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Flexibility and functionality are what make the Mercedes-Benz Sprinter the choice  
of the construction industry. We offer best-in-class cargo capacity, best interior 
standing height, a maximum side and rear door opening and best-in-class fuel 
efficiency complements of our BlueTEC V6 diesel engine. And we surrounded it  
all with the comfort and engineering you’ve come to expect from Mercedes-Benz.  
In other words the Sprinter has everything you need, for whatever you need it for. 
For more information, visit www.victoriastar.com.

Higher cargo compartment. 
Lower operating costs. 
Everything else you need in between.

The 2011 Mercedes-Benz Sprinter. 
Starting at $45,900.*
© 2011 Mercedes-Benz Canada Inc. *Price does not include 

Victoria Star Motors, 125 Centennial Drive, 519-579-4460, www.victoriastar.com
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LOCAL KNOWLEDGE
Cheering for business leaders who aren’t hired guns

PAUL KNOWLES is editor of

Exchange Magazine. He is an

author and public speaker.

email: paul.knowles@

exchangemagazine.com

by PAUL KNOWLES The truth is, succession planning just doesn’t seem as
sexy as start-ups. It’s easy to get excited about some-

thing new, dynamic, and visionary – and at Exchange
magazine we do that, quite frequently.

But as I worked on this issue, I was reminded that
something – or someone – does not have to be new, to
be impressively dynamic and visionary.

In fact, this magazine, through sheer serendipity, is
filled with stories about people who are not new to
their organizations, but who none the less abound with
innovation and creativity.

I enjoyed interviewing the Zehr family – father
Lester, sons Don and Greg. Lester Zehr was the
founder, with his late brother Cliff, of the chain of gro-
cery stores that still bear their name. In November, the
brothers were inducted into the Waterloo Region
Entrepreneur Hall of Fame.

Lester’s father had small grocery stores; Lester and
his brother took that idea to a visionary plain, building
a highly successful business.

It’s my impression, that Lester has never lost his
humility or his sense of humour – he tells stories of
business failures right along with the successes. But
the failure were few and tiny; the innovative successes,
very significant. Lester’s entrepreneurial genes have
been passed on to Don and Greg.

In this magazine, you will also meet Karen Bjerland,
new President and CEO of FaithLife Financial – the first
woman to hold that job. That should certainly be seen
as innovative and visionary. But Karen has been with
the company, in two separate stints, since 1980. She’s

EDITOR’S NOTE
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not an import or a hired gun – she’s rooted in her com-
pany, knows it very well, and is committed to the val-
ues it is founded on.

There’s something refreshing and reassuring about
stories like this, where people work their way up in a
company, where their talent and commitment is recog-
nized and rewarded. There are other such accounts in
these pages, too – like that of my old friend and col-
league Mark Kreller, who has given years of volunteer
time to KW Oktoberfest, and is now Executive Director
of this event. Mark brings vision and dynamism, but he

also has deep roots in, and a keen understanding of
the Festival.

Similarly, Aubrey Walters, a long-time fixture in
regional community organizations, is taking over as
President and CEO of Junior Achievement of the
Waterloo Region. Once again, the local knowledge she
brings is a great asset.

I like golf. A few times a year, some I will take on a
completely unknown course. You know you are going
to register higher score – although in my case, that
seems impossible – because you’re playing these holes
for the first time. On a familiar course, local knowl-
edge kicks in – you know the hidden creek, the fall of
the greens, the fact that this 157 yard Par 3 plays like
it’s 180.

Local knowledge can be really, really helpful, in
golf... and in business. I believe that each of these fea-
tured businesspeople brings something special to their
positions – and to you, our readers, as you meet them
in this issue. X

There’s something refreshing and reassuring about stories where people work their way up.

-
d
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Chamber of Commerce VP AubreyWalters has been named President
and CEO of Junior Achievement of the
Waterloo Region. She succeeds retir-
ing CEO Rosemary Trakalo.
Walters joined Junior Achievement
December 6, and is responsible for
the management and leadership of
the organization, including fundraising
initiatives and program development.
Trakalo served for 14 years as Execu-
tive Director.
Walters may be best known for her
thirteen years at the Waterloo Region
Record where her role as Community

Relations Manager and, later, Director
of Consumer Sales and Marketing
connected her to numerous commu-
nity organizations and events.More re-
cently, Aubrey served the business
community as Vice President at the
Greater Kitchener Waterloo Chamber
of Commerce.
“We believe Aubrey will be an excel-
lent fit with Junior Achievement. She
brings with her a solid business man-
agement background, including strate-
gic planning and visioning, event
management and community rela-
tions which will serve JA well as she

AUBREY WALTERS NAMED PRESIDENT & CEO OF JUNIOR ACHIEVEMENT

builds strong partnerships with local
stakeholders and supporters of our
cause,” said Board Chair,Margo Jones.
Jim Harper, Chair of the Board of Gov-
ernors and Junior Achievement of Wa-
terloo Region Foundation added,“The
process of finding a replacement for
Rosemary Trakalo has been very thor-
ough and we are pleased that Aubrey
will be taking on this leadership role.
She comes to us with the professional
experience and skill sets to introduce
new technology opportunities, to grow
and develop JA programs and to ex-
pand our community outreach and
partnerships.”
Walters is an entrepreneurial execu-
tive with over 20 years experience in
strategic planning,marketing commu-
nications and public relations in the
not-for-profit, publishing, broadcasting
and commercial development indus-
tries. She sits on theAdvisory Commit-

tee of Canada’s Technology Triangle
(CTT), the Waterloo Region Crime Pre-
vention Council, and is a past Execu-
tive Board member of the United Way
of Kitchener-Waterloo.
Junior Achievement of the Waterloo
Region Inc. is a non-profit organization
dedicated to providing business edu-
cation and staying in school programs
since 1970. Annually, Junior Achieve-
ment of Waterloo Region provides a
valuable business learning experience
for over 13,000 students. The Junior
Achievement experience helps young
people understand the ins and outs of
business, finance, banking, entrepre-
neurship, leadership and workforce
readiness skills.
Through partnership with educators
and businesses, JA programs are de-
livered by trained and inspiring volun-
teers who share their practical and
personal experiences.

Six business innovators were inducted into the Waterloo Region EntrepreneurHall of Fame in November, including Lester Zehr and his brother, the late Clif-
ford Zehr (see cover story). In addition to these founders of Zehr’s Markets, in-
ductees included Savvas Chamberlain, of DALSA Corporation; Ron Schlegel, of
RBJ Schlegel Holdings Inc.; and Eric Peterson and Larry Williamson, of Mitra Im-
aging.

Entrepreneur Hall of fame
Welcomes Six New Members

Aubrey Walters and Rosemary Trakalo
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The Hall of Fame Gala was held during “Entrepreneur Week”.
“This event highlights the contributions of those key individuals who, through
their leadership and dedication, promote and enhance the outstanding entrepre-
neurial environment that isWaterloo Region,” said Iain Klugman, CEO of Commu-
nitech. “They come from multiple
industries and represent different as-
pects of our history, but share a com-
mon entrepreneurial drive which is
characteristic of this community.”
Receiving the 2010 Waterloo Region
Entrepreneur Hall of Fame Intrepid
Award was Ted Hastings, President and
CEO of MoxyMedia and formerly of
Geosign and Global Beverage Group.
The Intrepid Award recognizes an en-
trepreneur who is already a strong
leader and who has great promise for
future contribution.
Hosted by Communitech, The Water-
loo Region Entrepreneur Hall of Fame
Awards Gala was held at Bingeman’s
Conference Centre, with almost 300 in
attendance.
The Waterloo Region Entrepreneur
Hall of Fame celebrates and show-
cases inspirational entrepreneurs who
embody the spirit of entrepreneurship
in our region, and inspire that spirit in others. It’s mission is to:
• celebrate entrepreneur success stories from within Waterloo Region;
• nurture the community entrepreneurial spirit and encourage new start-ups in
Waterloo Region;
• promote role models that inspire and encourage future entrepreneurs; and
• increase the profile of Waterloo Region on a national scale.
Inductees in the Hall of Fame are pioneering entrepreneurs whose drive and
perseverance have established a legacy of entrepreneurial excellence. Up to ten
individuals are inducted annually. The Entrepreneur Hall of Fame launched in
2006. Carl A. Pollock (1903-1978), one ofWaterloo Region’s first successful tech
entrepreneurs, was the inaugural inductee.
Other past inductees have included Tom Jenkins, Open Text Corporation; Oscar
Kuntz, Kuntz Electroplating; Ian McPhee, WATCOM; Frank Rovers, Conestoga-
Rovers & Associates; Harold Seegmiller, Seegmiller E & E Ltd; Jim Balsillie, RIM;
Dan Einwechter, Challenger Motor Freight; A.R. Kaufman, Kaufman Rubber Com-
pany; Mike Lazaridis, RIM; Val O‚Donovan, COM DEV International; J.M. Schneider,
J.M. Schneider Ltd.; Joseph Seagram, Seagram and Sons Ltd.; Moses Springer,
Mutual Life Assurance Company; and Klaus Woerner, ATS.

Hall of Fame inductees from left: Ron Schlegel, RBJ Schlegel Holdings Inc.; Lester Zehr; Savvas
Chamberlain, DALSA Corporation; Larry Williamson, Mitra Imaging and Ted Hasting, MoxyMedia

Ted Hasting, President & CEO of MoxyMedia and
formerly of Geosigh and Global Beverage Group,
received the 2010 Waterloo Region Entrepreneur
Hall of Fame Intrepid Award
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LEADERSHIP WATERLOO CELEBRATING
10 YEARS

Leadership Waterloo Region
has celebrated its tenth an-

niversary. Founded in June,
2000, the organization now
boasts 250 graduates who
have completed the program.
Leadership Waterloo held its

annual general meeting in No-
vember, but the annual Fire &
Ice Gala will be held Saturday,
January 29. Honourary Gala
Chairs are Dr. and Mrs. Max
Blouw; MC is newly named Ok-
toberfest CEO Mark Kreller.
The organization was founded

after the J.W. McConnell Family
Foundation provided seed
money, and the Kitchener and
Waterloo Community Foundation and the Volunteer Action Centre of Kitchener in-
vited other organizations to join in the program.
The objectives of Leadership Waterloo Region include expanding the number of

people who accept leadership roles in business, government and not for profit or-
ganizations “to meet future challenges in our community”; to increase individ-
ual’s understanding of this area’s history, issues and activities; to encourage
dialogue between local leaders and emerging leaders; and to develop networks
of people focused on community trusteeship.
The organization officers three-day workshops in September; and eight monthly

“Community Learning Days”; hands-on projects; and a closing two-day workshop.
Program tuition fee is $4500; some tuition discounts ar available.
In the 2010 report, Board Co-chairs Debbie Adare and Mark Eamer commented,

“Leaders come to us from all sectors – business, social profit and public – and
with varying degrees of leadership and community awareness. Despite their di-
verse backgrounds and experiences, they share a passion to serve the commu-
nity, and seek to hone their leadership skills and to develop their networks. They
are committed to making a difference in our community.”
They added, “Core program graduates demonstrate this through their engage-

ment with almost 500 boards, committees and special events in our community.”

Mark Eamer, Co-chair, Leadership Waterloo Region

XQuarterly – www. xquarterly.ca
• 56% of executive chartered account-

ants are optimistic about how their
company will perform over the next
12 months despite their lack of op-
timism in the Canadian economy,
according to the latest CICA/RBC
Business Monitor.

• Only 39% of executive CAs surveyed
are optimistic about how the Cana-
dian economy will perform over the
next 12 months, a steep decline
from the 57% who had a positive
view in the Q2 2010. When com-
pared with CICA/RBC Business
Monitor results from a year ago, op-
timism about the national economy
is down 7%, marking the first year-
over-year decrease since Q1 2009.

• An Abacus Data National Poll, spon-
sored by Algonquin College has re-
vealed new trends in the way
Canadians think about sustainabil-
ity. Most notably, 50% of those sur-
veyed said they would take a pay-cut
to work for a socially responsible
company – some indicated they
would take a cut of 10% or greater.

• The survey also reveals a majority of
Canadians are willing to spend more

for products and services from so-
cially responsible companies. On av-
erage, Canadians said they would
spend $8.62 more on a $100 prod-
uct or service from a socially respon-
sible company.

• Statscan says government revenue
attributable to tourism activities in
Canada declined 3.7% to $19.2 bil-
lion in 2009. This was the first de-
crease since 2003. Most of the
decline stemmed from a drop in rev-
enue directly related to tourism ex-
ports, which fell 9.6% to $4.3 billion.
Tourism spending by international
visitors fell 12.8%, as travel from
both the United States and overseas
countries declined in 2009. Rev-
enues from domestic tourism
spending declined 1.8% to $14.9
billion, the only decline on record
(which dates back to 2000).

• Employment in Canada reached a
high in the fall of 2008, then de-
clined steeply over a period of nine
months. Since the summer of 2009,
employment has increased, particu-
larly in the first half of 2010. Al-
though employment has returned to
its pre-recession level of October

BUSINESS MONITOR

2008, the unemployment rate re-
mains around 8%, well above its
pre-recession level of 6.2%. Over
this two-year period, the working-age
population (15 years and over) grew
by 2.9%, and the labour force —
those working or looking for work —
rose by 1.9%.

• Employment fell steeply during the
downturn for youths (15 to 24) and
men aged 25 to 54. In October
2010, employment among youths
remained 7.8% below its October
2008 level, while the number of
workers aged 25 to 54 was just
below its pre-recession level (-1.0%
for men and -0.7% for women).
Workers aged 55 and over, however,
experienced employment growth be-
tween October 2008 and October
2010, up 13.5% for women and
10.0% for men.

• The majority of Canadian HR profes-
sionals believe workers have be-
come more litigious in recent years
and fear the trend will continue over
the next five years, according to a
survey by the Human Resources Pro-
fessionals Association. 69.5% of re-
spondents believed that employees
are more likely to bring legal action
against previous employers today
than they were five years ago; and
79.8% felt the situation will be
worse five years from now.

• Base pay for administrative profes-
sionals across Canada is expected
to remain consistent with 2010 lev-
els, says the OfficeTeam Salary
Guide 2011.The average increase in
starting salaries for all positions is
1.3%, with slightly larger gains fore-
cast in areas where demand has
risen for support staff.

The housing markets in Kitchener, Cambridge and Waterloo will stabilize in 2011,
according to Erica McLerie, Canada Mortgage and Housing Corporation’s Sen-

ior Market Analyst for the Kitchener-Cambridge-Waterloo Census Metropolitan
Area (CMA). CMHC outlined its latest forecast for these areas at the annual CMHC
Housing Outlook Seminar.
“Low interest rates, population growth and a slightly better job market outlook

will support improving housing demand through 2011,” said McLerie.
Other highlights from the conference include:

• Sales in the existing home market will pick up in 2011, after bottoming out in
the third quarter of 2010.

• New listings will remain high and the market will be balanced through most of
2011.

• Overall, housing starts will be lower in 2011 than 2010, but will gain strength
later in 2011.

• Single detached starts, as a share of total starts, are declining.
“While Ontario home sales and prices have moderated since early this year, On-

tario housing activity is now more in line with economic conditions. This ensures
more stability in housing markets in the months ahead,” said Ted Tsiakopoulos,
CMHC’s Ontario Regional
Economist. “This transition
in housing activity has
been orderly thanks to im-
proving job markets and
historically low interest
rates.”
According to the CMHC

report, Kitchener area
home sales were at their
lowest point in Q4 2008,
increasing to a recent high
point in Q4 2009 before
trailing off through 2010.
Some promising trends in-
cluded the fact that aver-
age monthly mortgage
payments are currently
quite low. While the aver-
age price for KW Real Estate Board sales tends to fluctuate, there has been a gen-
eral upward trend since 2006, with a dip in mid-2008 and less-steep downturn
in late 2010. Home starts of all kinds peaked in 2002, but 2010 should show
the highest numbers since 2005.
As Canada's national housing agency, CMHC draws on more than 60 years of

experience to help Canadians access a variety of quality, environmentally sus-
tainable and affordable homes. CMHC also provides reliable, impartial and up-
to-date housing market reports, analysis and knowledge to support and assist
consumers and the housing industry in making vital decisions.

Stability and Balance: Kitchener's
Housing Outlook for 2011

Erica McLerie, Canada Mortage and Housing Corporation’s
Senior Marketing Analyst for the Kitchener-Waterloo-Cambridge
Cenus Metropolitan Area
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LONG-TIME VOLUNTEER NOW HEADS OKTOBERFEST

It’s impossible to refer to the just-appointed Executive Director of Kitchener-Wa-terloo Oktoberfest as “new”.That’s because Mark Kreller, who officially succeeds
Larry Blundell in the position January 1, is anything but a newcomer to “Canada’s
Great Bavarian Festival”.
Kreller, an active community volunteer on many fronts, is a past president (2007-
2008, during the 40th anniversary celebrations) and current board member of
Oktoberfest. He’s also a familiar figure on stage as the drummer and vocalist of
The Black Forest Band, a staple of Oktoberfest for many years.
Kreller, most recently with Eyelight Creative Marking Services, actually moved to
the Oktoberfest office December 1, to work with Blundell for a month. Larry Blun-
dell held the executive director position for 15 years before retiring.
Kreller told Exchange, “I’m pretty excited about it. Obviously, Larry’s done an in-
credibly great job of growing the Festival, and I’m excited about the opportunity
that’s out there.”
The executive director oversees all Oktoberfest operations, as well as sponsor re-
lations. Kreller says there are currently eight full-time employees, a number
dwarfed by the 450 active volunteers.
Kreller has been an Oktoberfest volunteer since 1986. And he’s committed to
maintaining the traditions of the festival, even while growing the event.“You always
have to be watching for trends,” he says,“finding new ways to interest new demo-
graphics, new crowds, new tourists.”
But therein the danger lies, he insists. It is key to maintain the traditions, even
in the face of “tweaking” the event. He points to his experience with the Black For-
est Band, playing major Oktoberfest events around North America. It is not diffi-
cult to see where some have gone wrong, he suggests – they abandon the
Germanic traditions of Oktoberfest in their efforts to attract a new crowd, and
eventually, the Festival disappears.They make the mistake of “deviating from put-
ting on the authentic Germanic festival... It’s not Oktoberfest.”
“I’m always concerned and always watching that there’s always that Oktoberfest
flavour” in any event in the KW Festival, says the new executive director.
Even a youth-oriented event like Rocktoberfest still has that authentic flavour, he
says. “It’s an Oktoberfest experience, not a rock concert.”
He has an ambitious vision for the event he now heads. He alludes to the Dis-
ney experience – the fact that visitors leave with a sense of thrill and delight. That

BUSINESS MONITOR
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should be the aim of Okto-
berfest, as well, he believes
– anyone who attends any
part of the annual Festival
should go away delighted
with their experience.
According to a statement
from Oktoberfest President
Paul Buttinger, a large
number of applications
were received for the exec-
utive director position, but
Kreller’s experience and
passion made him the ob-
vious choice. Buttinger’s
term has ended; new presi-
dent is Vic Deguitis.
Kreller is also a member of the LeadershipWaterloo RegionAdvisory Council, and
has also been a volunteer board member with Junior Achievement and the Greater
Kitchener-Waterloo Chamber of Commerce.

Stimulus helped, but tight credit
stifling recovery, says George

After taking a hit during the recent
recession, the Canadian construc-

tion industry is “back to full employ-
ment”, according to Martha George,
President of the Grand Valley Con-
struction Association. George was
speaking to a conference entitled “A
Lens on Local Industry,” presented by
the Workforce Planning Board of Wa-
terloo Wellington Dufferin, in partner-
ship with The Greater Kitchener

Waterloo Chamber of Commerce.
George led her audience through the
numbers: “From 2005 to 2009, con-
struction contributed between 5.8% to
6.1% each year to Gross Domestic
Product.” In 2009, the dollar figure was
$69.1 billion.
She noted the employment fluctua-
tions: “In September of 2010, the in-
dustry employed 1.243 million

Canadians, which is off
just slightly from the high
of 1.264 million reached
in September, 2008. In
the first year of the reces-
sion (Sept. 2008 to
Sept. 2009), the industry
lost more than 130,000
jobs. Low point was July
2009 at 1.134 million.”
But the good news is,
“Since then, employment
numbers have grown
month over month and
we are back to full em-
ployment.”
Focusing in on Ontario,
George noted that con-
struction makes up 5.2%

of Ontario GDP ($30.5 billion). She
also noted that the economic multi-
plier for construction investment is
3:1.
George presented a realistic take on
the health of the industry, however,
stating that “Government stimulus pro-
grams throughout the recession have
largely insulated the construction in-
dustry from the global economic turn-
down.”
In fact, she said, many construction
businesses have been pushed to max-
imum performance: “Businesses that
have been able to secure stimulus
work have been to a large degree work-
ing at maximum capacity or more, and
so has the procurement community. ”
She added,“The planning, financing,
design and tendering expertise re-
quired really put our procurement
community at over capacity. The time-
lines are short, and the penalties huge
if the project is not completed within
the given time. The mobilization of
forces and scheduling is a total night-
mare for all of us.”
She shared a critical comment:
“Spreading out the stimulus funds
over a longer period of time would
have provided consistent opportuni-
ties for our industry, and continued
employment, not to mention better
pricing.”
George continued: “Stimulus invest-
ment has focused on institutional proj-
ects, leaving the commercial and
industrial segments of the industry with
much less activity.The loss of manufac-
turing in Ontario hit our industry hard,
there was a ton of industrial space
available for rent, and still is, as did the
overbuild of commercial space.”
There is a financial challenge for any
non-stimulus projects: “Financing of
projects other than those part of gov-
ernment stimulus programs has es-
sentially been non-existent, leaving
businesses engaging in commercial

and industrial work to finance these
projects themselves – if they can.” She
added, “Banks and financial institu-
tions are not making available finan-
cial and credit vehicles – even to their
best, well-established customers – sti-
fling Ontario’s economic recovery.”
George underlined several challenges
for 2011. She noted that jobs will be
lost “unless the private sector is pre-
pared to take over investment in infra-
structure.” She pointed out that “the
biggest potential impact of the unwind-
ing of government stimulus spending
is whether projects will be completed
in time... Incomplete projects will not
be funded by the federal or provincial
governments and with municipalities
transferring greater and greater risk
provisions to contractors, the industry
players involved with incomplete proj-
ects will likely bear the brunt of the
costs and associated penalties.”
George called for “long term plan”
for core infrastructure, pointed out that
“a $1 billion-plus core infrastructure
deficit remains in Ontario and cannot
be effectively addressed without an ef-
fective, multi-tiered, long-term plan.”
The GVCA President also focused on
the local situation, noting that “locally,
we see good things,” and outlining a
familiar list of regional assets, ranging
from high wages to educational facili-
ties. But she noted a threat facing her
industry: “There will be a mass exodus
in the next five years in construction
management positions.We are all well
aware of the skills shortages, and the
colleges have done a good job of ad-
dressing this. However, the loss of mid-
dle and senior management positions
will be staggering. We have a genera-
tional divide. Our industry is largely
made up of 55-year-olds plus, or 22-
year-olds. That lost generation where
kids were not directed into construc-
tion has come back to haunt us,” and
she called for investment in education
and training.

Mark Kreller, an active community volunteer on many fronts,
has been appointed the new Executive Director of Kitchener-
Waterloo Oktoberfest

Martha George, President of the Grand Valley Construction
Association, presented a realistic take on the health of the
construction industry at the “A Lens on Local Industry” con-
ference put on by the Workforce Planning Board of Waterloo
Wellington Dufferin
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On December 1, new municipal councils were sworn into office across On-
tario. In Waterloo Region, although there were changes in most municipali-

ties, the key players who represent the three cities, and the Region. retained their
posts. Returned by healthy margins were Regional Chair Ken Seiling, Waterloo
Mayor Brenda Halloran, Kitchener Mayor Carol Zehr, and Cambridge Mayor Doug

Craig.
Exchange magazine asked these four
municipal leaders to reflect on the re-
sults of the election, and on two key
issues – rapid transit and amalgama-
tion of Kitchener and Waterloo. Here
are their responses:

Returned to office
Exchange: By and large, municipal
leaders were returned to their offices.
What does this mean?
Ken Seiling: Political scientists will
give many interpretations to our local
results relative to some other commu-
nities. Some will point to the power of
incumbencies to which there is some
truth. However, I believe that there is a
greater tradition of continuity in polit-
ical life in this Region and an appre-

ciation of stability and what many people see as generally good governance. At
least this is what I hear from people as I travel around the Region. Of course there
are some upsets, usually for specific issues when something drives an election
(i.e the RIM affair in Waterloo).
Carl Zehr: While there is a certain level of anxiety amongst the some of the
public, I think most people understand that governance is a complex process and
are supportive of the decisions made in the past. The relatively low voter turnout
is also an indicator that major change was not required for stable government.
Brenda Halloran: The Municipal leaders being returned to their positions is a
great indicator that people support the direction the community is heading in.
Not everyone will agree with all of the decisions from their municipal leaders
but by and large the community respects these important roles and re-electing
incumbents is a great measure of support.
Doug Craig: I believe that the public appreciated the efforts that all the munic-
ipalities made in dealing with the recession and as a consequence, stability be-
came a major factor in re-electing the current incumbents.

Light Rail Transit
Exchange: What is the future for the LRT proposal?
Doug Craig: The LRT is being pushed by the majority of Regional councillors,
but I believe that a Rapid Bus option at half the capital cost and one-third less
operating costs is looming as the best alternative. Rapid Bus also would bring
Cambridge into the proposal in the first phase.
Brenda Halloran: Through the election process, many of the Council elect po-
sitions have had an opportunity to hear directly from the community on the LRT
project. I believe strongly in the need for an enhanced transit system but we

need to carefully review our options
and develop a plan that is affordable
for this community in the short term
and for future generations. A lot of
great work has been done on the proj-
ect but the prevailing fact is that the
federal/provincial/local funding for-
mula has changed so we need to re-
consider our options and ensure we
continue to engage and communicate
with the citizens of this Region.
Carl Zehr: I think there is still a
place for LRT in the Region. However,
the current proposal needs to be re-
visited because the Federal and
Provincial funding leaves too large an
amount to be funded solely by munic-
ipal property taxes.We have no choice
but to proceed with some sort of

GETTING ON WITH THE ISSUES

higher order of public transit because
traffic gridlock will result without it.
Ken Seiling: Staff at the Region are
currently working with the most recent
financial information to present op-
tions to Regional Council in the new
year. It is not often that senior levels of
Government are willing to invest up to
$565 million in a community, nor will
there be a second chance so we must
work to make the project work. Pres-
sure for more sprawl and roads that
simply do not work within the next few
years are a very real future if we fail to
do this right.We are where the Greater
Toronto Area was 25-30 years ago
and if we fail to get the transit and
transportation piece right, we will look
like the GTA is today, we will be unat-
tractive to investors and those who
create jobs and wealth, and we will have hurt the quality of life that we all hold
so important. It is interesting to hear Hazel McCallion who supported sprawling
growth without adequate rapid transit and adequate planning now say publicly
that they made a mistake and did it wrong.

KW Amalgamation
Exchange: How do you react to the rejection of K-W amalgamation talks?
Carl Zehr: It is disappointing that the discussions of the advantages and dis-
advantages of a Kitchener andWaterloo merger will not proceed. I believe the re-
sult in Waterloo was primarily the consequence of the public jumping to the

conclusion of a merger before they
had the facts and rationale placed
before them. The question was only
about talks, not whether we should
merge or not. As Mayor of Kitchener, I
will continue to cooperate with our
neighbours; however, my first respon-
sibility is to ensure Kitchener remains
a strong anchor within the Region of
Waterloo.
Brenda Halloran: The merger ques-
tion was a strong indicator that at this
time there is not a desire by Waterloo
residents to engage in potential
merger discussions with the City of
Kitchener. That said, I believe that the
community will still expect us to con-
tinue with cooperative initiatives that
optimize the resources of the two
cities and that we continue to create
opportunities that we would not be as

successful at alone. We have had a strong history of cooperation with the City
of Kitchener and we intend to continue in this direction.
Ken Seiling: Amalgamation talks within the current two tier structure would sim-
ply have meant six municipalities rather than seven. From a Regional point of
view, it was an issue between the two cities. Having said that, in today’s chang-
ing world, municipalities and municipal structures, just like business, cannot re-
main frozen in time.
Doug Craig: The amalgamations talks have been shelved by the public and now
as a regional community we can start working on more important issues such
as the economy.

XQuote
“The world has lost 30 million jobs because of the global crisis, and the expec-
tations for the years to come are 400 million,... In the framework of the new glob-
alization, the first priority is employment, the second priority is employment and
the third priority is employment.”

- International Monetary Fund Managing Director Dominique Strauss-Kahn

Brenda Halloran, Mayor of Waterloo

Carl Zehr, Mayor of Kitchener

Doug Craig, Mayor of Cambridge

Ken Seiling, Regional Chair
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CHALLENGER NAMED “BUSINESS OF THE YEAR”

Challenger Motor Freight has been named “Business of the Year” in the 2010
Waterloo Region Business Achievement Awards, an event organized by Jun-

ior Achievement ofWaterloo Region. Cambridge-based Challenger was one of six
regional businesses to be honoured at the event.
The Awards evening also serves as a fundraising event for Junior Achievement.
Retiring Executive Director Rosemary Trakalo noted that “Our goal this year is to
reach over 13,000 students in theWaterloo Region with Junior Achievement pro-
grams... Junior Achievement is seeding the interest of students from grades 3 to
12 in the hopes that, with a little care, understanding and respect, they’ll become
our future business leaders.”
Trakalo commended all of the nominees for Business Achievement Awards, not-
ing that “Entrepreneurship and spirit of adventure... are the hallmarks of the
people and businesses that make up this region.We have an outstanding busi-
ness community that is world class.”
The TD Canada Trust Retailer of the Year award was presented to Yvonne Zen-
sner of The Cake Box. Founded in 2006, the business now has two store loca-
tion and an international clientele. Noted Trakalo, “Her custom-designed cakes
are sought after in Canada, the United States, Britain, Norway and Sweden for
special occasions like weddings and corporate events. Her designs have been
featured on the TV program ‘Rich Bride/Poor Bride’... she’s even had a cake com-
missioned by Royal Doulton.” Zensner’s business has “more than doubled every
year.”
The Waterloo Region Record Small Business Award went to Xylotek Solutions,
founded five years ago “to ensure the reliability, recoverability and integrity of a
customer’s data.”
“They consider themselves high tech aspirin and their role as alleviating tech-
nology pain, while maximizing how technology can benefit an organization,” said
Trakalo. Xylotek’s record is impressive – they have seen 800% revenue growth in
five years, have 100% customer retention, and have twice been included on
Profit Magazine’s “Hot 50 emerging growth companies” list. The company also
ranked third in the 2010 “Best TechWorkplaces,” the only Canadian company to
earn a ranking.
The Gowlings New Business Award was presented to Maxwell’s Music House,
founded three years ago in Waterloo by Paul Maxwell. Said Trakalo, “This full-
service music facility integrates music lessons, workshops, practice rooms and
concerts as well as music camps for kids, into a versatile,multi-functional space.”
Maxwell also earned the “Young Entrepreneur of the Year” award from the Greater
Kitchener-Waterloo Chamber of Commerce, as well as several arts awards.
The KPMG Excellence in Technology Award was won by Descartes Systems
Group.The company was lauded for “helping their global customers to get around
more easily for over 28 years. Their software and services help trade and trans-
portation organizations to automate their business processes and simplify daily
tasks through effective supply chain management.” Descartes currently has more
than 6,800 customers in over 60 countries, “including most of the top truck
companies, freight forwarders, air cargo carriers and ocean carriers in the world,
through their global logistics network – one of the world’s most extensive busi-
ness application networks.”
Descartes has achieved over 20 consecutive quarters of improving profits and
cash flow; they have received several honours in 2010, including eighth ranking
in “The top 25 Canadian software companies.”
The Union Gas Corporate Citizenship Award was presented to Gore Mutual In-
surance, cited for “being an outstanding corporate citizen, committed to improv-
ing the quality of life in the Waterloo Region by promoting good citizenship
through volunteer efforts and by basically being very active in supporting pro-
grams and events throughout the region.”
It was noted that Gore Mutual has a history in the community going back to
1839. “Since then, this organization has proven to be a pillar of strength in the
communities they serve.”
In 1998, Gore Mutual incorporated a charitable foundation, “to support the
communities served by the company by aiding social services, education, health,
cultural and environmental activities.” In 2008 alone, the company donated $2
million to their charitable foundation; those funds were distributed to 100 char-
ities across Canada, and included a $500,000 grant to Cambridge Memorial
Hospital, for a cancer unit – the largest donation the hospital had ever received
from one donor.
In presenting the BMO Harris Private Banking Business of the Year Award to
Challenger Motor Freight CEO Dan Einwechter, Trakalo described Challenger as
“a company who has proven they have the drive to go the extra mile, to lead
their industry. Since its inception in 1975 as a one-man, one-truck operation,
the company has grown to become one of Canada’s largest trucking compa-
nies.” In 2009, the company had 2,300 employees, and expanded their opera-

Gowlings New Business Award was presented to Maxwell’s Music House.
From left to right: Brenda Halloran, Margo Jones, Paul Maxwell, Andrea Brinston, Ken Seiling.

TD Canada Trust Retailer of the Year award was presented to Yvonne Zensner of The Cake Box.
From left to right: Ken Seiling, Christina Weylie, Yvonne Zensner, Cade Morse, Margo Jones.

KPMG Excellence in Technology Award was won by Descartes Systems Group.
From left to right: Margo Jones, Frank Boutzis, Arthur Mesher, Brenda Halloran, Ken Seiling.

The Waterloo Region Record Small Business Award went to Xylotek Solutions.
From left to right: Doug Craig, Paul Bird, Ron DeRuyter, Margo Jones.
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Union Gas Corporate Citizenship Award was presented to Gore Mutual Insurance.
From left to right: Ken Seiling, Doug Craig, Charlie Cipolla, Murray Costello.
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BMO Harris Private Banking Business of the Year Award to Challenger Motor Freight.
From left to right: Brenda Halloran, Michael Rae, Christina Weylie, Eugene Moser, Ken Seiling,
Margo Jones, Doug Craig.

tions in western Canada and the United States, opening a new terminal in British
Columbia – “one double the size of their Cambridge facility.”
Trakalo said, “They’ve managed this growth by consistently being on the fore-
front of operational and technological advancements that have significantly
changed the nature of the transportation industry, particularly with regard to en-
vironmental responsibility. In 2008, they received an award for environmental ex-
cellence from the U.S. Environmental Protection Agency – the only
Canadian-based winner.”
As well, Challenger has a charity committee established in 1994 which is “ded-
icated to assisting local health-related organizations, children’s groups and com-
munity registered charities.”

Now that Microsoft Office 2010 is
becoming more common in the

market place, you may be wondering
what benefits there are to switching
versus sticking with the status quo,
what new problems you can expect to
encounter, and what alternatives are
out there.
Now familiar to everyone who runs
Office 2007, the infamous “ribbon”
interface was introduced with that
version. The ribbon came with a steep
learning curve, but promised in-
creased productivity to users when
(or if) they became accustomed to it.
The new 2010 version brings with it
a number changes, but most obvious
will be that Outlook now gets the
same treatment as rest of the office
suite, gaining its own ribbon.
If you were holding on to Office
2003 in hopes that the ribbon would
be written off and phased out as a
mistake, you should know it’s now a
lost cause. The ribbon is here to stay.
For those of you who already have
Office 2007, the move to Office 2010
is smooth sailing – you’re already fa-
miliar with the ribbon and should
adapt quickly to using it in Outlook
as well. Microsoft has made a signif-
icant improvement to the 2010 rib-
bon, re-introducing the “File” menu
which in 2007 had been rather cryp-
tically replaced with an unnamed
“orb” that looked more like a logo or
window decoration, confounding
everyone looking to save, open or
even exit the program. Bringing back a

clear “File” menu will make life much
easier for users of the older office
suites who upgrade to Office 2010.
Another notable improvement is that
all applications in the suite share a
common print screen, incorporating
Print Preview into the same screen
you use to change printers, number
of copies and other printer options. If
you’re like me and habitually check
to see what your final print will look
like, this improvement will end up
saving you the extra time to pull up a
separate print preview window.
The new suite isn’t perfect either.
One particular glitch in Outlook frus-
trated me for weeks before I stum-
bled across a work-around: When
creating a calendar event, the Cate-
gory drop-down would not work if the
cursor was currently in the event’s
title box. Of course, the simple solu-
tion was to click somewhere else first.
Bugs like these will be worked out
soon as updates are released.
Another controversial feature that
carries over from Office 2007 is the
new file formats, most commonly rec-
ognized by their file extensions: .docx,
.xlsx, .pptx, etc.While often dismissed
as a mere ploy to coerce users into
upgrading to the newest version, the
new file formats offer smaller file
sizes which helps significantly in the
world of email. Where an email con-
taining a Word document in the old
.doc format might have taken 30 sec-
onds to a minute to download, the
new formats create much more com-

OFFICE 2010 AND HOW IT AFFECTS YOU

FAMILY BUSINESS HAS EXPANDED
EAST AND SOUTH

Minotaur Guardian Service Ltd. is a
family-owned Brantford company

riding the wave of environmental
awareness. The company, founded by
the Shaver family in 2000, was fea-
tured at a Centre For Family Business
presentation.
Minotaur provides a comprehensive
inspection, monitoring and service
program for Stormceptor units. Mari-
lyn and Garnet Shaver launched the
company; their son Carson is involved
in the business. Daughter Rachel, now
a teacher, worked for Minotaur during
her school years.
Marilyn Shaver explained: “Storm-
ceptor units became a mainstay of
construction in Ontario in 1995 when
the Ontario government introduced
the Clean Water Act. The Act requires
property owners to be responsible for
the quality of runoff water.”
She added, “With increased devel-
opment, more of our surface land in
Canada is paved over. In an environ-
ment of hard surfaces such as road-
ways and parking lots, storm water
runs directly into storm sewers, and
along the way it collects contami-
nants like gasoline, oil, brake dust,
and tire ware... Storm sewers drain di-
rectly into our waterways, taking with
it the pollutants it has gathered along
the way. The more impermeable sur-
face we create, the more we need a

point-source solution to protect storm
water.”

Thus, Stormceptors were mandated.
The Shavers realized that while they
were being installed, Stormceptors
were not being efficiently maintained.
Garnet developed a method and a
service to maintain the installations
which also built in cost savings.
The company has expanded into
Quebec and the United States. For
more info, visit www.minotaurltd.com

Aaron Shaver and Marilyn Shaver of Minotaur
Guardian Services.

pact files, meaning the same file in
the new format might only take 10 to
20 seconds to download.
The new files should also work more
easily with competing products be-
cause the format itself is open and
royalty-free.
While Microsoft has provided a way
for users of Office 2003 to open the
new files, there is still no way for the
same users to save in the new for-
mat. The same is true for users of the
OpenOffice suite. Acknowledging the
need for open file formats, Office
2010 does open and save to the
OpenDocument format. This means
you will be able work with others
using the OpenOffice suite in their
native format.
Interoperability issues between
suites can cause unexpected prob-
lems relating to layout or styles, and
Macros won’t be carried over at all. If
you want to send a document to
someone and it must look identical
to what you’re seeing (e.g., a re-
sume), but you don’t know which of-
fice suite they are using, you should
save it to a PDF file.
If you’re only a light user of word

processing and spreadsheet applica-
tions or are set against the ribbon but
don’t want to stick with an office suite
that’s no longer supported and may
become vulnerable to security ex-
ploits, the OpenOffice suite might be
a suitable option for your needs.
OpenOffice is an opensource appli-
cation begun in 1999, which has
been collectively worked on by the
community and in collaboration with
Sun/Oracle.At a glance, the look and
feel is most similar to Microsoft Of-
fice 2000 or 2003, and offers much
of the same functionality. You’ll still
have access to more advanced func-
tions like Mail Merge and Macros and
will find for the most part that the
tools and options you want are where
you expect them to be.
Most people (myself included) resist
any change, so whether you’re moving
from an older version of Microsoft Of-
fice or abandoning the Microsoft suite
completely, there are likely to be some
hiccups and frustrations along the
way. Microsoft offers free trials of the
Office 2010 suite, and you can get
OpenOffice at OpenOffice.org, so go
ahead and give something new a try.

- Adam Smith
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Karen Bjerland has broken new ground. In September, 2010, she became the first
female President and CEO of FaithLife Financial, a self-described “not-for-profit,

Christian-based financial services company”.
Bjerland knows her company well, and embraces its unique positions, while focusing

on expanding its market and customer – known as “members” – base.
Bjerland joined FaithLife Financial, then known as Lutheran Life, in 1980. Her biogra-

phical materials refer to her as “a life-long member”.
She started with the company is a sales representative, and learned the business from

the ground up. Her responsibilities grew – within a few years, she was assigned the role
of opening an office in Toronto to represent the Waterloo-based corporation.

But Bjerland didn’t stay with the company. In 1986, she began an unusual career path
sparked by changes in her life. “In 1986, I became a single parent,” she says. She
returned to school, completing a degree in psychology. She began to work as a “commu-
nity development officer,” with Kitchener-based Community Justice Initiatives.

She moved on to a Wilfrid Laurier University project concerning women who had
been abusing their children.

Those experiences taught Bjerland some key truths about herself, she says. She want-
ed to be involved in work that made a difference, but “I found out that as much as I have
a heart for helping people, that environment is for people who have much tougher skin
than I do.”

She came back to FaithLife, a unique company that offers all the products of a finan-
cial service company, but as a not-for-profit, also gets involved in charitable and com-
munity projects.

In the decade since she returned to the company, Bjerland has been involved in every
facet of the business. She has held vice-presidential roles in Member Services, Field

Karen Bjerland is the new CEO of a unique
financial institution

“BUILDING A
BETTER WORLD”
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BY PAUL KNOWLES

Bjerland strives to
make it clear that their
“Christian” values are
not narrowly defined.
She speaks of “building
a better world,” and
“living a generous life.”

MOVER & SHAKER
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Services, Brand Development, Fraternal
and Sales. All of which prepared her to
step into the top office when six-year
CEO Dr. Dieter Kays retired in 2010.

“Fraternal” may seem an outmoded
term, but FaithLife was officially incorpo-
rated in 1972 by an Act of the Parliament
of Canada as “a fraternal benefit society”.

The basics
Bjerland sums up her business in one

sentence – “We provide insurance and
investment products for the Christian
community in Canada.” But she can’t stop
there. The unique facet, she explains, is
that “as a not for profit organization, our
focus is to return the profits that we earn
to the members.”

That is not primarily accomplished by
cutting a cheque to the members, howev-
er. There is a small rebate paid to mem-
bers on an annual basis, but most of the
profits are donated to charity and com-
munity projects, as requested by the
members.

The set-up is quite simple. In every
church congregation where there are five
or more members – people who have
bought products from FaithLife Financial
– those members can form a “chapter”.
Those chapters can then take on projects
– which might range from buying a new
piano for the church to sending relief to
earthquake victims in Haiti. FaithLife will
match funding raised by the members up
to $1500 a year, for each project.

FaithLife’s mission is stated in three
phrases: “Protecting your future; Living
your values; Building a better world”.

Bjerland believes that her company is
accomplishing all three, and she is espe-
cially enthusiastic about the practical
nature of “building a better world.”

FaithLife also funds some internal
scholarship programs from its profits, but
she says the work done by the chapters is
“our most significant program.” In 2009,
the program provided more than
$419,000 in chapter grants for member
sponsored projects, supporting more than
440 events in 275 congregations and
groups. Overall, there are currently 380
chapters.

The spectrum of chapter-initiated proj-
ects is as wide as imaginable. Chapters
have raised money – and collected the
matching funds – to care for families suf-
fering illness, such as a couple with a
young child who battled cancer. But they
have also responded to international
crises such as Hurricane Katrina, the Haiti
earthquake and. most recently, flooding
in Pakistan.

The impact can be substantial. When
chapter money, matching funds, and
money donated from CIDA were com-
bined, over $250,000 was sent to Haiti.
Sometimes, FaithLife goes beyond match-
ing funds; Bjerland notes that a corporate
donation of $10,000 was sent to Pakistan.

A key part of the chapter program is
that the local chapters get to decide
where the money will go. They initiate
projects – which do not have to involve
an official charity, by the way – and if they
raise the money , whether for a family in
need, a fridge in the church basement, or
a crisis in a foreign country, FaithLife

matches the funding. There are a few
restrictions – Bjerland notes that they will
not support “anything political”, including
any projects advocating or opposing
abortion, or dealing with any kinds of
sexuality issues, “because of the extreme
polarization” engendered by such causes.

Growing the business
In 2008, Lutheran Life officially

became FaithLife Financial. That reflected
decisions made in previous years – first,
the name had been used as a trade name
since 2005, and most importantly, as
stated on the corporate website: “In July
2004, FaithLife Financial opened mem-
bership to the broader Christian commu-
nity.”

Until that time, the company’s cus-
tomers were all Lutherans. Growth
potential was understandably limited.
When the change came, the doors
opened to anyone involved in a Christian
church in Canada – both mainline
churches such as Anglicans, United
Church and Roman Catholics, and “evan-
gelical” churches such as Baptists, Pente-
costals, Evangelical Missionary and on
through a seemingly endless list of
denominations.

It was a bold move – and one that did
not pay immediate dividends. But now,
six years after the change in name and in
client base, Bjerland says that the wider
community is buying into the unique
FaithLife formula of financial security and
philanthropy.
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“I found out that as much
as I have a heart for helping

people, that environment is for
people who have much tougher

skin than I do.”

PROFESSIONAL JANITORIAL
SERVICES FOR BUSINESS

Specializing in Commercial,
Industrial and Institutional facilities

Call us for all your cleaning needs:
� General Janitorial & Office Cleaning
� Carpet Cleaning
� Floor Stripping & Waxing
� Interior/Exterior Window Cleaning
� Ultrasonic Blind Cleaning
� Construction Cleanup
� Factory Cleaning
� Computer Cleaning

We will help protect
your Real Estate investment

Tel: (519) 884-9600
Waterloo, Ontario

Fax: (519) 884-8699
Toll Free: 1-800-983-6661

wwwwww..jjddiicclleeaanniinngg..ccoomm
BONDED & INSURED

Member of the Canadian Franchise Association 
and Better Business Bureau
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FaithLife has augmented their sales
efforts through partnerships with well-
respected Christian-based organizations
including World Vision, Women Alive and
Promise Keepers. With World Vision, for
example, FaithLife is title sponsor of the
“Girls’ Night Out” program, which offers
“fun and fellowship for Christian
women.” Of course, it also offers promo-

tion opportunities for World Vision and
for FaithLife Financial, and, says Bjerland,
“It’s worked extremely well.”

Bjerland strives to make it clear that

their “Christian” values are not narrowly
defined. She speaks of “building a better
world,” and “living a generous life.”

Some Christian organizations are quite
restrictive in their hiring policies; Bjerland
says that is not true at FaithLife, that the
onus is on the employees to evaluate the
company as a place they will be comfort-
able. “The people who work here are

people who embrace that kind of thinking
and these Christian values.” She said that
FaithLife staff tend to see “what they do
as much as a vocation as a career.”

“We don’t get involved in dogma,” she
says, but adds, “we do things differently
here. We have a chapel. We started many
of our meetings with a devotion or a
prayer.”

They are also not stringent in defining
the church involvement of members.
Clients must state that they are affiliated
with a church that is in turn affiliated
with the Evangelical Fellowship of Cana-
da or the Canadian Council of Churches.

The enormous expansion of the poten-
tial customer base has led to some
growth; perhaps as importantly, it halted
any attrition. Today, there are 31,000
members, a few more than in 2005. How-
ever, says Bjerland, “half our new mem-
bers every year come from the evangeli-
cal community.”

At this time, between 1500 and 1600
new members buy FaithLife products
each year.

FaithLife Financial has a roster of 40
full-time career representatives across
the country, with another 20 part-time
career reps, and 50 brokers. There are
also 55 staff members at the Waterloo
head office. The company is active from
Ontario west to British Columbia. Bjer-
land notes that the company is also
licensed in eastern Canada, but the time
for expansion to the east has not yet
arrived.

“Not a marketing technique”
Bjerland is adamant that the chapter

projects are not a coldly calculated
method of attracting new customers. “It’s
not a marketing technique,” she insists.
“It’s what we are and who we are.”

She seems to live that commitment out

J A N U A R Y / F E B R U A R Y 2 0 1 1 | 19

“Our industry is in a state of revolution, but that’s not all bad.
Oversight requirements have increased dramatically at board and
corporate levels. It’s a bit of a challenge for a small organization,

but we do very well in that environment.”

MOVER & SHAKER

St. John’s-
Kilmarnock
S C H O O L

519-648-2183
www.sjkschool.org
Located minutes from Guelph, Waterloo, Kitchener 
and Cambridge with transportation available.

E X C E L L E N C E  I N  E D U C A T I O N

M. Carter - Gold Medal, 
Senior Engineering category, 

Canada-Wide Science Fair, 
May 2010

TODAY’S STUDENTS...
TOMORROW’S LEADERS
JK - Grade 6

The Region’s only IB Primary Years Programme
Grade 7 - 12

Full Pre-University Upper School including Grade 7/8 Middle Years Programme

Attend our next Open House:
Thursday, January 20, 2011 .................... 6pm-8pm
Wednesday, February 2, 2011 ................ 9am-12pm

•
•

In 2008, Lutheran Life officially became FaithLife Financial, opening the doors to anyone involved in a Christian church in Canada.
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in her private life, as well. Asked what
she does in her spare time, Bjerland
divides her answer into two segments.
She lists a number of community and
industry responsibilities – she’s chair of
the board for Trinity Village, a long-term
care and retirement facility in Kitchener,
she is a board member of both the Cana-
dian Fraternal Association and the Evan-
gelical Lutheran Foundation of Eastern
Canada, and she and her husband Peter
Bjerland are active members of Christ
Lutheran Church in Waterloo. But her
eyes light up when she talks about her
favourite off-hours activity – playing with
her “four wonderful grandchildren”.

The exception
Just in case her excitement about the

chapter projects undermines the financial
credibility of her company, Bjerland shifts
gears slightly. She notes that new Faith-
Life representatives “are trained the same
way someone for Sun Life is trained.”

But she adds that there is “one excep-
tion.” She says they teach their reps to
provide financial services “from a Chris-
tian perspective,” stressing “stewardship”.

And concerning stewardship, the CEO
says that the former Lutheran Life has

learned a lot since opening its doors to
the broader Christian community. “One of
the fascinating elements of working in
different Christian communities is how
they embrace stewardship in a variety of
different ways,” she says. She points to
the evangelical churches, where “finan-
cial planning is all about ‘what is
enough’,” she says, “so you are free to

give as God calls you to give.”
FaithLife “has really embraced that,”

she says, implying that the mainline
churches may have something to learn
from their more evangelical colleagues.

The relatively recent connection
between FaithLife Financial and Canadi-
an evangelical churches has led to one
surprising development. The original
Lutheran Life came into being in 1972
when two American fraternal benefit
organizations gave up their Canadian

operations because of changes in tax
laws. A new, independent Canadian enti-
ty was incorporated, the company now
known as FaithLife Financial.

About five years ago, the two Ameri-
can parent companies merged, and are
now known as Thrivent Financial, a For-
tune 500 company. Thrivent has recently
turned to FaithLife Financial for its

expertise in reaching the evangelical
market, and this has opened the door for
the Canadian company to potentially do
some business south of the border “by
partnering with them,” says Bjerland.

“Strong and stable”
While the company’s philanthropic

vision may be wide and creative, when it
comes to running the core business, Bjer-
land takes a much more conservative
view. “We are in a strong and stable
financial position,” she says. According to
the 2009 annual report, the company has
$446,440,000 in total assets under admin-
istration; in a challenging economic era,
that figure grew by 6.7%, representing
“one of the best years in our history,”
according to the report written by former
CEO Dieter Kays.

When it comes to set financial industry
standards, Bjerland notes that “we’re
exceeding the government’s minimum
requirements very comfortably.” But that
is an ever-changing field. She notes that
“our industry is in a state of revolution,
but that’s not all bad. Oversight require-
ments have increased dramatically at
board and corporate levels. It’s a bit of a
challenge for a small organization, but
we do very well in that environment.”

She can’t resist a sales pitch: “We’re
small, we’re nimble, we’re quite entrepre-
neurial.”

And she is clearly happy in her new job.
Pressed to describe what she brings to the
CEO office, Bjerland sets aside her impulse
to humbly deflect the question, thinks for
a moment, and lays it out: “I love being
able to serve. I have strong leadership
skills, I’m a strong collaborator, I know the
Christian community quite well, and I’m
an innovator. I am looking forward to
helping our organization to grow.”
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Bjerland is adamant that the chapter projects are not a coldly
calculated method of attracting new customers. “It’s not a marketing

technique,” she insists. “It’s what we are and who we are.”

Bjerland combines a sense of social justice with keen financial and management expertise.

keynote speaker allison graham/fb story - armstrong & quaile

The Centre for Family Business (CFFB) strives to help business families
reach their fullest potential, and has become one of Canada's largest
membership based family business associations. Since 1997, CFFB has
been delivering relevant educational programs and providing the
necessary support that allows families to achieve their enterprising
goals, fulfill their dreams and strengthen their families.

For more information call 519.749.1441 or visit www.cffb.ca
SUPPORT – ENERGIZE – EDUCATE

BREAKFAST SEMINAR - January 21, 2011

BREAKFAST SEMINAR - February 25, 2011
keynote speaker mark weber/FB story - Lewis straus construction
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In 1821, Nicolas Rieussec changed watch-making forever with the 
invention of the first chronograph. Since “chronograph” literally 
means “writing time”, the Montblanc Nicolas Rieussec Chronograph 
rewrites timepiece history. Crafted in the Montblanc Manu-
facture in Le Locle, Switzerland, this masterpiece is a worthy tri-
bute to its visionary namesake. Monopusher chronograph,      
self-winding manufacture movement. 30 min. and 60 sec. rotating disc 
counters fixed on the counter bridge.

In 1821, Nicolas Rieussec changed watch-making forever with the 
invention of the first chronograph. Since “chronograph” literally 

self-winding manufacture movement. 30 min. and 60 sec. rotating disc 

MONTBLANC. 
THE TIMEWRITERS.

w w w . m o n t b l a n c . c o m

c o n e s t o g a  m a l l ,  w a t e r l o o • 5 1 9 - 7 4 7 - 2 4 4 4 • r a f f i w a t e r l o o . c o m
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“I knew a lot of successful people.
That’s the only reason I was a success. A lot

of people decided to work for us.”

Lester, Greg and Don Zehr
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Lester Zehr has what you might call a balanced view of life. He’s grateful for the successes life has
brought him; he’s quick to share the credit; and he chuckles when he tells stories of the less than suc-

cessful ventures he’s been involved in.
He’s also astounded that, decades after the stores that bear his name were sold to Westons, there are

still dozens of Zehr’s stores around. He should know – today, at age 84, he and his wife Elva still shop at
Zehr’s.

Lester Zehr’s story is pure entrepreneurial inspiration. From his early days working in his father’s gro-
cery story, he went on to found a highly successful chain of Zehr’s stores – along with a lengthy list of
other successful business ventures.

Today, he keeps his hand in as an investor in some of the businesses owned and operated by his sons,
third-generation entrepreneurs Don and Greg Zehr.

Along the way, Lester Zehr has also played a significant role in a number of philanthropic causes. He’s
a charter member of the Kitchener Conestoga Rotary Club, and recipient of the prized Paul Harris Award.
He’s been active in Stirling Avenue Mennonite Church in Kitchener for an astounding 80 years. And he is
passionate about MEDA – Mennonite Economic Development Associates. MEDA is very involved in pro-
viding micro-financing for small businesses in the two-thirds world.

THE HUMBLE
ENTREPRENEUR
Lester Zehr is quick to share credit for an inspirational
success story

BY PAUL KNOWLES

FEATURE
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Small town store
Lester and his brother Cliff were both

born in the United States, Lester in 1926;
their parents had moved to Michigan
because their Dad, Emory, had a job in a
small bakery there. Emory brought his
family back to Canada when he was hired
by a grocery store, and then he bought
his own general store, in Ayr, Ontario.

Lester and Cliff grew up working in
that store – although Lester also spent a
lot of time at the Ayr hockey rink. As
Juveniles, he and two friends were suffi-
ciently skilled that they were invited to
play for the Hespeler team, a big step up.
But Lester’s love for self-deprecating
humour shines through: “The team folded
up because we were so lousy.”
He abandoned hockey and stuck to the

grocery business – an astute decision, as
it turned out.
He says that apart from his earliest

days in Michigan, he has never moved far
from his roots, living in Ayr, Kitchener
and Waterloo; for the past 13 years, he
and Elva have lived in Waterloo’s Luther
Village.
Lester and Elva were married on April

22, 1950; their lives became very busy,
almost immediately, because “we opened

the first Zehr’s Market July 18, 1950.”
That first store was located on High-

land Road in Kitchener, in a building
owned by Emory Zehr. “My father had the
building, and Cliff and I had the busi-
ness... I never remember paying any
rent,” says Lester. “It was a little grocery
store, a little better than a corner store.” It
occupied between 1500 to 2000 square
feet of space.
It was a true family business – Elva

was a cashier, Lester and Cliff stocked
shelves and managed inventory. Lester
risks a little spousal wrath when he jokes
that Elva “came at the right price... but
she’s made up for it since.”
A few months later, Cliff was married –

his new bride, Jean, became a cashier at
the store. Lester’s sister, Marjorie (Zehr)
Witzel worked at the Highland location
and later at the Bridgeport Road store,
“the gift shop and as cashier”.
Some of those family colleagues are

gone, now – Emory passed away in 1978,
Cliff in 2006 and Jean in 2009.
Lester remembers working hard, from

8 a.m. to after 10 p.m. “We came in Sun-
days, we put in long hours in those days.”
His sons agree that “those days” contin-
ued through Lester’s business career.
They should know – as teenagers, Don
and his sister, Brenda (Zehr) Eudoxie,
worked at several Zehr’s Markets. Greg,
who is several years younger, missed that
experience.

A successful formula
The Zehrs were doing something right.

He abandoned hockey
and stuck to the grocery

business – an astute decision,
as it turned out.

Left to right, Lester, Emory and Clifford Zehr. The first Zehrs store was located on Highland Road – Emory owned the building,
Lester and Clifford owned and ran the business.

THERE’S
STILL TIME!

Advertising space

deadline for the

March/April 2011 issue

is January 18, 2011

Call Today

519-886-0298

Download previous issue at:
wwwwww..eexxcchhaannggeemmaaggaazziinnee..ccoomm
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In spite of the tough competition that has
always been a mark of the grocery busi-
ness – in those days, they were up against
chains like Dominion, A&P, and Loblaw’s –
they tripled the size of their store a year
after opening, and then two years later,
opened a second location on Belmont
Street. The Zehr’s Markets chain was born.
But Lester and Cliff had a vision of

something more grand; that vision began
to be realized when they opened “the first
big supermarket” at Bridgeport and
Weber in Waterloo, a store that covered
almost 14,000 square feet. Today; that
building is part of the Sobey’s chain.
The development included not only the

supermarket, but also a nearby shopping
plaza.
Expansion continued – by the early

1960’s, there were six Zehr’s Markets in
Kitchener-Waterloo, with a seventh
planned for Guelph. But an opportunity
came in the form of an offer from the
Loblaws food store chain, owned by the
Westons, and the Zehrs opted to sell 60%
of their business, becoming partners with
the grocery giant.
Lester’s father and brother sold their

shares to Lester; he stayed with the com-
pany for a number of years – he had
decided to depart the business when he
turned 50. By the time he left the corpora-
tion in 1976, Zehr’s Markets had grown to
include 27 stores; today, there are 50,
down slightly from the high water mark
of 57.
Lester has nothing but praise for the

Westons: “They’re a great operation.”
There were other corporate suitors, but

“We chose the right company.” But he
admits to being surprised by one corpo-
rate decision – the choice of name. When
he left the business, he expected the
Zehr’s name would disappear. “I thought
they would get rid of it a number of years
ago,” he admits.
Instead, the corporation has decided to

upgrade the Zehr’s stores, and he could-
n’t be happier about it. Lester points to
the Zehr’s at the Conestoga Mall. This

connoisseur of grocery stores says, “I’ve
never seen a better store in my life.”
Lester is quick to share the credit for

the success of the supermarkets that bear
his name. He told Exchange, “Many peo-
ple deserve credit for the success of
Zehr’s.” He has nothing but praise for his
partners and his staff, insisting that any
story about Zehr’s must include names
like Peter Ernst, who joined the business
only two months after the first market
opened. “Because of Peter,” he says,
“Zehr’s were well known for quality meat.
Schneider’s was our largest supplier.”
By the time Lester was ready to leave

FEATURE

“My father had the
building, and Cliff and I had the

business... I never remember
paying any rent. It was a little
grocery store, a little better

than a corner store.”

Elva and Lester Zehr, at the Highland Store in 1950.
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the chain of stores he had founded, he
was already involved in other business
opportunities. “Zehr’s also had 19 ‘Little Z’
markets which were sold to Mac’s Milk.”

Travels with Milo
His professional playground became

quite broad. For example, Lester invested
in a company called Hybrid Turkeys, part-
nering with a man who became an iconic
local entrepreneur, Milo Shantz. It all
started when “I made a loan to Milo, and
also invested in Hybrid, myself.” Lester
became chairman of the board, although
he claims “I didn’t know a turkey from a
chicken.”
Lester and Milo travelled the world

with that company, visiting countries
such as Brazil and Hungary. Their con-
nection was more than just business –
their shared Mennonite vernacular is
apparent as Lester explains that Milo and
Elva were “double cousins,” the children

of a pair of brothers who
married a pair of sisters.
Lester has many warm

memories and stories of those days with
his friend, who passed away in January,
2009.
Zehr and Shantz were both believers

in the work of MEDA; Zehr’s younger son,
Greg, says, “My Dad’s been involved in it

from the very early days.” Greg is carrying
on that tradition – he recently joined
MEDA.
Lester is dedicated to supporting

development in third world countries,
and he greatly respects the work done by
MEDA, as well as the organization’s
financial efficiency. “They get a lot out of
the dollar,” he says. “It’s amazing what
they’ve accomplished.” Not surprisingly,
he is also a strong supporter of the work

of the Mennonite Cen-
tral Committee.
Lester Zehr and his

sons are owners of
Zevest Development
Corporation; Don Zehr is
President. While Greg is
a shareholder, his main
focus is MarshallZehr
Group, “one of South
Western Ontario’s largest
private real estate lending
firms.”
Talking to the three men

in the board room at Zehr Group – the
parent company of Zevest and two other
of Don Zehr’s own ventures – it is imme-
diately obvious that the entrepreneurial
gene can be passed from one generation
to the next. All three are passionate about
their businesses, and eager to tell their
personal, professional stories.

Lester downplays his current day to
day involvement. “I’m retired,” he says.
“The boys tell me what they’re doing. I
still have a few dollars here,” in Zevest.
Don clarifies the situation: “He’s our

chief banker!” However, Lester spends
time in Florida, each year – he and Elva
have had a house in the sunny south for
34 years – and he plays golf, although in
recent years, he has cut back to rounds of
nine holes.
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It all started when “I made a loan to Milo [Shantz}, and also invested
in Hybrid, myself.” Lester became chairman of the board, although he

claims “I didn’t know a turkey from a chicken.”

Sustainable Out of Home Advertising
MOBILE - pedal powered quadricycles

SOUND - solar powered audio

VISUAL - dual 4 x 6 ft, illuminated billboards

IMPACT - street level, intimate & interactive

www.tailgatemedia.ca I 519-888-0404

Exch-janfeb11_pgs14-29:Exchange  11/26/10  3:55 PM  Page 26



J A N U A R Y / F E B R U A R Y 2 0 1 1 | 27

FEATURE

“Leading by example”
Both Don and Greg credit their father

with influencing their career paths. Don
points to his father’s fairness and hon-
esty; Greg adds that “he leads by exam-
ple. People really have fond memories of
working with my Dad.” Lester, of course,
immediately corrects Greg: “you mean, of
working with the Zehr family.”

Don originally intended to become a
pilot, and did fly for a small airline for
three years. But then he had the opportu-
nity to “join the family company,” as
Zevest was “getting rolling” at that time.
He became President of Zevest in 1993.
Today, Don heads the Zehr Group, which

includes Zevest (in which all three men
hold shares), Zehr Management (Don’s
alone), and Zehr-Levesque (Don and Reg
Levesque). Zehr Management is a proper-
ty management company with “our own
portfolio and third party” management
contracts totalling a million square feet.
Zehr-Levesque is a construction company
which carries out projects ranging from
build-outs for Zehr Management tenants
to major construction projects. Don is
also a sales representative for Colliers
International.

Greg’s first job was at the Weston’s
head office, where he worked with gro-
cery business legend Dave Nichol. When
he left that, Don and Greg extended the

family tradition of brothers working
together by opening a pizza franchise.
Today, Greg’s focus is MarshallZehr
Group, where he partners with David
Marshall. They describe their business as
“a long term solution for quality regional
builders and developers who require a
‘lending partner’.”

Humility above all
Lester at times seems bemused that

anyone would interview him. When it is
explained that he is a “leading entrepre-
neur”, he argues the point. “Not really,” he
says. “I knew a lot of successful people.
That’s the only reason I was a success. A

lot of people decided to work for us.”
Don points out that his father is “great

at finding good people.”
Lester shifts the focus again, praising

men who led the company as his succes-
sors – Carl Zinkan, and Grant Heimpel.
He talks warmly about Bill Herzog, their
corporate accountant. “These people
helped me make a lot of good decisions,”
he says. He continues to maintain con-
nections with former staff; in the evening
following this interview, Lester and Elva
would welcome a one-time employee to
dinner.

His humility is a built-in part of his
nature, but others certainly have recog-
nized Lester’s ability. He served on the

He’s running out of fingers to tick off: “Interior decor. A sporting goods
store. Development....” and he decides to sum up: “You name it,

and I’ve probably been in it.”

Greg and Don Zehr, credit
their father for their
career paths.
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Board of Directors of the Canadian Feder-
ation of Retail Grocers, and in November,
2010, was inducted along with his late
brother Clifford, into the Waterloo Region
Entrepreneur Hall of Fame.

The other side of the coin
It seems an innocent and sensible

question: what other businesses has
Lester been involved in? But the query
brings a smile to everyone’s lips, and it
soon becomes clear that Lester often
functioned as a risk-taking venture capi-
talist before that term was created.
“You name it,” he says, “I was involved

in it.” He ticks off the categories: “Real
estate. Plastics. Hardware stores. A furni-
ture store.”
There are stories of success that

almost seem accidental. One property
purchase, for example, included a laun-
dromat. It occurred to Lester that Zehr’s
Markets were spending a lot of money to
have uniforms cleaned, and that they
now owned a laundromat. That led to the
development of a significant business,

which attracted customers from a variety
of grocery outlets.
Lester returns to his favourite recipe

for success; he quotes Warren Buffett:
“Have good people. Have people who
know what they’re doing.”
But then Lester laughs, and admits,

“I’ve had my not so good partnerships,
too.” His list of ventures continues with
“an art gallery...” he pauses, and scowls.
“That was an error.”
And then there was the investment in

a Holstein cow. He and some partners
were planning to buy a prize-winning
cow at auction. “We were going to pay up
to $11,000 for it.” They finally got it at
$12,000.
So did the investment pay off? Lester

grimaces. “We got one calf out of it, and
then it died.”
He’s running out of fingers to tick off:

“Interior decor. A sporting goods store.
Development....” and he decides to sum
up: “You name it, and I’ve probably been
in it.”
And by and large, it has all worked out

just fine. Not that Lester Zehr would take
any credit for his own successes. But per-
haps the name “Zehr’s” speaks for itself.

He quotes Warren Buffett:
“Have good people. Have people
who know what they’re doing.”
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The precision of state of the art testing equipment for the most
comprehensive, scientific approach to health, wellness and physical fitness.
path2Health is a multi-disciplinary team approach utilizing the most up to
date technology for analyzing and accountability to ensure individual
success and progress. Non-invasive measures of resting and exercise
metabolic rates is path2Health’s evidenced based program to carry less
fat, manage or prevent chronic disease or attain fitness goals.
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• Nutrition plan to optimize your metabolism and achieve better health
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returns but it sure beats me why he didn’t file and put
his money to work.

It turned out that Jesse only wanted to file because
he was applying for a mortgage and needed three
years of tax returns for the bank. We got the returns
done and Jesse got the mortgage. The refund will take
a few months.

In our meetings with Jesse it was clear that he was
keen to know what he should be doing to cut his tax
bill. Jesse’s a street smart guy but obviously no tax
expert. You see, Jesse makes about $75,000 a year in

When I came to work one Monday morning not long
ago there was a message on my answering

machine to call Jesse James (not his real name but
sounded familiar). Wonder what Jesse wants? So I
called Jesse and he answered immediately – “I need to
file a few years of back taxes.” CRA aren’t after Jesse
and in fact told him they weren’t worried at all because

each of the unfiled years gives Jesse a refund. “Take
your time, Jesse,” they said! In the end, we found that
Jesse had over $16,000 in refunds coming back. Jesse is
pretty laid back and wasn’t concerned about unfiled

People focus on their average tax rate in tax planning but
what is really more important is the marginal rate – the tax paid on each additional dollar

of income or the refund if additional deductions can be found.

HOLISTIC TAX PLANNING
Simple steps to reducing your tax bill

EXECUTIVE FILE

ED ARBUCKLE CA, FCA, TEP,
is with Personal Wealth

Strategies – Fee based

family wealth planners,

205 - 30 Dupont St. E.,

Waterloo, Ontario Phone:

519-884-7087;

www.finplans.net

by ED ARBUCKLE
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EXECUTIVE FILE

construction and feels his tax bill is pretty
stiff. He pays $16,000 in taxes, which
makes his average rate at about twenty
percent.

People focus on their average tax rate
in tax planning but what is really more
important is the marginal rate – the tax
paid on each additional dollar of income
or the refund if additional deductions can
be found. In Jesse’s case his marginal tax
rate is approaching 40%. If Jesse can
reduce his taxable income by $100 with
unutilized deductions he can put a $40
tax saving in his pocket to spend or save
– saving is the better idea. Jesse caught
on to that pretty quickly.

Jesse is a likable guy and pretty smart
and so the conversation moved on. Jesse
says his friends often give up overtime
because they think the tax man takes it
all anyway. Jesse’s intuition tells him
that’s not the case but he’s not sure why.
We explained to Jesse that he keeps $60
of every extra $100 dollars he earns, so
the tax man never takes it all. The over-
time isn’t such a bad idea after all. Jesse
is going to talk to the boys back at the
shop.

Jesse’s thoughts moved on. He also
couldn’t understand why his buddies

aren’t taking overtime if only to get
employer pension contributions for their
old age. Turns out Jesse’s employer con-
tributes 3% of salary to Jesse’s pension so
Jesse figures he should take as much of
that as he can get. He should, and his

buddies are mistaken – so better set them
straight on that too.

When we looked at Jesse’s tax assess-
ments to get some tax history, they
showed that he had $20,000 of unused
RRSP contribution room from previous
years. We suggested to Jesse that he con-
tribute that amount to his RRSP or as
much as he could afford in future. He fig-
ures he can put in about $5,000 a year
towards this and lower his taxes by
$2,000 every year. Those tax refunds will
pay down his new mortgage and reduce
his interest bill. Jesse is on a roll.

On the out of town work Jesse has to

pay all his expenses. His employer never
supplied him with Form T2200 to allow
him to deduct part of those expenses
from taxable income. We estimate Jesse
spends about $4,000 in tax deductible out
of town expenses every year, so getting

Form T2200 from his employer in future
will put another $1,600 in his bank
account. Jesse will get on this right away,
so down goes his mortgage again. Retire-
ment income just got bigger.

Jesse is not an unusual example of peo-
ple squandering potential tax savings.
Seems unusual for a guy whose name is
Jesse James to get held up. So many people
complain about the high cost of taxes but
don’t do anything about it. It doesn’t mat-
ter whether you are a construction worker,
a chief executive officer or a senior citizen
– holistic tax planning does matter. Are
you being held up, like Jesse James?
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Jesse says his friends often give up overtime because
they think the tax man takes it all anyway. Jesse’s intuition tells

him that’s not the case.
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grown enough, worked hard enough, done enough.
We may believe that we have put in our time at school,
in apprenticeship, on a lower rung. We may state ‘I
deserve a rest from all this continuous improvement
crap.’
In a vacuum, complacency would create eternal

utopia, because nothing would change around us.
However, things will keep changing around us because
the rest of the world owes us nothing – not a rest, not a
break; they are not responsible for our success. How
inconsiderate of the rest of the world to keep moving,
advancing, forcing us to choose between simply coast-
ing or falling behind; the gall! When we have the tools,
opportunity and capabilities to achieve through
resources of our own control and we allow ourselves
to become complacent in our use of those resources,
or in our search for others, we deserve the outcomes
of complacency. In the real world, complacency cre-
ates many outcomes such as a frightening staleness,
putrid stagnation and, eventually, the loss of the ability
to break the Complacency Plateau.

Prevention of complacency occurs through active
awareness, the active pursuit of information, objective
and subjective, that increases our awareness of where
we stand. Another gift of human nature is that once
the mind is aware of something, the emotions that
drive action often align behind that awareness. This is
one of the reasons it is so important to watch what we
allow into our minds.
The opposite of complacency is resilience. When

people are resilient in their personal lives, it often
means they have encountered a devastating situation
that threatened to shut down their mind and limit them
to operating only on their emotions. Those who earn
the title of ‘resilient’ actively engage their most power-

Most businesses are meant to be money-making
machines fuelled by human decision making and

action, and they’ve got infinite capacity for success.
Well, infinite capacity, if you agree that the most pow-
erful entity on the planet is the human mind and the
ideas that it can produce. If you disagree, please spare
the Knowledge Workers.
There is something ironic about having the most

powerful source for ideas and success attached to a
body whose intentions are often thwarted by emotions

– specifically the emotion of calm contentedness and
smug satisfaction, also known as complacency. Com-
placency can douse momentum, stifle creativity and
perpetuate mediocrity. While it may be human nature
to relax in to a state of complacent serenity after the
last year or two, we would be wise to remember that
the reality is that time moves on – whether or not we
and our businesses are progressing.
The market is a Results-Based Landscape – it is indif-

ferent about squashing those languishing in the glow of
their past successes or acquiescing after failure.
We can become complacent when we feel we have

‘made it’ or have reached a stage that is ‘good enough’
and are now comfortable. We may feel that we have

There is something ironic about having the most powerful source for ideas and success
attached to a body whose intentions are often thwarted by emotions.

THE COMPLACENCY
PLATEAU
The antithesis of innovation

GROWING INTELLIGENTLY

CARLY O’BRIEN is Principal &

Lead Achievement Advocate

of The Achievement Centre –

Excel, serving Kitchener,

Waterloo, Guelph, Cam-

bridge and beyond. She and

the team help people and

organizations ‘Make More

Money and Have More Fun’

to Achieve More (www.tac-

excel.com); email: cobrien@

theachievementcentre.com.

by CARLY O’BRIEN
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“The Canadian automotive service industry
changes on a daily basis. This is also true for
how the consumer expects to be treated.
You should expect more.” – Uli Furtmair.

At Furtmair Auto Services we are the service
professionals. We meet the highest customer
service standards. Our company won the Bosch-
Jetronic-Cup, finishing first among all service cen-
ters in North America. This demonstrates our
ability to satisfy our customers.

This is what you can expect from us:
Our objectives:
• To maintain your Original

Factory Warranty
• To maintain your car’s authenticity

using Bosch OEM parts
Our features:
• International Award-winning expertise
• Top-notch servicing using the latest

diagnostic equipment
• Helpful advice from professionals with the

most up-to-date skills and training

Our benefits:
• A written International Warranty
• Reasonable service rates
• Customer-focused service

519 576-9972
51 Bridge Street East, Kitchener

FURTMAIR AUTO SERVICES INC.
In Business Since 1987 To Serve YOU

Important message to all

Audi, BMW, Mercedes, Porsche,
VW owners.

WEBSITE: www.furtmair.com
E-MAIL: fast@furtmair.com

Exch-janfeb11_pgs30-39:Exchange  11/26/10  3:56 PM  Page 32



GROWING INTELLIGENTLY

ful resource, their mind, to build aware-
ness about the inevitable consequences
of the choices before them and actively
choose behaviours that may delay gratifi-
cation at first, but ultimately provide the
bigger rewards of health and survivorship
later on.

When a business is ‘resilient’ it has
survived, and survival requires innova-
tion. Every day something happens to
adjust people’s perceptions, which, in
turn, influence their decisions. Businesses
are dependent on the perceptions of cus-
tomers, employees, creditors, sharehold-
ers and leaders to influence decisions
that help the business.

Businesses that survive have adapted
to stay within the realm of being positive-
ly perceived, which is a constantly mov-

ing target. Complacent organizations
may experience relative deterioration,
relative to others in their industry, market
or hiring catchment area, and not even
know it, because they avoid information.
The people inside the business may see
the information without involving them-
selves in the implications. To avoid orga-
nizational complacency, leaders of title
would likely benefit from all-way com-
munication, through comparative studies,
and personal accountability.

Complacency can be most detrimental
when it becomes a pattern of thinking
and behaviour. Wondering whether Com-
placency Creep is encroaching on a busi-
ness or person you know? The phrases in
the accompanying chart may indicate
that someone operates on the belief that

they have ‘done enough’ and are allow-
ing complacency to close their mind off
from possibilities. They may be at risk for

habitual complacency, which can take
years off a successful life and add them to
a stagnant one. The ‘Crystallizing Ques-
tions’ in the right hand column, can pro-
vide people the opportunity to reveal
whether their ability to innovate is alive
or whether they have slipped in to the
smug satisfaction of complacency.

While these examples focus on per-
son-person dialogue, customer surveys,
industry publications, yearly reviews and
strategic planning are all forms of asking
questions to stave off complacency. The
first time your organization uses these
types of tools it is a start; ingraining the
practice of asking, tracking and consider-
ing can halt Complacency Creep from
engulfing your money making machine.
No doubt it would be lovely to languish in
the glow of past success or quietly turtle
in the aftermath of tough times, just gird
yourself, and your business, for the boul-
der of reality plummeting down the
Results-Based Landscape.

Get Asking;
Get Tracking;
Get Moving.

Complacent organizations may
experience relative deterioration
and not even know it, because

they avoid information.

X

Phrase Crystallizing Questions

‘It’s too hard’ ‘What causes you to say that?’

‘I don’t have time’ ‘What would need to change to get
you the time you need?’

‘We are who we are’ or ‘I am who I
am’

‘’I understand that you are who you
are – these are the results that are
required and the activities to be done
to get there. Are you a person willing
and able to achieve this?’

‘It has always been done this way –
though we can’t remember why’

‘We all can be creatures of habit and
this method isn’t getting us the results
we need. When can we take a look at
this?’
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WEALTH MANAGEMENT

set of rules that are mathematically sound, they will
earn long-term positive winnings, thereby taking the
luck out of the game and making money over time –
regardless of occasionally losses. If they don’t follow
such a process, they can expect losses on average.

The math of the concept goes something like this: if
the odds of receiving the card(s) required to win a
hand are better than the cost to stay in the hand com-
pared to the potential winnings then you have positive
EV by remaining in the hand.

I know that might sound a little confusing, so let’s
look at an example. If the odds of you getting your
card are, say, 4-1 and you have to put $500 into a
$3,000 pot to stay in the hand (6-1 on your money),
then over time this will produce positive results
regardless of the actual outcome of this particular
occasion; i.e., you will lose four out of five times cost-

ing you $2,000 but you’ll win one out of five times
earning you $3,000. It’s similar to a coin toss in which
I lose one dollar every time the coin comes up heads
but I win two dollars for every tail – I have expected

STACKING THE DECK IN
YOUR FAVOUR
Positive or negative expected results

Although I loathe any association between investing
and poker – because thoughtful, mathematical

investing should have no inkling of gambling to it
(not that professional poker really does either) – there
is a concept in poker that investors should under-
stand to maximize returns over time.

In poker theory the term Expected Value (EV) refers
to the mathematical probability of a player’s long-
term success or failure depending on their decision
making process. If the player consistently follows a

DANIEL E. GIRARD CFP, FMA is

an Investment Advisor with

CIBCWood Gundy in Water-

loo. CIBCWood Gundy is a

division of CIBCWorld Mar-

kets Inc., a subsidiary of

CIBC and member CIPF. The

views of Daniel Girard do

not necessarily reflect those

of CIBCWorld Markets Inc.

by DANIEL E. GIRARD

To maximize wealth, calculated risks need to be taken.
However, by having a sound decision-making process those risks are greatly reduced

and the odds get stacked in your favour.

Since 1951, Schiedel Construction
Incorporated has provided Design
and Construction for Industrial, Com-
mercial, and Institutional
buildings. It is our continued
commitment to work persistently
and diligently to provide the
highest degree of professional
construction services possible. You
can count on Schiedel Construction
for Quality, Value and Performance
on your project.

COMMITMENT

405 Queen Street West
Cambridge, Ontario N3C 1G6
(519) 658-9317
www.schiedelconst.com
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positive value since the odds are 1-1 but
the payout is 2-1.

In the world of portfolio management,
rather than expected value we call this
an optimal risk/return profile. If the
expected return on an investment is
greater than the potential loss, positive
returns are expected over time. Howev-
er, like the casino-going masses, many
investors (professional and amateur
alike) don’t understand this concept very
well and invest using a decision making
process that has a negative risk/return
profile (negative EV); leading to long-
term losses, with the occasional win.

Unlike the play money that we take to
the casino though, the savings that you
invest is your serious money – for seri-
ous long-term goals. Therefore, it is
important to understand the risk/return
concept and follow the rules that lead to
long-term positive results.

To ensure your portfolio has an opti-
mal risk/return profile, follow the same
rules that the casinos do to maximize
profit: make decisions that are mathe-
matically sound (why the house always
wins); be patient and build wealth over
time; and minimize costs. In other
words, invest in assets when they are
fundamentally cheap, or at least fairly
valued, based on historical measures
and current economic and interest rate
factors; avoid media favorite concept
stocks (think Nortel); be patient and
have realistic expectations (understand
that consistent positive returns will build
the most wealth over time); and only
incur costs that add value (i.e. avoid
expensive “structured” products).

To maximize wealth, calculated risks
need to be taken. However, by having a
sound decision-making process those
risks are greatly reduced and the odds
get stacked in your favour. Over time,
the probabilities will rule the day and
you will be rewarded for respecting
them. I think Cicero would agree, as he
said, over 2500 hundred years ago,
“Probability is the very guide of life”.
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To ensure your portfolio
has an optimal risk/return

profile, follow the same rules
that the casinos do to

maximize profit.

X

IN WINE THERE IS HEALTH.

j|Çx VxÄÄtÜ
300 Gage Avenue #5, Kitchener, Ontario
519.578.0505 www.winecellarkw.com

g{x

Established Micro-Winery
since 1996

•Over 100 styles of wine to
choose from

• Personalized labels with logos
for business functions or
pictures for special occasions

•Corporate Gifts/Events

• Staff/Client appreciation

Just for the Health of it!!

Conestoga Welcomes New Board Chair
Craig Richardson, CEO of Grand River Foods and 
President of the Alliance of Ontario Food Processors, 
has been appointed as Chair of Conestoga’s Board of 
Governors.  

Craig’s vision and expertise will be tremendously valuable 
to the College as we move forward with the largest 
expansion in our history in order to ful�ll our commitment 
to providing relevant education and e�ective graduates 
for the community.  

For more information, visit us at www.conestogac.on.ca
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Imay not be completely objective, having been born
and raised here, but, “Don’t we live in one of the best

places on earth?” Waterloo-Wellington enjoys a Quali-
ty of Life second to none.

My Grandparents emigrated from England and Ger-
many. My grandfather settled in Kitchener and his
brother in Detroit – thanks, Grandpa. I have been for-
tunate to travel and see many fascinating parts of the
world. Yet I cannot imagine living and raising a family
anywhere else but here. It is the Quality of Life that
attracts people to and retains people in the area.

Originally our forefathers were drawn to the area
because of the land and the Grand River. The fact that
the land was cheap and in some cases free didn’t hurt.
The land is no longer cheap – just try to buy a monthly
parking spot in uptown Waterloo – yet young families
flock here like my grandparents did, for a better life.
Our forefathers built a prosperous community. It grew
into a skilled and diversified manufacturing hub, cou-
pled with a prosperous agriculture and innovative
services sector with nationally and internationally
acclaimed educational institutions. Let’s examine the
seeds they planted that grew into our Quality of Life:

Hard work
The Protestant Work Ethic (I am sure there are

equivalent non-protestant work ethics) is what this
area was all about. The belief that a good day’s work
was good for the soul was paramount and is still
prevalent in many manifestations today.

Integrity
Business was done based on the premise that a

man or woman’s word was his or her bond. The J.M
Schneider commercials – “Quality you can count on” –
is to this point. Integrity was a distinguishing factor in
the world of business and enterprise.

Innovation
The pursuit of hard work was not at the expense of

innovation. Ontario Hydro was born here (Sir Adam
Beck was from Baden); that’s a good example of this
pursuit of innovation. The now globally popular pota-
to, “Yukon Gold” was developed some 50 years ago by

“WHY IS THIS THE BEST
PLACE TO LIVE?”
We’ve stayed true to the values of our founders

INITIATIVES

DENNIS GRIMM is a corporate

director and vineyardist

sharing his time between his

home in Conestogo and his

vineyard in Argentina. He can

be reached at dennis@

epitomevineyard.com.

by DENNIS GRIMM Gary Johnston at the University of Guelph. Numerous
vaccines were developed by Dr. Chas Povey, founder of
Langford Labs. Electrohome was force behind televi-
sion and television broadcasting in Canada. Innovation

was what helped build, and continues today to deliver,
our Quality of Life. I cannot help but think this long his-
tory of innovation some how played a role in the devel-
opment of the world now typing with their thumbs.

Entrepreneurship
Waterloo-Wellington has and continues to nurture

entrepreneurs. Entrepreneurs are validated, encour-
aged and celebrated. Jim Brickman is credited with the
micro-brewing craze that has unseated a few large
breweries from dominating the Canada market. During
our history we have been the button capital of Canada,
the furniture capital of Canada, the rubber products
capital of Canada, the brewing centre of Ontario, the
Insurance capital and the list goes on and on. Entrepre-
neurship is part of our community core values.

Education
From the beginning education was important. The

foresight of Ira Needles and Gerald Hagerty, who
founded the University of Waterloo when there already
existed several universities within commuting distance
is a relatively modern day example. Co-operative edu-
cation is only one gift UW has given Canada. The Uni-
versity of Guelph was a university in Ontario long
before many of the universities in Ontario were
formed. The Lutherans in the area needed a seminary
because education was important. Today WLU is an
internationally recognized quality university. Conesto-
ga College is consistently ranked #1 in the province
and has graduates working all over the world. These all
grew out of the one room school houses that still stand
(now mostly used for other purposes, of course) in the
townships.

Diversification
The community is rich in ethnic and industrial diver-

sification. People of many religious beliefs are wel-
comed and encouraged to contribute to the vibrant
social fabric that is Waterloo-Wellington. The various

During our history we have been the button capital of Canada, the furniture capital
of Canada, the rubber products capital of Canada, the brewing centre of Ontario,

the Insurance capital and the list goes on and on.
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orders of the Mennonites are a good
example.

Culture
We enjoy a rich culture that is far

beyond what the population size by nor-
mal standards should expect. From the
various German and other ethnic clubs to
the world-class symphony, and many the-
aters and numerous musical and ethic
festivals, this bohemian factor is a true
draw to the area.
This remains one of the best places to

live, work and play. The core values of
the community were formed years ago
and reinforced by each subsequent gen-
eration. We continue to see these values:
hard work, entrepreneurship, education,
diversification and culture, reinforcing
and strengthening our community today.
“Homewood” of Guelph is one of the

best psychiatric and addiction hospital
that draws patients from far and wide
and serves as a standard for other such
hospitals. I recall years ago when Uniroy-
al was scouring the world for the best
environmental engineering firm to help
with a problem they had in Elmira, the
report came back that the best was a firm
called Conestogo Rovers and they were

literally right next door. When The Oxford
dictionary wanted to go digital back in
the 1984 they chose U of W to figure out
how; this project grew into Open Text.
Both the Perimeter Institute and the

Centre for International Governance Inno-
vation are located here not just because
we have two of the greatest philanthro-

pists Canada has ever seen but also
because the region has “the stuff” to allow
them to succeed.
Reflect for a moment on the fact that a

community of about a half a million peo-
ple has three universities, the number one
ranked college in the province, an
acclaimed Symphony, envied healthcare
facilities, one Prime Minister, one Gover-
nor General, an Olympic hockey team
(KW Flying Dutchman), a community-
born beer festival second only to Oktober-
fest in Munich in size and the largest one
actually held in October. The Grand River

Conservation Authority is a model studied
around the world, the U of W computer
was a back-up for NASA in its beginning
and when the Province of Ontario consol-
idated its various Ministries and depart-
ments of agriculture they did so in Guelph
and then asked the U of G to oversee it.
The list goes on and on. Waterloo-

Wellington comprises four cities, several
towns and townships and collectively
continues to produce individuals who
have profound effect on the world; i.e.
Malcolm Gladwell. Where else can you
attend a lecture given by Stephen Hawk-
ing and then go to a country pub and
have a pigtail or take bike ride through
the pastoral countryside?
Why is this the best area to live?

Because our forefathers set out to make
sure it was. Our job to build upon this
legacy so one day our children can say
the same about us.

Why is this the best area to live? Because our forefathers set
out to make sure it was. Our job to build upon this legacy so one day

our children can say the same about us.
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population is now much more diverse. Youth today
come from all different kinds of cultures and bring
with them family, religious, and cultural values. The
old ‘cookie-cutter’ approach just doesn’t cut it any-
more.

By understanding the differences, we can inspire
and engage our young people about leadership.

Youth leadership is made up of many moving parts
and has many voices. It is the ability to analyze one’s
own strengths and weaknesses, set goals, as well as
having the skills to guide and direct others, influence
opinions, and act as a role model.

Assisting our youth in becoming successful leaders

is a duty that falls on us all. It has been noted by
many that leadership is a learned quality. We are not
born with specific leadership characteristics. Rather,
leadership emerges over time when we take the time
to better understand ourselves and learn from our
experiences.

Providing those experiences and opportunities is a
responsibility shared by the whole community. The
old adage “it takes a village to raise a child” applies to
this train of thinking. Families must provide support,
positive communication, be involved in their child’s
education, provide positive role models and spend
time with their child. Schools too are involved when
they provide rules and consequences, expectations,
and a caring, learning environment rich with leader-
ship opportunities. Communities as a whole can
assist by providing youth leadership and development
programs, mentoring opportunities, and positive adult
role models for youth to emulate.

Leaders are those who shape our society. They
build capacity, set direction, bring vision, motivate
and affect change. Taking the right steps to engage
youth in leadership is deeply important to a commu-
nity’s future wellbeing. Understanding where our
emerging leaders are coming from and where they
want to head is vital. Communities that nurture, guide
and develop their young people will be best posi-
tioned to have a strong leadership succession plan.

Today’s youth have never known life without com-
puters. Their lives seemingly revolve around cell

phones, video games, and high-tech gadgets. Their
methods of communicating consist of “tweeting” or
short blogs about what they are doing at that exact
moment, along with posting photos of themselves
and friends on social media platforms like Facebook
and MySpace.

They are connected and in control. They know
what it takes to make the world work for them and
how to get what they want, when they want it.

So, how do we get them engaged and interested in
leadership?

First, we need to learn how our emerging leaders
are different from today’s leaders. One point to con-
sider is that they are very tech-savvy. They are used
to having control at their fingertips. Because of this
they tend to be more self-reliant which in turn affects
their attitude and approach to situations. As an exam-
ple, where once a young person interested in learning
how to become a veterinarian might talk to a guid-
ance counselor at school, job shadow a practicing pet
doctor or wade through books at the library, youth
today can simply search for the word ‘veterinarian’
on the internet and find all that there is to know in
0.26 seconds. From job descriptions, educational
requirements, salary information, programs, a ‘day in
the life’ overviews etc., they have access to informa-
tion like never before.

Another difference to keep in mind is that young
people are used to getting their information quickly
and in short doses. This can make things a little more
challenging when you only have a 30 second window
of time to get their attention about civic engagement,
volunteering, or community organizing activities.

These emerging leaders are also pretty good at
voicing their opinions and asserting themselves –
youth traits that have strengthened over the last 20
years. They want to have a voice. They need to
express their ideas and they wish to be taken seriously.

In addition, it is important to keep in mind that our

CULTIVATING TOMORROW’S
COMMUNITY LEADERS,TODAY
Our emerging leaders are different from today’s leaders

FACES OF PHILANTHROPY

ROSEMARY SMITH is CEO of

The Kitchener and Waterloo

Community Foundation.

email rsmith@kwcf.ca.

by ROSEMARY SMITH

Leadership is a learned quality.We are not born with specific
leadership characteristics. Rather, leadership emerges over time when we take

the time to better understand ourselves and learn from our experiences.
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THE INNOVATIVE NEW 3D HIVE, from Christie Digital Systems, was officially commissioned in
November at The Communitech Hub in Kitchener. Communitech’s HIVE, which
stands for the Hub Interactive Virtual Environment, is a focal point of interest for visitors
to The Hub. It is powered by 12 Christie Mirage HD6 stereoscopic DLP projectors,
enabling the display of vast amounts of data in a totally immersive setting for advanced
research capability.

Four Christie Mirage WU18 DLP projectors and Christie Spyder X20 video processors
are installed in The Tannery Events Centre for the most versatile and advanced pre-
sentations. The Pollock Briefing Centre, named for the founder of Electrohome
Limited – whose projection systems division was acquired by Christie in 1999 – features
a Christie Mirage WU7 DLP projector with Christie Spyder X20 allowing for multi-source
windowing, including 3D content.

Christie’s award-winning modular display devices, Christie MicroTiles, also add an
impressive backdrop to The Hub lobby where they illuminate the main reception area.
The Hub occupies 30,000 square feet of the renovated, downtown Kitchener Tannery

building, and houses start-up companies,
small-medium enterprises, and global
multi-nationals with the goal of acceler-
ating the pace of development of new
ideas and products in the digital media
sector.

Christie is a founding partner compa-
ny. “We look forward to seeing the results
of collaboration and mentoring at the
Hub,” said Gerry Remers, president and
COO of Christie.

Design of The Hub enables an open
concept area for the established compa-
nies to brainstorm and collaborate, and
private office areas for entrepreneurs to
“incubate” ideas in close proximity to
tools and services they need to succeed.
Companies have access to a suite of
expert resources including entrepreneurs
in residence, project manager support,
and marketing and branding expertise.
The Hub is home to the Canadian Digi-
tal Media Network headquarters and
houses some Communitech offices.

“The strong support from both the fed-
eral government and Christie through its
generous contribution of expertise and
equipment is a formula for success, mak-
ing this a unique digital media centre for
Canada and one of the most advanced in
the world,” said Iain Klugman, president
and CEO of Communitech.

The equipment was installed in part
through a $280,000 grant from the Com-
munity Adjustment Fund of the Federal
Economic Development Agency for
Southern Ontario. MPs Peter Braid and
Harold Albrecht were present at the
commissioning of the 3D Hive. Braid said,
“The Communitech Hub will foster the
development of important new digital
media products and is expected to create
thousands of jobs in Canada over the
next five years.”

MTE CONSULTANTS INC. received a 2010 Cana-
dian Consulting Engineering Award
of Excellence for the Joseph and Gaukel
Streets Road Reconstruction and Envi-
ronmental Remediation project in Kitch-
ener. The project was a complex combi-
nation of civil infrastructure, environ-
mental remediation and landscaping, that
transformed the heart of Kitchener’s
downtown core into a grand public
space. The major challenges of the proj-
ect included not only cleaning up a coal
tar contamination, but also replacing
aging infrastructure along 1.4 km of road-
way. MTE was the Prime Consultant for
the project and provided civil, environ-
mental and structural engineering services

Shown experencing the 3D HIVE are, from left, MP Peter Braid, MP Harold Albrecht, and Kitchener Mayor Carl Zehr.

Raffi Jewellers have re-opened
their Conestoga Mall outlet,

refitted in luxury mode as a Rolex
Boutique. Grand opening was
held November 24.

The store is one of four in a
chain owned by Kevork and
Marina Garabetian, but accord-
ing to Kevork, is the only one of
the stores that is emphasizing lux-
ury marketing. He explains that
this is because Waterloo Region
“had a shortage of this kind of
experience,” and their rebranded
outlet will fill that niche.

Kevork also admitted to a “pas-
sion” for “high end brands such as
Rolex – Swiss engineering and fine
craftsmanship.” He told Exchange,
“It really complements my crafts-
manship, what I make and what I
like to sell. Passionate craftsman-

ship is the future of the industry. The mass produced piece has been in the market, it's
not able to give people the luxury that they really want to see. So we decided to go to
the highest quality and the finest brand in the world in able to serve the Waterloo
Region.”

Kevork noted that buyers looking for luxury jewellery and watches “have had to trav-
el to shop. We'd like to change that, so people don't have to waste their time.”

The “new Raffi Jewellers” will be one-stop luxury shopping, with a workshop, service
shop, and jewellery manufacturing on site. Both Kevork and Marina are trained gemolo-
gists, goldsmiths and watchmakers. And they share a vision: “Our new vision is going
more to quality and a better experience of jewellery shopping.”

From left to right: Victor R. Royce, President and
CEO of Rolex , Kevork and Marina Garabetian
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to the City of Kitchener.
Held annually for 42 years, the Canadi-

an Consulting Engineering Awards are
considered Canada’s highest mark of
recognition for projects by Canadian con-
sulting engineering firms.

DAN MANCE is new CEO of Dejero, creator of
the award-winning 3G wireless live tele-
vision transmission solution, the Dejero
LIVE Platform. Mance has previously

served as Vice President Digital Media &
CTO of Harris Broadcast, CTO of Leitch
Technology and CEO and Founder of
Inscriber Technology Corporation.
Mance maneuvered Inscriber from a one-
person technology start-up in Waterloo,
to a company of 120 persons with over
100,000 installations in over 110 coun-
tries.
“Dan is a seasoned leader, an accom-

plished entrepreneur and innovative
technology executive,” said Ron Neu-
mann, Executive Chair of Dejero. “With

over twenty-four years experience, Dan is
recognized as a visionary in the broad-
cast industry and he is an excellent addi-
tion to our senior management team.”
The Dejero LIVE Platform uses a

ground-breaking patent-pending wireless
3G suitcase-sized unit to broadcast live
high-quality video without the high cost
or complexity of satellite or microwave
transmission. The Dejero breakthrough
wireless ENG platform powered the 2010
Winter Games Torch Relay coverage –
100 days, 27,000 miles live from across
Canada. The introduction of the Dejero
LIVE Platform at NAB resulted in Dejero
being selected from 1,500 exhibiting
companies to receive a special industry
award.

ONTARIO WOOD WORKS! awarded the Waterloo
Region Museum the 2010 Green
Building Wood Design Award at the
10th Annual Ontario Wood WORKS! gala.
Over 300 architects, engineers, and client
representatives were in attendance at this
industry event honouring the best proj-
ects in 12 different categories.
The Green Building Wood Design

Award recognizes projects that best
demonstrate how wood contributes sig-
nificantly to the overall environmental
performance of a building.
By using re-purposed and locally

sourced wood, designers at Moriyama &
Teshima in association with The Walter
Fedy Partnership were able to cut down
on the carbon footprint of transporting
materials from more distant places. One
of the most significant uses of wood in
the project was reclaimed wood from a
local barn built in the 1800’s by one of the
very first Mennonite settlers to the
Region. Used as wall cladding in two of
the building’s key public spaces, this
added another layer of regional and his-
torical significance to the Museum.
The Museum is applying for LEED Sil-

ver status for these and other sustainable
design elements. The jury commented:
“by using local-reclaimed materials, the
Waterloo Region Museum makes people
relate to wood with a sustainable strate-
gy”.
The project team members represent-

ing Moriyama & Teshima Architects were
Diarmuid Nash (Principal-in-Charge),
Brian Rudy (Project Architect), Ronen
Bauer (Lead Designer), and Eric Klaver
(Landscape Architect). Representing The
Walter Fedy Partnership were Roger Far-
well (Partner-in-Charge), Jamie Van
Dyk (Architect and LEED® AP), and

Stephan David (Construction Manager).
Project representatives from the Region
of Waterloo included Kimberly Lane
(Senior Project Manager), Greg Srnicek
(Project Co-ordinator), Lucille Bish
(Director of Community Services) and
Sean Jasmins (Marketing & Communi-
cations).

HAGON DESIGN INC., a Kitchener branding and
design studio, recently completed a top-
to-bottom rebranding and advertising
campaign for FMC, Fraser Milner Cas-
grain LLP, a national law firm with
offices in Montreal, Ottawa, Toronto, Cal-
gary, Edmonton and Vancouver. The
campaign, including new logo, signage,
website, billboards and print advertising
was designed to reflect the firm’s for-
ward-thinking approach to business law
and reaffirm their position as a leader in
the marketplace.
“Research showed that nationally, FMC

was beginning to slip in terms of brand
recognition, particularly with the rise of
other large firms in Western Canada.”
said Ben Hagon, President and Creative
Director of Hagon Design Inc. “Working
with the team at FMC, we developed a
campaign that capitalized on their
national footprint and forward-thinking,
client-focused philosophy.”
A month into the launch of the new

campaign, Bryan Frantz, National Mar-
keting Director at FMC said: “Hagon
Design was critical to our overall process.
From the outset, I gained a strong appre-
ciation for the design capabilities and
business thinking that the team brings to
a project. Hagon delivered and so far the
feedback has been extremely positive.”

ENERMODAL ENGINEERING has joined the MMM
Group to form Canada’s largest consult-
ing firm in the fields of sustainability and
building commissioning. “There is a real
demand in the building sector for MMM’s
and Enermodal services, from master
planning to green buildings to commis-
sioning,” says Bruce Bodden, President
and CEO of MMM Group. “Enermodal is
the leading player in green buildings in
Canada. This move enhances our ability
to offer our clients the full range of serv-
ices and solutions demanded by the mod-
ern market: low-energy and low-impact
buildings, communities and infrastruc-
ture.”
Established 30 years ago, Enermodal

today has a staff of over 100 people and
is the foremost firm in Canada in the area

WATERCOOLER
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of Sustainable Design, focusing on Green
Buildings, LEED Certification and Com-
missioning. For two years running, Ener-
modal has been named one of North
America’s fastest growing A/E firms. This
year, Enermodal was named in the Globe
and Mail as one of Canada’s greenest
companies.
Enermodal and MMM Group are

already working together on two of the
largest P3 projects in Canada.
“We’ve always respected MMM as one

of Canada’s engineering leaders and we
have had a very successful relationship
on many green projects—we like the way
that MMM has always been willing to
lead the way in better engineering prac-
tise on green buildings. We are excited to
leverage our shared resources and build-
ing expertise to offer more services to a
broader range of clients and locations,”
says Stephen Carpenter, President of
Enermodal Engineering. Stephen will
continue as President of Enermodal
which will maintain the current office
locations, its name, green mission and
current service offerings.

THE CO-OPERATORS has been recognized
among Canada’s best employers in
Maclean’s magazine. International
human resources firm Aon Hewitt com-
piles the list of the 50 Best Employers in
Canada annually, using results of confi-
dential employee surveys from work-
places across the country.

The Co-operators were ranked 19th.
“We have a long history as a co-operative
that works hard to add something of
value to Canadian communities, both
through our products and services as well
as our community involvement. We take
a similar approach as an employer - we
support and invest in our people, which

helps create a positive work environ-
ment,” said Kathy Bardswick, President
and CEO of The Co-operators. “The feed-
back we get from our staff members, in
these surveys and elsewhere, confirms
there is genuine buy-in and engagement
among our staff.”
This is the eighth consecutive year that

The Co-operators has made the list,
reflecting the high level of engagement
among the organization’s workforce.

CONESTOGA COLLEGE’S annual “Alumni of Dis-
tinction” Reception was held at the new
Waterloo Region Museum in Kitchen-
er, with 140 nominees, nominators, fami-
ly, friends, faculty and staff in attendance.
The 19 nominees for the 2010 Alumni

of Distinction Awards came from seven
different categories. These alumni are
nominated by their peers, teachers, com-
munity leaders, colleagues and friends.
They come from a variety of backgrounds
and academic achievements, but all have
distinguished themselves among their
peers, as outstanding within their profes-
sions, community, or both.
The winners included: Ingrid Von

Cube – Office Systems Operations 1987
(Business); Thomas J. Quinn – Recre-
ation and Leisure Services 1970 (Commu-
nity Service); Keith Allen Zehr – Weld-
ing Engineering Technician 1985 (Engi-
neering & IT); Brenda Halloran – Nurs-
ing 1976 (Health Sciences); David
Shoalts – Print Journalism 1978 (Media
and Design); Glen Spencer – Automo-
tive Service Technician 1987 (Trades and
Apprenticeships); Jessica Stovin –
Recreation and Leisure Services 2006
(Recent Graduates).

WILFRID LAURIER UNIVERSITY’S SCHOOL OF BUSINESS &
ECONOMICS has honoured six winners of the
MBA Alumni Awards. “Every year we cel-
ebrate alumni who have demonstrated
extraordinary achievement in their
respective fields, from their leadership
abilities and business acumen to their
entrepreneurial spirit and community
engagement,” said Hugh Munro, director
of Laurier’s MBA program. “This year we
are excited to present a truly outstanding
lineup of alumni who excel on many lev-
els.”
The 2010 award winners are:
• Outstanding Executive Leadership:
Mitch Frazer (MBA ’03), partner,
Torys LLP, for demonstrating extraor-
dinary achievement, vision and leader-
ship in a global operation.

WATERCOOLER

• Outstanding Innovation and Achieve-
ment: Robert Tong (MBA ’94), vice-
president, medical division, ON Semi-
conductor, for embodying entrepre-
neurial spirit and business acumen as
well as demonstrating innovative busi-
ness achievement.

• Outstanding CMA / MBA Alumna:
Maureen Tomlinson (MBA ’05), direc-
tor, business services, The Economi-
cal Insurance Group, for demonstrat-
ing extraordinary achievement in
strategic and financial management.

• WLU Alumni Association’s Award of
Distinction: Michael Dell (MBA ’05),
president, Dell Corporation Realty
Ltd., for his long record of distin-
guished career accomplishments and
for maintaining a direct and meaning-
ful involvement with Laurier.

• Community Leadership Award:Michael
Rea (MBA ’98), founder, Sustainabili-
tyServices.co.za, for demonstrating
exceptional generosity and outstanding
charitable responsibility, as well as
encouraging others to take philan-
thropic leadership roles in the commu-
nity.

• MBA Alumnus of the Year Award: Jef-
frey Melanson (MBA ’99), executive
director and co-CEO, Canada’s
National Ballet School, for achieving
career success and demonstrating a
pattern of exceptional leadership and
service.

MENNONITE SAVINGS AND CREDIT UNION was named
among the Top 50 Best Small and Medi-
um Employers in Canada for the second
consecutive year, moving to 19th from
MSCU’s debut at 47th last year. The 2011
list was published in the November 8,
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2010 issue ofMaclean’s magazine.
“MSCU’s significantly improved rank-

ing speaks volumes about our staff’s
growing commitment to serve our mem-
bers well and to live out our core values:
integrity, compassion and responsible
stewardship”, says Brent Zorgdrager,
chief executive officer. “Our highly
engaged staff clearly expressed their
belief in our mission, their dedication to
the organization and their willingness to
go the extra mile every day to provide
exceptional member service.” Zorgdrager
adds that, “I’m thrilled to be leading an
organization where this is the heartfelt
sentiment of staff.”

DESIRE2LEARN also earned a place in the
2011 Best Small & Medium Employers in
Canada study. The primary requirement
to be named a Best Employer is high
“employee engagement” – a measure of
how positively employees feel about their
employer, how likely they are to stay, and
how committed they are to doing their
utmost to achieve business objectives. In
the 2011 Study, Desire2Learn placed in
the Top 50.
“We are incredibly honored to be

named a Best Small & Medium Employer
in Canada,” states John Baker, President
& CEO, Desire2Learn. “We are very com-
mitted to building, sustaining and
improving high employee engagement.
Our employees are the key to our busi-
ness success and we are very proud of
the dedication and commitment they
show every day here at Desire2Learn.”

ALREADY HOME TO SOME 300 startup companies,
Waterloo Region has become an even

better place to start a business. Early-
stage companies now have access to
seamless support services from both the
Accelerator Centre in the Research +
Technology Park and Communitech,
which supports Waterloo Region’s tech
cluster of more than 700 tech companies.
“Essentially we’re creating one-stop

shopping for early-stage companies look-
ing for help to take their business to the
next level,” said Iain Klugman, President

and CEO of Communitech.
Under the new agreement, start-ups

housed at both The Accelerator Centre
and The Communitech Hub will have
access to the same Accelerator Program
– supported equally, regardless of where
their company is located. Because of the
creation of The Communitech Hub in
downtown Kitchener, there is increased
office space available, and more man-
power to support expanded initiatives.
“Waterloo Region has proven to be fer-

tile ground for technology companies,
and we’ve had the pleasure over the last
five years of growing and maturing start-
ups representing a wide range of indus-
tries from health care and medical
devices, to wireless mobility, to robotics.
Now we are effectively doubling our
capacity to serve early stage technology
companies here in the Region, allowing
these companies to realize their potential
and move to market faster,” said Tim
Jackson, CEO of the Accelerator Centre.
Key Features of the Accelerator Pro-

gram include: office facilities; coaching
and mentoring; education; connections
to capital; networking; R&D support and
outreach; talent recruitment; technology
transfer assistance; and commercializa-
tion expertise.
The Accelerator Centre is an award-

winning facility dedicated to developing
and commercializing technology start-

ups. Since opening its doors to clients in
May 2006, the AC has graduated seven
companies into the marketplace, and is
home to 20+ other start-ups at various
stages of maturity.
The Communitech Hub, located in

Kitchener’s historic Tannery Building, has
30,000 square feet of space available to
support the growth and commercializa-
tion of Ontario’s digital media and mobile
computing industry. Start-ups located at
The Hub participate in the same pro-
grams as those located at the AC, includ-
ing coaching from Communitech’s expe-
rienced team of Executives-in-Residence.

SAFETY-KLEEN CANADA INC., Canada’s largest col-
lector and re-refiner of used motor oil,
has embarked on a $26 million expan-
sion of its Breslau, Ontario, used oil re-
refinery. The expansion will increase the
facility’s processing capacity by 25%,
from 152 million to 191 million liters of
used oil annually.
This increase in re-refining capacity

will allow the used oil generated by the
equivalent of 130,000 engine oil changes
a day to be re-refined back into high
quality lubricating oils. The economic
and environmental benefits of the re-
refinery upgrade include:
“Re-refining makes an enormous con-

tribution to reducing waste, reducing
energy consumption and lowering green-
house gas emissions, all while creating
jobs and investment in Ontario’s econo-
my,” said Dale MacIntyre, vice president
of Safety-Kleen Canadian Refinery Opera-
tions. “We’re glad to be part of growing
Ontario’s green economy, and this invest-
ment expands our ability to re-refine
lubricants made from non-renewable
resources and recycle and re-use them as
part of a comprehensive cradle-to-cradle
environmental management system.”

OPEN TEXT CORPORATION of Waterloo has
acquired StreamServe Inc., a leading
provider of business communication
solutions. The acquisition will add com-
plementary document output and cus-
tomer communication management soft-
ware to the Open Text ECM Suite, while
enhancing Open Text’s SAP partnership
and extending its reach in the Nordic
market. The transaction is valued at
approximately USD $71 million, subject
to customary purchase price and hold-
back adjustments.
“From both a technology and partner-

ship standpoint, StreamServe is a com-
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plementary fit for Open Text,” said John
Shackleton, President and Chief Execu-
tive Officer of Open Text. “StreamServe
brings innovative new technology to the
ECM Suite, offering products that auto-
mate and personalize customer commu-
nication processes, while integrating this
functionality with key Open Text ECM
solutions.”
StreamServe also expands Open Text’s

presence in the Northern European mar-
ket. StreamServe has global operations,
with a strong presence in Europe, partic-
ularly in Sweden, where the company
was originally founded.

LOCAL ANYTIME FITNESS OWNERS BRIAN AND LISA BAZELY
are taking the fitness industry by storm!
When the husband and wife team opened
a pair of clubs in Kitchener in 2008, they
hoped their venture would become the
“Cheers of the fitness industry – without
the alcohol.”
Two years later, Anytime Fitness, the

world’s largest co-ed fitness franchise,
has honored the duo by naming them
Club Operators of the Year for 2010. This
marks the first time that an international
club has won the award.
“We really live the Anytime Fitness

brand, and this award validates that,”
says Brian. As owners of two Anytime
Fitness clubs in Kitchener and one in
Cambridge (and another club coming
soon to Waterloo), the Bazelys place a
high degree of importance on connecting
with members on a personal level and
meeting their needs.

DALSA CORPORATION WILL INVEST $160 MILLION in new
research and development initiatives over
the next five years, supported by a grant
of up to $24.3 million from the Ontario
government. Minister of Economic Devel-
opment and Trade, Sandra Pupatello
reinforced the role Waterloo plays in driv-
ing innovation and knowledge sharing
with the world in her statement at Dalsa:
“Ontario has earned a reputation for
innovation and research excellence.”
The new technology created by these

investments will fuel DALSA’s growth
through diversification even as the com-
pany builds on core strengths in digital
imaging and advanced semiconductor
manufacturing. Areas of particular focus
include imaging in non-visible bands,
such as X-ray and infrared. These new
technologies will help DALSA expand
into growing markets such as medical,
defense and security imaging as well as

new areas of industrial imaging.
“This initiative is about our growth and

our future,” said Brian Doody, DALSA
CEO. “As one of the top 60 R&D spenders
in Canada, we are accustomed to making
long-term investments in technology, but
this program represents new areas of
focus for us. We know that by extending
and combining elements of the imaging
and MEMS technology in which we
already excel, we can develop completely
new products to give us access to a num-
ber of large, attractive markets adjacent
to those we already serve.”

THOMAS A. BERNES has been named Executive
Director of The Centre for Internation-
al Governance Innovation (CIGI). As
Executive Director, Bernes is responsible
for over-all strategy, programs and man-
agement of CIGI, a Waterloo-based think
tank on international governance innova-
tion. He was appointed Vice President of

Programs in November 2009 and Acting
Executive Director in December 2009.
“Over the past year, Tom has signifi-

cantly strengthened CIGI to help ensure
the quality and impact of its programs,”
says CIGI founder and Chair Jim
Balsillie. “We are very pleased he has
agreed to continue formally in the leader-
ship role and look forward to his contin-
ued success.”
Well known in the international policy

community, Bernes most recently served
as director of the International Mone-
tary Fund’s Independent Evaluation
Office.

A NEW FIVE-YEAR, $10.5-MILLION PARTNERSHIP
between General Motors of Canada,
Waterloo-based Maplesoft Inc., and a

multidisciplinary research team at the
University of Waterloo is tackling the
challenges of next generation electric
vehicles. Through model-based design
and prototype testing, the team will
investigate crucial technologies for
achieving more widespread use of elec-
tric vehicles.
“Vehicle electrification is a key pillar of

our energy diversification strategy,” said
Kevin Williams, president and managing
director of GM of Canada. “Building on
our leading R&D commitments in Cana-
da, this project better positions us to
exceed customers’ expectations with
respect to the performance, safety, and
sustainability of our electric vehicle tech-
nologies.”
The research is being supported by the

Automotive Partnership Canada with
the Natural Sciences and Engineering
Research Council of Canada as the
lead agency. APC is contributing $3.6 mil-
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continued from page 46WATERCOOLER

don’t know what you’re talking about.”
Careless words can come back to haunt
you.

Farwell added that the founders of The
Walter Fedy Partnership had a strong
ethic of stewardship and understood the
importance of giving back to the commu-
nity. “Being in the company of good peo-
ple like that reinforced the values I had
learned growing up,” he noted.

Farwell recalled that building what
was then called the Rotary Children’s
Centre (now KidsAbility) was a transfor-
mative experience for him. “In developing
the project we were put through a
process that involved the families and

children who would be the users of the
facility,” he recalled. “I learned to appreci-
ate what ‘incremental’ meant. We tend to
think of change as bold and dynamic, but
many small changes add up to a big
change. The new facility also brought a
cultural change to the agency,” he says.

Most recently, in developing the
Waterloo Region Museum on the Doon
Heritage Crossroads site, Farwell says,
“We got a great look at our history
through the eyes of [University of Water-
loo historian] Ken McLaughlin. We have
been entrusted with productive land and
assets that we dare not leave static.”

Farwell feels our history can teach us
valuable lessons about how we handle
present circumstances. Our region was
one of the first inland communities. This
required innovation that led to things
such as the development of hydro elec-
tricity in the early 20th century. “Those
changes were not unlike the high-tech
revolution of today,” Farwell says. “We
can direct our future or let fate take us
where it will. We need to engage in
game-changing activities that lead to
world-changing work for the future.”

Farwell believes our great strength as
a community has been our ability to col-
laborate across sectors of the traditional
worlds of business, government, arts and
culture and social and community serv-

MAKING A DIFFERENCE

lion, in addition to $2.5 million from the
Ontario Research Fund.

WATERLOO REGIONAL TOURISM MARKETING CORPORATION
has a new General Manager, Tracey
Desjardins. Desjardins took the helm of
WRTMC starting November 1, 2010.

ONTARIO’S CLEAN ENERGY ECONOMY has attracted
another company — one that will manu-
facture solar panel parts and create up to
80 direct jobs and 300 indirect jobs. The
Melitron Corporation plant in Guelph

will manufacture key solar panel compo-
nents in partnership with Sustainable
Energy Technologies of Calgary.

Ted Turner, President and CEO of
Melitron Corporation, said, “Our partner-
ship with Sustainable Energy Technolo-
gies was possible because of the Pre-
mier’s commitment to bringing new
green jobs to the Province as part of his
green energy program.”

Michael Carten, CEO of Sustainable
Energy Technologies Ltd., said “Ontario’s
Green Energy Act has created a welcome
climate for Canadian green energy invest-
ment.” X
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The founders of
The Walter Fedy Partnership

had a strong ethic of
stewardship and understood
the importance of giving back

to the community.

Corporate structure redefined.

architectural design  |  urban design  |  interior design  |  sustainable design www.rsarchitects.ca

Robertson Simmons
architects inc.
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ice. He says the work of initiatives such
as the Prosperity Council and the Creative
Enterprise Forum need to underpin all
that we do.

Rosemary Smith, CEO of the Kitchener

and Waterloo Community Foundation,
worked with Roger at the Chamber of
Commerce. She commented that “Roger
is an architect and has learned and
demonstrated how solid building tech-

niques can be applied to community
leadership and volunteerism.”

Tim Jackson, CEO of the Accelerator
Centre, added, “I think Roger’s most sig-
nificant contribution is his ability to bring
parties to the table and have them collab-

orate and work together to solve prob-
lems. His leadership on initiatives such as
the prosperity council, physician recruit-
ment, the task force on creative enter-
prise and the enabling organization have
all required him to bring the private and
public sectors together. It takes a special
person to get people to lower their barri-
ers and work collaboratively and Roger
has managed it numerous times.”

When faced with the significant chal-
lenges of today’s world, Farwell has some
sage advice: “It’s all about having the
courage to go forward just as our ances-
tors did in the past. We can do nothing or
we can hatch a plan for constructive
change. There’s no purpose in doing
nothing.”

Roger Farwell is making a difference
by building both community collabora-
tion and structures based on an ethic of
stewardship.

MAKING A DIFFERENCE

“We tend to think of
change as bold and dynamic,
but many small changes add

up to a big change.”

X

Roger Farwell with Brian Rudy at the Waterloo Regional Museum, at the junction of the heritage Huron Road and the pioneer railway.
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Roger Farwell comes by his “barnraiser” label honest-
ly. The senior partner and architect at The Walter

Fedy Partnership grew up on a farm in the heart of Old
Order Mennonite country near St. Clements, thus
learning at an early age about barn-raising in the liter-
al, as well as figurative, sense.

After graduating in architecture from the University
of Waterloo in 1977, Farwell has worked for The Walter

by BRIAN HUNSBURGER

continued on page 44

Fedy Partnership (TWFP) for the past 30 years. The
firm is celebrating 60 years of service this year.
During Farwell’s tenure with TWFP he has overseen

the development of many community landmark build-
ings including the Kaufman Family YMCA, KidsAbility
and most recently, the Waterloo Region Museum.
He has also had noteworthy achievements in his

volunteer activities, serving in board leadership posi-
tions with organizations like the YMCA, Participation
House, K-W Counselling, Junior Achievement and the
Greater Kitchener-Waterloo Chamber of Commerce,
where he was president from 2004-2006. The Waterloo
Region Immigrant Employment Network (WRIEN) and
the Chamber Health Care Recruitment Council
(CHCRC) were both developed under his leadership at
the Chamber.
In recognition of his long career of outstanding

accomplishments he was awarded the Waterloo
Region Record’s 2009 Barnraiser Award a year ago. In
announcing this award in The Record on December
19, 2009, editor Lynn Haddrall noted that Farwell “has
used his collaborative skills as well as bricks and mor-
tar to help build the community.”
When asked by Exchange about his motivation for

these achievements, Farwell cited numerous mentors
and influences. At the top of the list were his parents.
His late father Bert was a farmer and a carpenter and
he helped foster Roger’s interest in construction. “My
mother Dorothy (now 93) is a woman of great faith
and optimism. She gave us the wherewithal to keep on
going and the collective will to do things,” he says.
Farwell also learned some important life-lessons

from his brother Doug, who suffers from cerebral
palsy. “He has lived his life with great courage and I
have taken inspiration from that,” Roger noted. This
experience has also given him a greater sympathy for
people facing significant challenges and has motivated
him in many of his professional and volunteer proj-
ects. Doug and Roger are two of six Farwell siblings,
along with sisters Sandy and Joyce, and brothers
Bernie and Jim. Roger and his wife Cathy have two
adult daughters, Sarah, 26, and Jessica, 23.
At the YMCA, Farwell cited Bill Kaufman and Norm

McKee as important mentors. He credits them with
transforming the Y from a men’s recreation club to a
vibrant social service agency that meets the needs of
families and immigrants, including those living on low
income.

“Bill taught me to be careful about what you say,”
Farwell reflected, “and not to say things when you

“I think Roger’s most significant contribution is his ability to bring parties to
the table and have them collaborate and work together to solve problems... It takes a
special person to get people to lower their barriers and work collaboratively and Roger

has managed it numerous times.”

DOING NOTHING IS
NOT AN OPTION
“Barnraiser” Roger Farwell says stewardship is a key value
in his business and his personal life
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