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The world of commercial real estate can provide many complex challenges. Working with the  
right team, however, can help make it more manageable. Borden Ladner Gervais LLP (BLG) and  
our Commercial Real Estate Group have the experience and expertise to help get your deal done  
as efficiently as possible. Whether it’s a purchase, sale, lease or financing, our commercial real  
estate professionals will bring the same dedication and commitment to your transactions as they 
have to hundreds of others within the Waterloo Region.

To find out how the BLG Waterloo Region Commercial Real Estate Group can help with your  
next deal, contact our office at 519.579.5600 or visit blgcanada.com.

YOU DON’T NEED JUST ANY
COMMERCIAL REAL ESTATE LAWYER.  
YOU NEED ONE
WHO CAN BE PART OF YOUR TEAM.

Calgary | Montréal | Ottawa | Toronto  |  Vancouver  |  Waterloo Region
Lawyers | Patent & Trade-mark Agents  |  Borden Ladner Gervais LLP is an Ontario Limited Liability Partnership.

blgcanada.com

Left to right: Ken Hanbidge, Leah Elliott, David Shortt, Larry Richardson, Lorene Welch.
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Over 30 free phone system features are included with your pbx system.

Install a Fibernetics Digital PBX Phone System 
and never pay for business phone lines again.

The home of free business phone lines. 

Call 519-804-1333 or 1-877-406-1333
Visit www.fibernetics.ca/free for more information.

Proud member of 

From the cost of business phone lines!
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CUTTING EDGE CONSTRUCTION
Our builders shine in leading edge projects

The stereotypical Waterloo Region “cutting edge” story
has to do with a high-tech company that is produc-

ing something smaller, faster, cooler, with way more
apps. But in this issue, we highlight local companies
who have also played their part in producing dynamic,
cutting edge projects – except these are projects made
of concrete and steel and stone.
Part of my job, in compiling the article about the

Building Excellence Awards presented by the Grand
Valley Construction Association, is to read each of the
project submissions for all two dozen winners.
They blew me away.

Those 24 winning projects, by the way, involve liter-
ally hundreds of consultants, contractors, trades, sub-
trades and suppliers, each doing their part in an
impressive industry.
I cannot highlight all of them – although we certainly

do, in the story. Suffice it to say that our local construc-
tion industry is breaking new ground in every way you
might understand that phrase.
Each of the projects was clearly impressive, in its

own right. But I kept catching a glimpse of the colour
green as I read through the submissions, and I was
caught by the recurring emphasis on environmentally
sustainable projects.
This was evident from the state of the art Flanagan

Foodservice refrigeration and freezer addition done by
Collaborative Structures Ltd., to Ball Construction’s

EDITOR’S NOTE
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incredible School of Pharmacy project; from Gateman-
Milloy’s work to completely renovate the WLU pool
(including rooftop solar heating), to Melloul-Blamey’s
LEED Platinum project to build a new home for Ener-
modal Engineering, to Nith Valley Construction’s chal-
lenging LEED Gold project for the Farm Mutual Rein-
surance Plan office.
Bob Zehr of Nith Valley Construction sometimes

shares a table with me at New Hamburg Board of
Trade meetings; he told me that project was three
years in the planning stage alone.
This is not simple stuff – our builders are ahead of

the curve, as impressive with bricks and girders as our
tech firms are with digital technology.
And speaking of being ahead of the curve, I enjoyed

meeting Kim Boril and Jenn Arsenault, the young
entrepreneurs who are enjoying a lot of success with
their “Fiddleheads Health and Nutrition” stores.
All of us at Exchange enjoy telling local success sto-

ries, and this is definitely one – Kim built the first Fid-
dleheads from scratch. She translated her personal
passion for healthy eating into what is now a four-
store chain with nothing but growth in sight.
We know we live in an economically dynamic area;

it’s good to be reminded that this dynamism extends
well beyond our stereotypical expectations, and that
there are entrepreneurs in every field doing creative,
unpredictable, dynamic things, all around us. X

PAUL KNOWLES is editor of
Exchange Magazine. He is an
author and public speaker.
email: paul.knowles@
exchangemagazine.com

by PAUL KNOWLES

Highlighting cutting edge projects made of concrete and steel and stone
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Call today for a free estimate: 1- 888-623- 0623  ext. 1
Enterprise Internet Network Connectivity Back-up and Data Storage Professional Support www.atrianetworks.com

The pace of copper can set you back and limit business growth.
Atria’s �bre-optic network meets your application demands with lightening speed.
Enhance  your productivity with Atria business Fibre-optic connectivity.
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BUSINESS MONITOR

This year, 2010, marks the 9th An-niversary for the Cambridge Cham-
ber of Commerce Business Excellence
Awards. In late Spring, a sold out
house celebrated the achievements of
fellow members for the year 2009.
Award winners of the Business Excel-
lence Awards are businesses or indi-
viduals that have demonstrated a
significant and sustained commit-
ment to positive business develop-
ment, economic growth and diversity
within the city.

Cambridge Chamber of Commerce
Excellence Awards Winners Honoured
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XQuote

XQuarterly - www.xquarterly.ca

“Canadian consumer fundamentals are weaker than they have been in almost 15
years. In fact, the ‘V-Shaped’ recovery in consumer confidence that we have seen
throughout the second-half of 2009, has actually coincided with a drop in the
ability of households to spend. Growth in real disposable income has been trend-
ing downward over the past year, and to a certain extent debt is replacing income
as a major driver of consumer purchases... On the other side of the equation, the
recent improvement in the saving rate since 2008 is a positive development, since
savings can act as a buffer between the economic downturns and individual fi-
nances...The practical implication of the reduced consumer capability is that con-
sumer spending will disappoint in the coming twelve months. While most of the
recent focus of the potential impact of higher interest rates has been on the risk
that this move will trigger a new wave of debt defaults, given the vulnerable start-
ing point of the consumer, the Bank of Canada will soon find that even a moder-
ate monetary squeeze will be sufficient to drive a material deceleration in consumer
spending.” - Benjamin Tal, Senior Economist, CIBCWorld Markets Inc.

Lifetime Achievement – John Keating, COM
DEV International
Kenda Allen, TD Canada Trust, John Keating,
Manny Rodriques, TD Canada Trust

Environment Award for Excellence in Energy
Conservation – Farm Mutual Reinsurance Plan
John Grotheer, North Dumfries Hydro, Richard
Soehner, Angela Boost of Farm Mutual Reinsur-
ance Plan Inc. and Helen Jowett

Keith Taylor Memorial Award – Dave Sopha
Paul Prigione, Manager Professional & Small
Business Banking Scotiabank, Dave Sopha,
Creator of Portraits of Honour and Helen Jowett

Chair’s Award – Cowan Insurance Group
Cheryl Hugill, Managing Partner BDO Canada
LLP, Rick Purdy, President and CEO Cowan
Insurance Group and Maureen Cowan, Chair-
man and Co-CEO Princeton Holdings and Helen
Jowett

Business of the Year (Over 50 employees) –
Lone Wolf Real Estate Technologies
Michael Klopchic, Bank of Montreal, Des O’Kel-
ly, Lorne Wallace of Lone Wolf, Helen Jowett

Breakthrough Award – Grand River Film Festival
Jack Sims, Managing Partner Graham Mathew
& Parkwood, David Marskell, Tamara Louks,
Terry Kratz of Grand River Film Festival

New Venture of the Year – Grand House Stu-
dent Co-operative Inc.
Brian Law, Partner Pavey, Law & Witteveen,
Andrew Haydon and Laura Knap of The Grand
House Student Co-operative

Personal Business Achievement Award –
Brian Law, Pavey, Law &Witteveen LLP
Greg Barrett, Cowan Insurance Group, and
Brian Law of Pavey, Law & Witteveen LLP

WOWCambridge Customer Service Award –
Michael McKeown, Ridgehill Ford Sales
Gary Winch, Bradley Gaskin Marshall Financial
Services, Michael McKeown

Sunrise Rotary Scholarship – Spencer Adams
Margaret Van Buggenhout, , Spencer Adams

Business of the Year (Fewer than 50 employ-
ees) – GeoSmart Energy Inc.
John Clifford, Vice-President Commercial Finan-
cial Services RBC Royal Bank, Cheryl Marco of
GeoSmart Energy Inc. and Helen Jowett
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• Investment in non-residential build-
ing construction totalled $10.3 bil-
lion in the first quarter of 2010,
down 0.7% from the previous quar-
ter and 5.7% below Q1 2009.

• Lower investments in commercial
and industrial building construction
explained both the first quarter de-
cline and the downward trend that
began in early 2009.

• On the other hand, the institutional
component has continued to in-
crease, pursuing an upward trend
that began Q1 2008.

• BC, Ontario, New Brunswick and Al-
berta recorded gains Q1, primarily
from higher spending in the institu-
tional component.

• Investment was down in 19 of the
34 census metropolitan areas.
Largest drops — Calgary and Toronto.

• Investors put $5.6 billion into com-
mercial projects in the first quarter,
down 2.5% from the previous quar-
ter and 14.8% below Q1 2009.

• Ontario saw higher spending on
recreational and office building con-
struction.

• Investment in industrial projects to-
talled $1.0 billion in the first quarter,
down 4.4% from the previous quar-
ter and 19.7% below the first quar-
ter of 2009. This extends the
downward trend in the industrial
component to seven quarters.

• A recent survey found CFOs said it
takes an average of five weeks to fill
an open staff-level accounting or fi-
nance position and six weeks to
bring a new manager on board.

• Statscan says the value of Canadian
direct investment abroad assets de-
clined by 7.5% in 2009. This was
largely the result of the revaluation
effect of a substantially stronger
Canadian dollar at year-end, and
declines were concentrated in as-
sets in the United States.

• The appreciation of the Canadian
dollar against most foreign curren-
cies subtracted about $72 billion
from the overall Canadian direct in-

vestment position abroad, while for-
eign direct investment in Canada
was up 1.6%. This was well below
the average annual growth of 9% of
foreign direct investment in Canada
over the last decade, and reflected
slower investment activity in the year,
especially from the United States.

• The net direct investment asset po-
sition narrowed to $43.9 billion,
from $100.8 billion in 2008.

• The US and the UK remained the
two top destinations for Canadian
direct investment abroad, though in-
vestment continues to diversify geo-
graphically. Canadian direct
investment assets at the end of
2009 were spread over countries on
most continents, with 35 countries
having at least $1 billion in invest-
ment.

• Foreign direct investment in Canada
was more concentrated, with 26
countries having more than $1 bil-
lion in direct investment in Canada
at the end of 2009. About 75% of
the direct investment in Canada
originates from three countries: The
US, the UK and the Netherlands.

• Canadian direct investment assets
in the United States decreased
$36.4 billion to $261.3 billion. The
stronger Canadian currency relative
to the US dollar removed $41 billion
from the investment position in that
country. The share of direct invest-
ment in the United States to total di-
rect investment abroad declined to
44%, compared with 46% in 2008.

• In a period of economic recovery,
35% of Canadian employees are
“very satisfied”with their current em-
ployer, according to the latest Rand-
stad quarterly work survey. Among
the 23 countries surveyed, only Den-
mark and Norway achieved a higher
satisfaction level with 36%. By com-
parison, 6% of Chinese employees
and 7% of Japanese employees re-
ported being “very satisfied” with
their employer. The United Kingdom
had a rate of 20%,Australia 24 and
the United States 31.
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Wilfrid Laurier University and Conestoga College Institute of Technology andAd-
vanced Learning are combining their strengths in theoretical and applied

learning to create two joint programs, one in computer science and the other in
biochemistry/biotechnology.
Conestoga College president Dr. John Tibbits and Laurier president Dr.Max Blouw
signed an articulation agreement, officially establishing the programs, April 16.
The first program combines Conestoga’s software engineering technology
diploma with Laurier’s honours B.Sc. in computer science. The second combines
Laurier’s honours B.Sc. in biochemistry and biotechnology with Conestoga’s
biotechnology technician diploma. Both programs begin in September 2010 and
are designed to enhance the educational experience of students and increase
their job opportunities.
“Our partnership with Conestoga College reflects the type of synergies that will
define the future of post-secondary education,” said Blouw, who is also co-chair
of the provincial College-University Consortium Council. “These joint programs will
provide Canada’s growing technology and biotechnology industries with graduates
who possess strong technical ability as well as highly developed quantitative, re-
flective, analytical, integrative and innovative qualities. By working together, Con-
estoga and Laurier will advance Ontario’s competitive advantage.”
“These agreements between Conestoga and Laurier highlight the commitment
of both institutions to finding new avenues and opportunities for our students, as
well as taking advantage of new knowledge and technologies that are advancing
these fields of study,” Tibbits said. “The importance of post-secondary education
to our future prosperity on the world stage makes such innovative arrangements
imperative.”
In the computer science program, students will first complete the software en-
gineering technology diploma at Conestoga, where they will acquire practical ex-
perience in software engineering and hardware applications. Students will then
attend Laurier to complete part of second year as well as third and fourth year of
the computer science B.Sc. degree, where they will gain a solid foundation in the-
oretical computer science, algorithms and networks.

Students in the biotechnology/biochemistry program will complete the first two
years of the honours biochemistry/biotechnology B.Sc. program at Laurier, where
they will develop knowledge in cellular and molecular biology, chemistry and bio-
chemistry. Students will then complete one year of special study at Conestoga in
the biotechnology technician diploma program to gain 180 laboratory hours in
plant and animal cell biotechnology, immunology and fermentation biology.They
will return to Laurier for the final two years of the B.Sc. degree.
Said Dr. Peter Tiidus, acting dean of Laurier’s Faculty of Science, “These agree-
ments will provide Laurier biochemistry/biotechnology and computer science
students with additional applied educational experiences that will augment their
university training and enhance the skills they bring to the job market.”
Dr. Robert Carley, Conestoga’s executive dean of academic administration,
added, “Students will acquire a high degree of advanced knowledge and practi-
cal skills that will make them valuable contributors to their professions, their
workplaces and their communities.”
With either program combination, students can continue in their chosen field as
employees, entrepreneurs or graduate students.As employees, they will have in-
creased opportunity for immediate employment with their technical skills, with the
opportunity to advance to higher positions through their theory-based skills.

Laurier and Conestoga College
Combine Sci/Tech Strengths

BUSINESS MONITOR

Conestoga’s Dr. John Tibbits, left, and WLU’s Dr. Max Blouw sign the historic agreement.
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In what is certainly an unusual juxta-position of events, bothWaterloo Uni-
versities have honoured Manfred and
Penny Conrad by naming institutions in
their honour in the past few months.
Wilfrid Laurier University unveiled the
newly named Manfred & Penny Con-
rad Institute for Music Therapy Re-
search on Monday, April 19, in
recognition of the Conrads’ $1-million
gift to the Faculty of Music.
The gift is the largest individual dona-
tion ever given to Laurier’s Faculty of
Music. It will support the important re-

search and therapeutic work done
within the faculty’s music therapy re-
search centre. Additionally, the Con-
rads have created an annual
scholarship to be awarded to a Laurier
student who is studying music therapy
at the graduate level.
“This remarkable $1-million gift from
Manfred and Penny Conrad to support
the music therapy research centre will
ensure Laurier is at the forefront of
music therapy research in Canada and
around the world,” said Charles Morri-
son, dean of the Faculty of Music.“This

historic donation promises to help so
many people as Laurier researchers
continue to better understand the ther-
apeutic powers of music.”
Work conducted in the Manfred &
Penny Conrad Institute for Music Ther-
apy Research helps those suffering
from Parkinson’s and Alzheimer’s dis-
eases, promotes healing for victims of
trauma and abuse, assists those with
developmental, behavioural, mental
health and communication challenges,
and helps patients requiring critical or
palliative care.
Meanwhile, across town, The Univer-
sity of Waterloo honoured Manfred
Conrad and his family by naming an
innovative centre that graduates the
country’s next top entrepreneurs. The
Conrad Centre for Business, Entrepre-
neurship and Technology received a
$3-million donation from Manfred
Conrad, founder of The Cora Group and
developer of three buildings in the Uni-
versity ofWaterloo Research and Tech-
nology Park, including the Accelerator
Centre where CBET is located.
The Conrad donation, with a previous
$2-million gift to CBET from Manfred
and Adrian Conrad, allows the centre
to expand its entrepreneurial aca-
demic, research and outreach activi-
ties in Canada and around the world.

“Thanks to Manfred Conrad’s far-
sighted gifts, CCBET has achieved a
combination of talent and expertise
that is quickly gaining us the reputa-
tion as one of Canada’s most needed,
and most unique, graduate business
programs,” said David Johnston, presi-
dent of the University of Waterloo.
“CCBET now is a magnet as it draws
high-quality entrepreneurial students,
university and government support,
and the engagement of local and na-
tional business leaders.”
CCBET offers a master of business,
entrepreneurship and technology
(MBET) program aimed at creative and
innovative students with demonstrated
skills to excel as entrepreneurs. “We
are incredibly fortunate to benefit from
the Conrad family’s continued support.
With their backing, CCBET is on track
to become the nation’s premier gradu-
ate business school focusing on entre-
preneurship,” said Howard Armitage,
executive director at CCBET.
“We’re thrilled to see the evident im-
pact our initial contribution made,” said
Manfred Conrad.“CCBET is such a crit-
ical element of the University ofWater-
loo’s entrepreneurial climate. We
whole-heartedly support building the
culture of entrepreneurship and ex-
panding the Centre’s reach globally.”

Conrads make substantial financial gifts to two universities

Manfred Conrad, right, is congratulated by Howard Armitrage of CCBET.
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The partners who own and operate Fiddleheads Health and
Nutrition are all about healthy collaborations. You don’t have

to spend a lot of time with founder Kim Boril and her business
partner, Jenn Arsenault, to figure that out.

First of all, there’s the obvious fact that they finish each other’s
sentences. A record of an interview with the partners is filled
with mid-sentence brackets: “(Kim:) women in business are
wholistic... (Jenn): and nutrition is nurturing; women have a good
sense of that.”

Then there is the lay-out of one of their Kitchener stores, the
25 Bruce Street business which also functions as their headquar-
ters – the open concept retail space is shared with three other
like-minded businesses.

And their openness to healthy collaboration is even evident in
their name. They admit the original intention was to use a more
mundane title, something including words like “health” and
“nutrition”, but a marketing and graphics firm employed to help
with the launch suggested that this was, well, lame. And thus,
“Fiddleheads” was born.

Boril and Arsenault say the name was a great idea, and are
openly delight to give creative credit where credit is due. “The
name Fiddleheads has really worked well for us over the years.
People remember it.”

BY PAUL KNOWLES

Kim Boril and Jenn Arsenault nurture
a growing business

FIDDLEHEADS:
A HEALTHY
COLLABORATION

Kim Boril, left and Jenn Arsenault

MOVER & SHAKER
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“The name Fiddleheads has really
worked well for us over the years.

People remember it.”
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Built with passion
Fiddleheads is founded on personal

experience, and built with passion. Boril
says, “Growing up, I had all sorts of food
intolerances.” This experience was so
central to her life that she studied nutri-
tional science at the University of Guelph.
Upon graduating, she launched Fiddle-
heads in August, 1999, a business that
reflected her personal passion to “Live,
Learn... Be Healthy.”

That first store was located in Kitchen-
er, at 438 Highland Road W. It’s still oper-
ating. For the first seven years, it was the
only Fiddleheads store, and for awhile

Boril was the only full-time staff member.
“I worked on my own for a few years,
with a few part-time staff.”

Two years later, in August, 2001, Arse-
nault came job-hunting. All she knew
was that this store represented the kind
of nutrition-based business she was
interested in; she did not realize it was
owned and operated by Boril, who was in
fact a classmate of Arsenault in the U of
G nutrition sciences program.

Arsenault boldly asked if Boril needed
a manager. Boril, who remembers that
she “was working 70 hours a week,”
including one 120-day stretch with no

days off, realized the sense of that sug-
gestion. She also quickly spotted Arse-
nault’s “work ethic,” and by May 2002,
her new manager became a full partner
in the business. Boril says, “Jenn has cer-
tain strengths that complement my weak-
nesses.”

The two partners have full lives; both
are mothers (Arsenault is now pregnant),
with busy schedules. But their passion is
a great antidote to stress and fatigue.
They share another sentence: “We love
it... getting people to understand the
impact that nutrition can have on their
lives.”

A strong base
Boril and Arsenault were not quick to

expand their business. They nurtured a
strong base at the Highland Road loca-
tion, but when opportunities for growth
came, they came thick and fast.

Says Boril, “Seven years to the day
from opening the first store, we opened a
second store,” still located at 450 Colum-
bia Street West in Waterloo.

Arsenault says that this was a major
step outside their comfort zone. “Going
from one to two stores was a big move.”
Boril adds that it was especially challeng-
ing because “we both had young chil-
dren.”

But the opportunities would not wait –
two months after opening Waterloo Fid-
dleheads, a Cambridge nutrition business
became available. Within five months,
they were running their third store, at 480
Hespeler Road, Cambridge.

Then, in October of 2008, the chance
came to open at 25 Bruce Street in Kitch-
ener, and this was to be a store with a
difference. Fiddleheads has 4200 square
feet of space, including nutritional prod-
ucts, healthy food (a much expanded line
from their other, smaller stores), and a
café... a new concept for Fiddleheads,
although the Cambridge location came
with a smoothie bar which they have
continued to operate, with great success.

Their Bruce Street Fiddleheads co-
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“Seven years to the
day from opening the first

store, we opened a second store.
Going from one to two stores

was a big move.”

MOVER & SHAKER
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habits with Kara Smart Food, David’s
Gourmet, and The Healthy Butcher.

Only four years ago, Fiddleheads had
one full-time staffer. Today, there are 20,
and a total of 35 staffers including part-
time, in the four locations.

Catching the wave
While the partners clearly bring a lot of

business savvy and commitment to their
operations, they are the first to admit that

this is a good time to be in the nutrition
business. Boril says that the volume of
sales keeps increasing; Arsenault adds,
“Nutrition has become more of a main
stream topic.” Boril agrees, calling it “an
awakening... it’s becoming easier to talk
to people about nutrition.”

Boril believes that pub-
lic awareness has
increased exponentially in
the last decade, and she
points to one example –
fish oil. Ten years ago, she
says, one produce was
available. Today, there are
200.

But there is another side
to public awareness – the
partners believe the prob-
lem of food intolerances is
a growing phenomenon. In
general, says Arsenault,
“our health has definitely
deteriorated over the last
while.” She points to prob-
lems generated by
“processed food.” Both
partners talk explicitly
about “gut flora”, the
microorganisms in the
human gut that are key to
our health. Arsenault
argues that “your gut is
your second brain.” And,
they believe, our eating
habits – and the processed
foods we consume – are
dulling that “brain” consid-
erably.

Caution is wise
But while the partners

are understandably enthu-
siastic about the growing
public interest in nutrition-

al products, they also encourage caution.
“There’s a lot of nutritional misinforma-
tion out there,” says Boril.

And that’s when they proudly show off
their new classroom, part of the Bruce
Street Fiddleheads. Boril and Arsenault
have developed a strong staff, including a
management team, which as of April 1 is
headed by a new general manager,
Joanne Willis-Smith, who has been a Fid-
dleheads employee for three years.

Having Willis-Smith in this role will
allow Boril and Arsenault to focus on
doing what they do best; one of those
areas is education.

“We do have the background in sci-
ence,” notes Boril. And they can be com-
pletely forthright – since Fiddleheads is

“We educate people about making good choices” Kim Boril

“If an opportunity comes, we would consider it. The sky’s the limit...
it’s just a matter of timing.”

PROFESSIONAL JANITORIAL
SERVICES FOR BUSINESS

Specializing in Commercial,
Industrial and Institutional facilities

Call us for all your cleaning needs:
� General Janitorial & Office Cleaning
� Carpet Cleaning
� Floor Stripping & Waxing
� Interior/Exterior Window Cleaning
� Ultrasonic Blind Cleaning
� Construction Cleanup
� Factory Cleaning
� Computer Cleaning

We will help protect
your Real Estate investment

Tel: (519) 884-9600
Waterloo, Ontario

Fax: (519) 884-8699
Toll Free: 1-800-983-6661

wwwwww..jjddiicclleeaanniinngg..ccoomm
BONDED & INSURED

Member of the Canadian Franchise Association 
and Better Business Bureau

MOVER & SHAKER
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an independent business, owned by Boril
and Arsenault, they are not tied to any
specific manufacturer or supplier, nor do
they have the restrictions of a franchise
operator.

They are determined to tell the whole
story. Boril says, “We educate people
about health foods, about making good
choices when they are consuming.”
Says Boril, “education is definitely part

of our mandate...” and Arsenault adds,
“it’s part of what we will be
doing.”
Arsenault adds that peo-

ple need to know the whole
story, noting that many
foods marketed as being
“lite” are worse for the con-
sumer than the product the
“lite” option is replacing –
“what they put in to make it
‘lite’ is often worse for your
body.”
She says that these are

the kinds of considerations
that are at the forefront as
they stock the food section
at Fiddleheads. “We focus a
lot on local, organic whole
foods,” she says, “as much
as we can.”
Boril adds that they try

to adhere to the 100-mile
diet concept, stocking
maple syrup, dairy prod-
ucts, eggs and so on from
within that radius.
They are very pleased

that their newest store has
allowed them the space to
add more food products.
Says Boril, “Food has
always been fundamental
to us... supplements are
supplemental.”

More growth?
The Fiddleheads part-

ners are not looking for
immediate expansion
opportunities – and Arse-
nault is becoming focused
on the growth about to hit

her family when her next child is born;
the blessed event should happen in
August. But they both also admit that
they love the challenge of building a busi-
ness. It’s Arsenault who says, “If an

opportunity comes, we would consider it.
The sky’s the limit... it’s just a matter of
timing.” But Boril expresses a note of
caution: “We need a few stabilization
years.”
She suggests that 2013 would be a

MOVER & SHAKER
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Boril says that her advice to any prospective entrepreneur is to
get involved in “something you’re passionate about. Totally believe in

what you’re offering... that carries you through.”

“If’s a lot of hard work, but as long as you love what you do...” Jenn Arsenault

HYPOXI combines exercise and
healthy nutrition with intermittent
vacuum and compression therapy.
This increases the blood flow and
accelerates the fat burning process
in problem areas such as stomach,
waist, hips, buttocks and thighs.

natural
innovative
time saving

www.hypoxi.com

Free consultations
Tel 519 514 0191

885 Glasgow St.
(corner Fischer-Hallman)

Kitchener, ON
studio@hypoxicanada.com

TARGETED
INCH LOSS
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good year to consider expansion.
However, she quickly admits that was

her attitude when they opened the sec-
ond store... which was followed only
months later by the Cambridge acquisi-
tion. Clearly, opportunity trumps caution
with these entrepreneurs. “If something
comes up,” Boril says, echoing her part-
ner, “we would take a hard look at it.”

“Truly believe”
As noted in the opening to this article,

Boril and Arsenault believe that female
entrepreneurs often bring certain attrib-
utes to business that can really make a
difference. That may be especially true in
a business focused on nutrition, where
nurturing and a focus on healthy living
are fundamental.

Boril says that her advice to any
prospective entrepreneur is to get
involved in “something you’re passionate
about. Totally believe in what you’re
offering... that carries you through.”

Arsenault says, “It’s a lot of hard work,
but as long as you love what you do,” it
makes it all worthwhile.

The hard work doesn’t stop, by the
way. Only minutes before this interview,
Boril and Arsenault were working in the
café, because a staff member couldn’t
make it to work. Engaged entrepreneurs
continue to be “ready to do what’s neces-
sary,” says Boril.

Boril is proud that she has found a way
to create a significant success from the
challenge of growing up with food intol-
erances.

And she loves to share the gospel of
the gut, and other nutritional insights.
They both do, to the point where they
share the podium in seminars and
demonstrations, completely one another’s
sentences, supporting each other’s argu-
ments, laughing at each other’s jokes, and
generally setting an unbeatable standard
for entrepreneurial partnership.

MOVER & SHAKER
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Only four years ago,
Fiddleheads had one full-time

staffer. Today, there are 20,
and a total of 35 staffers
including part-time, in the

four locations.

11 Henry Street, St. Jacobs, ON N0B 2N0 • Tel (519) 664-2221 • Fax (519) 664-2105

The Store Fixture Company That Does It All

Kraemer Woodcraft Ltd.
www.kraemerwoodcraft.com

SINCE 1951

The Store Fixture Company That Does It All
Specializing in Retail,
Commercial & Institutional
Millwork & Displays

• Huge Showroom & Inventory
• Custom Millwork & Counters
• Slatwall & Grid Accessories
• Store Planning & Design

GALLERY  
ON THE GRAND 

Excellent Buildings . . . Excellent Art 

nies, large and small, to make a statement with the art in 
their offices. 

selecting art that suits 
you! From local land-
scapes, to stunning photo-
graphs to colourful ab-
stracts we can search 
for the exact pieces that 

will represent your 

son, RBC Private Client Services, Melloul-Blamey 
and Grand River Foods. 

Call us for a no obligation consultation. 

580 Lancaster St. W.  Kitchener 
519 884-0575  www.galleryonthegrand.com 

X
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COMMERCIAL PROJECTS
Eight Building Excellent Awards were

given out in the Commercial categories.
In the Commercial Project over $10

million category, Ball Construction took
the Award of Excellence for the Upper
Canada College, William P. Wilder
Arena & Sports Complex, a design-
build project. Consultants wereSchorn
Consultants Inc., Dordan Mechanical Inc.,
and Birnie Electrical. Architects were
Bregman & Hamann Architects.

The project was designed to respect
the classical architectural century style of
the private boys’ school. Yet the new
facility, including Olympic and NHL size
ice surfaces, an Alumnae lounge and
viewing area, has a high degree of energy
efficiency and sustainability. A LEED Gold
submission is in process for the project.

Stephen Thuringer, Director of Facili-
ties at the College, wrote, “A privately
funded project has many stakeholders
and with them comes significant respon-
sibility and challenges. Ball navigated
through it all and delivered a magnificent
building on time and budget that our
community is extremely proud of.”

Melloul-Blamey Construction Inc.
received an Award of Merit in the Com-

BY PAUL KNOWLES

GVCA members honoured for 24 projects

BUILDERS NAME
THE BEST
Six multiple winners were among the builders honoured April 23 as the Grand Valley

Construction Association presented the 2010 Building Excellence Awards, feting the
finest accomplishments in the construction business.

At the Gala event – a lavish affair built on an Olympics theme (complete with togas) –
24 projects representing the work of many GVCA members, from construction compa-
nies to sub-trades, were honoured with GVCA Building Excellence Awards.

The list of multiple winners was led by Melloul-Blamey Construction Inc., with five
awards. Ball Construction Ltd. captured four. Two companies – Gateman-Milloy Inc.,
and Collaborative Structures Limited – picked up three GCVA awards apiece. Two
awards each went to Nith Valley Construction and Protrend-Arrow Construction Inc.

Other Building Excellence awards were handed to RHC Design-Build, Grand River
Contracting, The Roberts Group Inc. & The On-Site Group Inc.; Kiwi-Newton Construc-
tion Ltd., and The Walter Fedy Partnership, which picked up the GVCA Achievement
Award.

Ball Construction took the Award of Excellence for the Upper Canada College,William P.Wilder Arena & Sports Complex.
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Upper Canada College,William P.
Wilder Arena & Sports Complex
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mercial Project over $10 million category,
for the Woolwich Memorial Centre.
Consultants were MacLennan Jaunkalns
Architects, Blackwell Bowick Partnership
Limited, Leipciger Kaminker Mitelman
and Partners Inc., MTE Consultants Inc,
and PMA Landscape Architects.

The project was a consolidation of the
Township of Woolwich’s recreational pro-
grams into a single public complex,
including a twin pad arena – named “The
Dan Snyder Memorial Arena” – and an
aquatic and fitness area. The project was
completed three months ahead of sched-
ule, and below budget. Brian Detzler,
Project Manager for the Township, stated,
“our experience with Melloul-Blamey has
been fantastic.”

Melloul-Blamey Construction also
won the Award of Excellence in the Com-
mercial category for projects valued
between $2 million and $10 million – for
the MHBC Planning Consultants cor-
porate headquarters in Kitchener. Con-
sultants on the project included ABA
Architects Inc., and MTE Consultants Inc.

The project came to be because MHBC
required a new creation to accommodate
their growing firm. Melloul-Blamey

worked with its consultants “to design
and construct a signature building for
MHBC’s Corporate Headquarters.”
MBHC’s Paul Britton wrote of “the excel-
lent job throughout the process... the pre-
construction/development consulting
service provided by Jeff Heimpel and Jeff
Shantz was invaluable.”

The Award of Merit in the Commercial
category for projects valued between $2
million and $10 million went to Pro-
trend-Arrow Construction Inc., for
their LCBO Hespeler project. Consult-
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Thank you to all the 2010 Building Excellence Awards Sponsors

Event wine sponsor
Boehmers/Hargest Block Ltd.

Exch-June10_pgs18-36:Exch-pgs14-27  5/3/10  1:31 PM  Page 19



ants included Spencer Properties, Rein-
ders & Reider Ltd., Collins Engineering
Group and Mighton Engineering.
The submission notes, “The LCBO has

a very small list of pre-approved man-
agers for building their retail stores.
When the owner of this development
insisted on using the young Protrend-
Arrow Construction firm, the LCBO was
initially reluctant. But today, the LCBO is
thrilled. And PAC is now one of the pre-
ferred builders for them.”

Collaborative Structures Limited
received the GVCA Award of Excellence
in the Commercial category for projects
valued between $750,000 and $2 million
for the Exterior Facade at 260 King
Street, Kitchener. Consultants included
Andrew Bousfield, Architect and Phillip
Agar, Architect, Gray & Fick Limited,
Collins Engineering Group, and Mighton
Engineering Limited.
The project involved the “transforma-

tion” of the former Kings College Theatre
in downtown Kitchener. CSL was already
contracted for an interior renovation
within the building for a pharmaceutical
testing company, and the exterior reno-
vation was linked to the interior renova-
tion. Property owner Bernie Nimer wrote,
“Being a retrofit building, it often present-
ed some challenges, if not surprises.
David [Timlock] took the time to source

obsolete materials... in an effort to match
existing conditions. David is an asset to
the industry.”

Melloul-Blamey Construction was
presented with the Award of Merit in this
Commercial category for projects valued
between $750,000 and $2 million for the
AllRoads Dodge Chrysler Jeep build-
ing in St. Marys. Andrew Bousfield was
Architect; MTE Consultants Inc., were
structural consultants.
The project involved construction of a

new car dealership. Owner Chris West
wrote, “We have worked with a few com-
panies that provide outstanding service,
stand behind their product and treat all
their team members and customer team
members with the highest respect. Mel-
loul Blamey is one such company.”

RHC Design-Build took the Award of
Excellence in the Commercial category
for projects valued under $750,000 for

Oracare Dental, on Farley Drive in
Guelph. Consultants included BJC Archi-
tects Inc., and Demaiter Engineering.
An initial challenge involved the need

to “satisfy two distinct clients with two
individual contracts and sets of needs
simultaneously” – property owner Cold-
point Properties, and Tenant, Dr. Balint
Magyar. The result was so successful that
the RHC submission notes, “The Oracare
Dental facility is to be featured in a
prominent North American Dental Trade
Publication because of its stunning interi-
or and leading-edge design.”

The Award of Merit in the Commercial
category for projects valued under
$750,000 went to Collaborative Struc-
tures Limited, for the Deer Ridge Golf

2010 BUILDING EXCELLENCE AWARDS

Melloul-Blamey Construction won the Award of Excellence in the Commercial category for projects valued between $2 million and
$10 million – for the MHBC Planning Consultants.

Award of Merit in the Commercial category for projects valued between $2 million and $10 million went to Protrend-Arrow Con-
struction Inc., for their LCBO Hespeler.

Collaborative Structures Limited received the GVCA Award of Excellence in the Commercial category for projects valued between
$750,000 and $2 million for the Exterior Facade at 260 King Street, Kitchener.

MHBC Planning Consultants
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Exterior Facade at 260 King Street

PH
OT

O:
TA

YL
OR

JA
CK

SO
N

Exch-June10_pgs18-36:Exch-pgs14-27  5/3/10  12:29 PM  Page 20



AA GGrraannddeerr VViieeww
Canada’s Most Energy Efficient Office

Enermodal, Canada's foremost expert 
on sustainable buildings, selected

Melloul-Blamey Construction
to build their new headquarters.

 

It is a showcase for the ultimate in 
environmental sustainability and 

energy efficiency and is set to become 
the first triple LEED Platinum office.

Recipient
of the 2010

Environmental 
Achievement 

Award of 
Excellence

Melloul-Blamey Construction is the leader in 
Green Building Construction and is currently 

involved with 15 LEED Projects, ranging 
from Certified to Triple Platinum.

www.melloul.com
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Club Renovations. Architectural con-
sultant was Nicholls and Associates.
The complete renovation of the Deer

Ridge Golf Club clubhouse began with a
“strained” budget. A unique solution was
found, as CSL “solicited support from the
... club membership... also GVCA mem-
bers, to provide cost effective solutions.”
Deer Ridge General Manager Kevin

O’Donnell wrote, “David Timlock... put
together a team of trades that compli-
mented each other in their styles and
skills. David was able to bring out the
best in each of them, and that is truly evi-
dent as soon as you step into our spec-
tacular clubhouse.”

INDUSTRIAL PROJECTS
The Award of Merit in the Industrial

category, over $10 million, was presented
to The Roberts Group & The On-Site
Group for the Cami Automotive 172 &
177 Weld Shop Robotic Retooling.
The project involved retooling the weld

line at Cami Automotive in Ingersoll,
including removal, modification and rein-
stallation of all weld cell equipment and
overhead conveyor – an $18 million
assignment. It had to be completed with-
out interruption of existing Cami produc-
tion. A letter from Yoshimasa Sekiguchi,

President of Hokuto North America Inc.,
the weld equipment supplier, stated, “Your
professionalism and trade expertise have
allowed our extremely time sensitive
schedule to me met and/or exceeded.”

Collaborative Structures Limited
received the Award of Excellence in the
Industrial category for projects between
$2 million and $10 million. They were

honoured for the Flanagan Foodservice
Freezer Addition. Consultants included
Tacoma Engineers Inc., and John Raepple
Electric.
CSL implemented innovative solutions

to the challenge of building a new freezer
for the foodservice company, Flanagan.
There was emphasis on efficiency, budget
and environmental strategies. The entire
project comprised 65,000 square feet.

2010 BUILDING EXCELLENCE AWARDS
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Protecting life & property since 1985, C&H
Fire Suppression Systems has been providing
a complete range of fire protection services –
from 24/7 emergency service to inspections &
contract sales.

Utilizing our in-house professional design
team and fabrication facility, our installation
crews are able to complete your system in a
professional & timely manner – backed by a
comprehensive maintenance program.

Call today!
Make sure your business and residence is

well protected. LIFE IS PRICELESS!

103-274 SHIRLEY AVENUE KITCHENER ON N2B 2E1
TEL 519.742.6030 FAX 519.742.0266 www.chfireinc.com

Oracare Dental

RHC Design-Build took the Award of Excellence in the Commercial category for projects valued under $750,000 for
Oracare Dental.
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Rick Flanagan has stated, “The work
was completed as a Construction Manage-
ment project, but CSL also drove the design
process for the project incorporating envi-
ronmental initiatives and other innovations
into the design. Flanagan Foodservice Inc.

is proud to have worked alongside CSL in
the execution of this project.”

The Award of Merit in the Industrial
category for projects between $2 million
and $10 million went to Gateman-Mil-

loy for Strassburger Windows and
Doors. Consultants on the project
included ABA Architects Inc., Tacoma
Engineers, Collins Engineering Group,
MA Bryan Engineering Inc., Rombald Inc.,
and Trow and Associates.

Gateman-Milloy designed and built
the new headquarters for Strassburger
Windows and Doors. Appropriately, the
windows and doors incorporated into
the design were manufactured by the
client company.

Dennis Strassburger stated, “We were
dealing with a very tight building sched-
ule of a 92,000 square foot building, in

2010 BUILDING EXCELLENCE AWARDS

Since 1951, Schiedel Construction
Incorporated has provided Design
and Construction for Industrial, Com-
mercial, and Institutional
buildings. It is our continued
commitment to work persistently
and diligently to provide the
highest degree of professional
construction services possible. You
can count on Schiedel Construction
for Quality, Value and Performance
on your project.

COMMITMENT

405 Queen Street West
Cambridge, Ontario N3C 1G6
(519) 658-9317
www.schiedelconst.com
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Flanagan Foodservice Freezer Addition

Collaborative Structures Limited received the Award of Excellence in the Industrial category for projects between $2 million and
$10 million. They were honoured for the Flanagan Foodservice Freezer Addition.

Melloul-Blamey Construction Inc. received an Award of Merit in the Commercial Project over $10 million category, for the Wool-
wich Memorial Centre.
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order to keep the disruption of our manu-
facturing schedule to a minimum... Gate-
man-Milloy lived up to their high reputa-
tion as a builder.”

Ball Construction captured the
Award of Excellence in the Industrial cat-
egory for projects from $750,00 to $2 mil-
lion, for the Flynn Canada facility. Con-
sultants included Robertson Simmons
Architects, Traux Engineering Ltd.,
Wellington Plumbing, and Electricomm
Services (Ont) Ltd.

The Flynn project was a Design-Build,
a new, 11,000 square foot facility. Flynn
Canada specializes in building envelope
materials (roof and shell), and Flynn
branch manager Stephen Patti notes, “the
building... was constructed in conjunc-
tion with our materials.” He praised the
Ball Construction team: “We are very
happy with our new facility and were
pleased to work with them in incorporat-
ing our materials on the front of the
building.”

INSTITUTIONAL PROJECTS
Ball Construction Ltd. also picked

up the Award of Excellence for institu-
tional projects over $10 million for the

Flynn Canada

University of Waterloo Health Sciences “A” – School of Pharmacy

Ball Construction captured the Award of Excellence in the Industrial category for projects from $750,00 to $2 million, for the
Flynn Canada facility.

Melloul-Blamey Construction was presented with the Award of Merit in this Commercial category for projects valued between
$750,000 and $2 million for the AllRoads Dodge Chrysler Jeep.

TWFP is proud to have served as architects, 
engineers, and construction managers for 
development of the Conestoga/Ontario 
Masonry Training Centre. 

We are grateful to Conestoga College and 
the Ontario Masonry Contractors’ 
Association, as well as the many OMCA 
members who contributed to this project’s 
success. Thanks to everyone’s efforts, the 
Centre truly reflects the OMCA’s desire for 
partnership, dedication, and innovation. 

www.twfp.com 
solutions@twfp.com 

Kitchener, Ontario 
519.576.2150 

Proud recipient of the GVCA Leadership Award! 
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C O R P O R A T E P R O F I L E

John Preston deals with reality, head on. He knows
that his company, Stahle Construction Inc., has been
based in Kitchener for 50 years, but is much better
known across the rest of Canada. He is confident
that Stahle Construction has the expertise to take
on a wide variety of local projects, but that area
clients believe the company to be busy with
widespread, multiple projects for national chains.
John’s proud of the work Stahle has done, in every
province and territory of Canada, with major clients
like RBC and Wendy’s – he even has a treasured
photo of himself with famed Wendy’s founder, the
late Dave Thomas. But at the same time, he believes
that Stahle’s 50th anniversary, which the company is
celebrating this year, is the perfect time to bring this
expertise back home to Waterloo Region and
environs.

IN THE BEGINNING
The company was founded in 1960, by local
building legend Wayne Stahle. In its early years,
Stahle carried out residential construction, and was
involved in commercial work to a lesser extent.
John Preston joined the company in 1971, as an
apprentice. He became a manager, and then an
estimator, along the way earning three coveted Gold
Seal awards as superintendent, estimator and
project manager. In 1993, Preston was appointed
Vice President and General Manager; in 1997, as
Wayne Stahle retired, Preston bought the company.
During the 1970s and 1980s, he recalls, “Wayne
was well known in the region, and we worked for
everybody,” building universities, hospitals, schools,
offices, and more.

GOING NATIONAL
While the recession of 1991 impacted the
construction industry for most of the decade, Stahle
looked farther afield, and found the answer to
recessionary woes in major national clients.
In Preston’s words, “Stahle became a construction

firm that travels.” They were contracted to build
facilities across Ontario, from Ottawa to Thunder Bay;
and then in 2004/05, Stahle began to “do country-
wide roll-outs” for several clients including Tim
Horton’s. In one year, Stahle carried out construction
projects at an astonishing 1,832 locations across
Canada. For the past three years, the company has
done work in all ten provinces, and in the territories.
Preston laughs, “In the past three and a half years,
I have been on 330 flights.” In fact, a lot of Stahle
staff members proudly wear leather jackets bearing
the logo, “Stahle Flying Club.”
In 2005, due to a growing national client demand
Stahle opened an office in Calgary, while maintaining
its headquarters on Edwin Street in Kitchener.

YOU CAN GO HOME AGAIN
“In the past couple of years, while doing well at
marketing our business across the country, we also
turned our focus to the local area,” says Preston.
One of the first steps involved in reviving their
original business from the 1960’s was to create a
separate entity, “Stahle Residential Inc.”, to carry out
custom home construction, renovation and residential
additions.
However, that is not the main thrust of their vision;
Stahle is focused on becoming a major player in
significant construction projects in their home region.
Two of their recent Waterloo-based projects are
certainly marquee efforts – Stahle is responsible for
the much-buzzed new Vincenzo’s, and the Bauer
Kitchen restaurant, both located in the newly opened
Bauer Lofts.
Stahle has also recently been awarded design-build
contracts atWilfrid Laurier University. Theywon those
contracts, says Preston, because the clients
recognized the knowledge and experience of the
company. “Over the years,” he says, “we’ve gained a
lot of expertise.”
The Stahle team has applied that expertise as the

company has served as project manager and design-
builder, entrusted to wide-ranging responsibilities by
their national clients.

GROWTH AT EVERY LEVEL
Preston – involved in his industry at the provincial
level, as a Director of the Ontario General Contractors
Association – is looking to grow Stahle’s stature on
all stages. As the company seeks to re-establish itself
as a leading contractor in the Kitchener-Waterloo
market, he points out that, “we are also looking to
expand our services into the other provinces, while
we move further into our local community.”
That local focus is reflected in the company’s
commitment to community projects and fundraisers,
he adds.
Preston underlines an impressive list of Stahle’s
specialized expertise: restaurants and the hospitality
industry, financial institutions, retail plazas, nursing
and retirement homes, and more. He recognizes that
a construction company is only as good as its
performance on the current project. Preston notes:
“Who you know may get you in the door, but what
you know keeps you there!”
He would never downplay the importance of
relationships – Stahle has worked with the Royal
Bank since 1976 and Wendy’s since 1993, and
Preston says, “You get to know what your client’s
needs are.” That knowledge has led to the
development of Stahle’s service division, which
facilitates “complete, ongoing customer support.”
He also points to Stahle’s involvement with a tight,
cooperative network of contractors, North America
wide, who provide “a support network” wherever a
project might be located.
Those ongoing relationships are exactly the kind
of close connections John Preston aims to develop
with new clients in Stahle’s home town of
Kitchener-Waterloo. Stahle is back... even though
it never really left.

50-year-old Kitchener contractor is well known across Canada
Stahle focusing on its hometown

Stahle Construction Inc.
77 Edwin Street
Kitchener, Ontario N2H 4N7

TEL 519.576.5800
FAX 519.576.5861

Building visions in
Waterloo Region since 1960.Jesse Buchan, Project Development

and John Preston, President
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University of Waterloo Health Sci-
ences “A” – School of Pharmacy. This
project included consultants Hariri Pon-
tarini Architects, Robbie/Young&Wright
Architects, Halcrow Yolles, Stantec Con-
sulting, Crossey Engineering Ltd., Irwin
Foster Inc., MTE Consultants, and Naylor
Engineering Associates.
The $43 million project involved con-

struction of the second School of Phar-
macy in the province. The location is
downtown Kitchener. The eight-storey
building comprises 120,000 square feet.
Dr. Jake Thiessen, Director of the

Health Sciences Campus and of the
School of Pharmacy, stated, “The out-
come has been a terrific flagship building
for the new Health Sciences Campus,
providing both a new visionary local
identity for the City and bringing a cutting
edge facility that generates acclaim and
admiration for the University of Water-
loo...Ball Construction navigated remark-
ably well through a very complex project
and delivered a magnificent building.”

The Award of Merit for institutional
projects over $10 million was presented
to Melloul-Blamey, for the Light Kore-
an Presbyterian Church in Missis-
sauga. Consultants included Snyder &
Associates, YWY Engineering, Leipciger

The Award of Merit in the Industrial category, over $10 million,
was presented to The Roberts Group & The On-Site Group for
the Cami Automotive 172 & 177 Weld Shop Robotic Retooling

Award of Merit for an institutional project under $750,000
went to Grand River Contracting Inc., for the Brossard Building

Winners of the “Building Excellence Award of
Merit” in the $750,000 Institutional Category

More than 30 years of experience in:
- Industrial Contracting
- Institutional Contracting
- Commercial Contracting

“Professional Construction At Its Finest”
Address:

231 Frederick St.
Kitchener Ont.

Tel: 519 748-4955 Fax 519 748-0185
Email: info@grandrivercontracting.com
Website: www.grandrivercontracting.com

COMING TOGETHER WITHCOMING TOGETHER WITH
Marks Supply Inc.Marks Supply Inc.

Your Complete Wholesale Solution

Marks Supply Since 1962

GUELPH
519-824-0320

BURLINGTON
905-335-3848

LONDON
519-659-4666

www.markssupply.net

BRANTFORD
519-753-7528

NIAGARA FALLS
905-357-6275

WINDSOR
519-944-1898

© Marks Supply Inc.
KITCHENER
519-578-5560

Plumbing HVAC HydronicsH HydrVAACV ronics

www© Marks Supply Inc. w.markkssupplw ly.mark y.netssuppl .nety
KITCHENER
519-578-5560
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Kaminker Mitelman and Partners Inc.,
Trow Associates and PMA Landscape
Architects.

The Light Korean Presbyterian Church
is a multi-purpose, three-storey, 107,000
square foot church; the sanctuary with
balcony, and chapel, can accommodate
2,000 and 300 parishioners respectively.
The project was valued at $17,500,000.

Nith Valley Construction picked up
one of its two Awards of Excellence in
the institutional projects between $2 mil-
lion and $10 million category, for the
LDS: The Church of Jesus Christ of
Latter-day Saints in Canada, in Kitch-
ener. Consultants on the project included
Garwood-Jones & Hanham Architects,
Finelli Engineering Inc., Demaiter Engi-
neering Inc., and IBI Group.

The submission says, “Built to exceed
any building code in the world, this Church
serves its congregation superbly.” The
church measures 24,100 square feet.

Nith Valley’s Bob Zehr says, “I love to
work on buildings where there are
extremely high standards and an emphasis
on quality. We are all very proud of this
project.” NVC is General Contractor of
choice for LDS projects in Eastern Canada.

Two Awards of Merit were presented
for institutional projects between $2 mil-
lion and $10 million, to Gateman-Milloy
and Protrend-Arrow Construction Inc.

Gateman-Milloy Inc. received the
Award of Merit in the “institutional proj-

ects between $2 million and $10 million
category” for the Wilfrid Laurier Athlet-
ics Complex Pool Renovation. The
Walter Fedy Partnership consulted in sev-
eral areas on the project.

This project saw extensive rehabilita-

Ball Construction Ltd. picked up the Award of Excellence for institutional projects over $10 million for the University of
Waterloo Health Sciences “A” – School of Pharmacy.

Nith Valley Construction picked up one of its two Awards of Excellence in the institutional projects between $2 million and $10 mil-
lion category, for the LDS: The Church of Jesus Christ of Latter-day Saints in Canada.

2101 Shirley Drive, Kitchener ON
(519) 885-6380

www.strassbuger.net

Strassburger manufactures and supplies high-quality vinyl windows
and entrance doors for replacement, renovation and

new-construction markets.
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tion of the WLU aquatics centre. The sub-
mission notes, “The huge undertaking
was set to a very tight schedule and part
way through the project, the scope of
work more than doubled, but the team
managed to stay on schedule while not
interrupting the operation of the highly
populated gym and fitness centre which
remained open... just steps from the site.”

The overhaul of the pool included “an
ingenious solar heating system” designed
by the Walter Fedy Partnership. WLU’s
Mark Dettweiler wrote, “Gateman Milloy
Construction handled the numerous chal-
lenges and unforeseen circumstances
that typically accompany renovation of
an older building with skill and profes-
sionalism.”

Protrend-Arrow Construction Inc.
received an Award of Merit in the “institu-
tional projects between $2 million and $10
million category” for the Koinonia Chris-
tian Fellowship School Addition, in
Bloomingdale. Consultants included Bryan
L. Shantz Ltd., Architecture Incorporated,
MTE Consultants, Collins Engineering and
Mighton Engineering.

The project was a 28,000 sq.ft. addition
to the private school. The project started
with an unexpected challenge: “A mere
day before the floor was to be installed,
the Site Super arrived o the job to discover
several feet of water flooding the site... the
April thaw had drastically altered the
water table, revealing the specified
drainage system as woefully inadequate.”

PAC partner Rick Kuepfer says “There
are always challenges to overcome in
construction management. There is no
finger pointing, only solutions. When
trouble comes calling, you better have a
good answer. And we did.”

Gateman-Milloy earned an Award of
Excellence for an institutional project
under $750,000 for Renison University
College Accessibility Upgrades. Con-

2010 BUILDING EXCELLENCE AWARDS

Gateman-Milloy earned an Award of Excellence for an institutional project under $750,000 for Renison University College
Accessibility Upgrades.

Kiwi-Newton Construction Inc. received the GVCA Award of Excellence for Restoration and Conversion, for the Frank Hasenfratz
Centre of Excellence in Manufacturing, for the Linamar Corporation.

LDS: The Church of Jesus Christ of
Latter-day Saints in Canada
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Renison University College
Accessibility Upgrades

Protrend-Arrow Construction Inc. received an Award of Merit in the “institutional projects between $2 million and $10 million cate-
gory” for the Koinonia Christian Fellowship School Addition, in Bloomingdale.

Award of Merit for institutional projects over $10 million was presented to Melloul-Blamey, for the Light Korean Presbyterian
Church in Mississauga.
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Building Canada’s future since 1923
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sultants included ABA Architects Inc.,
MTA Consultants, KTS Engineered Sys-
tems, and R.M. Montgomery Engineering
Inc.
Barbara Checketts, Executive Officer of

Renison University College, wrote, “Gate-
man-Milloy was efficient and cooperative
and delivered high quality workman-

ship... within the projected budget. This
was a particularly challenging project
which required a high degree of creativity
and innovation.”

An Award of Merit for an institutional
project under $750,000 went to Grand
River Contracting Inc., for the Brossard Building in Elora. James Fryett

was the architect.
The building, at 54 Metcalfe Street in

Elora, is a private residence and artist’s
studio. The original price tag to meet the
owner’s vision was $1.3 million; the budg-
et had to be half that. The submission
notes, “Grand River Contracting, working
in close conjunction with the owners and
architect, value engineered the project to
bring it within the owner’s budget.” The
owners subsequently wrote, “Len Brunen
[of Grand River Contracting]... is an excel-
lent contractor who can put together the
best team for each individual project. The
quality is never compromised.”

RESTORATION AND CONVERSION
Kiwi-Newton Construction Inc.

received the GVCA Award of Excellence
for Restoration and Conversion, for the
Frank Hasenfratz Centre of Excel-
lence in Manufacturing, for the Lina-
mar Corporation in Guelph.
Consultants included Tacoma Engi-

neers Inc., James Fryett Architect Inc.,
R.M. Montgomery Engineering Inc.,
Gamsby and Mannerow Limited, and the
Landplan Collaborative Ltd.
Linda Hasenfratz, CEO of Linamar,

stated, “Kiwi-Newton has performed
many projects for Linamar... the latest
project being our technology and training
centre. The Technology and TrainingDrawing on experience...Building on strength.

Congratulations to all of 
the nominees for the GVCA 
Building Excellence Awards

Building Structures

Environmental

Geomatics

Land Development

Municipal

Ontario Land Surveying

Site Development

Toxicology & Risk Assessment

Product Testing & Registration

MTE Consultants Inc. 
Kitchener Burlington Guelph Stratford 
519-743-6500 905-639-2552 519-766-1000 519-271-7952

www.mte85.com
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Frank Hasenfratz Centre of
Excellence in Manufacturing

General Contractor
Design Build
Project Management

Industrial
Commercial
Institutional

568 Huron Steet New Hamburg ON N3A 1J9 TEL 519.662.1324 FAX 519.662.2330 www.nithvalley.com

Congratulations to all our staff and the
nominees of the 2010 Building Excellence Awards

596 Frederick Street Kitchener ON www.twincitytile.com
TEL 519.743.4179 FAX 519.576.3912

Quality & Service since 1942
FAMILY OWNED AND OPERATED
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Centre, a design build, is worth over $10
million and includes various environmen-
tal features.”

The project included expanding the
building on all four sides. “Green” was the
operative word: “emphasis was placed on
providing the owner with a sustainable
site, using water efficiently, addressing the
energy and the atmosphere as well as re-
using and purchasing materials that are
environmentally friendly while providing
an exceptional indoor environmental
quality.”

The Award of Merit for Restoration and
Conversion went to Ball Construction
for 141 Weber Street, the former Cluthe
Manufacturing building in Waterloo.

Consultants included ABA Architects,
MTE Consultants, MNE Engineering and
Mighton Engineering.

Ball’s project summary refers to “the
challenging but exciting and unique
building conversion project... We were
selected as Design Builders to convert
and restore a vacant, former industrial
manufacturing building into a building
that would be ready to accept and house
a tenant in the ever growing high tech
industry known to this area.”

Richard Boyer, of 141 Weber Street
Incorporated, praised the end result, stat-
ing, “This adaptive reuse project should
serve as a model for others.”

ENVIRONMENTAL ACHIEVEMENT
Two companies received GVCA

Awards of Excellence for Environmental
Achievement – Nith Valley Construction
and Melloul Blamey.

Nith Valley Construction Ltd.
received the Award of Excellence for Envi-
ronmental Achievement for the Farm
Mutual Reinsurance Plan including
Office Building, a LEED Gold project. Con-
sultants on the project included SRM
Architects Inc., MTE Consultants, Ener-
modal Engineering Ltd., Collins Engineer-
ing Group Inc., Mighton Engineering, Ele-
mental Interior Design, and GSP Group Inc.

The Nith Valley submission summed up
the environmental challenge: “Amidst a

Nith Valley Construction Ltd. received the Award of Excellence for Environmental Achievement for the Farm Mutual Reinsurance Plan.

Melloul-Blamey Construction Inc. received the Award of Excellence for Environmental Achievement for “A Grander View – New
Headquarters for Enermodal Engineering”.

The Award of Merit in the Industrial category for projects between $2 million and $10 million went to Gateman-Milloy for
Strassburger Windows and Doors.

Award of Merit for Restoration and Conversion went to Ball Construction for 141 Weber Street.

A Grander View – New Headquarters for Enermodal EngineeringFarm Mutual Reinsurance Plan
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ISO 9001 : 2008 Registered by QUASAR CISC Quality Assurance Program

ACL Steel Ltd. is registered for ISI 9001:2008 and CISC Quality Assurance
Program by QUASAR. Also ceritified as a division 2 company the CWB.
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protected wetland, Nith Valley and team
create a building in harmony with nature
and in tune with client’s exacting needs.”
The 67,000 square foot facility is located
in a protected and environmentally sensi-
tive wetland that could neither be
touched, nor altered nor affected in any
way. The Farm Mutual Reinsurance Plan
opted to build a LEED Gold building.

Farm Mutual Reinsurance Plan Inc. VP
Robert Forsythe said, “Our ambitious
objective was to set a new standard for
our building, and office environment,
which minimized the environmental
impact of construction and employed
environmentally-sensitive, energy-saving
technologies in its ongoing operations...
This is the most significant and complex

building project we have undertaken over
the past twenty years... We are extremely
proud of our new facility.”

Melloul-Blamey Construction Inc.
received the Award of Excellence for
Environmental Achievement for “A
Grander View – New Headquarters
for Enermodal Engineering”, which is
set to become the first triple LEED Plat-
inum office, aiming for certifications in
New Construction, Commercial Interiors
and Existing Buildings: Operations and
Maintenance.

Consultants included Robertson Sim-
mons Architects Inc., MTE Consultants
Inc., Roth & Associates, and the client as
consultant, as Enermodal served as
mechanical and electrical consultant.

Enermodal Engineering is Canada’s
largest green building consulting firm. The
goal for their new headquarters was to
create a healthy work environment for
their employees in a building that uses less
energy than any other office in the country.
The building site is a dramatic one, with
wide-angle views over the Grand River,
hence the name “A Grander View.”

Enermodal’s Stephen Carpenter noted
the contribution of Melloul Blamey, citing
their success concerning one challenge:

Gateman-Milloy Inc. received the Award of Merit in the “institutional projects between $2 million and $10 million category” for the
Wilfrid Laurier Athletics Complex Pool Renovation.

Award of Merit in the Commercial category for projects valued under $750,000 went to Collaborative Structures Limited, for the
Deer Ridge Golf Club Renovations.
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GVCA President is Optimistic BY PAUL KNOWLES

Martha George sees “vibrant” times for industry

“Many of the LEED points needed to
achieve Platinum are almost exclusively
the responsibility of the contractor, and
require extreme diligence and going
beyond typical construction best practice.
For example, there is a LEED credit for
diverting over 50% (1 point) or 75% (2
points) of construction waste from the
landfill to recycling facilities; this means
setting up several bins for different sorts
of recycling... and ensuring that every
trade and subtrade carefully consider
where they put every piece of waste...
Melloul Blamey went above and beyond
expectations... over 90% of construction
waste was diverted from the landfill.”
“A Grander View... is truly unique in

the region as the first LEED Platinum can-
didate, the most energy efficient office in
Canada, and a testament to the expertise
and ingenuity of this region.”

GVCA ACHIEVEMENT AWARD
The prestigious GVCA Achievement

Award was presented to The Walter
Fedy Partnership, which submitted the
Ontario Masonry Training Centre,
part of Conestoga College.
The project summary notes: “More

than just being a technical trade, mason-
ry is an art, and more than just being a
teaching space, the Conestoga/ Ontario
Masonry Training Centre at Conestoga
College’s Waterloo Campus was envi-

sioned as a teaching
tool and a showcase for
the masonry profes-
sion.” The budget for the
10,000 square foot, one-
storey, barrier-free
building was almost $3
million, which uniquely
included significant in-
kind donations of mate-
rials, supplies and
expertise from the
masonry industry.
TWFP spokespersons noted, “The

masonry training centre represents a
great accomplishment for TWFP, demon-
strating our integrated team’s ability to
meet the specific needs of our customers
and work in unique and innovative part-
nerships.”
Conestoga’s Tim Schill said, “Through

an understanding of Conestoga’s and the
Ontario Masonry Contractors Association’s

goals and vision, functional design solu-
tions, open lines of communication from
project initiation to completion, attention
to detail, and excellent job supervision,
TWFP’s unwavering commitment was key
to the success of this project.”

(Full list of trades and suppliers on all award win-
ning projects at www.exchangemagazine.com/
features/BE2010)

Martha George is proud of her industry, and of the professional
association she leads. She’s President and CEO of the Grand

Valley Construction Association, who presented the biannual
Building Excellence Awards for 24 impressive construction proj-
ects, on April 23. She told Exchange that the awards ceremony
celebrated an Olympic theme, underscoring the industry’s signif-
icant accomplishments. And she stressed that while the contrac-
tor’s name is on the award, every contributing consultant, trade
and supplier is included in the BE Awards ceremony; that’s
because, she says, “we focus on the team approach.”
George took her present position in 2005, coming from a 20-

year career in the construction industry. The past five years have
certainly been a time of realizing potential. The GVCA now
offers over 35 different services to its members – “we’re really
focused on the value for our membership.” The Association has
“introduced education in a really big way,” she adds.
And all of the efforts of the GVCA have been recognized – it

won the Canadian Construction Association’s Gold Seal Award,
presented in March, 2010; and in 2009, the GVCA was named
Association of the Year.
George talks about a wide menu of accomplishments, includ-

ing emphasis on maintaining commu-
nication on “everything from WSIB to
legislation that has an impact on our
members.”
The GVCA has launched a “women

in construction” group. The GVCA
also issues its “Crystal Ball Report”,
about projects that are expected to
come down the pipeline. “This is
designed to help people prepare.”
The regional association has built ties with the Council of

Ontario Construction Associations and the Canadian Construc-
tion Association, to be sure the issues of its members are com-
municated at the provincial and national level. The GVCA is also
actively reaching out to forge closer ties with other stakeholders
in the industry, such as buyers.
George says the 650 members of the GVCA are very busy right

now, largely due to the governmental infrastructure funding. She
believes that the economy has rebounded to the point where
business should continue to be solid. “I believe we’ve turned the
corner on that,” she says. “This region is quite vibrant.”

The prestigious GVCA Achievement Award was presented to The Walter Fedy Partnership, which submitted the Ontario Masonry
Training Centre, part of Conestoga College.

Ontario Masonry Training Centre, part of Conestoga College

36 | w w w . e x c h a n g e m a g a z i n e . c o m

2010 BUILDING EXCELLENCE AWARDS

Exch-June10_pgs18-36:Exch-pgs14-27  5/3/10  1:39 PM  Page 36



J U N E 2 0 1 0 | 37

Recently more than 300 of Waterloo
Region’s influential leaders from aca-

demia, business, government and not-
for-profit sectors gathered to celebrate

local achievements in environmental sus-
tainability at Sustainable Waterloo’s
Evening of Recognition, where the orga-
nization’s 2009 Report was released.

Local organizations participating as
members in the Regional Carbon Initia-
tive were acknowledged for their carbon
reduction commitments and the measur-
able progress they had made over the
past year; all told, these organizations
have committed to reduce 1,243 tonnes
of GHG emissions, which is the equiva-
lent of taking 212 cars off the road each
year.

“I think it's a proxy for good manage-
ment. When I see a business doing well
on the environment front and the social
front, that tells me that it’s a well-run

organization,” said Dr. Barry Colbert,
Director of the CMA Centre for Business
& Sustainability at Wilfrid Laurier Univer-
sity. Some of the Regional Carbon Initia-

tive members were able to respond to the
buzz created by this pioneering event.
They elaborated on their motivations for
choosing environmental sustainability in
their business, and also why they chose
to partner with Sustainable Waterloo.

Although environmental sustainability
at Northern Digital Inc (NDI) began with a
group of individuals bent towards sus-
tainability, there was a compelling finan-
cial return for the organization that could
be shown to their Board of Directors. In
2009 they partnered with Sustainable
Waterloo to present the case to senior
management.

“The cost to sign up with Sustainable
Waterloo is pennies compared to what it
could be if there was regulation coming
down later,” explains Dave Willms, an
engineer at NDI. “On a corporate level,

the associated cost savings of sustain-
ability are key; however, as a group of
individual employees, we feel called to
conduct ourselves (both at home and
work) in an environmentally responsible
manner.”

For the Mennonite Central Committee,
a Bronze Pledging Partner with the
Regional Carbon Initiative, becoming
more sustainable is essential to the com-
munity development work they do
around the world.

“Taking responsibility for our impact
on the environment and our global
neighbours directly impacted by climate
change is very important to MCC,” wrote

Rick Cober Bauman, Executive Director
of MCC Ontario in an email. “The Region-
al Carbon Initiative offered a simple and

BUSINESS MOTIVATIONS FOR
SUSTAINABILITY
Significant carbon reductions have also meant significant savings

BY JOANNE LA FLEUR

“The Regional Carbon
Initiative offered a simple

and effective means to improve
our carbon footprint and

communicate that commitment
to our constituents.”

- Rick Cober Bauman, MCC

“This ultimately is a competitive advantage for business.
So much hinges on the broader reputation of companies, and this is

an opportunity for companies to get out ahead of the curve.”
- Iain Klugman, Communitech

Dave Willms, engineer NDI and Martin Geleynse

Dr. Barry Colbert, Director, CMA Centre for Business & Sus-
tainability at Wilfrid Laurier University

Iain Klugman, president & CEO of Communitech
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effective means to improve our carbon
footprint and communicate that commit-
ment to our constituents.”

Darren Kropf, Creation Care Program
Coordinator of MCC agrees that Sustain-
able Waterloo provides a framework for
reducing their carbon impact. “Account-

ability was not a major factor in joining
[The Regional Carbon Initiative], but the
more we go along in the process, the

more we see the value in it. We all agreed
we wanted the targets, but now we are
accountable to seeing them through.”

As a manufacturing company, Pano

Cap Canada’s Operations Manager Jim
Sinclair explains the organization’s
incentive for being sustainable includes
the desire to grow market share and be a
responsible corporate citizen in the
Waterloo Region.

“No one will take care of this unless
we do ourselves,” says Sinclair. “Corpo-
rate greenwashing is prevalent, but
unless companies are out doing the work
to become sustainable they aren’t really
being upfront about their environmental
impact. We feel it is to the benefit of our

organization to demonstrate our commit-
ment to the environment and to be
accountable to our community. We are
hoping our contribution to the Regional
Carbon Initiative will encourage other
community members to step up and take
action. It really does make good business
sense.”

At XCG, an environmental consulting
firm, sustainability is their expertise. Yet
according to XCG Co-Founder Richard

Darren Kropf, Creation Care Program Coordinator of MCC

Jim Sinclair, Pano Cap Canada’s Operations Manager

“Corporate greenwashing is prevalent, but unless
companies are out doing the work to become sustainable they
aren’t really being upfront about their environmental impact.”

- Jim Sinclair, Pano Cap Canada
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Rush, up until a year ago they mainly
focused on clients’ needs and hadn’t
looked closely at their own sustainability
as a planned effort.

“It’s about our reputation with clients,”
Rush elaborated. “As an environmental
consulting firm, it is important for XCG to
show some leadership in action against
climate change and environmental
degradation because we agree with the
growing millions who believe it’s just the
right thing to do”.

They decided to partner with Sustain-
able Waterloo instead of doing it alone,
for the transparency and accountability of
an external group. “We wanted to support
the local option because the local solu-
tion was the most rigorous solution.”

At Enermodal Engineering, who
recently moved into a LEED Platinum cer-
tified head office, senior management
recognizes that environmental sustain-
ability is connected to attracting and
keeping top talent.

“For us it’s about keeping good people
in the company that are passionate about
the environment,” said Jon Douglas, the
Green Building Project Manager. “It’s
about what we can do for our employees

to create a better office environment for
productivity. Although cost is a com-
pelling motivator, it has never been about
financial savings.”

“We joined with Sustainable Waterloo
because third party verification is key to

our business in qualifying LEED build-
ings. The additional benefit was that the
local solution was also the one with the
most vigor. In the Regional Carbon Initia-
tive we go through an external frame-
work that keeps us away from green-
washing.”

According to Anna Marie Cipriani,
Environmental Promotions Officer for the

City of Waterloo, municipalities directly
or indirectly have control over about 40%
of carbon emissions in their municipality.
The reality of this environmental impact
on the city is significant.

“We have control, impact and respon-
sibility for these emissions,” explained
Cipriani. “There will always be barriers to
behaviour change, but it’s the right thing
to do. Our greatest barrier is staff capaci-
ty and resources. We partnered with Sus-
tainable Waterloo because fostering part-
nerships is a key strategic initiative for
the City and the organization has proven
itself to be a great resource. The City of
Waterloo sees Sustainable Waterloo as a
guidepost along the way. It’s not about
guilt or shame, but Sustainable Waterloo
is the impetus for change.”

At the Federal level, Member of Parlia-
ment for Kitchener-Waterloo Peter Braid
would agree with Cipriani. “We’ll improve
energy efficiency, we’ll lower costs, and
we’ll attract customers. Green initiatives
are good for the bottom line, and as a

Jon Douglas, Enermodal Engineering, Green Building Project
Manager

Anna Marie Cipriani, Environmental Promotions Officer for
the City of Waterloo

“For us it’s about keeping good people in the company that are
passionate about the environment... Although cost is a compelling

motivator, it has never been about financial savings.”
- Jon Douglas, Enermodal Engineering

Let us put your brand on ours.

Think golf!
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P: 519.747.1832  www.stjacobsfurnishings.ca

solid wood furniture 
crafted by the area’s

best builders  
in styles inspired 
from traditional  

classics to  
contemporary flair,  

then hand-finished by  
st. jacobs furnishings.

Built for how you live.

result, they’re good for business” said
Braid.

The reasons for choosing sustainabili-
ty in Waterloo Region are many. Beyond
simple cost savings, local business lead-
ers speak of accountability, collaboration,
employee engagement, market share,
and the local environmental impact.

“This ultimately is a competitive
advantage for business,” noted Iain Klug-
man, President and CEO of Commu-
nitech. “So much hinges on the broader
reputation of companies, and this is an
opportunity for companies to get out
ahead of the curve.”

Every organization interviewed spoke
of it as a corporate responsibility. After
the Evening of Recognition, the influence
of its 300 attendees is rippling out into the
community as more businesses are quick-
ly becoming convinced that pursuing sus-
tainability is “the right thing to do”. X

Richard Rush, Co-Founder XCG & Senior Consultant XCG
Consultants Ltd.

Kitchener-Waterloo M.P. Peter Braid: “Green initiatives are
good for the bottom line.”
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In one sense, the two concepts of “sus-tainability” and “transportation” may
seem almost mutually exclusive. Canadi-
ans are accustomed to depending prima-
rily on automotive transportation, with
the inevitable, attendant emission issues.
However, experts from a number of

sectors – public and private – believe that
transportation can be much more “sus-
tainable”, both through using alternative
modes, and through continual improve-
ment of existing modes of transportation.
Exchange magazine talked to four people
who are very involved in transportation.

Graham Vincent is the Director of
Transportation Planning for the Region of
Waterloo. He sees change in the wind
when it comes to more sustainable trans-
portation. “It’s starting to shift, particular-
ly in the urban areas,” he says. This is
partly due to the reality that “capacity [for
traditional modes of transportation] is
beginning to get used up.”
He says, “It‘s not sustainable to contin-

ue to build roads,” but he also acknowl-
edges, “although, cars are going to con-
tinue to be a major player.”
He points to some promising numbers

– 43% of residents in Waterloo Region live
within five kilometers of their workplace.
That opens up a lot of possibilities, he
believes, for public transit, biking, walk-

ing... and creative combinations of the
three. Vincent points to steps taken to
make it more convenient – such as bike
racks on busses – but looks further to
services such as showers for cyclists to
use after their on-bike commute to work.
Waterloo Region has a bit of a reputa-

tion as an area that shuns sustainable
options, but that may be inaccurate. For
example, Regional express busses are
currently registering 1.6 million riders a
year. The right response to this, argues
Vincent, is to offer more sustainable tran-
sit – “more transit service, cycling facili-
ties,” cycling paths. Already, the region’s
website highlights transportation options
(region.waterloo.on.ca).
He is a realist – “we recognize that it

can’t be fore everybody,” that people will
continue to use cars. However, “there still
is a lot of opportunity for people, if the
proper infrastructure is provided.”
The Region did a cycling master plan

in the 1990s, which it updated in the early
2000s. Another update is due this sum-
mer – right on the heels of the transporta-
tion master plan, which is to be complet-
ed this month.

Eric Gillespie is Director of Transit
Services for the Region of Waterloo, a
colleague of Vincent. Exchange asked
him if the Region is making important

advances in developing more environ-
mentally friendly transportation options.
He replied, “Public Transit offers an envi-
ronmentally friendly transportation
choice... According to the Canadian
Urban transit Association one person
travelling by Public Transit creates 65%
fewer greenhouse gas emissions than the
same travel from an individual automo-
bile trip.”
Gillespie noted that “GRT understands

to encourage people to use transit
requires an effective and accessible
transportation choice with frequent, reli-
able and easy to use services. In response
GRT has experienced a significant
increase in service coverage and service
frequency across Waterloo Region over
the past decade. The increase to the sup-
ply side of the transit equation has meant
the addition of 221,000 new hours of bus
service since the inception of GRT in 2000
or a 63% increase. This has translated
into a 75% increase in customer ridership
on the demand side of the transit equa-
tion over the same period of time.”
He echoed Vincent’s comments about

web use, noting that through www.grt.ca,
approximately 50,000 trips are planned
online each month.
GRT is focusing on sustainability,

improving engine energy with an ultra-

SUSTAINABLE TRANSPORTATION:
AN OXYMORON?
Can we be “green” and still get around?

BY PAUL KNOWLES

Sign up for Exchange’s NEW DIGITAL MAGAZINE presented
to you using liquid green technology... IT’S FREE* at

www.exchangemagazine.com/signmeup

Three options to choose from: Exchange Post Daily, Exchange PostWeekly
or Exchange Magazine Online

*limited time offer
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low sulphur diesel fuel in conjunction
with a continuous regenerating technolo-
gy (particulate filters), employing six
diesel hybrid electric buses with plans to
purchase three more in both 2010 and
2011; and training all bus operators to
use driving techniques aimed at reducing
fuel use, vehicle emissions and brake
wear through the SmartDriver program.

He encourages residents to play their
part, sensibly suggesting that “We should
be asking ourselves, do we need to use
our car for each and every trip. Try tran-
sit, walk or cycle instead whenever you
can.”

Stephen Laskowski is Vice President
of the Ontario Trucking Association and
VP, economic affairs of the Canada
Trucking Association. He says that a lot
rests of “how you define sustainability.”
Truckers may be forgiven for being a bit
frustrated – the industry has just complet-
ed a three-year phase-in that has resulted
in “near zero smog emissions” from
trucks. That project was expensive, but
the industry made “tremendous steps,” he
says. “From an air quality perspective,” he
says. “He concerning smog and respirato-
ry illness, this was a significant invest-
ment for a significant achievement.”

However, there is a downside to the

success: “smog free engines are less fuel
efficient”, because of the changes to
eliminate smog emissions. Of course,
lower fuel efficiency means more use of
fuel, which increase greenhouse gasses –
more recently the new benchmark of sus-
tainability. The industry is adapting,
though. Laskowski points to efforts to
improve fuel efficiencies, including new,
efficient truck tires, new aerodynamic
design, and ever-improving driver train-
ing. Even in these areas, there is some
irony – while science shows that some
design changes could lower greenhouse
gas emissions, as mandated by govern-
ment, other government departments are
slow to permit those very changes.

Steven Reick heads Dads Against
Dirty Air (DADA), a non-profit organiza-
tion made mainly of parents and teachers
who are concerned about the environ-
ment and the effects of air pollution on
developing lungs of children. He is pas-
sionate about improving air quality, con-
tending that “we need to rethink how we
use transportation in our day to day lives.
Many businesses are using technology
(webinars, conference calls) to reduce
need to travel. Other businesses that
need mobility are using smaller vehicles
or transit for their staff when possible.

But most organizations are trying to fig-
ure out how they can be more environ-
mental stewards of the planet while still
being able to operate their businesses.”

And he thinks there is needless debate
still ongoing: “While common sense and
overwhleming scientific evidence proves
we have a limited time to change our
wasteful habits to protect our environ-
ment, the message is muddied by organi-
zations that have an economic interest in
maintaining status-quo habits of over-
consumption and wasteful habits.”

Reick points out that “transportation
accounts for one quarter of the green
house gas (GHG) emissions in Canada,
half of which comes from personal cars
and trucks. On a local scale, transporta-
tion is the immediate local pollutant that
affects by-standers, neighbourhoods,
schools and city smog in general.”

One conclusion? “If we want to protect
our own families, reducing unnecessary
idling and excessive consumption of fuel
is the easiest way to do it.”

Reick suggests, “The opportunity is for
entrepreneurs and smaller businesses in
the community to take a leadership role
in creating environmentally sustainable
business practices. If enough of us do,
then others will follow suit.”
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amalgamation of Kitchener and Waterloo (with a refer-
endum on this in the upcoming October 25 election),
and having had the chance to learn more about the
history of this Region, I’ve been thinking – about who
and what makes up our community, and how we make
a community together.

It’s no surprise that there is so much passion in
response to the discussion of putting a question about
opening amalgamation talks between Kitchener and
Waterloo on the Fall ballot. However, it is surprising
that in so many instances, the views and opinions
being expressed still follow along the same lines that
they always seem follow in this discussion. Kitchener
residents comment on Waterloo’s need to step up and
make a greater – and more equitable – contribution
towards supporting social services, regionally shared
facilities, and cultural programs enjoyed by residents of
both communities.

Meanwhile, Waterloo residents argue the need to
retain their unique sense of identity and independence,
separate from that of Kitchener’s. Issues surrounding
Cambridge and the townships are seen as, well, irrele-
vant. And somehow, as almost always is the case, the
issue of talking about amalgamation is reduced to an

ideological dispute between civic-minded, community-
loving, long-time, grass-roots residents of the respec-
tive cities, versus heartless, business-minded capital-
ists and visionless bureaucrats, who care nothing for
the communities that they live and work in because
they believe that bigger is always better, especially for
the bottom line.

I have to confess that when I hear or read comments
like these, I become rather unsympathetic to either side
of the discussion and find myself becoming more and

MAKING A COMMUNITY
TOGETHER
The challenges we face and the solutions we create

We...

It’s been quite an experience working with the
Waterloo Region Museum for the last couple of
months. Not only have I had a chance to learn more
about the new museum building as it was being read-
ied to open in May, with its polychromatic façade and
interesting new gallery spaces, I’ve also been able to
find out more about the remarkable collection of sto-
ries, artifacts and local treasures at Doon Heritage
Crossroads.

But more than anything else, I think I’ve most
enjoyed the opportunity to learn a bit more about the

history of the towns, villages and communities that
have become what we now know today as the Cities
of Waterloo, Kitchener, Cambridge, and the surround-
ing townships of Wellesley, Wilmot, Woolwich and
North Dumfries. The stories of the making of our
Region and the people who have helped to shape it
have predominantly been about both individual enter-
prise and initiative, and community collaboration and
support.

In light of the current discussions about the possible

An ideological dispute between civic-minded, community-loving,
long-time, grass-roots residents ... versus heartless, business-minded capitalists

and visionless bureaucrats.

FROM THE GROUND UP

SUNSHINE CHEN is president
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Design Co. email:
sunshine@uimagine.ca.
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more apathetic, not just about the discus-
sion of this issue in particular, but even
local politics in general. I think to myself,
“How can people on either side of the
discussion be so small-minded and hard-
headed?”

“How can they keep crying foul?”
“How can they be such snobs?“
“How can our cities claim to want to

be working on a global stage and still be
so provincial and small town-ish?”

“Intelligent Community? What intelli-
gent community?”

What troubles me most, isn’t who or
which side of the discussion will prevail,
it’s whether or not we will be able to
have a truly engaging and meaningful
discussion about the future our commu-
nity/communities, about understanding
our differences and the things we have in
common, the challenges we’re about to
face and the solutions that we can create
– together. This after all is the tradition
and legacy of this Region – it is “Barn-
raising” – helping your neighbours.

I believe that the issues that we will
need to deal with today, both locally and
globally, will demand that we work closer
together not further apart. We’ll need to
find more opportunities for collaboration
and partnership, not less. We’ll need to
better respect our individual and unique
differences as well as our commonalities
to find solutions that will require more
minds rather than fewer, a greater diver-
sity of perspectives and a greater variety
of skills and talents.

We can’t afford to think of “Us” and
“Them” any longer, especially with
respect to our neighbours and neigh-
bouring communities.

There are times that I think to myself,
“You know, if we can’t see the common-
alities that can unite us here in Kitchener
and Waterloo, then I have no hope for
places like Gaza, Israel and Palestine, or
Iraq, or Afghanistan, to ever resolve their
differences.”

I remember reading once that the
Civil War was the main event that uni-
fied the United States as a country. For
out of the violence and bloodshed of
countrymen killing countrymen, neigh-
bours killing neighbours, the United
States was born. It was after the Civil
War, that instead of referring to “The
States”, the country become “We, the
United States of America”.

No, I don’t think we’ll have a civil war
here in Kitchener-Waterloo – but I am
hoping for a revolution.

Imagine thinking “We”, here in our
Region. X

with keynote speaker catherine swift of cfib

The Centre for Family Business (CFFB) strives to help business families 
reach their fullest potential, and has become one of Canada's largest
membership based family business associations. Since 1997, CFFB has
been delivering relevant educational programs and providing the
necessary support that allows families to achieve their enterprising
goals, fulfill their dreams and strengthen their families.

For more information call 519.749.1441 or visit www.cffb.ca

SUPPORT – ENERGIZE – EDUCATE

CENTRE FOR FAMILY BUSINESS AGM - September 24, 2010
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One of the most memorable board performance
assessments I conducted for a client uncovered the

fact that directors were evenly split on their support for
the CEO. Even though the process wasn’t intended to
evaluate CEO performance, it was clear that the board
was completely divided as to whether the CEO’s time
was up or not.
In reporting back to the client, I strongly recom-

mended that a quick resolution was required; this divi-
sion influenced every decision and coloured every dis-
cussion. Paralysis had set in, factions had formed and
no meaningful action was being taken to wrestle a crit-
ical issue to the ground.

This example is a bit extreme, but points to the need
for boards to assess their performance. The assess-
ment itself probably didn’t uncover this issue for the
first time; it did put it in black and white and created a
burning platform for action.
While many boards see performance evaluations as

an essential safety valve to ensure key issues are iden-
tified and positioned for resolution, many other boards
are motivated by a felt need to live up to governance
best practices, of which board assessment are just one
of many. While the motivation for looking inwardly at

the quality of governance is important, what is even
more critical is the rigour with which such evaluations
are conducted.
In my consulting work, I’m regularly struck by the

confusion that directors have between performance
evaluations of the full Board and those for individual
Directors (I’ll discuss the latter in a future column).
These are and should be distinct processes that assess
performance for very different purposes and against
very different criteria.
The primary purpose for a board assessment

process is to provide the means to identify issues

impacting performance and to provide accountability
to act on the findings to improve board effectiveness.
Their effectiveness is really determined by the degree
of rigour applied.
Many boards do little more than have directors com-

plete a generic survey that poses questions about com-
mon governance success factors. This approach can
identify issues impacting performance; often, these
surveys are intended to show proof of best practice
compliance.
A board performance assessment should be part of

GOVERNANCE BEST PRACTICES AND
BOARD PERFORMANCE ASSESSMENTS
What is critical is the rigour which evaluations are conducted

JOHN DINNER is president of
John T. Dinner Board Gover-
nance Services
(www.boardgovernance.ca).
He can be reached at
john@boardgovernance.ca.

by JOHN T. DINNER

I’m regularly struck by the confusion that directors have between performance evaluations
of the full Board and those for individual Directors.

GOOD GOVERNANCE
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GOOD GOVERNANCE
a broader commitment to good gover-
nance and the continual improvement by
the board to improve its oversight. This is
done by raising the performance bar and
identifying and, where necessary, fixing a
problem. Despite the potential for posi-
tive outcomes, many boards are reluctant
to ask the tough questions.

To guard against real or perceived
assessment risks, there are some impor-
tant issues that boards should consider
and address explicitly. Ownership of the
process should rest squarely with the
Board, backed by a commitment to
assess performance by using relevant
and objective criteria. The process needs
to be convenient, meaningful and con-
structive given demands on most direc-
tors’ time.

It also needs to be sufficiently compre-
hensive to cover all key performance
issues and a confidential exercise so as to
promote candor.

The guardedness many boards show
when considering the idea of evaluating
their own performance can be mitigated
by taking time to make sure these and
other issues are fully considered, dis-
cussed and resolved.

In terms of making the assessment

meaningful, the process should focus on
how the board is structured or organized,
how the board does its work and how
directors and management work together.

Boards often stand to benefit from
education relative to the purpose of
Board assessments and the process that
will be used to undertake this work. This
education would cover the context and
purpose of undertaking the Board per-
formance assessment, the process the
assessment will follow, key issues such
as confidentiality, director and manage-
ment participation, and the like.

While assessment surveys are an
essential tool to ensuring a meaningful
board performance assessment, they are
just the starting point. I use them to iden-
tify key issues and themes as opposed to
relying on them to tell the whole story.

Most directors view surveys as a task
to be completed; therefore, they rarely
elicit the thoughtful insights that are
essential to effective and accurate board
performance assessments.

In addition to surveys, my recom-
mended process is to conduct follow-up
interviews with all assessment partici-
pants to gain greater insight into the
issues the survey uncovers. And as much
as possible, I try to observe the board in
action by attending regularly scheduled
meetings to validate and better under-
stand the information I derive from the
surveys and interviews.

All of the input is of little value if it
doesn’t produce meaningful recommen-
dations and a commitment to act on
opportunities for improved performance.
Ideally, a board will prioritize needed
improvements and create a work plan to
ensure that traction occurs.

By the way, the client referenced at the
start of the column did just that: the
whole board met to work through the
issues with a view to coming to some
sort of resolution. Today, that organiza-
tion has a new CEO and the board has
improved its performance on several
other fronts as well.

Most directors view surveys
as a task to be completed;
therefore, they rarely elicit

thoughtful insights.

X

For Leasing Opportunities Call: 519.745.3137 ext. 221 email: leasing@setman.ca
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445 King Street West across from UW Health Sciences Campus
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In the first article of this series (Exchange,
March/April 2010), I introduced the concept and busi-
ness case of an integrated talent and performance
development framework. Unlocking the talent mindset
of your leadership style, whether you are a front-line
supervisor or the CEO, is the first essential key to sus-
taining strong talent practices.
The talent mindset can be defined as having the

understanding and ability to recruit, retain, and recog-

nize talent in individuals who can be effectively
deployed and continuously developed towards a spe-
cific purpose that aligns the individual’s strengths and
motivations to the short and long-term goals of the
organization.
McKinsey & Company in their book “The War for

Talent” examined high performing organizations in
comparison to cohorts. The single biggest factor in dis-
tinguishing the best organizations was the talent mind-
set of leadership. Through their research they found
that companies with strong talent practices earned
22% higher shareholder returns than their peers.
We have also found evidence to support the talent

mindset concept when we perform enterprise-wide
surveys with our own clients. When analyzing the data

THE TALENT MINDSET OF
LEADERS
Unlocking your talent mindset provides significant benefits to you
and to your organization

MICHAEL SNYDERS HCS/ CIM
is a Senior Partner with Fu-
ture Focus Inc., which pro-
vides consulting and
education in talent develop-
ment, leadership, and gen-
eral HR practices; email:
msnyders@future-focus.ca.

by MICHAEL SNYDERS

we will invariably find certain departments with high
employee satisfaction and engagement scores while
other departments score significantly lower. The root
cause for this disparity in scores between departments,
in almost all cases, is differences in the leadership
styles of departmental managers.
Unlocking your talent mindset provides significant

benefits to you and to your organization, including:
building stronger relationships with your team; spend-
ing less time managing problems and more time lead-
ing people; being able to delegate projects and tasks
more easily; becoming the top performing department
in your organization; and exponentially increasing your
status with the “powers that be’ in your organization.

Is your organization supportive of the Talent Mindset?
It is the responsibility of executives and HR profes-

sionals to weave the talent mindset into the culture
and strategy of the organization. Executives must first
lead the way and demonstrate that developing and

properly deploying talent is a strategic priority. HR Pro-
fessionals support this strategic priority by developing
the processes, technology, and development opportu-
nities that will enable leaders and employees to be
successful in the talent mindset.
Regardless of the processes and technology that

your organization may have in place currently, unlock-
ing the talent mindset in your leadership style should
happen today if it hasn’t already. This mindset starts
with the executives leading by example. For your
organization, ask yourself as an executive, or HR the
following questions:
• Does the executive team have a deep conviction that
talent is a major factor?

• Does the CEO spend at least 20% of his/her time on

The talent mindset is having the understanding and ability to recruit, retain, and recognize
talent in individuals who can be effectively deployed and continuously developed.
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LEADERSHIP AND TALENT
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talent related issues?
• Do people typically get up the learning

curve quickly after being hired?
• Are there strong development programs

in place to further develop an individ-
ual’s skills?

• Are individual development plans in
place for everyone?

• Are employees given the opportunity to
do what they do best?

• Are managers held accountable for
developing talent?

• Do we use metrics to assess the
strength of talent management?
The answers to these questions will

help to identify how important talent
development and deployment is to the
executives of your organization.

Engaging the Talent Mindset in your
leadership style

The very fact that you are reading this
article tells me that you are motivated to
be an enabler of talent. Now, do your
day-to-day actions and communications
demonstrate this motivation?

Below is a short self-assessment to
indicate your approach to the talent

mindset currently. You can rate yourself
on the statements below in whatever way
you wish. The purpose is to get you
thinking of your daily routines and where
can you develop new routines to increase
the talent in your team.
• I have the best interest of my employ-

ees in mind.
• I treat each employee with respect and

am committed to help each person
achieve his or her goals.

• I regularly recognize employees who
live the organization’s values and
achieve excellent results.

• My hiring standards are very high.
• My employees understand what is

expected of them.
• I have performance coaching discus-

sions with my staff regularly through-
out the year.

• I provide specific feedback when neces-
sary.

• I follow up on feedback discussions.
• I know the strengths and weaknesses

of all my employees.
• Individual development plans and dis-

cussions are held for everyone.
Once you have identified your

strengths and challenges, develop your
own individual development plan. Your
development plan should target no more
than two new competencies to develop at
a time, and be prioritized in a way where
your growth is focused on the competen-
cies that would provide the greatest
impact for you, your team, and your

department/organization.
Look to other leaders (either in your

organization or outside) that demonstrate
these competencies and ask them to help
you develop them. Talk to your HR
department to ask for support. Track and
measure your progress and the benefits
that you see within your team or environ-
ment. Read the next article of this series
which will provide you with the strate-
gies, processes, and structures that will
support your initiatives in living the talent
mindset in your leadership style.

It is the responsibility of
executives and HR professionals
to weave the talent mindset into
the culture and strategy of the

organization.

X
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MCMASTER UNIVERSITY and the Univer-
sity of Waterloo have opened
the second building on the
Downtown Kitchener Health
Sciences Campus, which will
house McMaster’s Waterloo
Regional Campus of the
Michael G. DeGroote School
of Medicine.

Provincial and regional repre-
sentatives, including John Milloy,
minister of training, colleges and
universities and minister of
research and innovation, joined
university officials and communi-
ty supporters to celebrate the
grand opening event.

“Financing the medical school
was an investment in better
health care for the region,” said

Ken Seiling, Waterloo regional chair. “Training and keeping doctors in our region,
attracting more medical specialists and doctors, and the development of other health
services really makes our community a better place as it grows in the future.”

Located next to Waterloo’s School of Pharmacy, the new building on Victoria Street
South integrates learning and health care with a family medicine teaching centre and an
eye-care clinic. On the first floor is both the Centre for Family Medicine, a Family Health
Team, along with the Health Sciences Optometry Clinic of the UW School of Optometry.

“This is a significant day for both the university and the local community,” said David
Johnston, president of the University of Waterloo. “Not only does this grand opening
demonstrate Waterloo’s progress and innovation in the health sciences but, thanks to
the initiative of McMaster University in creating a regional campus here, Waterloo
Region will be a key centre for medical teaching and research.”
John Kelton, dean of the Michael G. DeGroote School of Medicine and dean and

vice-president, health sciences for McMaster University, said the venture by the two uni-
versities shows off their joint strengths in developing health care of the future.

“We couldn’t have found a better home for our medical students,” he said. “McMaster
has long valued interdisciplinary, community-oriented learning, and this gives us every-
thing we need.”

The 66,000-square-foot building, jointly designed by Hariri Pontarini Architects
and Robbie/Young + Wright Architects, combines state-of-the-art technology with
learning and clinical spaces designed to facilitate collaborative learning and patient

care. The $23 million building was made
possible through community support,
starting with the City of Kitchener provid-
ing the land for the campus. The Region
of Waterloo contributed $15 million for
the medical school building on the cam-
pus. The Ministry of Training, Colleges
and Universities committed $7.7 million
for expansion of McMaster’s Michael G.
DeGroote School of Medicine in Waterloo
and a further $8 million for infrastructure
on the health sciences campus.

WALTER HACHBORN, CO-FOUNDER AND PRESIDENT of
Home Hardware Stores Limited, has
retired from the chain that is
the quintessential Canadian
success story. Hachborn will
remain as President Emeri-
tus. At the same time, Home
Hardware Stores announced
two significant appoint-
ments. Paul Straus, Vice-President and
CEO, was appointed President and CEO
and Terry Davis, Home Hardware’s Vice-
President Administration and Strategic
Planning, was appointed Executive Vice-
President and Chief Operating Officer.

“Home Hardware has been blessed
with a strong management team and we
have seen many successes with Paul at
the helm... I’m confident that he will con-
tinue to guide Home Hardware and our
Dealers to a bright future,” said
Hachborn.

THE MUSEUM IN DOWNTOWN KITCHENER (the recently
re-branded Children’s Museum), has
tapped the K-W business community to
add savvy to its board of directors. Five

WATERCOOLER
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Present at the opening of the newest Kitchener Health Sciences Campus
were, from left, Cathy Morris, Regional Assistant Dean, Michael G. DeGroote
School of Medicine; Ian Cook, Rotary; David Johnston, President, University
of Waterloo; John Kelton, Dean, DeGroote School; Regional Chair Ken Seil-
ing; John Milloy, Ontario Minister of Training, Colleges and Universities; Joe
Lee, Lead Physician, Centre for Family Medicine; Thom Freddo, Director, UW
School of Optometry; and Kinneret Friedman, grad student,Waterloo Region-
al Campus.

Walter Hachborn
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new members of the Board have been
announced.
New members include the University

of Waterloo’s Vice President of External
Relations, Meg Beckel; Georgia
Bolger, Vice President of S.G. Cunning-
ham; KPMG Regional Managing Partner,
Frank Boutzis; Murray Gamble, Presi-
dent of The C3 Group; and Avvey
Peters, the Vice President of Operations
for Communitech.
The Region of Waterloo and City of

Kitchener will support Museum opera-
tions with funding amounting to almost
$435,000 this year. The Museum had
requested $600,000 in funding.
Museum CEO David Marskell said “I’m

delighted and proud to be serving under
such a stellar group of individuals. Their
range of expertise is impressive and I
know each one will prove to be an asset
for The Museum’s growth and the growth
of its staff.”
The new Board members will join

existing members David Strucke, Keith
Ainsworth, Dr. Maria Cantalini-
Williams, Glen Drummond, John Dur-
dan, Joan Euler and Kent MacFarlane
leaving up to four additional spots which
can be filled at The Museum’s Annual
General Meeting in November of 2010.

PETER BENNINGER, PRESIDENT and Broker of
Record for Coldwell Banker Peter
Benninger Realty, was recently hon-
oured for his outstanding performance in
2009, named as one of the Top Five Sales
Professionals in the Coldwell Banker net-
work of commercial brokers. Benninger
placed at number three amongst almost
3,000 Coldwell Banker Commercial Sales
Professionals in 41 countries in North
America, South America, Europe, Africa,
Asia and Australia. In addition to his
global success, Benninger and his Com-
mercial Division earned the highest spots
nationally, achieving the status of both
the top Sales Professional as well as the
top office in Canada.
Also honoured was Eric Reiner of

Coldwell Banker Peter Benninger Realty
receiving the Silver Circle of Distinction
for his exceptional commercial sales dur-
ing the 2009 year.
“Peter is renowned throughout the

region not only for his many business
and personal successes, but also for his
involvement in both industry and charita-
ble organizations,” said Peter Kritz, Bro-
ker and Operations Manager for Coldwell
Banker Peter Benninger Realty. “Real
Estate is his passion and most recently
our organization’s 25th Anniversary Gala
held in February raised more than
$100,000 for Habitat for Humanity to
help a deserving family realize their
dream of home ownership.”

THE GREEN 30 – a list of Canada’s top employ-
ers that are highly regarded for their com-
mitment to environmental, social and
economic sustainability – included sever-
al members of The Co-operators group
of companies, including The Co-opera-
tors, based in Guelph, Ontario, which
includes co-operative holding company
The Co-operators Group Ltd. as well as
subsidiaries The Co-operators General
Insurance Company, HB Group Insur-
ance Management Ltd. of Mississauga,
and Addenda Capital of Montreal.
International human resources firm

Hewitt Associates introduced The Green
30 list in 2009, using results of confiden-

tial surveys completed by employees. The
surveys gauge staff members’ assess-
ments of their employers’ “green” creden-
tial. The 30 companies who made the list
were those judged to excel at: consider-
ing long-term social, environmental and
economic impacts when it makes deci-
sions; working to minimize the impact of
its operations, products and services on
the environment; and adopting and dis-
closing practices that are environmental-
ly responsible.
“Our staff members recognize that

sustainability is at the heart of how we
operate, as a good corporate citizen and
as an insurance company that sees first-
hand the devastating effects of climate
change,” said Kathy Bardswick, presi-
dent and CEO of The Co-operators. “From
our board of directors to staff members in
offices across the country, people are
making efforts every day to lessen the
impact we have on our environment, and
to contribute to more healthy, prosperous
and green Canadian communities.”

THREE WATERLOO-WELLINGTON SCIENCE AND ENGINEERING
FAIR students won medals on April 18, at
the 2010 International Sustainable
World (Energy, Engineering, and
Environment) Project Olympiad (I-
SWEEEP) in Houston, Texas, which wel-
comed over 1,000 young scientists from
69 countries. Zach Elgood (16) of New
Hamburg, won a gold medal in the senior
Environment category. Elgood’s project,
“Methane Production and Removal in an
In-Stream Bioreactor” looked at a strate-
gy for reducing the methane produced in
a bioreactor designed to remove nitrates
from surface water.
The pair of Hillary Dawkins (17) and
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Susie Pan (17) of Guelph, won bronze
medals in the Senior Engineering divi-
sions. Dawkins and Pan’s project, “Solar
juice: Creating Green and Cost-Effective
Dye Sensitized Solar Cells”, looked at
ways to prolong the operational lifespan
of dye sensitized solar cells.

JONES DESLAURIERS INSURANCE MANAGEMENT INC., the
largest independent insurance brokerage
in Canada, has a new Western Ontario
branch. This new office is located in the
Cambridge Corporate Centre, a 25
acre business park featuring a mix of
office, prestige/flex industrial and hospi-
tality sites. Located at 600 Jamieson Park-
way, Cambridge, Ontario, the single
storey “drive-up” building can be seen
from Highway 401 at Townline Road.
“JDIMI is a wonderful addition to the

project,” said Darren Shaw, Vice Presi-
dent at DTZ Barnicke who is handling
the leasing for the development. “We see
the ‘Highway 401 corridor’ in Cambridge
continuing to emerge as a strategic office
node in the Region.”

DESCARTES SYSTEMS GROUP has acquired private-
ly-held 882976 Ontario Inc. doing busi-
ness as Imanet, a provider of enterprise
and on-demand technology solutions to
customs brokers, freight forwarders,
exporters and self-clearing importers.
Imanet’s solutions focus on enabling

members of the international trade com-
munity to communicate with Canada
Border & Security Agency. Leading cus-
toms brokers, freight forwarders and
Canadian importers manage their ship-
ments and interactions with CBSA using
Imanet’s solutions.

TELUS IS INVESTING $2 MILLION in Kitchener-
Waterloo in 2010 as it continues extend-
ing the reach and speed of its advanced
wireline and wireless broadband services.
“Since 2000, TELUS has made $18.6

billion in operating and capital invest-
ments to deliver advanced technology
and services across Ontario,” said Darryl
Hutton, director of sales for the Kitchen-
er-Waterloo area. “This year, as part of
our investment across Ontario, we are
focusing $2 million on bringing the bene-
fits of some of the world’s best telecom-
munications technology to our customers
right here in Kitchener-Waterloo.”

NEXT LEVEL PERFORMANCE TRAINING INC. has opened
its 5000 sq ft facility for athletes in the tri-
city area. The company is founded and
run by graduates of the University of
Waterloo’s Kinesiology Department.
“What separates the staff at NLPT from

other fitness companies is our ability to
educate and motivate,” says CEO and
Head Strength and Conditioning Coach
Andrew Hopf. “We all have had experi-
ence in coaching and teaching and we
fully understand how to coach our young
athletes in a way that they will have fun
and see results.”

COM DEV INTERNATIONAL LTD. has purchased sub-
stantially all of the assets of Routes
AstroEngineering, a privately owned,
Ottawa-based company specializing in
the design and manufacture of advanced
instruments for space science research
applications. The acquisition provides
COM DEV with technologies that support
its microsatellite initiative, including solar
array power systems, satellite mass
memory units, and detector read-out
electronics.

DOUG CONICK has been named President and
CEO of Manulife Bank of Canada, to
lead the Bank’s future growth. Created
from three small regional trust compa-
nies in 1993, Manulife Bank now ranks as
the country’s eighth-largest domestic
bank, with close to $16 billion in assets
under management.
“It gives me great pleasure to

announce that Doug has been named as
successor to J. Roman Fedchyshyn,
who recently retired after taking the Bank
to new heights during the past 12 years,”
said Roy Firth, Executive VP, Individual
Wealth Management, Manulife Financial.

LUTHERWOOD HAS BEEN IDENTIFIED as one of Cana-
da’s Best Workplaces and as one of the
top 10 Best Workplaces for Women by the
Great Place to Work Institute of
Canada.
“Being a top workplace isn’t just about

providing a great environment for our
employees,” said Lutherwood CEO John
Colangeli. “It is about creating a healthy
and supportive culture that encourages
professional development, emphasizes a
healthy work-life balance and supports
staff so they can provide service excel-
lence to our clients. This award is a won-
derful affirmation that we are moving in
the right direction.”
The annual Great Place to Work survey

researched more than 220 Canadian
companies ranging in size from 50 to
50,000 employees from all sectors. A key
part of the survey is the response to the
questionnaire all permanent employees
were asked to complete last fall.
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Lutherwood is a not-for-profit organi-
zation that provides a wide range of chil-
dren’s mental health, employment, hous-
ing and family counselling programs.
Lutherwood annually serves more than
18,500 people in Waterloo Region and
Wellington County.

BIOREM INC. announced its results for the
three and twelve-month periods ended
December 31, 2009. “We are pleased to
report on a particularly strong fiscal year,
with more than 30% growth in revenue
and gross profit and a sustained 40%
gross margin level, which resulted in
$1,387,000 of EBITDA,” said Peter Brui-
jns, President & CEO.

“2009 also marked our first full year of
positive cash flow generation, and one of
our highest levels of cash to-date, repre-
senting an 83% increase in cash over
2008 levels. Our performance during
2009 was driven by an increased number
of completed air emissions control proj-
ects and good order bookings in North
America and internationally, notwith-
standing the weak economic environ-
ment.”

“In late 2009, we launched our newest
product, the SK Series, a skid-mounted,
two-stage biofilter that uses Biorem’s
engineered XLD media. We also strength-
ened our management team this past
year with the addition of Mark Hawley
as Vice President of Operations.”

CAMBRIDGE IS IN THE PROCESS of identifying and
developing a “brand” that captures the
essence of the city. Before the process
starts, ”the city needs to hear from you“.
A strong city brand must be both unique
and relevant to be convincing. The peo-
ple who understand this best are those
best suited to build the brand and pro-
mote it with a unified voice: community
leaders, residents, businesses and organi-
zations. Take 10 minutes to complete an
online questionnaire at cam-
bridge.esolutionsgroup.ca. This project is
being coordinated by eSolutionsGroup.

CONESTOGA COLLEGE INSTITUTE OF TECHNOLOGY AND
ADVANCED LEARNING has signed an agreement
with Great Lakes Helicopter Corpora-
tion of Kitchener to expand aviation edu-
cation at Conestoga to include training
on helicopters. The new agreement will
add another dimension to Conestoga’s
diploma-level program in Aviation – Gen-
eral Arts and Science. Graduates of this

two-year program earn an Ontario Col-
lege Diploma, plus receive a commercial
pilot’s licence training and a multi-engine
instrument rating. The expanded training
involving helicopters will be available to
students who begin the aviation program
this September.

The partnership agreement was signed
by Great Lakes President Bill Leyburne
and Conestoga Executive Dean of Aca-
demic Administration Bob Carley at a
special ceremony held at the Region of
Waterloo International Airport.

Aviation – General Arts and Science
involves instruction at Conestoga’s Doon
campus in Kitchener and at the Waterloo-
Wellington Flight Centre (WWFC), located
at the airport.

DESIRE2LEARN INCORPORATED announced its part-
nership with Virtual High School Glob-
al Consortium, the pioneer of online
learning for high school students and
course design for teachers. VHS is
deploying the Desire2Learn Learning
Environment organization-wide to their
more than 600 member schools. “We are
very pleased to be partnering with VHS at
this point in their growth,” states John
Baker, President & CEO, Desire2Learn.
“We are confident that this partnership
with Desire2Learn will provide VHS
teachers, site coordinators and students
with the necessary services, online teach-
ing and learning tools that they will need
for outstanding educational experiences.”

MAPLESOFT HAS ANNOUNCED the opening of its
first office in Germany. The move to
localized sales and support in Germany
underscores the importance of the Ger-
man and Austrian market for Maplesoft.
With the opening of this office, Scientific
Computers will no longer act as Maple-
soft’s reseller in Germany and Austria.
The office in Aachen, Germany will be led
by Fred Kern, Vice President of Interna-
tional Sales.

MARK KRELLER has joined Eyelight as Senior
Manager of Business Development.
Kreller is well known in the Waterloo
Region with his extensive volunteer
involvement including K-W Oktoberfest,
Junior Achievement for Waterloo
Region as well the Greater K-W Cham-
ber of Commerce.

Eyelight is a full service marketing
agency that has provided dynamic cre-
ative solutions for over 23 years. X
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Jon Rohr Publisher of Exchange
Magazine is please to announce the
appointment of Matt Kennedy to
Account Executive Group
Publications. Matts four years
experience in the publishing industry
and five years working in marketing
and promotion area makes Matt an
ideal communications facilitator for
group publications. Kennedy will be
responsible for individual and group

sales for Exchanges
print and web busi-
ness-to-business
and business-to-
consumer
products.

Contact Matt at 519.886.0298 X312 or email
matt.kennedy@exchangemagazine.com

MATTKENNEDY
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continued from page 54 MAKING A DIFFERENCE

ters, Sounds and Words. As its name sug-
gests, it helps students identify letters of
the alphabet, the sounds they make and
how the letters are combined and can be
sounded out to form words.

Silvester says about midway through
the program is often the point when the
students begin to piece things together
enough to recognize words. This is also
the big payback time for the volunteers,
Silvester notes. “They are there when the
penny drops and there’s no greater satis-
faction than that!” She added that the
individual attention that the volunteers
are able to give the children is the key to
the program’s success. “That one-on-one
relationship is magic,” she noted.

Joanne Mumford is one of hundreds of
volunteers who had that experience. “I’ve
been on the front lines to actually witness
not only the success of the program but
also the huge life-changing effect it has
on young children who are lagging
behind in their reading skills. I was
immensely impressed with the simple
brilliance of this unique program being
run by volunteers. I wanted to further my

commitment in a financial support role.”
Mumford also had high praise for the

leadership demonstrated by Silvester.
“Lynda has been such a clear-sighted
visionary for the Strong Start program
from day one,” Mumford commented.
“Lynda has, and continues to be, an
open-minded leader who, equipped with
her strong work ethic, determination,
high standards and overall love for read-
ing and children, continues to grow with
the program so it enjoys continual suc-
cess. Her positive outlook and passion
from within is infectious. Without Lynda
there would be no Strong Start program!”

Ideas from the Strong Start have been
extended into English as a Second Lan-
guage (ESL) programs. Demand for the
program has also led to a plan currently
underway to take it to the provincial level.

Strong Start is yet another example of
a local innovation that has grown beyond
our borders. It is governed by a board of
trustees of three people under the leader-
ship of Lyle Hallman’s son Jim, President
of Aberdeen Homes. Lawyer Steve
Cameron and accountant Stan Nahrgang
are the other trustees.

Jim Hallman notes that “Strong Start is
an excellent example of a community ral-
lying around its children and understand-
ing the wisdom of investing in the young
child.”

Corporate sponsors, named on the
website, are key to Strong Start’s viability.
Sponsors such as Josslin Insurance Bro-
kers also understand the wisdom of such
an investment. Scott Wagler of Josslin
commented, “Many years ago my dad
told me ‘readers are leaders.’ We know
through Strong Start that we are helping

to develop young minds, helping them to
learn to read and become the leaders of
our future.”

Wagler adds that “Lynda’s raison d’etre
is to educate our youth. It’s because of
her absolute dedication to this objective
that Strong Start has become a program
that truly helps young readers develop
life-changing skills. I know, I’ve seen it in
the kids’ eyes!”

As she battles cancer Lynda Silvester’s
renowned positive outlook is being test-
ed. Despite this, she still says, “I’m a
glass-half-full kind of person. It indeed
does take a village to raise a child and
I’ve been privileged to be a member of
that village of great students, volunteers,
sponsors and donors at Strong Start.”

As the program’s motto is “Making a
difference in the life of a child,” so Lynda
Silvester has made a difference in the life
of thousands throughout her distin-
guished career.

Readers wanting more information about
Strong Start can visit www.strongstart.ca or
call Machelle Denison at 519-743-9578.

“It indeed does take a
village to raise a child and
I’ve been privileged to be a

member of that village of great
students, volunteers, sponsors
and donors at Strong Start.”

- Lynda Silvester

“We know through
Strong Start that we are helping
to develop young minds, helping

them to learn to read and
become the leaders of our

future.” - Scott Wagler
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In August, 2000, the late Lyle Hallman, the well-knownlocal entrepreneur and philanthropist, read an article
about a couple in Mississippi who started a program to
help young children experiencing difficulty learning to
read. The program emphasized early intervention and
was volunteer-driven.
The concept intrigued Hallman and he thought such

a program might be needed in Waterloo Region. He
called the office of the Waterloo Region District School
Board to discuss his idea. The message was passed on
to Ken Silvester who was then working with the
Board’s Education Foundation. Silvester went home
and discussed it with his wife Lynda, then on the verge
of retiring as an elementary school principal.
Based on her experience, Lynda could immediately

see the value of such a program and had ideas about

by BRIAN HUNSBERGER

continued on page 53
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how it could be structured. Her dreams about what she
might do in retirement changed irrevocably that day!
She has since spent nearly a decade designing and

building the program known as Strong Start to the
point where it now works with over 1800 volunteers
who serve 1900 children every year in 155 schools in
both Catholic and public schools in Waterloo Region
and beyond.
Lynda Silvester is currently battling cancer and has

stepped down from her role as Executive Director.
Machelle Denison has taken on the admittedly daunt-
ing task of replacing her.

On April 10, 2010, Silvester was the guest of honour
at the annual Kitchener-Waterloo Mayors’ Dinner, a
fundraising event of The Working Centre, a local non-
profit organization.
Her illness notwithstanding, Silvester said it was

time for her to move out of her role with Strong Start
anyway, and hand the reins over to someone with
more business experience to lead the program to the
next level. Denison, a partner with her husband Tony
in Denison Print, answered the call.
At the time Lyle Hallman placed his call in 2000

things were changing rapidly in education in Ontario,
Silvester recalled. New standards had just been rolled
out and children finishing Senior Kindergarten were
expected to know the alphabet. Junior Kindergarten
was just being introduced. Some children were falling
between the cracks and starting Grade 1 already
behind their peers.
Strong Start was designed to narrow that gap. Sil-

vester was fully aware that resources in education
were already spread thin. She felt it was therefore
important that the program not place a further strain
on the schools. The production of materials, the
recruitment and training of volunteers would all need
to be provided by the program. All the schools needed
to do was identify the children who would benefit.
Silvester met with some teacher friends to develop

the materials and program. It was packaged into a 10
week program module with three strands taught by
different volunteers. The goal was to make it a man-
ageable volunteer assignment with a distinct end time.
The students selected were withdrawn from the reg-

ular classroom to work one-on-one with the volun-
teers who had been provided with a four hour training
session prior to beginning their assignments.
Silvester says there was no grand business plan at

the beginning. “It was the little idea that grew. I’ve
been running to keep up ever since.”
At the core of Strong Start is a program called Let-

“Strong Start is an excellent example
of a community rallying around its children
and understanding the wisdom of investing

in the young child.” - Jim Hallman

“THEY ARE THERE WHEN THE
PENNY DROPS”
Strong Start, a vision of Lyle Hallman developed under the leadership
of educator Lynda Silvester, is an innovative program that helps kids
learn to read

Lynda Silvester, left and
Machelle Denison
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