I am sure) and sought to do similar
things in St. Jacobs. Sensitive to the controversy about Mennonite exploitation, he
took the tack that it was important to explain Mennonites rather than showcase
them.The development of the Meeting Place was part of that approach. He drew
in the community to help with this interpretation.”
Harold Albrecht is MPP for Kitchener-Conestoga, which includesWoolwich town-
ship and St. Jacobs. He told Exchange, “Milo Shantz was an entrepreneur, a pio-
neer, and visionary in the truest sense of the word. He put his heart into all his
pursuits, and extended compassion locally and globally to literally thousands of
people.A hundred years from now, our great-grandchildren will still be enjoying the
fruits of Milo’s labour. His community is his legacy.”
Similar tributes came from across Shantz’s areas of influence – from business col-
leagues, charitable organizations, educational institutions and the public sector.
In 2002, Milo and Ross Shantz were inducted into the Waterloo County Hall of
fame, cited for “industry and community service.”Milo Shantz received many other
honours, including an Honourary Doctorate fromWilfrid Laurier University.
Milo Shantz is survived by his wife, Laura, and their children, Sandra, Jenny,
Marcus, Margaret and Christine.

MILO SHANTZ: VISIONARY, ENTREPRENEUR, PHILANTHROPIST
BUSINESS MONITOR
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• A majority of Canadians expect
2009 to be a year in which the
Canadian economy worsens, em-
ployment levels drop substantially,
inflation spirals, taxes surge, the na-
tional debt balloons, and the value
of the Canadian dollar depreciates.
But despite this record-high pes-
simism Canadians report that their
personal financial situation was bet-
ter than they expected in 2008, and
they anticipate personal financial
growth in 2009, according to POL-
LARA Strategic Insights.

• 91% of Canadians believe Canada
is currently in a recession, up signif-
icantly from 2008.

• 57% believe the Canadian economy
will worsen over the next 12 months;
20% think it will improve.

• 68% believe the U.S. economy will
worsen over the next 12 months;
15% think it will improve.

• 68% of Canadians expect their
country's employment situation to
worsen; 12% expect improvement.

• 50% expect inflation to increase;
21% who expect the recession to be
deflationary.

• 49% expect taxes to increase; 13%
expect tax reductions.

• 31% expect that they or a member
of their immediate family may lose
their job in 2009, an increase from
19% in 2008.

• 17% of Canadians report their per-
sonal financial situation improved in

2008 (up 1% from 2007), 45% kept
pace in 2008 (up 3%), and 36% fell
behind in 2008 (down 3%)

• 8% of Canadians expect their in-
come will outpace the cost of living
in 2009 (unchanged from 2008),
41% will keep pace in 2009 (up
4%) and 48% will fall behind in
2009 (down 2%).

• The poll showed an expectation that
the recession will last 18 months,
though 3 in 10 Canadians expect it
to endure as long as two years.

• Asked in a Robert Half International
survey about their greatest staffing
concern, 33% of senior executives
cited employee retention, while 23%
said staff morale. Recruitment was
named by 22% of respondents.

• The global economic crisis has made
fears of unemployment the No. 1
concern, a 22-nation survey shows.
Some 41% of people said jobless-
ness was their biggest worry, a 13%
jump from a year ago, when unem-
ployment was No. 4.

• According to early statistics in a new
Info-Tech Research Group study,
more than 80% of IT departments
are taking action to cut and monitor
spending. Currently only 13% of re-
spondents have resorted to staff cuts
while 65% are cutting back on dis-
cretionary spending and postponing
or cancelling projects. 48% are re-
ducing their contracting and consult-
ing budgets and 40% have

XQuarterly – www. xquarterly.ca

Milo Shantz : 1933-2009

renegotiated vendor agreements.
• In December of 2008, there were
176 residential units sold within the
cities of Kitchener-Waterloo, a 23.1%
decline in sales from the previous
December. This was balanced
against 307 new residential listings
being processed which was an in-
crease in new listings of 20.4%. The
average residential sale price re-
mained solid at year end at
$303,683 for single family detached
properties within K-W, a 7.4% in-
crease from December 2007, up 5%
from November 2008.

• There were a total of 6,719 proper-
ties of all types and in all areas sold
from the KWREB Multiple Listing
Service in 2008, a 10.8% decrease
from 2007, but on par with 2006.
Sales totalled $1,876,696,298 –
down only 5.3% from 2007.

• According to the 19th Annual RBC

RRSP Poll, approximately one in four
retired Canadians cited health issues
as the main reason for their retire-
ment. Only 9% of pre-retired Canadi-
ans however believe that health
issues will trigger them to retire. Be-
sides health issues, qualifying for a
pension (24%) and company down-
sizing (13%) were the leading factors
that prompted Canadians to retire.

• A recent survey by the Ontario Cham-
ber of Commerce of close to 1400
businesses ranks the following
measures as likely the most effective
in helping them get through the tur-
bulent times: Lower taxes including
corporate, personal and payroll;
Streamlined regulatory environment
with an emphasis on smart regula-
tion; The harmonization of retail sales
taxes; Improved access to financing;
More affordable energy pricing and
abundant supply.
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Anew survey released by Hewitt Associates, a global human resources consult-
ing and outsourcing company, reveals that many companies around the world

have not taken adequate measures to guard against defined benefit (DB) pen-
sion risk. Even in the face of weak economic conditions and poor market returns,
most companies have taken only small and conservative steps to risk manage-
ment. The issue is particularly pressing in Canada, which survey results indicate
has the highest proportion of DB plans open to new entrants, as compared to
companies from other countries responding to the survey.
Since the start of the credit crunch in the last quarter of 2007, pension plan as-
sets on a global level have plummeted by US$4 trillion.Against this background,
Hewitt conducted a survey of 171 plan sponsors in 12 countries in summer 2008
to determine their approaches and attitudes to managing pension risk.
“The current financial environment underscores the need for organizations to
manage retirement risk in the same way they handle general business risk – by
determining their risk tolerance and being vigilant,” said Hewitt’s Rob Vander-
sanden.“We're not advocating that companies eliminate risk entirely – that would
minimize investment returns – but we do recommend that they understand the
risk they’ve assumed and ensure it is appropriate for the return it is likely to gen-
erate.”
In terms of the factors that influence a company's attitude towards managing

pension risk, accounting issues dominate globally, principally in terms of the im-
pact on the profit and loss statement. Canadian organizations, due to differences
in accounting standards between Canada and the rest of the world and our sol-
vency funding regime, are more concerned with cash funding requirements.
The impact on a plan sponsor’s financial resources is so significant that organ-

izations, particularly in Canada, are moving pensions out of the realm of human
resources and under the management of their finance teams.
Survey respondents were asked about the measures they use to quantify their
risk exposure and how frequently they measure risk:
• Pension risk is still typically looked at in isolation, with nearly half of responses
supporting this view. Around one in six respondents indicated that pension risk
is considered in the context of their overall enterprise risk budget.
• Over one half of participants use asset liability modeling to determine their pen-
sion risk. In addition, one third also look at numerical values for pension risk
drawn from deterministic shocks (e.g., a 20% fall in equities) and another one
third use a Value at Risk metric on a local or global basis.
• Surprisingly, one third of Canadian participants say they have no formal quanti-
fied measure of their pension risk.
• The most typical risk monitoring pattern for Canadian organizations is a quar-
terly update on asset values, but an annual update of liability values, and risk
measures is also common. However, the frequency of risk monitoring may have
increased in recent months with higher market volatility.
Despite the fact that companies may not have a good idea of their risk tolerance
or a timely indication of their risk exposure, some are taking steps to minimize
risk, primarily with respect to their investment portfolios. They are moving away
from conventional holdings of equities towards more liability matching solutions
and alternative investments, such as real estate, hedge funds, commodities, pri-
vate equity and infrastructure.
It is still early days for pension risk management in Canada – although plan

sponsors in this country recognize the opportunity to learn
from experiences in the U.K. Nearly 40% of Canadian
plans have no policy for dealing with their interest
rate and inflation exposures, despite the fact
that they rate interest rate risk as the biggest
component of their overall risk budget.
Consequently, Canadian plan sponsors

do not appear to be fully prepared to act
quickly when market conditions
present themselves that
could allow them to reduce
risk.
A more disciplined ap-

proach to pension risk management
not only helps to minimize the impact
on the company’s bottom line, it means
employees can rest easy that liabilities are
not going to sink the pension plan and their re-
tirement income is safe.

BUSINESS MONITOR

Act One: In the face of the most severe economic pressure in decades, Cana-
dian political parties opted to seek opportunities for power, instead of poten-

tial solutions to the crisis. Canadians became all too familiar with words like
“coalition”, “prorogue”, and “Ignatieff”.
Act Two: Finally, on January 27, the Conservative government brought down a
budget that reflected a 180-degree shift concerning deficit spending and eco-
nomic stimulation, and the Liberals found a way to support it.
All of the political manoeuvering occurred against a backdrop of worsening eco-
nomic woes – although theWaterloo Region and Guelph seem to be weathering
the storm better than most. None the less, the hard-hit auto industry and other
struggling sectors were looking for help from the budget.
Finance Minister Jim Flaherty’s budget featured a package to stimulate eco-
nomic growth and to help Canada weather the global recession.The government
said,“Among other things, the budget’s measures are designed to strengthen our
financial system, support Canadian workers, stimulate spending, promote hous-
ing construction, and build infrastructure.”

The budget projected deficits of $1.1
billion for the current fiscal year, $33.7
billion for 2009-10, and $29.8 billion
for 2010-11. It included personal tax
cuts and enhanced tax credits for
homeowners. It increased the thresh-
old for the small business tax rate.
The budget increased the amount of
active business income earned by a
small business that is taxed at the low
federal corporate tax rate of 11% (in-
stead of the general federal corporate
rate of 19%) to $500,000 (up from
$400,000), as of January 1, 2009.
Under a new temporary renovation tax
credit, home owners can claim a 15%
non-refundable tax credit for eligible
expenditures. First-time home buyers

may be entitled to claim a new non-refundable tax credit up to $5,000.
Both the NDP and the Bloc Québecois opposed the budget, but the Liberals
supported it, after a Liberal amendment requiring “the Conservative government
to accept mandatory reporting requirements” was accepted by the Conserva-
tives. Ignatieff managed to be critical and supportive at the same time. He said,
“The budget... is far from perfect. It does not fix the employment insurance sys-
tem for thousands of workers who have lost their jobs in the past several weeks.
It still threatens pay equity for women. It breaks their promise to every province
from only two years ago on equalization,” but added,“I believe it is in the best in-
terests of Canadians that parliamentarians get to work on the economy."
Reaction to the government’s economic plan was mixed, though predominantly
positive. “While there are elements that we would have designed differently, the
government has consulted extensively and has answered our request to show
how it thinks we can get our economy moving again. In the interests of all Cana-
dians, the plan should be given a chance to work,“ said Canadian Chamber of
Commerce President and CEO Perrin Beatty.
Research Canada commended the government for some measures in the
budget,“including the more than $1.5 billion investment in science and technol-
ogy,” but added, “The lack of new investment in the nation’s research and inno-
vation engine, however, is concerning.”

The Tourism Industry Association of Canada “welcomed... a number of key
funding initiatives worth more than $800 million to help support the competitive-
ness of Canada’s tourism and travel sector.” And the Canadian Association of Ac-
credited Mortgage Professionals lauded several announcements contained in
the federal budget, including the home renovation tax credit, increased with-
drawal limits for the home RRSP plan, and tax relief for first-time home buyers.
But an organization representing Canada’s charities and non-profit organiza-
tions was “extremely disappointed that the Budget fails to acknowledge the role
they play in helping vulnerable Canadians.” Imagine Canada said, “This Budget
made very little mention of Canada’s charities and nonprofit organizations as
they enter a period of increasing economic difficulty in meeting their mandates
to serve vulnerable Canadians. “We asked this Government to hold the line on
federal funding for charities and organizations delivering mission-critical services
to communities. Instead, the federal budget was silent on these matters,” said
Marcel Lauzière, President & CEO of Imagine Canada.

NO CONSENSUS WHEN ECONOMIC
MEASURES FINALLY APPROVED

ORGANIZATIONS NOT DOING ENOUGH TO
COUNTER BENEFIT PENSION RISK
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Finance Minister Jim Flaherty
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If there is one word that best describes the multi-faceted Toby Jenkins, it is
probably the word “passionate.” Jenkins brings apparently unlimited passion

to everything she does – and most recently, that means building, owning and
managing Tech Town, which includes her own Columbia Lake Health Club, as
well as a daycare centre, café, offices housing tenants like a credit union, and
community meeting space.

The fitness centre has a membership list now numbering into the thou-
sands. TechTown is located in the University of Waterloo Research and Devel-
opment Park. TechTown was developed by Columbia Developments Inc., a
company also led by Toby Jenkins.

She has made a distinctive mark in a number of fields. Jenkins, who gradu-
ated with an MBA from York University in 1985, has worked as an urban plan-

WATERLOO
ENTREPRENEUR
PASSIONATE
ABOUT HEALTH

Toby Jenkins brought a world of experience to an
innovative Waterloo start-up

BY PAUL KNOWLES

MOVER & SHAKER
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Jenkins laughs that when
you are putting in what is
essentially a double work
week each week, “you had
better feel passionate
about it!”
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ner; a banker specializing in commercial
lending and a groundbreaking program
in funding knowledge-based businesses;
a venture capitalist and chair of the Chair
of the Waterloo Ventures Board, a $5 mil-
lion venture capital fund launched in
1999; and a community volunteer and
activist who chaired the Board of Grand
River Hospital through 2006.

That’s quite a resumé for an entrepre-
neur who today occupies a small, spare
office in the TechTown building. She
chose the space because it looks out

directly on the health club, and she likes
to watch people becoming healthier. That
has become her passion.

Waterloo power couple
Toby and her husband Tom Jenkins

may be Waterloo Region's quintessential
power couple. They met while each was
completing an MBA. Today, he's the man
behind Open Text; she brings all her
experience to her newest entrepreneurial
endeavour, focused on health.

More than that, says Tom, Toby brings
passion – passion for promoting healthy
lifestyles, and an equal passion to suc-
ceed in the marketplace.

“Whenever you start a business, you
really have to be passionate,” he says. An
entrepreneur must have “passion, belief

and vision.”
Toby Jenkins pos-

sesses all three to the
maximum. She has
always pursued her
goals with focus and
ambition, but she says
it was her nine years’
experience on the
Board of Grand River
Hospital, and involve-
ment with other health-
related organizations
such as Cancer Care
Ontario (from 2000
through 2006), that
inspired her current
raison d’etre.

She told Exchange, “I
was very involved at the
strategic level... I saw
the good, the bad and

the ugly of health care in this province.”
She became convinced that “the govern-
ment doesn’t fund prevention,” and that
her community therefore was missing
some key resources “I saw an opportunity
in the community to fill a gap.”

Jenkins decided that she wanted to
help people take their own steps toward
healthier living, through exercise, proper
nutrition, and “keeping people motivat-
ed.” And it’s true – a conversation with
Toby Jenkins is highly motivational; in
fact, if you are not a person taking the
high road to health, the talk might even
turn out to be a little confrontational. She
takes her mission seriously.

“A natural affinity for development”
Her husband told Exchange that after

“being in the business community in sev-
eral different roles for 20 years,” she has
found a new niche. It came about
because of a combination of factors, he
says. “She became Chair of Grand River
Hospital. That got her involved in well-
ness.” But she also has “a natural affinity
for development,” and brought that talent
to the R&T Park development when she
“saw a need for infrastructure” to com-
plement the burgeoning tech community
there. “That’s what really gave rise to
Tech Town,” located at 340 Hagey Boule-
vard.

MOVER & SHAKER
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TechTown Atrium – a magnificent two-storey vaulted space with south facing windows – was
designed to be a community meeting place.

� Short/Long Term Rental
� Boardroom Rentals
� Virtual Identity Packages
� High-Speed Internet
� Flexible Lease Terms
� Administrative Support Services
� Group Health plan
� Prestigious Address
� Free Faxing
� A-la-carte Services

For over 10 years we have been
helping companies find a space that suits
their needs. Call to find out how we can

help your business grow.

EMBEE
OFFICE
SUITES

EMBEE
OFFICE
SUITES

You Drive the Business, WE’LL RUN THE OFFICE
Whether you’re an entrepreneur looking for shared office facilities, a professional

looking for an effective work environment, a company looking for a presence in KW or a
road warrior looking for boardroom services... WE CAN MEET YOUR BUSINESS NEEDS.

30 Duke Street West, 10th Floor Kitchener, Ontario
519.957.9700 info@royalexec.com

405 King Street North Waterloo, Ontario
519.342.8363 info@embeesuites.com

“We want to give people an
opportunity to participate in fun
ways through here. The building

was designed to be a community
meeting place.”

Exch-MarApr09_pgs14-27:Exch-pgs14-27  1/30/09  5:01 PM  Page 16



M A R C H / A P R I L 2 0 0 9 | 17

According to Tom Jenkins, the
prospective clients were in on the plan-
ning with Toby from the ground up. She
consulted widely with the Human
Resources managers from companies like
RIM, Sybase and Open Text. “She lis-
tened, and built what they wanted.”

What they wanted, she says, was
“food, fitness and day care” – a facility
including a health club, a child care cen-
tre, with a café, retail space and office
space. Toby Jenkins delivered. “I built a
building that could accommodate all of
that.” She says that from the very earliest
stages of her varied career, “I wanted to
be a doer.” Few would dispute that she
has accomplished that goal.

Tech Town’s groundbreaking ceremo-
ny took place in mid-2006. The building
celebrated its grand opening in early
2007. At that time, only the Columbia
Lake Health Club was in full operation –
the Kids and Company Child Care facility,
which serves the employees of the R&T
Park businesses, followed, along with the
other businesses and services at Tech
Town.

The facility is located on land leased
from University of Waterloo, but the uni-
versity is not a shareholder in the ven-
ture. In addition to the health club and
other service facilities, including a café,
Tech Town is also home to a credit

union, a dentist’s office, and the Waterloo
offices of Google.

Now that TechTown is completed,
Toby Jenkins can really put her energy
where her passion is. Her complete focus
in on her health club; she seems to have
left the venture capital field behind. She
told Exchange that “The venture capital
thing is winding down, just this year...
Waterloo Ventures has reached the end
of its 10-year term, is fully invested and
the shareholder is satisfied with its per-
formance.”

Tom Jenkins points out that between
her banking and direct VC experience,
Toby was involved in that field for “10 to
15 years,” and wanted to move back into
something more hands-on.

80 hours a week
Hands-on, indeed. Toby estimates that

she spends about 80 hours a week on the
job. This in addition to raising three chil-
dren. She stresses, though, that the Jenk-
ins family has a firm commitment to
spending time together, planning holi-
days six months in advance, including
through family ski vacations.

She jokes that her teenage children are
three very important reasons for her to
keep in shape. “I have to keep up with my
kids.”

But when she’s on the job, she’s fully
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Left: Owner of Kids & Company Victoria Sopik and Toby
Jenkins.

Below: Ribbon cutting ceremony of the Kids & Company
daycare at TechTown. PROFESSIONAL JANITORIAL

SERVICES FOR BUSINESS
Specializing in Commercial,

Industrial and Institutional facilities

Call us for all your cleaning needs:
� General Janitorial & Office Cleaning
� Carpet Cleaning
� Floor Stripping & Waxing
� Interior/Exterior Window Cleaning
� Ultrasonic Blind Cleaning
� Construction Cleanup
� Factory Cleaning
� Computer Cleaning

We will help protect
your Real Estate investment

Tel: (519) 884-9600
Waterloo, Ontario

Fax: (519) 884-8699
Toll Free: 1-800-983-6661

wwwwww..jjddiicclleeaanniinngg..ccoomm
BONDED & INSURED

Member of the Canadian Franchise Association 
and Better Business Bureau

MOVER & SHAKER
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committed. Jenkins says that the Colum-
bia Lake Health Club is a “very personal”
project. And she laughs that when you
are putting in what is essentially a double
work week each week, “you had better
feel passionate about it!”

The Columbia Health Club employs 70
people; several senior managers report to
Jenkins. She explains that she sees her
current role as mentoring her senior
managers. “We’re developing a manage-
ment team capable of taking the reins,”
she says. “As a team, the can run this
place. It means I can go skiing at Christ-
mas with my kids.”

But when she’s not on the slopes, at
this point in her life, she is completely
focused on this business – she’s left other
business interests behind, along with her
volunteer work. Asked if she is involved
in other projects, she’s unequivocal: “No.
I have to keep focused on this.” She says
her business goal is “to get myself to a
waiting list... because we’re at capacity.”
They’re not there yet... but the facility is
moving in the right direction, she says.

However, Jenkins has found another
way to give back to the community – her
facility is designed with community meet-
ing space on the atrium, and frequently
hosts charitable fundraising events.
These range from inviting people to do
free work-outs in exchange for a non-
perishable food item for the Waterloo
Region Food Bank, to events that raise
money for cancer research and other
charities. One of her goals, she says, is
that her facility will function as a commu-
nity centre. “We want to give people an

opportunity to participate in fun ways
through here. The building was designed
to be a community meeting place.”

She contends that, “because we’re
independent, we can do fundraisers that
benefit our community.” She sees all of
this as an extension of her basic man-
date: “Health and wellness for the whole
community.”

Jenkins says that as an owner-operator
of the business, there is flexibility and the
potential to grow in unexpected ways.
“We’re writing the game plan as we go,”
she says, “which, as an entrepreneur, I
find very exciting.”

She believes that she has plugged into
a growth industry, rooted in the very
nature of her potential clients. For exam-
ple, she points to one prominent demo-
graphic sector: “Baby boomers want con-
trol over our lives.” So her centre designs
programs specifically for boomers.

Waxing evangelistic
Jenkins can wax somewhat evangelis-

tic in her fervour, as she talks about
clients who have told her, “you’re chang-
ing my life.” She cites success stories,
quoting members who say “I can’t believe
I’ve done it.” The on-site owner says that
members come to realize “I’m responsi-
ble for my own health and wellbeing.”

“I opened this place intending to make
a difference in people’s lives,” she adds.
And she recognizes that she is an impor-
tant symbol of the place. “When I opened
this place, it became evident to me that
this facility was about my vision.’ She
soon realized “How important it was for
my members to see me here, for me to be
connected to their personal lives.

“Having me being here all the time dif-
ferentiates who we are and what I do.”

Fitness centres have a certain reputa-
tion for making their money on clients
who don’t show up, but who pay their
monthly fee anyway. Jenkins hates that
concept. She believes in health and well-
ness, and therefore is not happy if a
member doesn’t use the health club regu-
larly. One of her benchmarks of success
focuses on “the usage by my members
growing.... If every member has worked

out at least once in the last month, I’ve
done my job. I don’t want to have mem-
bers who pay and then don’t show up.”

Jenkins believes that her business is
located in optimum territory. Her poten-
tial client base is continually growing:
“We see lots of growth coming from the
tech companies, from the universities,
from all the spin-off businesses.”

She adds, “We see companies moving
to Waterloo from outside Waterloo. I
think we’re a great medium-sized city to
live in.” That’s partly because of all the
cultural and academic amenities, but it’s
also because of the welcoming entrepre-
neurial climate, she says. “There is a huge
respect for entrepreneurs here. You get
the support of other entrepreneurs.”

MOVER & SHAKER

18 | w w w . e x c h a n g e m a g a z i n e . c o m

Toby Jenkins – very much at home on the job.

Opening of Waterloo’s Google office: from left to right Stuart
Feldman, Google; Toby Jenkins; and Ontario Cabinet Minister
Sandra Pupatello.

“We’re writing the game
plan as we go,” she says,

“which, as an entrepreneur, I
find very exciting.”
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It’s one thing to dream of success in a notoriouslytough business such as construction. It’s quite
another to achieve such a lofty goal when your
building experience was obtained in a communist
country where capitalism was a far-flung foreign
concept defined in dusty textbooks. And further lit-
tering the road to construction success were both a
language barrier and an empty bank account. Such
was the daunting challenge facing a young Peter
Catana upon arrival from Europe just over 25 years
ago, as he came to Canada with literally just the
shirt on his back and a travel-weary suitcase. To
say Catana has since overcome these challenges is
a gross understatement. As founder and president
of Kitchener-based homebuilder Eastforest Homes
Ltd., Catana is living proof that overwhelming
obstacles can be overcome and ambitious goals
realized. At the helm of Waterloo Region’s largest
group of home building companies, Catana per-
sonifies how a young man, high on goals, but low
on resources, can navigate a bumpy road to home-
building success.

BY PHIL WRIGHT

Peter Catana has built a construction empire,
one home at a time

CONSTRUCTION
IN HIS BLOOD

FEATURE STORY

Peter Catana came to
Canada with literally just
the shirt on his back and
a travel-weary suitcase.
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Student of construction
Catana was an ambitious 18-year-old

when he arrived in Kitchener from his
native Romania. A tolerant and open
Canada was a welcome relief to the young
Catana who routinely witnessed discrimi-

nation and prejudice during his
school years in Romania. “At the
time there was a lot of religious
prosecution – all Christians were
targeted,” explains Catana.

A student of construction,
Catana cut his teeth in the build-
ing industry as a ceramic tile
layer. Armed with his own build-
ing passion and knowledge, and
an abundance of construction
wisdom garnered from genera-
tions of family experience,
Catana embarked upon his
homebuilding enterprise from his
uncle’s Kitchener home.

Catana would get a modest
start in the Kitchener homebuild-
ing industry by initially building a
couple of homes. By the early
1990’s, business picked up sub-
stantially for the ambitious
builder. That’s when Catana
established Eastforest homes – a
name derived from the address
of Catana’s first home, built on
Eastforest Trail. The Laurentian

Forest subdivision – which has since
grown to 17 phases and 2,000 homes –
propelled Eastforest to the next level, but
it was Catana’s drive that made it possi-
ble. “It was Peter’s persistence, relentless

hard work, commitment to his work, and
surrounding himself with people who
also had the same work ethic, that natu-
rally led to the growth of Eastforest
Homes to where it is today,” says Janice

Kochan, Eastforest’s Vice President of
Operations. The foundation for his build-
ing ambitions had been poured. The
framing and expansion was now under-
way. Rick Martins, Vice President of Con-
struction for Eastforest, observes, “Con-
struction is in his blood.”

Eastforest cultivated relationships with
developers and sub trades, expanded by
building in communities beyond Kitchener,
and averaged over 600 closings annually.
Such growth in a relatively short period of
time can only be achieved by an organ-
ized, professional team of employees, from
the behind-the-scenes office personnel to
a highly driven sales staff to front-line con-
struction personnel. Currently, the compa-
ny is headed by a senior management
team of four seasoned professionals with
Catana at the helm. Kochan is responsible
for sales, marketing and customer service.
Martins is in charge of design and develop-
ment. Mike Hallett, Chief Financial Officer,
is responsible for Eastforest’s financial
reporting and accounting activities.

Kochan says, “Peter feels quite strong-
ly that we’re positioned to succeed,

22 | w w w . e x c h a n g e m a g a z i n e . c o m

FEATURE STORY

Eastforest management team, clockwise from left, Janice Kochan, VP Opera-
tions; Mike Hallet, Chief Financial Officer; Rick Martin, VP of Construction;
Peter Catana.

“We have incorporated many environmentally-friendly
elements into our own building science because you have
to be able to sustain our environment. That is something

important to us.”
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because of our staff. Over the past few
years, we’ve been hiring professionals
skilled in their field, even though they
may not have building experience. All our
staff also share in customer service train-
ing, regardless of their department. Our
staff has said that it’s the people at East-
forest Homes that make it a place where
they want to work.”

Vulnerable industry
In addition to the trials and tribulations

of any business, homebuilding is particu-
larly vulnerable to prevailing trends in the
overall economy. When consumer confi-
dence is low and interest rates are high,
consumers shy away from big-ticket pur-
chases. Conventional wisdom suggests
as the economy peaks and valleys, so
does homebuilding. Yet, for seven of the
past nine years Eastforest, which peaked
at 800 closings in 2006, has experienced
continual growth, outperforming the local
industry in the process. “During the peri-

od 2003 to 2006 the number of
new home closings – excluding
high rises – in KW have dropped
an average of 10% per year,”
explains Catana, who is reluctant
to divulge Eastforest’s revenue
figures. “During the same period
our closings have increased an
average of seven per cent per
year.”
Over that time, Eastforest’s

market share has increased to
roughly 35%.
Currently, Eastforest has a ros-

ter of 13 subdivisions, in Kitch-
ener, Waterloo, Listowel, Brant-
ford, Paris, Baden and Cam-
bridge. Homes range in size from
just over 1,200 to nearly 3,000
square feet and from two to four
bedrooms. Each Eastforest sub-
division is represented by a dif-
ferent real estate agency that has
to meet the homebuilder’s stan-

dards. “We try to get local people,” says
Kochan.
The home building industry is a com-

petitive environment with very little to dis-
tinguish one builder from another. All tend
to promote their communities and homes
with the same descriptives: “the best loca-
tions” or “offering the best value.”
“Our number one corporate goal and

an important competitive point of differ-
ence is our total customer service com-
mitment,” explains Catana. “We take that
focus into all elements of our company.
Many builders, whether it’s the nature of
their business environment or their eco-
nomic environment, do think in terms of
being a builder first. What makes the
most sense to a builder? We approach it
differently. We want to do what makes
sense to our customers.”
Part of that commitment involves con-

ducting regular focus groups. Eastforest
believe in the importance of understand-
ing what’s in the minds of customers, and
not just its customers, but the home-buy-
ing market in general. “This is important
for a company to grow and evolve,”
added Catana. “A homeowner has their
own unique and special needs. To have a
total customer service commitment, you
have to approach your business to their
way of thinking, not simply your system
as a builder.”

“Peter’s personal belief”
Also key to the Eastforest business

philosophy is a commitment to quality,
explains Kochan. This commitment
extends beyond a quality home, but also

includes an unwavering commitment by
each department at Eastforest from office
personnel to customer service to sales
and human resources. According to
Kochan this philosophy reflects the ideals
held dear by Catana. “It goes to Peter’s
personal belief,” she says. “He always
tells us, ‘If it’s not good enough for my
home, it’s not good enough for a pur-
chaser’s home’.” Kochan says this
emphasis on quality is pervasive through-
out the company. “The staff makes the
company. There’s also the quality of the
home and the finished product. The most
important part being that the home is
quality built and clean.”
Such a pledge to quality is articulated

in Eastforest’s published core values and
mission statement. Foremost on the com-
pany’s core values is the importance of
valuing people. Eastforest’s mission
statement emphasizes a commitment to
a quality built home and superior cus-
tomer service. The company’s vision is to
become the builder of choice for contrac-
tors, home buyers and developers. In
order to achieve this vision Eastforest is
exceeds the building requirements of
both the Ontario Building Code and Tari-
on New Home Warranty regulations.

FEATURE STORY
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Rick Martin, Vice President of Construction for Eastforest

“It was Peter’s persistence,
relentless hard work, commit-

ment to his work, and surround-
ing himself with people who also

had the same work ethic, that
naturally led to the growth of

Eastforest Homes.”

Janice Kochan, VP Operations
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Strategic Workforce Solution
Short, Medium or Long Term Solutions

Internationally Trained — Opening International Doors
The following programs, tools and initiatives have been developed to assist and support employers in

attracting, hiring, integrating and retaining global talent - now is the right time to find out more.

The Waterloo Region Immigrant Employment Network (WRIEN) is a community (Waterloo Region) initiative hosted
by the Greater Kitchener Waterloo Chamber of Commerce to assist and support employers in networking with and hiring

internationally trained professionals as a strategic solution to workforce talent needs.

Internship Program – The Internship Program was launched
January 29th. It matches area employers with an internationally
trained professional that has the education, skills and experience the
employer needs for a 4 month paid work placement. For information
contact Conestoga College at: (519)748-5220 ext.3438
Email scocco@conestoga.on.ca
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Company structure
The corporate umbrella that is Eastfor-

est Homes Ltd. consists of four different
companies, each of which is solely owned
by Catana. The company created these
distinct identities, which allow it to cap-
ture four different demographic ranges of
customers with their own unique needs
and lifestyle and budget options.

Eastforest Homes is the company’s
flagship brand, and allows for the great-
est variety, choice of options and afford-
ability, so it can match the widest demo-
graphic from the first-time home-buyer
through the small single family through
empty nesters.

Deerfield Homes is Eastforest’s freehold
condominium company, offering several
varieties of condominium townhomes.

Adelaide Custom Homes are custom-
crafted homes geared to a homeowner
with a very specific lifestyle requirement,
including individual details and enhance-
ments.

Decora Homes was created when
Catana saw a market niche where a spe-
cific price point was missing between
Adelaide and Eastforest product lines.
Eastforest took some of the most popular
luxury deign and feature upgrades, such
as granite countertops and nine-foot ceil-
ings, and made them standard features of
Decora homes.

Catana believes every taste and
lifestyle can be accommodated with these
four companies. “A young couple might
start with us as a first-time homebuyer at
Deerfield Homes and then start their fam-
ily in a brand-new Eastforest Home. As
the family grows and their lifestyle
changes, they can move up into a Decora
Homes product.”

Innovation
Being an innovator not only in the sci-

ence of home construction, but concern-
ing environmental practices as well, is
important to the company. Eastforest is

an Energy Star Builder.
“We’re constantly trying to find better

construction practices and best practices,”
says Martins. “That’s what we’re all about
here. We have incorporated many envi-
ronmentally-friendly elements into our
own building science because you have to
be able to sustain our environment. That
is something important to us.”

This philosophy takes root on the job
site as well. With its own on-site recy-
cling program, Eastforest Homes diverted
well over 428 metric tonnes of wood, and
150 metric tonnes of mixed wood from
going to landfills in 2008.

Eastforest is also currently undergoing
construction of a new, 42,000 square foot
design facility, including a 10,000 square
foot design studio, which is expected to
be completed in the spring of 2009.

“The entire intent behind the design
studio is so we can make sure every sin-
gle homeowner has the opportunity to
create their unique dream home,” says
Kochan. “So it’s not just that the design
centre can show different options and
upgrades within the home, but it also has
an entire department of staff dedicated to
creating an individual and personalized
home for each homeowner.”

Kochan says the company’s goals are
to continue to increase sales and expand
its presence throughout the south-west-
ern Ontario marketplace. “We want to be
a leader within the industry while provid-
ing our customers with what they want.”

To achieve such growth in a relatively
short time period Eastforest not only had
to be innovative, but responsive to cus-
tomer needs as well. Kochan identifies
Eastforest’s computer system as a major

FEATURE STORY

Eastforest is also currently undergoing construction of a new, 42,000
square foot design facility, including a 10,000 square foot design
studio, which is expected to be completed in the spring of 2009.
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contributor to the company’s success.
The system allows real-time access to
schedule-related information via mobile
devices. “Mobile employees can retrieve
information related to trade start dates,
material delivery times, purchase orders,
and critical path schedule data. Superin-
tendents and other mobile employees can
initiate the payment process for suppliers
and trades while they are in the field,
without returning to the office or con-
struction trailer,” explains Leslie Taylor,
Eastforest’s Human Resources and Busi-
ness Process Manager. The same system
allows Eastforest to track each home’s
construction schedule on a real-time
basis as well as integrating a cross-sec-
tion of departments while tracking rev-

enues and costs. “This same software
system enables us to streamline and pro-
actively manage the full integration of
sales, construction, account and service
management processes, while maintain-
ing full control of cost commitments and
profitability,” explains Taylor. “We are
also able to track our sales per subdivi-
sion, and look at past trends in order for
us to schedule the development of future
subdivisions.”

Homebuilders have come from other
regions to study the Eastforest process.

Fast growing community
It’s more than out of a sense of loyalty

that Catana has chosen to headquarter
Eastforest’s operations in Kitchener. Most

importantly, purely from a business per-
spective, the city has been responsible for
much of Eastforest’s homebuilding suc-
cess. “By far Kitchener has been the most
successful and fastest growing,” says
Catana of his rationale for building in the
city that not only gave him his start years
ago, but is also home to the majority of
Eastforest homes. “It is a manufacturing-
based community and with it, many
potential purchasers.” No doubt the city’s
embracing diversity that contributed to
Eastforest’s early successes is also key to
the company’s future. “Eastforest Homes
benefits from the cultural diversity with
the Kitchener-Waterloo area, the technol-
ogy growth, prosperous economy, and
most importantly, the availability of quali-
ty skilled trades that are imperative to our
continuous success,” explains Catana.
“Good accessibility also makes this a win-
ning combination.”

Rotary Dream Homes
Eastforest has made a major philan-

thropic contribution in each of the past
two years, building the Rotary Dream
Home, the project of the Kitchener-Con-
estoga Rotary Club that has raised over
$5.4 million for community projects since

• Municipal Engineering
• Land Development
• Water & Wastewater Treatment

• Environmental Assessments/Studies
• Water Resources Engineering
• Hydrogeology

• Structural Engineering
• Drainage Engineering
• Engineering Surveys

www.gamsby.com

Your hometown resource for

GUELPH
519.824.8150

KITCHENER
519.748.1440

LISTOWEL
519.291.9339

OWEN SOUND
519.376.1805

peop le eng ineer ing env i ronments

“To have a total customer
service commitment, you have
to approach your business to

their way of thinking, not simply
your system as a builder.”

The staff and office of Eastforest Homes.
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Make Every Occasion“A GourmetAffair”

9-262 MILL ST., KITCHENER • EMAIL: gourmet_affair@hotmail.com • www.gourmetaffair.ca

Creativity & Quality forYour
CORPORATE EVENTS,BUSINESS MEETINGS &
LUNCHES,WEDDINGS,BANQUETS & FUNERALS

• Specializing in French, Italian, Thai & European Cuisine
• Full service caterers
• Customized menu to suit your budget
• Professionally trained staff

Contact: BRUCE SUTHERLAND,
Head Chef/Owner
OVER 25YEARS EXPERIENCE IN FOOD & DESIGN

519.579.7141 Bruce Suther-

the Dream lottery began, 23 years ago.
The proceeds from the past two years
have topped $1 million.
Club president Larry Gravill said, “With

the support of Eastforest Homes and all
of our suppliers, we were able to build
the dream home at virtually no cost. The
generosity of these fine companies
allowed us to make the largest donations
in Dream Home history.”

Conquering challenges
Catana’s, and by extension, Eastfor-

est’s, homebuilding odyssey has been
fraught with challenges. His early years in
a new country constructed the founda-
tion upon which he has built a true suc-
cess story. The day-to-day challenges
remain, but the man with the tested
resolve, not many years removed from
the relatively harsh conditions of Roma-
nia, has proven to be a much more than a
survivor – he’s a winner. By being inno-
vative and keeping his finger on the pulse
of the often discriminating and occasion-
ally demanding homebuyer, Peter Catana
has built an empire, one home at a time.

“With the support of
Eastforest Homes and all of

our suppliers, we were able to
build the dream home at

virtually no cost. The generosity
of these fine companies allowed

us to make the largest
donations in Dream Home

history.”

X

The 2008 Rotary Dream Home, an Eastforest Homes project.
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KINDNESS IS THE HEART OF
GIVING
“But how am I going to make this a better world?”

More often than not these days, when we turn on
the television or open a newspaper, we are greet-

ed with tragedy and negativity. Canada’s suffering
economy, the war in Afghanistan, and the threat of
biological warfare are a few of the headlines. With all

of this bleak and dreary news it is often hard to see
that there is a brighter side to life. Yet news of kind-
ness is all around us. There are people out there doing
truly amazing things out of the goodness out of their
hearts.I am ready to celebrate these acts of kindness
and take part in the generosity, love, happiness, and
compassion that happens each and every day in our

wonderful community. Kindness is the fundamental
core of philanthropy and giving.

On November 14, 2008, Kitchener, Waterloo, and
surrounding communities celebrated Random Act of
Kindness Day. This day was inspired by a group of

engaged community supporters who wanted to
encourage our residents to slow down for just one day
and do something nice for someone else. Cards circu-
lated around our community inviting the card holder to
perform an act of kindness for someone and then ask
that person to “pay it forward.”

If this day was an example of our need to celebrate

We as teachers, parents, religious believers, mentors, and role models
must be proactive and nurture these types of valuable life lessons.Rosemary Smith is CEO of

The Kitchener and Waterloo
Community Foundation.
email rsmith@kwcf.ca.

by ROSEMARY SMITH
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Since 1951, Schiedel Construction
Incorporated has provided Design
and Construction for Industrial, Com-
mercial, and Institutional
buildings. It is our continued
commitment to work persistently
and diligently to provide the
highest degree of professional
construction services possible. You
can count on Schiedel Construction
for Quality, Value and Performance
on your project.

COMMITMENT

405 Queen Street West
Cambridge, Ontario N3C 1G6
(519) 658-9317
www.schiedelconst.com
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kindness during these more trying times,
then we’ve found a medium in which to
do so! I was completely astounded by the
breadth and depth of support Random
Act of Kindness Day received in our com-
munity.

Media got involved and helped to
spread the message weeks before the
day. Businesses encouraged their
employees to take part and we’ve heard
so many wonderful stories about people
doing nice things for others – buying the
person in line behind them at the Tim
Hortons drive thru a coffee, bringing in
treats for co-workers, helping someone
with their shopping cart, buying flowers
for the elderly, to name but a few.

It was most heartwarming to learn that
many of our local schools took the Ran-
dom Act of Kindness Day message into
their classrooms to help teach students
about empathy, kindness, and giving.

Encouraging children to reflect upon
kindness and then engaging them to act
upon their knowledge is a fundamental
step in our community’s own philan-
thropic foundation. Far too often, lessons
of giving and giving back are pushed
aside as a “nice to have”, not a “need to
have”. We live in a society that can no

longer sit back and hope that our children
pick up on these values on their own. We
as teachers, parents, religious believers,
mentors, and role models must be proac-
tive and nurture these types of valuable
life lessons. By doing so, we will help to
eliminate pettiness, criticism, meanness,
and judgement and promote a sense of
generosity, tolerance, and charity.

Kindness is one of the most valuable
and appealing qualities of our human
experience. It is a quality that could and
should be called upon more. Why do we
wait until times of crisis or catastrophe to
reach out to one another?

Consider this conversation held
between eight-year-old Marc Gold, now a

renowned philanthropic traveler, and his
father photographer Albert. The father
took his son to a mirror and asked: “What
do you see?”

Marc: “I see myself.”
Albert: “Okay. How old will you be in

70 years?”
Marc: “78.”
Albert: “Okay, when you are 78 years

old, look in the mirror again and ask
yourself one question, because by then
your life will be almost over: ‘Did you live
a life that made this a better world or
not?’ Very simple. If the answer is yes, I
am proud of you, and if not, I am disap-
pointed.”

Marc: “But how am I going to make
this a better world?”

Albert: “That's your job. You figure it
out.”

What do you see when you look into the
mirror? Have you figured out how you are
going to make your world a better place?
Whatever you decide on, I bet it will start
with one simple act of kindness.

“Imagine what a harmonious world it
could be if every single person, both young
and old, shared a little of what he or she is
good at doing.“

- Quincy Jones.

I was completely
astounded by the breadth

and depth of support Random
Act of Kindness Day received

in our community.
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INITIATIVES

THE RULES OF THE GAME
ARE ABOUT TO CHANGE
The goal is to improve financial reporting by increasing transparency

Dennis Grimm is a partner
with the Waterloo Office of
PricewaterhouseCoopers LLP
and can be reached at
dennis.grimm@ca.pwc.com.

by DENNIS GRIMM Those who have taken an accounting course will
most certainly remember that debits are closest to

the window and credits closest to the wall. Ever since
Luca Paciolli codified the double entry bookkeeping
system back in the 13th century, debits and credits
have been subjected to the same basic fundamental
rules of accounting.

Accountants would be justified in believing that
these fundamental rules were etched in stone and
would govern how assets, liabilities and transactions
would be accounted, forever. They would be wrong.

International Financial Reporting Standards is soon
to become our new universe. The old rules, referred to
as Generally Accepted Accounting Principles are being
abandoned all over the world in favour of IFRS. Today
over one hundred countries, including Canada, have
adopted or will be adopting IFRS. Even the stodgy
“America-does-it-best” Security and Exchange Com-
mission has joined the IFRS camp. Many European
countries have been preparing corporate financial
statements under these new rules for over five years.
However, as a direct result of the rash of “Enron-like”

financial reporting failures, North America is poised to
embrace the new rules also.

These new accounting rules will become effective
for publicly-traded Canadian companies in 2011. Dis-
cussions as to extending IFRS to private and not-for-
profit entities continue but it looks like they may not
have to adopt IFRS but rather get to report under
dumbed-down Canadian GAAP rules. Most public com-
panies have specific projects underway to prepare for
reporting their financial results under the new rules,
which become effective for financial years beginning
on or after January 1, 2011. However, given the need to
prepare and report results on a comparative basis,
preparing results under IFRS will be required for 2010,
although the actual revised reporting will not occur
until 2011.

If you are an investor who actually reads financial
reports issued by companies, you would be well

advised to read carefully the management discussion
and analysis corporations currently prepare. Presently,
management is required to discuss in its MD&A, on an
on-going basis, the anticipated effects on financial
position, results of operations and cash flows the move
to IFRS will have on the reporting entity. This should
provide a look into the future giving the diligent and
disciplined investor an advantage over the majority of
investors.

Traditionally, old accounting rules were focused on
a verifiable, objective, historical cost model. The value
ascribed to an asset was its cost, no matter how irrele-
vant that number might have become. Liabilities were
reflected at the amount that would be needed to dis-
charge the liability even if its net present value was a

If you are an investor who actually reads financial reports issued by companies, you
would be well advised to read carefully the management discussion and analysis

corporations currently prepare.

Exch-MarApr09_pgs28-39:Exch-pages-27-39  1/30/09  4:44 PM  Page 30



M A R C H / A P R I L 2 0 0 9 | 31

INITIATIVES

X

significantly different value. The net
worth of a company under this historical
cost model was the difference between
the assets owned, valued usually at a
conservative historical cost, less the lia-
bilities owed, valued once again on a
conservative non-discounted value.
While this historical cost model provided
objective record keeping, it had become
less and less relevant and useful in
today’s complex financial world.

Why is it important to have relevant
financial reporting? The world has limit-
ed financial resources; some may say
today these resources are scarce. The
allocation of limited resources needs an
evaluative method with which to allocate
these limited resources. In other words –
which companies will be financially sup-
ported and which will not. Also meaning-
ful and comparative periodic reporting is
needed to access and thereby price risk.

IFRS attempts to address shortcomings
inherent in the historical cost model. IFRS
is more fair value based as opposed to
historical cost based. For example, prop-
erty, plant and equipment is under the
historical cost model recorded at the
amount paid to acquire and put the assets
into use. Under the new rules while his-
torical cost is still being permitted it will
be possible to record individual classes of
such assets at fair values with frequent
revaluations being recommended. This is
further evidence of the continued shift to
fair value when reporting financial results
all in an effort to make such reporting
more relevant to today’s investors.

Perhaps the most noticeable change to
users of financial statements will be the
voluminous disclosure that will form part

of a company’s financial statements
under IFRS. If you thought a company’s
financial statements is a big information
dump today, wait for your first IFRS
financial statement. In the pursuit of
transparency, external reporting is rapidly
moving to providing as much information
as possible so that the readers of the
financial statements can make their own

investment decisions. Where historical
financial statements attempted to com-
municate the company’s results of opera-
tions, the future is more focused on non-
selected data so that the users can do
their own analysis. For example, where
accounts receivable historically has been
recorded as one number net of provi-
sions, the new disclosures will be
designed to show accounts receivable
both gross and net, and also to disclose
the accounts receivable aging, for exam-
ple, 30, 90, 120+ days. In addition disclo-
sure of provisions related to specific aged
receivables will also be made. The user
will have the information needed to do
their own analysis of collectability and
thereby determine their own comfort
zone for evaluating a company’s
accounts receivables assets.

So what does this all mean for those

that use financial statements to evaluate
a company’s financial position, results of
its operations or its cash flows? First, you
will get a lot more information than pre-
viously. Perhaps too much. This data
dump will need to be read, reviewed,
analyzed and understood. The reported
profit or loss will be different in many
cases because the rules determining how
it has been calculated have changed. The
value ascribed to assets on the balance
sheets may change more frequently, once
again, not because of anything the com-
pany did but because of a move in the
accounting model to fair values.

Banking arrangements need to be
addressed since the reporting contem-
plated in the banking arrangements may
be different, creating covenant violations
leading to technical defaults, again the
result of a different system of keeping
score. We accountants are still trying to
see how taxing authorities are going to
view net income calculated based on a
new set of accounting rules. Other stake-
holders in the corporations that monitor
financial performance may react differ-
ently based on reported results and these
actions may or may not be justified.

The goal is to improve financial report-
ing by increasing transparency and by
trying to develop an accounting model
that is more adaptive to the complex
financial transactions that seem to be
more the norm today. Will IFRS succeed
in achieving the objectives it has set for
itself? What is clear is that a new method
of reporting to allow for a more efficient
and effective allocation of resources is
needed and hopefully IFRS will start us
on that journey.

“The Canadian automotive service industry
changes on a daily basis. This is also true for
how the consumer expects to be treated.
You should expect more.” – Uli Furtmair.

At Furtmair Auto Services we are the service
professionals. We meet the highest customer
service standards. Our company won the Bosch-
Jetronic-Cup, finishing first among all service cen-
ters in North America. This demonstrates our
ability to satisfy our customers.

This is what you can expect from us:
Our objectives:
• To maintain your Original

Factory Warranty
• To maintain your car’s authenticity

using Bosch OEM parts
Our features:
• International Award-winning expertise
• Top-notch servicing using the latest

diagnostic equipment
• Helpful advice from professionals with the

most up-to-date skills and training

Our benefits:
• A written International Warranty
• Reasonable service rates
• Customer-focused service

519 576-9972
51 Bridge Street East, Kitchener

FURTMAIR AUTO SERVICES INC.
In Business Since 1987 To Serve YOU

Important message to all

Audi, BMW, Mercedes, Porsche,
and VW owners.

WEBSITE: www.furtmair.com
E-MAIL: fast@furtmair.com

This should provide a look
into the future giving the diligent

and disciplined investor an
advantage over the majority

of investors.
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GROWING INTELLIGENTLY

What made the difference? Would it have been pos-
sible to take up the pen and change the next chapter?
More importantly, how has your organizational leader-
ship authored the story so far?
Think about your business or organization. In light

of the fact that most things eventually come to an end
and that change is constant, have your leaders (or you,
if you are the leader) credibly demonstrated that they
have intelligently chosen survival? If so, for how long
and under what circumstances do they intend to sur-
vive? If they had intelligently chosen survival, perhaps,
they have done some of the following;
1. Chosen and committed to being around after the
‘tough times’. Some organizational leaders have
chosen to move forward on the assumption that they
will survive, which leads them to ask, ‘How?’. Those
who have not yet committed to survival often choose
a ‘wait and see’ or ‘maybe’ approach. No one has a
crystal ball and confidence is often listed as a top
quality of a leader.

2. Focused on generating, maintaining and preserving
revenues. Every person within an organization

What would you sacrifice to be 177 years old?
According to Malcolm Gladwell’s most recent smash,
Outliers, a birth date between 1831 and 1840 meant
you would have been old enough to perceive the
opportunities with the Wall Street’s emergence and

you would have had the time to capitalize on them.
Fourteen of the wealthiest Americans of all time would
be between 177 and 186 years old today, including
Rockefeller, Carnegie, Weyerhaeuser and J.P. Morgan.
These people had vision, talent and the benefit of timing.
What sort of vision and talent has been demonstrat-

ed recently by your organizational leadership? Novem-
ber 2008 through March 2009, as with any span of
time, has been experienced uniquely by each person
and each organization.
Presumably, we shared similar sources of main-

stream media and did not escape the constant, regular
reporting of the markets, related predictions and con-
tradictions. Some of us felt like The Big 3, without the
possibility of government financing, and others felt as
though the clutter was clearing and we would finally
get our chance.

Organizational culture can pull a team through these trying times; acknowledgement and
celebration of what works can maintain enthusiasm and commitment to the future.

INTELLIGENT SURVIVAL
How to get through the difficult times

Carly O’Brien is Director and
Lead Facilitator, The Achieve-
ment Centre – Excel
(www.tac-excel.com)
email: cobrien@
theachievementcentre.com.

by CARLY O’BRIEN
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GROWING INTELLIGENTLY

affects either the generation of new
revenues, the maintenance of customer
confidence to maintain the revenues
secured previously, or the preservation
of revenues currently held through the
prevention of excess expenses or
waste. When Lynda Prior, current Presi-
dent of The Achievement Centre Inter-

national, owned a leading local recruit-
ment agency, she recognized the effect
each employee had on revenue genera-
tion and protection. From this under-
standing, she ensured that all staff,
from front line sales to support,
received professional sales training.
This training occurred in the tough
times of the early 1990s and, whether
related or not, Profit Magazine listed
her company on the Top 100 Fastest
growing companies for two years run-
ning in 1997 and 1998, while Canadian
Business named her one of the Top 100
Female Entrepreneurs of 1998.

3. Watched the numbers, cash and evi-
dence that supports the forecasts. Now
is not the time to abdicate responsibili-
ty for the financial health of the compa-
ny. In fact, when is the best time to let
someone else watch an organization’s
vital signs?

4. Articulated and reemphasized the:

• Principles on which the organization
is founded. Principles are the corner
stones of any solid business and set
the foundation of trust.

• Mission; reason(s) the business exists.
• The reasons people continue to work
with, or for, the organization.

• The direction of the organization.

• The destination, or vision, the organi-
zation is moving towards and the
benefits expected once that vision has
been achieved.

• The values that guide in the easy
times and the survival times.

• The step-by-step plan, and correspon-
ding tracking and accountability
mechanisms that will be utilized to
achieve the vision.
People need more than just income to

keep them working for an organization,
just as you would like to prevent your
customers from considering alternatives,
inspire your talent to persevere and pros-
per with you.
5. Recognized and applied an Action Plan
to respond to stress. Author James
Baldwin stated; “Not everything that is
faced can be changed; but nothing can
be changed until it is faced.” It appears
that when people are under stress, they
tend to make one of four decisions:

ignore the situation, gripe, effect
change, or leave. Which have the lead-
ers of your organization chosen?

6. Lead through the changing times.
Organizational culture can pull a team
through these trying times, while
acknowledgement and celebration of
what works can maintain enthusiasm

and commitment to the future.
7. Examined the Succession Plan and Exit
Strategy for the primary leader(s). Each
mortal expires. Of course not every
person in the organization needs to
know all the details about what is to
happen, or continue to happen, when
the primary leader expires. However, it
generally works best when those
entrusted to shepherd the rest of the
organization through the transition,
anticipate what is possible and how to
react.
For those of us looking for examples of

businesses or organizations led by people
who have done some, or all of these sug-
gestions, seek out organizations whose
people can speak with confidence and
clarity about the plans, action, results
and consequences directing their present
and expected to characterize their future.

Enjoy your version of survival, in
whichever form you choose.

In light of the fact that most things eventually come to
an end and that change is constant, have your leaders credibly

demonstrated that they have intelligently chosen survival?

X
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CHARTING THE COURSE

the present in productive and often creative ways. They
also must be able to articulate a vision for the future
that makes sense and that resonates with others, who
will then be supportive and involved. We need these
leaders at every level of society, in government, in
business, and in our community organizations.

The need for such leaders in our community organi-
zations may well be the greatest. This is not to dimin-
ish the issues experienced by government and busi-
ness. But community organizations tend to get hit from
two directions in such difficult times. With the stresses
put on society, the need and demand for the services of
many community organizations is dramatically
increased. And, to maintain a healthy community and
minimize the severity of the damage to the community,
it is important that such increased demand be satisfied.

However, the same situation that causes this
increased demand usually also causes decreased
resources, particularly financial resources. The weak-
ened financial state of the economy means a reduced
flow of financial resources to community organiza-
tions, from individuals, business and even from gov-
ernment. So just when they require increased financial
resources to meet the increased demand for their serv-
ices, they are faced with cuts to funding, sponsorships
and donations.

Where there is a need for a government service or a
business service or product, usually it will get met. For
example, if one business fails, but the need is there,
then another business will rise to fill the need. In the
case of community organizations, cuts to their finan-
cial resources result, at best, in cuts in services, and at
worst, in the failure of entire organizations, which in

The economic difficulties that started in the United
States with the melt-down of sub-prime mortgage

markets have spread across the globe like a plague.
Few, if any, countries have been immune to their
effects. Canada has been more fortunate than most,

but has been unable to fully resist the onslaught. Even
in Canada the damage caused is widespread and in
many cases will be long-lasting. The lost jobs, the lost
savings, the weakened state of our businesses, the
extensive stress on families, and the increased
demands on our social support structures, all put pres-
sures on the fabric of our society that dwarf anything
most of us have previously experienced.

People are bewildered, frightened and unsure as to
what or who they should believe, and a great deal of
time is focused on identifying culprits and scapegoats,
rather than on identifying solutions and new direc-
tions. While it is healthy to examine where we made
our mistakes, we must also encourage those who can
provide the direction and solutions to take the stage. It
is a time for leadership.

We need leaders who can deal with the problems of

In the case of community organizations, cuts to their financial resources result, at best, in
cuts in services, and at worst, in the failure of entire organizations, which in turn weakens

the overall health of the community.

LEADERSHIP IN TOUGH
TIMES
Community organizations need the involvent of business
leaders, especially now

Anne Lavender is Executive
Director of Leadership Wa-
terloo Region, which offers a
ten-month leadership pro-
gram focused on critical
community issues and the
leadership skills necessary
to address them

by ANNE LAVENDER

95 Peel Street, New Hamburg
(519) 662-3000

Fine Clothing for
Men & Women

– Career to Casual –
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turn weakens the overall health of the
community. Effective leaders can help us
to weather these difficult times, but the
question is whether or not we have
enough of them, with enough skills, to
see us through.

The business sector has traditionally
been an excellent source of strong lead-
ers for community organizations. Sadly,
over the last 10 to 15 years, with our
focus perhaps at times too narrowly on
the bottom line, this pool of highly skilled
community members has been far less
available to local social profit organiza-
tions. Skilled business leaders who really
understand the importance of the social
profit sector have been in very high
demand but in fairly short supply. While
we certainly have some wonderful shin-
ing examples of exceptional and exempla-
ry leaders, such as Tim Jackson of Tech
Capital Partners, who was just honoured
for his efforts by the community, they are
still too few and far between, and I know
that they spend a fair bit of their time
encouraging others to become engaged.

In difficult times it is even more impor-
tant that we recognize that leadership
skills are generally completely transfer-
able from one sector to another. While
the business and social profit sectors
operate much of the time in different cul-
tural environments, truly skilled leaders
can easily make the adjustment.

It is said that every cloud has a silver
lining. Can we trust that when the need
for increased services from community
organizations becomes evident to the
larger community, leaders will come for-
ward to guide us through this difficult
time? I believe that the crossover of busi-
ness and community leadership skills is
so great that the business sector will find
participation at the leadership level in
community organizations provides a rare
opportunity for the training and develop-
ment of its emerging leaders, valuable
networking, and for the individuals them-
selves a way to gain confidence in their
leadership abilities.

I know that those who do truly engage
in sharing their leadership skills with the
community will feel immense personal
satisfaction when they see the difference
they can make.

Community organizations tend to
get hit from two directions in

such difficult times.

X

CHARTING THE COURSE
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ple, most of them dyed-in-the-wool entrepreneurs.
I commend the Members of Parliament for carrying

out this exercise. They genuinely seemed to want our
opinions, they made copious notes, and they promised
to carry ideas and comments to Finance Minister Jim
Flaherty.

As you might expect, 16 mostly Type A individuals in
a room for two hours will produce more than a few
ideas, comments and controversies. But as people
shared their opinions, it became evident that most of
the local politicians had one primary concern, while
most of the businesspeople had quite another.

The MPs asked some questions to spark the debate:
• What local/national proposals have participants

brought forward?
• What should the government’s priorities be in the next

Budget? How is short-term stimulus best provided?
• Beyond the question of short-term stimulus, what

steps should the government take to ensure that the
Canadian economy remains internationally competi-
tive and continues to attract investment and create
jobs?

They asked the questions and then – perhaps to my
surprise – they actually listened to the answers.

But while there were a wide variety of suggestions
made, in the end, it seemed to come down to two pri-
orities, each promoted by a different sector in the
room.

The local politicians were all about infrastructure.
When they looked at the federal government’s stated

Iwas not wearing my Exchange Magazine hat. If I had
been, I would not have been allowed to participate in

the meeting. Instead, I had been invited to the round-
table discussion because of my volunteer position, as
President of the New Hamburg Board of Trade.

The meeting was an economic round-table, part of
pre-budget consultations carried out by three area
Conservative MPs – Peter Braid, Stephen Woodworth
and Harold Albrecht. They hosted two sessions of
almost two hours each; about 16 people from the
Waterloo Region community were present at each.

I mentioned my choice of hats because I was not
there as a journalist, and therefore have no intention
of identifying participants or sharing specific quotes.

That would not be fair. Besides, I did not function as
an objective observer – I participated fully in the dis-
cussions.

But I do want to share an overview.
The room during the session I was part of was pop-

ulated by two roughly equal groups – there were a
good number of local politicians, and there were
approximately the same number of local businesspeo-

The businesspeople talked about credit, the current lack of credit, the financial
dilemmas facing long-standing, successful businesses because their credit supply

has stopped supplying.

A TALE OF TWO VIEWPOINTS
Comparing the priorities of public and private sectors

Paul Knowles is Editor of
Exchange Magazine for
Business; his latest book is
called “Escaping Eden”;
paul.knowles@exchangemag
azine.com

by PAUL KNOWLES

A.R. MILNE ELECTRIC LTD.
SINCE 1965

Safety Control & Safety Design Integration

CSA Electrical Control Panels

Complete Electrical Installations & Service

Pre-Start Health & Safety Reviews

Technical & Safety Training

Workplace Electrical Safety & Arc-Flash Solutions

Guarding & Lockout Controlled Entry Solutions

YYoouurr  CCoonnttrrooll  SSyysstteemm  SSppeecciiaalliissttss,,  IInnssttaallllaattiioonnss,,  SSeerrvviiccee  &&  TTrraaiinniinngg

““YYoouurr  OOnnee  SSttoopp  SShhoopp  ffoorr  SSaaffeettyy  SSoolluuttiioonnss””

606 Colby Dr. Waterloo  Tel: (519) 884-3721  Fax: (519) 888-0589  www.armilne.com

Exch-MarApr09_pgs28-39:Exch-pages-27-39  1/30/09  4:46 PM  Page 38



M A R C H / A P R I L 2 0 0 9 | 39
X

desire to boost the economy by creating
jobs and putting dollars into the system,
what they really saw were new roads,
new municipal facilities, new transit serv-
ices.

Let me be clear: there is nothing
essentially wrong with that perspective.
We know that our cities and towns have
fallen decades behind in replacing or
improving infrastructure. If you don’t
know this by reading studies or listening
to the experts, you know it from trying to
drive to Toronto to make a meeting.

Economic stimulation through infra-
structure was the bottom line for most of
the politicians.

The businesspeople had a very differ-
ent focus. They didn’t dismiss the need
for infrastructure – in fact, they agreed,
because businesses build their facilities
on a foundation of government-supplied
infrastructure.

But that’s not what they talked about.
They talked about credit, the current lack
of credit, the financial dilemmas facing
long-standing, successful businesses
because their credit supply has stopped
supplying, and the only option seems to
be money borrowed at six or seven times
the previous rate.

They asked the MPs to tell their gov-
ernment that businesses are going to die
because they cannot access the credit
necessary to survive the current tough
times and emerge alive on the other side.
They discussed the astonishingly tight
credit from the big banks.

They asked for help. They asked for
sense.

Sure, we need improved infrastructure.
But I came away from that meeting
believing that there is a far more pro-
found need to answer the call of our busi-
nesspeople, because if we lose large
chunks of our entrepreneurial sector, all
the infrastructure construction in the
world is not going to make our communi-
ty a more viable place. That comes from
success in the private sector, the tax-pay-
ing, not tax-spending, sector.

If we lose large chunks of
our entrepreneurial sector, all
the infrastructure construction

in the world is not going to
make our community a

more viable place.

ON ASSIGNMENT
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JOHN KEATING, CEO OF COM DEV INTERNATIONAL LTD,
has joined the board of directors of Com
Dev, and Terry Reidel, who is currently
serving as a director, has become Vice-
Chairman of the Company.
“John has been a tremendous asset to

Com Dev for over 16 years, including six
years when he has served as CEO,” stated
Keith Ainsworth, Chairman of the Com-
pany, “and during his tenure John has
guided the Company through a period of
sustained growth and development.”
Ainsworth also noted
that John Keating
brings to the board his
experience both as a
senior officer of the
Company, and as a
Chartered Director, an
achievement he
earned from The
Directors College, a
program run by the Conference Board
of Canada and the DeGroote School
of Business at McMaster University.
Ainsworth also welcomed Terry Reidel

into the newly created position of Vice-
Chairman, noting Reidel’s invaluable con-
tributions to the Company as a member of
the Special Committee which reviewed
stock option practices at the Company.
Reidel has been a member of the board of
directors since September 2007.

THE COOPERATORS, OF GUELPH has been ranked
12th on Hewitt Associates’ annual list of
Canada’s 50 Best Employers for 2009. A
statement from Hewitt said, “Methods vary
but the common factor amongst all 50
Best Employers is a highly engaged work-
force. Their employees are enthusiastic,
motivated and ready to go ‘above and
beyond’ to help the organization succeed.

CHILDREN WITH DISABILITIES IN OUR COMMUNITY will have improved access to life-changing thera-
pies at KidsAbility – Centre for Child Development thanks to the largest donation
to the agency to-date. This historic $1-million gift was pledged by the late Fred Stork
and his wife Ruth Stork to KidsAbility Foundation’s Endowment Campaign.

KidsAbility provides a wide
range of services to over 4,000
children with disabilities in
Waterloo Region and Welling-
ton County.
Fred Stork passed away in

October, not long after he and
his wife pledged their support.
“Although we are obviously
thrilled to be celebrating a gift
of this magnitude, we are
deeply saddened by Mr. Stork’s
passing and that we cannot
personally recognize him for
his unwavering philanthropic
spirit,” says Elaine Ormston,
Chair of the KidsAbility Foun-

dation Endowment Campaign. “This gift will impact thousands of children and families
locally, and we are forever grateful to the Stork Family for their unprecedented generos-
ity.” The Pavilion at KidsAbility will be renamed the “Fred and Ruth Stork Pavilion”.
KidsAbility Foundation embarked upon a $10-million Endowment Campaign in 2004,

aimed at providing a necessary source of guaranteed funding that will help KidsAbility
to continue to provide high-quality services to children with disabilities in this commu-
nity. Gifts that are made to the endowment are invested with the principal being held in
perpetuity. Income received annually from these investments provides a source of reli-
able funding that can be counted on for the life of the endowment.
“We are so fortunate to live in a community that believes that every child deserves to be

given the opportunity to leap towards a bright future,” says Lisa Talbot, Executive Direc-
tor of KidsAbility Foundation. “Every dollar is so important to us, and we are so grateful to
our community for partnering with us to provide hope to our kids and their families.”
KidsAbility has also announced a new partnership with the Michael G. DeGroote

School of Medicine at McMaster University. The Waterloo Regional Campus of the
DeGroote school is currently housed in an office tower on Queen Street North but in 2009
will move to a new building, part of the Downtown Kitchener Health Sciences Cam-
pus of the University of Waterloo, headed by Dr. Jake Thiessen. The medical school
currently has 35 students. The affiliation between the school and KidsAbility will provide
on-site educational opportunities for students and enhance the overall health care for chil-
dren.

AN ANONYMOUS DONOR has established a new fund at The Kitch-
ener and Waterloo Community Foundation for $650,000 to
help those less fortunate. According to the Foundation’s CEO,
Rosemary Smith, the donor was referred to The KWCF
through Amnesty International. He spoke with a number of
foundations and felt that The KWCF was an excellent choice
based on The Foundation’s investment return track record.
“Establishing this fund has given me a tremendous amount of satisfaction and peace

of mind. It will give me an opportunity to learn more about my community yet continue
to support local and international charities I’ve been involved with in the past,” says the
donor.
The newly established fund will support upwards of 10 different charities including

the CNIB, K-W Access-Ability, K-W Symphony, the United Church, Women in
Crisis, Street Kids International, Leprosy Mission International, and UNICEF’s
Children’s Fund.
“In these difficult economic times it is extremely important to reach out to the com-

munity and help those going through hardship. We as community foundations know
that our communities need us now more than ever and this donor understands that
need,” said Smith.
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IGLOO INC., AN EMERGING leader in online
community solutions, in partnership with
a group of local innovators including the
Region of Waterloo, Cities of Kitch-
ener, Waterloo and Cambridge,
Excellence in Manufacturing Consor-
tium, Conestoga College, Uni-
versity of Waterloo, the
Greater KW and Cambridge
Chambers of Commerce, Com-
munitech and Canada’s Tech-
nology Triangle, have jointly
launched the Manufacturing
Innovation Network (MIN), an
online network which facilitates
and promotes awareness, excel-
lence and innovation within the
manufacturing industry in the
Waterloo Region.
This network, which is free of

charge to local manufacturers, pro-
vides a marketplace to facilitate
local and international e-com-
merce transactions; a professional
network for establishing vital busi-
ness connections within the manu-

facturing communi-
ty; and a knowledge
exchange for sharing
information, ideas
and expertise that
can benefit the local
manufacturing sec-
tor.
“I am thrilled to be

involved in this
exciting and leading edge initiative,” says
Terry Reidel, the newly designated
Executive Director of the MIN. “With
growing global competition; a volatile
Canadian dollar; and a weakened global
economy, networks like MIN are a great
way for manufacturers to discover new
and innovative ways to improve opera-
tional efficiency, gain competitive advan-
tage and foster innovation.”
According to Al Diggins, President

and General Manager of EMC, “the Manu-
facturing Innovation Network powered by
the IGLOO technology is an opportunity

that is certainly going
to help our manufac-
turing members, not
only in this commu-
nity, but the larger
manufacturing com-
munity in Ontario,
and eventually in the
rest of Canada.”
“The needs of our

manufacturing industry are a top priority
for the City of Cambridge and our part-
ners. Together, we worked to bring a cost

free network to leaders in the industry by
creating an online focal point for discus-
sion and best practice sharing. The Man-
ufacturing Innovation Network is an
excellent tool to unite the industry and
help people grow their network of oppor-

tunity,” says Cambridge
Mayor Doug Craig.
“A tool like this comes

at a critical time for our
local manufacturing
industry and for our
community as a whole,”
said Kitchener Mayor
Carl Zehr. “Now, per-
haps more than ever
before, many of our local
businesses are facing
great challenges in an
ever-changing and com-
petitive environment. But
their determination is
strong, as it has been for
the last 150 years.
They’re committed to
meeting these challenges

head-on and overcoming them; and a
corporate social networking tool such as
MIN will help them suc-
ceed – in spite of the obsta-
cles – by providing a new
means for increased inno-
vation and collaboration.“
According to Brenda

Halloran, Mayor of Water-
loo, “The Manufacturing
Innovation Network rein-
forces how our community
works through collabora-
tion and innovation – in the knowledge
economy – to demonstrate global com-
petitiveness. The on-line networking
platform is an innovative tool that will
assist our local manufacturing communi-

ty discover syner-
gies in knowledge
sharing.”
IGLOO is fund-

ed by RBC Ven-
ture Partners.
Jim Balsillie is
Chair of the
IGLOO board.

MENNONITE ECONOMIC DEVELOPMENT ASSOCIATES
(MEDA) has announced a $5 million pro-
gram to create inclusive financial servic-
es and education for youth in Morocco
and Egypt. This five-year program, called
Youth Invest, will enable microfinance
institutions to develop and test innovative
products, reaching approximately 50,000

people between the ages of 15 and 24,
especially those living in rural areas. Until
recently, microfinance institutions have
not focused on poor youth, in part due to
the perception of risks associated with
serving young people who may lack col-
lateral or work experience.
“Youth Invest will create new insights

about the financial needs of
youth and new ways to support
young entrepreneurs,” said
Reeta Roy, President and CEO
of The MasterCard Founda-
tion. “We are pleased to work
with MEDA, which has been a
pioneer in economic develop-
ment, and is now expanding the
frontiers of youth microfinance."
MEDA will partner with lead-

ing microfinance institutions in both
countries to study the needs of employed
as well as unemployed youth, and to
design appropriate financial products,
such as savings for education or loans to
start a small business. The program will
also provide youth-
specific services,
including financial
and business-related
training to develop
youth entrepreneur-
ship skills.
“The area of finan-

cial services for
youth is in its infan-
cy. The MasterCard
Foundation and MEDA agree that by tak-
ing a youth-centered view and working
with leading microfinance institutions,
we will create a new standard for finan-
cial services to youth, which we can
share with the industry,” said Allan
Sauder, President of MEDA.
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THE NEW HAMBURG BOARD OF TRADE, in a joint
effort with churches of that community,
led an effort to raise funds for community
residents whose homes and possessions
were damaged in the December 28 Nith
River flood. A New Hamburg Flood Relief
Fund was set up at the local TD Canada
Trust, and the community banded togeth-
er to raise significant funds for the cause.

Exchange editor Paul Knowles is
President of the New Hamburg Board of
Trade.

A NEW CHAPTER IS OPENING UP in Kitchen-
er/Waterloo for women entrepreneurs,
executives, and business professionals

who are looking
for a different way
to grow their busi-
ness. This dynam-
ic new group
meets in Kitchen-
er the first Tues-
day of the month
for a business
“lunch and learn”

networking, with a unique opportunity to
use the power within the Power of
Women Exchange (POWE) network to
help move women and their businesses
in a new positive direction.
Newly appointed Chapter Director,

Julie Wilson has been a Licensed Realtor
with Re/max since 1985. “I am so excited
to have the opportunity to expand this
fantastic group out to my home region,"
says Wilson. For more information visit
www.powe.ca.

RDM CORPORATION, A LEADING developer of
specialized software and hardware prod-

ucts for electronic payment processing
and Remote Deposit Capture (RDC) solu-
tions, has released the RDM Express
Exchange Maintenance Program, a full
service product maintenance, extended
warranty and advanced unit exchange
program.
“In today’s economy providing value

added services and support programs are
the key to customer satisfaction,” said
John Mamalakis, RDM’s Vice Presi-
dent of Sales. “With the introduction of
RDM’s new Express Exchange Mainte-
nance Program, our customers can now
benefit from an easy to initiate Advanced
Unit Exchange service, take advantage of
professional support and have their war-
ranty period extended to 30 months.”

DESPITE THE NORTH AMERICAN automobile
industry crisis, Canadians made it possi-
ble for Toyota Canada Inc. to achieve a
best ever year of sales in 2008, driving
away in 224,158 Toyota and Lexus vehi-
cles in 2008, up 11.3% from 2007 to set
the second straight year of sales over
200,000.
Toyota and Lexus both enjoyed record

sales years. Toyota sales of 209,157 were
up 11.3% from 2007 and represent the
first time the Toyota brand has sold more
than 200,000 vehicles in a single year in
Canada, while also exceeding 2007 com-
bined Lexus and Toyota sales of 201,326.
Lexus sales of 15,001 vehicles, up 12.0%
versus 2007, helped the luxury brand to
set its new Canadian sales record.

COMMUNITECH WILL WORK together with
Microsoft to support the BizSpark Pro-
gram – the software giant’s effort to help
put tech startups on the fast track to suc-
cess. BizSpark gives early stage compa-
nies access to free Microsoft develop-
ment tools and software licenses for their
IT requirements.
As a BizSpark Network Partner, Com-

munitech will now connect technology
startups to current, full-featured Microsoft
development tools and platform technolo-
gies, as well as production licences to
develop and bring innovative and interop-
erable solutions to market.
“BizSpark is a way for startups to access

software, get support, and gain visibility,”
says Kevin Tuer, CTO-in-residence for
Communitech and BizSpark program con-
tact. “It will assist them to build great prod-
ucts and mobilize their business. Commu-
nitech supports Microsoft’s initiative, and
we’re pleased to be a local connection for

BizSpark. It’s a fantastic deal that we’re
very excited to offer.”

THE CHILDREN’S MUSEUM has announced that,
after months of discussion with numer-
ous corporations from Waterloo Region
to Toronto, BMO Financial Group and
The Frank Cowan Foundation are the
first major sponsors in support of the
Museum’s current Andy Warhol show.
BMO’s sponsorship is specific to a

themed fundraiser to take place February
28, 2009 and The Frank Cowan Founda-
tion’s donation will go towards support-
ing The Underground Studio – the inter-
active component of the overall show.
“We immediately recognized the

scope, size and importance of the show
the Museum is bringing to this communi-
ty,” says Michael Klopchic, Vice-presi-
dent, BMO Bank of Montreal, Kitchener

District.
“Cowan is

pleased to support
the Underground
Studio, a unique
component of
Andy Warhol’s Fac-
tory 2009,” says
Maureen Cowan
of The Frank

Cowan Foundation. “The experience The
Children’s Museum plans to create for the
youth in our community has the potential
to provide valuable opportunities to both
inspire and educate.”

David Strucke, President and CEO of
Waterloo based Navtech Inc., has been
elected President of the Board of Direc-
tors of the Children’s Museum. Strucke
succeeds Tim Jackson.
For the year ended June 30 2008, paid
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attendance and membership sales
increased by 99% and 100% respectively.
The results reflect the success of many
new initiatives over the past year, includ-
ing the very successful Discovering Chim-
panzees: The Remarkable World of Jane
Goodall exhibition.
Notwithstanding the favourable atten-

dance figures, the Museum continues to
rely on donations and grants to fund
operations. “We need to raise almost a
million dollars annually to be a sustain-
able organization,” said Strucke.

DALSA SEMICONDUCTOR, a premier supplier of
specialized and custom wafer foundry
services and a division of DALSA Corpo-
ration, has announced the launch of the
first phase of a 200mm MEMS (micro
electro mechanical systems) manufactur-
ing line at its semiconductor wafer
foundry in Bromont, Quebec. The
announcement closely follows several
new MEMS supply contracts the Compa-
ny has recently received for delivery of
product in 2009 and for new product
development.
The larger 200mm MEMS wafer size

will allow DALSA, one of the world’s
leading pure-play MEMS foundries, to
increase its production capacity and meet
the growing demand from its customers
to manufacture next generation MEMS
chips that feature increased functionality,
smaller package sizes, and lower costs.
The increase in demand for MEMS
accelerometers, gyros, microphones, and
radio frequency devices is being driven
largely by the explosive growth in con-
sumer electronics devices including cell
phones, PDAs, and game controllers.

WILFRID LAURIER UNIVERSITY plans to imple-
ment significant operating budget reduc-
tions to deal with the unprecedented
financial challenges affecting the univer-
sity sector as a result of the global eco-
nomic downturn.
Universities continue to be hard hit by

a combination of issues that include a
dramatic drop in the value of pension and
endowment funds, and an ongoing strug-
gle to secure sufficient funding from the
province for annual operating and
deferred-maintenance costs.
“Universities are not immune to the

severe difficulties rippling through the
global economy,” said Laurier president
and vice-chancellor Dr. Max Blouw. “In
fact, the financial challenges facing Lauri-

er and other
universities are
extremely seri-
ous. The situa-
tion demands
that we take
action, but we
are mindful that
a strategic
approach is

required so that Laurier can emerge on a
strong academic and financial footing
once the economy bounces back.”
Laurier must reduce its operating

budget by a combined total of nearly 16%
– about $31 million – over the next three
years. To achieve this target, the universi-
ty is planning budget reductions of 6.4%
in fiscal 2009-10, and depending on
future financial directions, 7.7% in 2010-
11, and 1.8% in 2011-12.
A major expense driving the cutbacks

involves regulations that require universi-
ties to make special payments to top up
their shrinking pension funds. In Laurier’s
case, its pension fund has lost more than
20% of its value in the past year. Another
concern is the structural deficits that
Ontario universities face each year. The
provincial government has suggested that
it will no longer provide the one-time-
only year-end funding that has offset
these deficits in the past.

ATS AUTOMATION TOOLING SYSTEMS Inc. has final-
ized the previously announced sale of the
key operating assets and liabilities of
Precision Components Group. The
purchaser satisfied a portion of the pur-
chase price by issuing promissory notes
to ATS and the balance was paid in cash.
PCG employs approximately 300 people
at three facilities, two of which are locat-
ed in Canada and one in China.

The transfer of PCG’s Chinese opera-
tions remains subject to receipt of
approvals from the Chinese government,
which are expected in the first quarter of
calendar 2009. Pending receipt, a portion
of the total purchase price allocated to
the Chinese operations is being held in
escrow. “The divestiture of PCG, to a
group led by PCG management, is consis-
tent with our stated strategy and allows
ATS to continue to focus on strategic
operations,” said Anthony Caputo, Chief
Executive Officer. “We believe this trans-
action is in the best interests of all ATS
employees and shareholders.”

CANADA’S TECHNOLOGY TRIANGLE CEO JOHN JUNG
believes the federal government’s eco-
nomic approach will be good for Water-
loo Region. A release from CTT said, in
part, “Canada’s 2009 budget takes a
proactive approach to tackling Canada’s
recession. The finance minister envisions
a $34 billion deficit this year, followed by
forecasted deficits until 2013, with the
plan of spending $40 billion over the next
two years to stimulate Canada's econo-
my. The hope is that Canada will bounce
back by 2010.”
“This is good news for Canada’s Tech-

nology Triangle, as this year's budget
includes $206 million in funding for new
regional economic development in south-
ern Ontario with the total funding rising
to $1 billion over five years. In addition
the announcement speaks to infrastruc-
ture programs to the tune of $12 billion
over the next two years, $200 billion to
the financial markets to improve access
to credit, $8.3 billion for job retraining
and $7.5 billion for sectors and regions
especially hard hit by the global slow-
down such as the auto sector.”
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continued from page 46

AFTER LESS THAN A YEAR in the top post, Bart
Tichelman resigned from his positions
as CEO and President of Arise Tech-
nologies in late January, and also left the
company’s board. He was replaced by
Board Chairman Vern Heinrichs as
interim CEO and President.
Tichelman became a Director in 2000

and agreed to step into the role of CEO and
President in February 2008. It was reported
that Tichelman left the company because
of differing views about future plans for the
Waterloo solar technology firm. Arise has
begun a search for a permanent CEO.

QUARRY INTEGRATED COMMUNICATIONS has devel-
oped a new, senior executive role within
the organization focused on digital expe-
rience. “We recognize that now, more
than ever, clients require greater impact
from their marketing investment. Overlay
this fact with the proliferation and cost
effectiveness of more digital channels,
and shifting marketing investment to
these channels is an obvious choice for
many clients,” said Quarry president Ken

Whyte. Quarry has named John Gallant,
a digital marketing professional with
more than 18 years experience in build-
ing award-winning interactive marketing
campaigns, to Vice President, Creative
Director, Digital Experience. In this role,
Gallant will integrate online and offline
elements of customer experience.

THE GUELPH AND DISTRICT HUMAN RESOURCES Pro-
fessionals Association has recognized
Global Tox as its 2009 employer of Distinc-
tion in the small business category, and
the City of Guelph as its 2009 Employer of
Distinction in the large business category.

NICK AND NAT’S UPTOWN 21 is a new Waterloo
restaurant run by Executive Chef and co-
owner Nick Benninger and co-owner
Natalie Benninger. The husband and
wife team spent the last two years work-
ing together at Hannah’s Bella Bistro.
Nick and Nat’s Uptown 21 is at 21 King
Street North, Waterloo.
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A walk around the office suggests that
although change is always threatening,
the staff team at the Chamber have
become converts to Fisk’s approach. A
visitor will hear unsolicited, positive com-
ments about the new boss.
The recently-election Chair of the

Board, Diane Wolfenden, Investment
Advisor at RBC Dominion Securities,
echoes the call for innovative action. She
says, “If we’re going to make a positive
difference, we have to think big, we have
to act big, but not necessarily be big, and
we can’t be shy about our priorities.”
When Fisk was appointed, Wells said,

“Years of service on many public boards
in our community, coupled with experi-

ence as an executive in industry makes
Joan’s appointment an exciting opportu-
nity for the Chamber. We believe she will
relate to and communicate well with our
members, enhancing the role of the
Chamber as a partner for prosperity.” 
Fisk currently serves on the Board of

Canada’s Technology Triangle (CTT), the
Board of Governors of Wilfrid Laurier Uni-
versity, as a member of the Dean’s Advi-
sory Council for the Laurier School of
Business and Economics, and as a Direc-
tor of the Gore Mutual Insurance Compa-
ny.  She has also been a member of the
Board of Governors of Conestoga College
Institute of Technology and Advanced
Learning.
She’s been honoured with such awards

as The Outstanding Business Leader
Award, Wilfrid Laurier University (1996),
YWCA Women of Distinction Award
(1997), and the Conestoga Governors
Award (1998). 
Now, Joan Fisk has a new challenge,

and she’s ready for it. It’s not a small task
– with 1,900 members, the GKWCC is the
largest accredited chamber of commerce
in Ontario. It represents businesses in
Kitchener, Waterloo and Woolwich.
The local Chamber was not her only

option; she had to sift through a number

Now, Joan Fisk has a new 
challenge, and she’s ready for it.
It’s not a small task – with 1,900

members, the GKWCC is the
largest accredited chamber of

commerce in Ontario.

X

WATERCOOLER MAKING A DIFFERENCE

From left, Lynne Bard, Manager HR & Operations (Global Tox);
Linda Yates, President (GDHRPA); and Janet Roy, Director of
Public Relations (GDHRPA).

From left, Linda Yates, President (GDHRPA); Hans Loewig,
CAO (City of Guelph); Vicki Beard, Guelph Ward 2 Councillor;
Janet Roy, Director of Public Relations (GDHRPA).
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of opportunities. But the Chamber
brought the most intriguing challenge,
right in her own back yard (although she
jokes about the ongoing rivalry between
her hometown of Cambridge and KW).

“This is an opportunity to learn a dif-
ferent sector,” she says. And she’s eager
to learn in her new role: “I’ll listen to
anyone.” But it also brings an opportunity
for others to learn. For instance, she pro-
motes concepts like, “I don’t think not-

for-profit,” she says, discounting the tra-
ditional description of such organiza-
tions. “I think, not for debt.”

She has a large vision: “This is a chance
to give back. I will touch more lives.”

Fisk talks about “a new perspective” as
the “business voice.” She says, “my job
here is to change” the attitude and
approach of the Chamber; she also stress-
es that the organization “needs trans-
parency.”

She laughs – and Joan Fisk does that a

lot. “Shift happens,” she says.
Always aware of symbolism, she

rearranged the office assignments to bring
all staff that deal with the public on a regu-
lar basis to the main floor, instantly acces-
sible to anyone walking in the front door
of the heritage home. Not surprisingly, one
of those accessible offices is hers – imme-
diately to the right, inside the entrance.

She believes the Chamber has a
unique role, “political but not partisan...

We have to be a common sense voice...
we’re not elected.”

The new CEO expects to make a differ-
ence; she expects political leaders to lis-
ten to her; she expects the Chamber team
to be excellent. She admits this: “I have
very, very high expectations.”

Her staff numbers 19, including those
involved with WRIEN, and with physician
recruitment, an ongoing effort of the
Chamber.

Fisk contends that her lack of experi-

ence in the public sector is a big plus...
when coupled with her considerable
experience in “mean and lean” private
enterprise.

She may be mean and lean, but she is
also keen, and her enthusiasm is conta-
gious. “I have jumped right into it, and
people are excited by it,” she says.

Some might suggest that this is not the
most propitious time to be taking the
reins of a business organization. Fisk dis-

agrees. “It excites me,” she says. “There
are 18 months of really tough stuff ahead
of us. We’re going to be under tremen-
dous pressure, but we will think of more
creative ways to inspire people... to help
everyone discover the opportunities there
are.”

She laughs again about the dumpster,
now long gone from the driveway, but says
the methodology is still evident: “We’ll
keep the best of the old, throw out the rest
of the old, and bring in the new.”

MAKING A DIFFERENCE

Fisk says, “my job here is to change” the attitude and approach of the Chamber; she also stresses
that the organization “needs transparency.” She laughs. “Shift happens.”

X
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MAKING A DIFFERENCE

by PAUL KNOWLES

metaphor, into the entire organization. Out went
dozens of boxes of ancient files, and long-stored items
and artifacts, including a convoy of Conestoga wagons.
The office was reorganized, the removal of all of the

stored materials opened up new office space (one enti-
ty of the Chamber, the Waterloo Region Immigrant
Employment Network, was able to move into the
Chamber building), and the whole place got a new
coat of paint.
And then Fisk launched her long-term mission to

initiate a “new perspective... the new wave of what the
Chamber movement is all about.”
Joan Fisk’s career, to this point, has been in the pri-

vate sector. The long-time Cambridge business, Tiger
Brand, was her family’s business through several gen-
erations. It was founded by brothers Adam and James
Warnock, who immigrated to Cambridge and built
mills along the river, founding the Galt Knitting Com-
pany in 1881. The name Tiger Brand was coined as a
brand of men’s underwear.
She is former CEO of Tiger Brand Knitting Company

(from 1988-2005). She succeeded her father, also
named James Warnock, who passed away two years
ago. It was her father who had convinced her to return
to Cambridge from British Columbia – where she lived
after graduating from the University of Guelph – to
become a designer at Tiger Brand.
She acknowledges that “I had an opportunity

because of a family business,” but notes that she
brought her own vision to that opportunity, expanding
the product line and creating the popular Non Fiction
brand. That sense of making the most of an opportuni-
ty has not eluded her in her new role.
By 2005, changing times dictated the sale of the

business; “we had lost the ability to manufacture in
Canada.” The Tiger Brand properties have been rein-
vented, one as the prestigious University of Waterloo
School of Architecture, another as residential lofts.
Fisk’s husband, Bryan Fisk, is developing the last of the
properties as a retirement facility. The couple has two
grown daughters.
After the Tiger Brand sale, she launched Joan Fisk

Design, working in Los Angeles, Montreal and Calgary,

and continuing her involvement in corporate and insti-
tutional boards, including Gore Mutual Insurance (fol-
lowing in the footsteps of her ancestor, James
Warnock), and the Waterloo universities.
Then came a call from former GKW Chamber of

Commerce chairperson Ross Wells, of Gowling Lafleur
Henderson LLP, who launched a successful effort to
convince Fisk to apply for the vacant Chamber CEO
position. He recommended her to the executive
recruitment firm conducting the CEO search, and by
early fall, 2008, Fisk was in the CEO’s office. She
immediately began to initiate change.

continued on page 44

It was big, and blue, and a great symbol of what hasbeen happening at The Greater Kitchener Waterloo
Chamber of Commerce. Joan Fisk took over as Presi-
dent and CEO of that organization at the end of Sep-
tember, 2008 – and within a very short time there was
a big, blue dumpster in the driveway, shredders operat-
ing at high speed, and archivists making decisions
about what should be retained, and what needed to go,
to make room for a dynamic new era at the Chamber.

Fisk embodies that new era. A life-long local entre-
preneur, she comes to her first public sector posting
with energy, enthusiasm, and a clear vision for the
future of an organization which has quickly come to
bear her personal stamp.
She came to the Chamber – succeeding long-time

President and CEO Todd Letts – because she was
inspired by the challenges inherent in the job. “There is
important work to be done,” she says. “We can be a
voice for business, and for the people, too.”
And job one was to open the windows and let a

fresh breeze into the Queen Street office – and, by

“We’re going to be under tremendous pressure, but we will think of more creative ways to
inspire people... to help everyone discover the opportunities there are.”

OUT WITH THE OLD AIR,
IN WITH THE NEW
New Greater KW Chamber CEO has vision, passion,
and very high expectations
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