
SCHLEGEL FUNDS CENTRE
FOR EXCELLENCE IN AGING

SALVINI IN
ACCELERATION MODE

HASENFRATZ AND HER
GLOBAL VISION

MAGAZINE FOR ENTREPRENEURS / ENTERPRISES / ECONOMIC DEVELOPERS / EDUCATORS & ENGAGEMENT Vol. 33 No. 3 January/February 2016 - $6.95

BARDISH
CHAGGER

2016 Exchange Magazine’s Baker’s Dozen

Waterloo MP named to
Cabinet to lead the
Ministry of Small
Business and Tourism

INSIDE
• Linda Hasenfratz is going global

• New CEO atWaterloo Region’s eco-corp
• Mike’s mighty impact

• Incubators are expanding



Learning / Training / Advancing

network-telecom.com
969 Guelph St. Kitchener, On

519-748-2226 / 1-866-764-7866

AT T E N D A L U N C H A N D L E A R N

If people are your talent, and we’re in the information age,
then it follows that communications is your tool to a more productive work week.

Let us empower your people with smart productivity communication solutions.

GET THE ADVANTAGES OF THESE ?

Have one of These?

1978 - 2009



BINGEMANSCATERING
Phone: (519) 744-1555 Toll Free: 1-800-667-0833    Web: bingemans.com

NO MORE BORED MEETINGS.

Book a small meeting with Bingemans and you get an experienced planning 
team, a chef brimming with great ideas, and the luxury of not worrying 
about a thing. Our catering menu covers the classics to cutting-edge health 
conscious – in our multi-room spacious facilities, or off-site. Book now, and 
see how we make small meetings into big deals.

Let Bingemans plan, cater and manage 
your next small meeting. 

NO MORE BORED MEETINGS.NO MORE BORED MEETINGS.

Book a small meeting with Bingemans and you get an experienced planning 
team, a chef brimming with great ideas, and the luxury of not worrying 

Let Bingemans plan, cater and manage 
your next small meeting. 



impactmarketinginc.ca

Impact Marketing SMART digital signage provides a powerful tool for your 
business to engage customers, promote special offers and modernize your
interior design. We can help you to create a powerful customer experience.  

Call us today to discuss how digital signage can benefit your business 1-877-632-5122

Digital Signage Solutions 

A necessity  
for every 
SMART 
business.



3131 KING STREET EAST, KITCHENER     519 748-9668    
WWW.HEFFNERLEXUS.CA

MAKE A STATEMENT WITHOUT SAYING A WORD.

2015 NX 200t
all in pricing from 
$43,627.85*
plus HST & Licensing

*2015 Lexus NX 200t all in price from $43,627.85 includes Freight/PDI $2,045.00, tire stewdardship fee $27.85, air tax $100, OMVIC $5. 
Other taxes, licensing fees extra. Dealer may sell for less. 

.HEFFNERWWW
TREE3131 KING S

es, licensing fees eaxther tO
xus NX 200t all ine15 L*20

ACUS.RLEX
CHENER 5, KITTT, KITSET EA

s.ealer may sell for lesa. Dtrxe
er.85 includes F726om $43,n price fr

668948-9 7748-15

dshdarwe ste, tir00.5042,eight/PDI $ OMVIC,001ax $, air t.8572hip fee $ .5$



PO Box 248, Waterloo ON N2J 4A4
Tel: 519-886-2831

editor@exchangemagazine.com

Publisher
Jon Rohr

jon.rohr@exchangemagazine.com

Editor
Paul Knowles

paul.knowles@exchangemagazine.com

Contributors
Paul Knowles,
Jon Rohr

CBRE 2016 Market Outlook
Velocity Fireside Chat:

Mike Kirkup with Ted Livingston
KPMG
PWC
EY

Production
EBCLLP Creative

Photography
Jon Rohr,

Samantha Clark
Justin Champagne
House of Commons
Campaign Tabbara

Advertising Information
exchange.business@exchangemagazine.com

EXCHANGE magazine is a regional business publication published by Exchange
Business Communication Inc., CEO Jon Rohr. Eight issues per year are distrib-
uted to each company in Kitchener,Waterloo, Cambridge, Guelph, and area as
determined by Canada Post Business Postal Walks. Subscriptions are avail-
able for $85.43. Send cheque or money order to Exchange, PO Box 248,
Waterloo ON N2J 4A4.Attn: Circulation Department. Back issues are avail-
able for $12.00 per copy. Phone: (519) 886-0298 x 301. ISSN 0824-45
Copyright, 2014. No part of this magazine may be reproduced without written
permission from the publisher.

FEATURE STORY

Bakers Dozen .....................10
BY PAUL KNOWLES AND JON ROHR
Meet 13 people who will influence your
community in 2016:

COVER STORY

Making a Difference ..........30
BY PAUL KNOWLES

Five new faces in Ottawa – including our
new, 35-year-old Cabinet Minister.

CONTENTS

SERVING WATERLOO REGION AND SURROUNDING COMMUNITIES | VOLUME 33, NUMBER 3

JANUARY/FEBRUARY 2016

On the cover: Minister of Small Business and Tourism... and
new Waterloo MP... Bardish Chagger

READ, RECYCLE,
Give to a Friend

6 | w w w . e x c h a n g e m a g a z i n e . c o m

NEW WREDC CEO TONY LA MANTIA
PAGE 9

RON SCHLEGEL WITH GOVERNOR GENERAL DAVID JOHNSON
PAGE 16

VELOCITY’S MIKE KIRKUP
PAGE 15

Linda Hasenfratz ................. 10
Mike Lazaridis ..................... 11
Barbara Fennessey .............. 11
Ted Livingston .................... 12
Brenda Halloran .................. 14
Mike Kirkup ....................... 15
Ron Schlegel ..................... 16
John Thompson ................... 17
Helen Jowett ...................... 18
Micheál Kelly ..................... 20
DavidMarskell ..................... 21
Mark Bingeman ................... 22
Paul Salvini ....................... 22



I
’m loving this
issue of
Exchange. It

gives us the oppor-
tunity to feature
dozens of the key
people from our
community, in our
cover story, our
Making a Differ-
ence feature, and

our other sections.
Jon and I spent time with fascinat-

ing people who are making a huge
impact on our region. Some have
been doing so for a long time – Bren-
da Halloran, Linda Hasenfratz, and
Mark Bingeman, for example. Some
are more recent contributors – Bar-
bara Fennessey, Paul Salvini, Mike
Kirkup. Some are corporate giants
who have committed themselves to
the betterment of the community,
putting large amounts of their money
where their hearts are – Mike
Lazaridis, Ron Schlegel, and Ted Liv-
ingston, for instance. We are delight-
ed to present our “Baker’s Dozen” of
local influencers to you.
And there’s another group we

spent some time with, as well – men
and one very impressive woman who
are going to leave deep footprints on
our region for at least the next four
years – our newly elected Members
of Parliament. Five of the six from
our region are part of the new Liberal
government, and when we talked
with them, we encountered an
incredible level of energy, enthusi-
asm, and hope. We can only hope
this survives the realities of Ottawa.
We’re pleased to feature our

region’s new member of cabinet,
Bardish Chagger, and we’re especial-
ly interested in her role as Minister
for Small Business and Tourism. We
think you will be, too.
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BUSINESS MONITOR

Prediction and prophecy is usually a mug’s game, but we humans are inces-
santly seeking a glimpse into what’s coming. One possible source of knowl-
edge about the future is the trend-line of today… what directions do we seem
to be going in? Exchange has assembled a melange of trends; but don’t bet
the rent money on them.
Housing Trends
Caution rules as developers position themselves for the next business cycle;

housing affordability concerns on the rise; increase in the number of renters;
suburbs remain resilient in the face of urbanization; people are accepting
smaller living spaces; design of space is crucial; increase in purpose-built
multi-residential rentals; rental demand to remain strong; down-sizers and re-
tirees are driving the demand for rentals; health care real estate market de-
velops; demand for retirement homes and assisted living complexes;
affordable student housing around universities and colleges is needed.
Commercial Real Estate Trends
With respect to Foreign Investment, Canada retains its lure; liquidity every-

where but nothing to buy; workplace has to be viewed as a stimulus to pro-
ductivity; this could be the year that interest rates rise, which could cause
investors to recalibrate; mainland Chinese investors will be a growing force;
office space is no longer a commodity; the technology sector ranked 2nd in
terms of significant office leases nationally; finance, insurance and real es-
tate are the largest portion of the significant leasing market; developers are
attempting to future-proof buildings; industrial demand is polarized between
large distribution centres and well-located 50,000 SF buildings.
Unprecedented cross-border travel into Canada is likely to continue; hotel

ownership will continue to have a diverse global buyer base, with lots of cap-
ital creating record liquidity; investment activity will expand from a focus on
iconic hotels to portfolio and single asset transactions; seniors housing mar-
ket may want to take advantage of current pricing; deep pool of investors
are pursuing seniors housing assets; more retail in mixed-use developments;
Alberta’s economy and property fundamentals are expected to struggle; Van-
couver will prosper in a number of areas; quantum nanotechnology emerges
as growth sector in Waterloo Region; Kitchener-Waterloo will continue with
their positive momentum; Waterloo will continue to see signs of intensifica-
tion; Waterloo’s most active sector is industrial which is tied to a favourable
exchange rate; Waterloo region is attracting industrial tenants as an afford-
able alternative to Milton and Mississauga.
Financial Market Trends
Respect for Digital in the financial sector increases; stock market will con-

tinue to be turbulent; the search for value continues; consumers want more
bang for their buck; consumers continue to love bargains; continued growth
in online shopping; group buying takes off; a more cautious approach to
credit; higher saving rates; slowdown in lending; surge in education loans;
peer-to-peer lending; “People Power”; multicultural consumerism; minorities
gain economic clout; experience-based consumption; money can make you
happy; growth of fair trade; continued marketing and branding programs that
target communities.
Cultural Change Trends
The fight against obesity continues; new attitudes toward growing old; blur-

ring age boundaries; postponing old age; focus on health and wellness; In-
ternet creates a level paying field; seeking the feel good factor; emerging
market consumers find new way to spend wealth; quality of life will be para-
mount; make way for the Chinese; consumers demand locally-sourced prod-
ucts;.
Society Trends
The rise in social responsibility, consumers show more compassion; grow-

ing interest in ethnic issues; cause marketing gains popularity; the chemi-
cal backlash; free range foods go mainstream; demand for all things natural;
confusion of labels; fake claims will affect consumers.
Connectivity Trends
Mobile cocooning; increasing reliance on digital services; smart phones

used most for emails and browsing; bots replace apps; internet of things
continues to proliferate new and cool innovations.

A SOMEWHAT MURKY CRYSTAL BALL

LOCAL TALENT POOL “FAR SURPASSES
OTHER LOCATIONS”

Dematic has only been in town for a year, but the supply chain optimization
company has already chosen to give back to the community. The company cele-
brated its first anniversary of its Waterloo location by announcing scholarships val-
ued at $10,000 for the University of Waterloo’s Faculty of Engineering; the award
will be called the Dematic Scholarship for Excellence in Supply Chain Optimiza-
tion.
Dematic strategically established an office in the Region of Waterloo to capital-

ize on the world-class technology and engineering talent in the area. Shortly after
opening this office, Dematic established a strong relationship with the University
of Waterloo to also contribute to the educational community.
“Dematic is a large global company and could choose to set up an office any-

where in the world. Dematic chose Waterloo because the quality of the tech tal-
ent here is undeniable,” said Pete Devenyi, Vice President Global Software
Development, Dematic. “We wanted to mark our anniversary by investing in the
community and the people we hope to recruit and mentor. This scholarship is a
natural addition to an already great partnership with the University of Waterloo.”
Devenyi says that the location is a win-win.“We can also hire more easily in Wa-

terloo and find the right talent for low-level control software solutions than we
could elsewhere in the world. So for the first time now we are actively recruiting
those with more mechatronic background... for an additional team.”
Devenyi says that this was not originally in the cards, a year ago: “This is some-

thing we had not intended to do when we first opened the Waterloo office, but it
just became clear that the talent that was available here far surpassed what we
could find in other locations.”
Two UW mechatronics students have been hired by Dematic, to date.
Dematic believes that both UW and the company will benefit from ongoing col-

laboration. Says Devenyi,“We could ad value to what Dematic was already doing,
to make software better, to raise the bar in terms of how we delivered software,
and one area was automated testing framework.”
He explains, “When you deploy it on site you want it to work, and it’s got to work

well.” Quality control is vital. Says Devenyi, Dematic must “test it, effectively and
completely if we possibly can, so the team here has put a lot of work into build-
ing automated testing framework, so that we can more easily complete test our
software so it can be delivered across the globe.”
Waterloo has become the hub of software development for the company. De-

Tourism Trends
Developing markets drive outbound tourism; experiential travel; search for

more exotic destinations; restaurants make customers more welcome; make
way for the Chinese; eco-tourism grows with less guilt; the global no-go coun-
tries increase in number.

Dematic’s Pete Devenyi



HOW UW HAS CHANGED YOUR LIFE
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WATERLOO REGION ECONOMIC DEVELOPMENT CORPORATION NAMES NEW CEO

If you’ve ever used a smartphone, worn contact lenses or been inspired to quit
smoking, innovation from the University of Waterloo has had a hand in changing
your life.
A landmark report reveals Waterloo’s impact on the global innovation landscape

and defines the path for the university to cement its position as the leading in-
novation university in the country.

Tony La Mantia has been named the first CEO of the new Waterloo Region Eco-
nomic Development Corporation. La Mantia is currently Assistant Deputy Minis-
ter, Investment and Industry Division of the Ontario Ministry of Economic
Development, Employment and Infrastructure. His introduction to the stakehold-
ers occurred on November 24, 2015 at the fundraising dinner with Richard
Florida as Keynote speaker.
La Mantia was introduced by Gerry Remers, chair of the WREDC board, who ex-

plained, “We were looking for someone from both the private and public sector,
and someone who understood the subtleties. Tony... has spent 17 years in eco-
nomic development in various roles within the Ontario Government.” Remers
noted that La Mantia played the key role in attracting Cisco to the province, in “ex-
panding Toyota’s footprint, and “there were some big Pharma wins as well.”
Remers added, “He made a presentation to the board in early November and

the board unanimously approved his candidacy.”
La Mantia, who assumes his new role on January 6, told his audience, “The

work that we are embarking on with the WREDC is nothing short of fantastic, and
I’m humbled by it.”
He added,“I’ve had a unique perch for the last seven years … and what I would

say is that city-centric economic development models are just not as effective as
integrated regional models, and I say that from experience. They don’t work that
well internationally, they tend to undersell the full range of what is on the table
for investors. The idea that bright white picket fences around the municipal board-
ers are going to make a city more attractive for new business that are already
global, and/or local companies that want to scale globally is just wrong. But to

The State of the University Report report comes as Maclean’s Magazine ranks
Waterloo the top university in Canada for innovation for the 24th consecutive
year.
“Innovation is in the DNA of this university. Our founders redefined higher edu-

cation as experiential, entrepreneurial and partnered with industry,” said Feridun
Hamdullahpur, president and vice-chancellor of Waterloo.“We continue to define
innovation today for Canada’s university system. This University is providing the
talent and ideas that are fuelling one of the world’s top innovation ecosystems.”
In another recently released study, Compass – a San Francisco-based company

that provides reporting and benchmarking software to startups around the world
– named Waterloo in the top five startup ecosystems for talent. The Compass
study cites the university as the reason that the regional ecosystem ranks high
in talent quality, availability, and cost.
The University’s Defining Innovation report reveals that co-op students at Water-

loo earned more than $250 million in 2014/2015 and that 182 entrepreneurs
from the University have raised $2.6 billion in venture funding worldwide. In fact,
PitchBook ranks Waterloo the top school in Canada for venture-capital backed
entrepreneurs.
In addition to delivering unmatched experiential education and exposure to

leading entrepreneurship programs such as Velocity, students at Waterloo have
access to some of Canada’s premier research faculty members. The State of the
University report shines a spotlight on researchers who are working on innovations
that will shape the world’s future. These include:
Professor Paul Spagnuolo, who has discovered a lipid in avocados that combats

acute myeloid leukemia by targeting the root of the disease – leukemia stem
cells.
Professor Zhou Wang, who is developing next-generation ways to measure and

enhance how we view the quality of video and who won an Engineering Emmy
Award for developing computational models that accurately and consistently pre-
dict how people view image and video quality.
Professor Zhongwei Chen, who is developing technology to make batteries for

everything from portable electronic devices to electric cars substantially smaller
and longer-lasting.
In September, Waterloo rose into the top 200 universities in the world placing

179 in the Times Higher Education (THE) World University Rankings and rose 17
spots to 152 in the world according to UK firm Quacquarelli Symonds (QS). QS
also ranks Waterloo 20th in the world for its work in Mathematics, 24th for Com-
puter Science and 48th in the world for Geography. The Academic Ranking of
World Universities also ranked Waterloo 47th in the Engineering field.

venyi says,“We have different teams, building software in different locations across
the globe, yet we had to bring it all together.Waterloo was really the team that uni-
fied software development. The develop operation team sitting on the other side
moved all of our development tools to the cloud, so that teams in Germany, the
teams in Waterloo, the teams in the US could work on the same structure with
the same tool set, rather than the way it was before… we brought a unification to
Dematic globally which none of the other teams could have done. They were all
very honestly very focused on what they were doing and needed that independ-
ent team to figure how we can turn this into global.”
Devenyi says that when he came to the region, one of his first calls was to UW,

“to see how we could establish a relationship with the University of Waterloo… In
some ways the University of Waterloo was on board at Dematic in Waterloo be-
fore any of the employees.”

BUSINESS MONITOR

Zhongwei Chen

WREDC Chair Gerry Remers, left, and new WREDC CEO Tony La Mantia.

your credit – this community knows that already.
“I’ve done some work with the Toronto region. They’re trying to do with 29 mu-

nicipal partners, what Waterloo Region Economic Development Corporation is
going to try to do for eight. And I hope it’s going to be a little easier to do it with
eight than 29. We’ll see.”
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BAKER’S DOZEN

Linda Hasenfratz is tired of business and political leaders
bemoaning the state of manufacturing in this country.

And she doesn’t have to look any further than her own com-
pany to demonstrate that innovative, advanced manufactur-
ing is alive and well and living in Canada!
“We’re a Canadian manufacturer, and we’re competitive!”

she declares.
Can’t argue with that. Hasenfratz is CEO of Guelph-based

Linamar, a company with global sales approaching $5 billion,
with almost 20,000 employees, 48 plants located around the
world – and a steep growth curve. Linamar Corporation is
described as “a diversified global manufacturing company of
highly engineered products.”
Linamar was founded by Linda’s father, Frank Hasenfratz,

in 1966. Linda took over the role of CEO in 2002, while Frank
continues as Chair of the Board. In 2002, Linamar did $800
million in sales. It has more than quintupled since, and the
growth curve is still arcing upward.
Linda Hasenfratz told Exchange that the company has over

$1 billion in new business. There have been several acquisi-
tions, including the $1 billion deal with France’s Montupet SA.
Linamar has added 4,000 employees in Canada alone in the
past six years, and invested almost $900 million in new facili-
ties in Canada in the last seven years, with another $400 mil-

lion more in the near future.
And while Linamar is a shining Canadian success story, it’s

not alone. Hasenfratz points to Magna International and
Siemens Canada: “Canadian companies are investing in Cana-
da,” she says. “There is a lot of investment going on, a lot of
really exciting things going on in research.” She even suggests
that negative figures on Canadian R&D and investment may
be skewed by the definition of manufacturing, which includes
hands-on involvement in the product. Digitalized production
may not match that definition, and Hasenfratz wonders aloud
if some leading advanced manufacturers are excluded from
the statistics.
Hasenfratz’s leadership in the Canadian manufacturing sec-

tor has led to a wall-full of awards. In the fall of 2014, she was
named Ontario Ernst & Young Entrepreneur of the Year –
Manufacturing; overall Ontario Entrepreneur of the Year; and
National Entrepreneur of the Year. In June, 2015, she received
the Chevalier dans l’Ordre national de la Légion d’honneur,
one of the highest honours bestowed upon a civilian in
France. And in November, 2015, Hasenfratz was named one
of 100 leading women in the North American auto industry.
She brings a pragmatic yet innovative mindset to the task of

leading a $5 billion company. For example, she is a strong
advocate of environmentally friendly methods – but argues
that this is not simply because she’s thinking green. She sees
green innovation as a win-win – because newer, ecologically
improved methods are not only good for the environment, but
they are also good for the bottom line, because they almost
always mean savings on energy consumption.
Linamar is in the midst of celebrating the company’s 50th

anniversary. That officially will take place next summer, but
Hasenfratz asks, “Why have only one party?” when they can
celebrate every month – so the year-long festivities are on.
That party will happen in all the countries that Linamar now

calls home, including Canada, the United States, Mexico, Hun-
gary, Germany, France, China, Korea, Japan and India.
Hasenfratz is a big proponent of globalization, again for

very practical reasons. She points to the automotive industry,
the key to Linamar’s success. Auto manufacturers produce
17.5 million vehicles annually in North America. But in Asia,

A BAKER’S DOZEN
FROM EXCHANGE
Meet 13 individuals whose energy and vision will influence us in 2016

by Paul Knowles and Jon Rohr

Linda Hasenfratz
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about 42 million vehicles are built; in Europe, 19 million. The
majority of the market is obviously outside North America. So
Hasenfratz’s vision for Linamar is “to try to replicate in Asia
and Europe what we have done here.”
Today, almost 75% of Linamar’s $5 billion business is in

North America. She sees the rest of the world as “an enor-
mous opportunity.”
That kind of positive approach is typical of Linda Hasen-

fratz. She urges Canadian leaders to get on the bandwagon,
and start telling good news stories. She wants “politicians,
business leaders, think tank leaders to start talking about the
positive stories, to find examples of people who have done a
great job, who inspire people.”
They won’t have to look any farther than the occupant of

the CEO’s office at Linamar.

How many opportunities does a person get to make an
earth-shaking impact on his or her community? For most peo-
ple, that would be rare. For Mike Lazaridis, though, it’s an
entirely different story.
Lazaridis seems to have a gift for shaking the earth about

once every decade. In the beginning, it was his tech giant
Research In Motion. In the first decade of this century, it was
founding the Perimeter Institute for Theoretical Physics, and
the Institute for Quantum Computing.
This decade started with the creation of Quantum Valley

Investments, by Lazaridis and his original RIM partner, Doug
Fregin. Quantum Valley Investments is a Waterloo-based fund
focused on commercialization of breakthrough technologies
in quantum information science.
And in late 2015, he continued his giving ways through a

$20 million donation to Wilfrid Laurier, to help fund the uni-
versity’s $103 million “Lazaridis School of Business & Eco-
nomics.” (In late November, Mike and Ophelia Lazaridis also
donated $2 million to enhance the emergency department at
Grand River Hospital).
Lazaridis told Exchange that he believes there has been a

gap in business education. “There are a lot of places where
we train technology students, engineers, mathematicians,
computer scientists. We teach them business skills, an under-
standing of business. What we’re trying to do here is, instill an
understanding and respect for how powerful technology is,
and how technology works. We believe that’s going to be
important, because sometimes we underestimate the power
of technology and the special requirements of technology,
things like software licensing, technology licensing, contracts,
intellectual property protection and litigation.”
Lazaridis wants business students to understand the com-

plexities of doing business in the tech world: “That’s the kind
of special understanding and skill and appreciation that we
believe this institute will prepare business students for.”
Lazaridis continues to have a high level of confidence in the

regional tech environment. “Here in Waterloo Region, we are

beginning to see the fruits of decades of strategic investment
in basic research, academic excellence, and high tech entre-
preneurship. The success of local tech incubators such as
Communitech, Accelerator Centre, Velocity, the Laurier
Launch Pad, are starting more new companies than ever
before, and these new companies are attracting large pools of
venture capital. In just the past five years, nearly 2,000 tech-
nology start-ups were formed, 500 in the year 2014 alone, and
they raised over $650 million in investment.
“The Waterloo Region’s innovation and entrepreneurial

groups run deep. Its academic excellence and research institu-
tions are globally recognized. Its high tech industry continues
to grow and change the world, creating jobs and prosperity
for Ontario and Canada.”

The year 2016 “is going to be a really exciting year for the
Waterloo region… a really bright year.” That’s the prediction of
Barbara Fennessey, Vice President, Applied Research and
International Education at Conestoga College, and a founding
board member of the Waterloo Region Economic Develop-
ment Corporation.
Fennessey first came to Conestoga seven years ago, as a

faculty member in the school of business. She became chair of
the college’s School of Business and Hospitality, and persuad-
ed Conestoga president John Tibbits to approve the creation of
a Centre for Entrepreneurship. Today, as VP, she continues to
oversee that program, which has a mandate that reaches right
across the school, including entrepreneurial studies offered to
its own students, and to students enrolled in every other disci-
pline at Conestoga.
This year, she plans to spearhead the implementation of

key parts of the ever-expanding vision at Conestoga. She told
Exchange, “We have an incredible opportunity to bring some
entrepreneurial energy into our international education

Mike Lazaridis

BAKER’S DOZEN
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arena” – thus the
combination of
applied research
and international
education in her job
title.
One important

research thrust at
the college will con-
cern e-waste, she
says – a crucial
issue for manufac-
turing and for the
environment. As
well, Fennessey
anticipates a grow-
ing focus on “smart
manufacturing” –

new approaches to manufacturing – “making new things
intelligently, with the environment in mind.”
Fennessey has built a significant number of bridges to cor-

porate sponsors and the community; in addition to the
WREDC board, she is involved in the Waterloo Accelerator
Centre, the Greater Waterloo Chamber of Commerce, and
Canada’s Technology for Food.
At Conestoga, Fennessey’s programs are growing, including

something new in 2015: the Technology Enable Social Innova-
tion program, free to all Conestoga students. “Entrepreneurs,”
says Fennessey, “come from all kinds of disciplines.”
Fennessey believes that the most important impact of the

Centre for Entrepreneurship may be through a series of three,
one-hour modules focused on entrepreneurial characteristics,
which, says Fennessey, “are of value to anyone in any profes-
sion or discipline.” In the first year of the program, 1,000 Con-
estoga students took the three-part course, and says, “we’d
like to grow that.”
Fennessey has a background in education and economic

development, with the Conference Board of Canada and the
Niagara Trade Centre. Her PhD dissertation is entitled “Com-
munities and Leaders at Work in the New Economy.”
A leader at work in the new economy… sounds familiar.

Ted Livingston is a ground-breaker. His company, Kik, is
the first Unicorn – billion-dollar start-up – produced by the incu-
bator system in this region. Kik started in 2009 in the Velocity
Lab, moved to the Accelerator Centre, and now is based in the
region.Livingston is responsible for a lot of other Waterloo
Region start-ups, too – as a 23-year-old, he donated $1 million
to University of Waterloo to grow the ever-expanding Velocity
program.
Kik is a chat app download by 240 million users in 230

countries. Livingston says, “We became the messenger for
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We’re proud to welcome Tim 
Rollins as a partner in our 
Business Tax Services team 
in the Waterloo region.

An alumnus of EY, Tim has 
spent the past 14 years 
in tax leadership roles at 

Blackberry and Sandvine. Tim’s relationships 
in the technology sector and his hands-on 
experience expanding his organizations’ 
global footprints will serve our team and our 
clients well.

Visit ey.com/ca
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people that don’t have a phone number,
or that don’t want to give out their
phone number…. All these teenagers
around the world… have a smart
device, they have wifi, but they don’t
have a phone number yet. So for all
these kids their Kik name is their phone
number. At this point 40% of US teens
are active on Kik.”
At last count, Kik was the seventh

most used app on iTunes.
Kik may be popular in 230 countries,

but Waterloo region is popular with the
founder of Kik. Livingston admits there
has been “a lot of pressure from
investors” to move to California: “When
you think of even just Canada at this
point, outside the banks, and telecom
companies, there are zero consumer
software companies in Waterloo.”
So why keep his billion-dollar com-

pany in Waterloo? “We’ve chosen to
stay here – we have over 100 people
now – simply because of University of
Waterloo…. I stayed here because I
think over time this is going to be one
of the top ecosystems for tech, and if I
can be here on the ground floor of that,
I think it will mean a lot for our compa-
ny.”
Kik was something of an overnight

success… but it stumbled, the morning
after. The original concept was to create

Ted Livingston
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a big success.”
Can you spell “unicorn”?
Brenda Halloran’s career path has

been unusual, to say the least. She
became involved in municipal politics
when she launched a class-action law-
suit against the city of Kitchener. In
2006, having moved to Waterloo, she
ran for mayor, defeating the incumbent
mayor and a former mayor.
Halloran was mayor for two terms,

opting not to run again in 2014. At this
point, she cast her lot with one of the
most intriguing financial characters in
Canada, Dragon’s Den star Michael
Wekerle, as Halloran became CEO of
Wekerle’s Waterloo Innovation Net-
work (WIN), a cluster of half a dozen
commercial buildings near the Univer-
sity of Waterloo.
Why? Halloran says, “I’m really

excited by technology and innovation.
I like this community. I love economic
development. I get to utilize all the
experience I have.”
Halloran’s public image is more laid-

back than that of Wekerle – although
Halloran insists he has toned down
over the past couple of years – but they
share one crucial attribute – they are
two of the most energetic people in the
country. Halloran defends her boss:
“He walks into a room, and everybody
lights up,” she says. “We have a very
tight working relationship and friend-
ship.”

BAKER’S DOZEN

Brenda Halloran with Michael Wekerle

a music app for Blackberry, which led to building a chat app. When the perfected
chat app was relaunched in October, 2010, “It just took off, we went from zero to
1 million users in 15 days, and a million to 2 million users in 7 days.” Kik was the
number one app on Blackberry and iPhone – and then Blackberry shut Kik out,
and growth screeched to a halt.
But Livingston doesn’t quit – he raised financing (and that continues, with a

recent $50 million investment from Tencent Holdings, from China), and “Today,
we’re back to adding hundreds of thousands people every day.”
Livingston is proud of his company. “I always had this feeling that Kik could be



Through “Waterloo Region Connectors,”
she serves as a mentor to a number of
young, female entrepreneurs.
In November, Halloran was honoured

with 2015 Startup Canada’s Adam
Chowaniec Lifetime Achievement
Award. It’s a good bet that those there
are a lot more achievements to come in
this particular lifetime.

Mike Kirkup wants to make one
thing perfectly clear – in a region filled
with organizations and facilities claim-
ing to cater to innovators and entrepre-
neurs, “Velocity” is unique.
The Director explains: there are two

different types of facilities that fall under
the public perception of start-up incubators – “incubator spaces,” and “co-working
spaces.” Velocity, he says, is an incubator space. So is the Accelerator Centre,
although Kirkup says the average age of an Accelerator Centre entrepreneur is 30-
plus, while at Velocity, it’s 23.
The others? “They’re really just flexible leases…. These are all over the place.

It’s a real estate play.” He lists some of the prominent examples – Workplace One,
Waterloo Innovation Network, even Communitech – although he acknowledges
that “Communitech plays a much bigger role than the space they rent out.”
Kirkup adds, “There is a huge growth in co-working spaces, but this is very dif-

ferent from what we do at Velocity and what Accelerator Centre does.”
He proudly shares some brand new figures: 61% of all companies that have

been launched through Velocity have stayed in Waterloo; another 19% are in
Toronto. Most of the rest are in California’s Silicon Valley – but 80% local retention
via an incubator centre is an unheard of level of accomplishment.
Velocity – an entrepreneurship program of the University of Waterloo – was

started in 2008. Its programs were bolstered by a $1 million donation from Kik
founder and Velocity alumnus Ted Livingston. Kirkup joined in 2012, and heads a
team of ten. Originally, Velocity was a 70-person residence at the university, occu-
pied by would-be entrepreneurs.
That program is still running, but Velocity has expanded exponentially. Overall,

there are 18,000 square feet of Velocity space now housing over 60 companies.

When she came to WIN, the build-
ings were mostly empty. Today, the
complex is nearing 80% occupancy,
and WIN is set to expand. “We’re look-
ing for other opportunities,” she says.
“There are more announcements to
come… This entire area is being reju-
venated.”
In addition to Halloran’s work with

WIN, she is involved in a huge number
of community and international caus-
es. And she’s not a token member –
she is intensely involved, volunteering,
organizing, recruiting, and promoting
sundry causes on social media.
Her list of volunteer activities is

lengthy and varied, from Women’s Cri-
sis Centres, and The Intelligent Com-
munity Forum Foundation, to Leader-
ship Waterloo, and the International
Women’s Forum of Canada… and half
a dozen more. She has been a spark-
plug of the wildly successful “100
Women Who Care” Waterloo Chapter,
and is an honourary member of “100
Men Who Give a Damn” Waterloo.
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Velocity Garage is a 7,000 square foot incubator centre in
Kitchener’s Tannery district. Velocity Fund provides more
than $400,000 annually through $25K and $5K grant pro-
grams. Velocity Alpha offers workshops open to everyone.
The 11,000 square foot Velocity Foundry serves hardware
start-ups. Velocity Science has a 700 square foot  lab that will
triple to 2,300 square feet in early 2016.
This year will mean “a much bigger Velocity.” That vision

took more concrete shape on November 26, with the
announcement that Velocity was expanding by more than
29,000 square feet to provide space for 120 start-ups, in
space being vacated by Google in the Lang Tannery building.
Kirkup is intensely proud of the many success stories

launched by Velocity, pointing to the 2015 James Dyson
Award, won by Velocity client Voltera V-One. Kirkup
exclaims, “I love winning!”

“This to me is a real dream come true,” said Ron
Schlegel. He added, “Coming true, I should say. There are
two more phases to be built.”
Schlegel was speaking at the opening of phase one of the

Centre of Excellence for Innovation in Aging, a partnership
between the Research Institute for Aging, Schlegel Villages,
UW, and Conestoga College.
The Centre is unique – it encompasses a long-term care

home and a
research and
training building.
The 192-bed
home is one of
the Schlegel Vil-
lages, and the
RIA building
accommodates
RIA team mem-
bers, faculty and
labs. The build-
ings, also home
to UW and Con-
estoga programs
related to seniors’ care, are designed with research, learning
and social spaces where older adults, students, educators
and researchers can mingle.
Two additional phases will include two retirement homes

and a town square. Schlegel – an Officer of the Order of
Canada – has funded much of the project.
Schlegel says, “My dad started with a small nursing home

in London. So at age 10 I was carrying trays to the residents
for their breakfast, before I went to school in the morning …
It wasn’t a chore, it was a pleasure… I used to go back in the

16 | w w w . e x c h a n g e m a g a z i n e . c o m

BAKER’S DOZEN

Ron Schlegel with Governor General David Johnson



evening to the residents’ rooms and they would do my
homework for me.”
Schlegel built his first long-term care continuum in Lon-

don, in 1983 (since sold), but his first “more modern concept”
took shape in Kitchener. There are now Schlegel Villages in
16 locations; the company also owns Homewood Hospital in
Guelph.
Schlegel says, “The building is very important in terms of

how it creates a life for the residents…We
call them neighbourhoods, and living in
those neighbourhoods are neighbours…
The vocabulary we use really does drive a
lot in terms of how we see things and
how we relate to people.” 
He adds, “the main street really drives

the whole thing. The main street functions
very much like small town Ontario, and
this offers all these additional amenities and ties them all
together. The main town square is the central point where all
the people gather.”
“Now the Ministry is starting to talk about long term care

facilities becoming social hubs … we’ve been there ten years
now and we’d be happy to share our learning.”
The Centre now has six research chairs; plans call for a

total of 25.

When John Thompson commits to a project, you just
know it’s going to get done. In 2015, Thompson came out of
retirement to become CEO of the KW Professional Basketball
Organization, the new local entry in the  national league
founded by former Toronto Raptors head coach Butch Carter.
Thompson abandoned the life of leisure to do what he

does best: organize the community to create something new
and sustainable out of nothing. He’s a passionate visionary

who loves two things: community and
sports.
The two came together in the event

that launched the new basketball team,
attended by the mayors of Waterloo and
Kitchener. But the original time-line of
being on the courts this season was
scrubbed; only weeks after the launch,
Thompson returned to the microphone to

announce that the team’s entry into league play was delayed
by one year.
In a November 12 conversation, Carter and Thompson

determined that was very difficult to meet internal deadlines.
Carter suggested taking a “hiatus, the first year,” says Thomp-
son. “I was thinking the same thing – it seemed to make a lot
of sense.”
He adds, “If Kitchener/Waterloo is going to be involved,

J A N U A R Y / F E B R U A R Y  2 0 1 5 | 17

BAKER’S DOZEN

Ron Schlegel with Governor General David Johnson

“This to me is a real dream
come true,” said Ron Schlegel.

He added, “Coming true, I should
say. There are two more phases

to be built.”



we have to do it first
class. It’s about hav-
ing an organization
of which the com-
munity is proud.
And that wasn’t
going to happen in
those three or four
short weeks.”
T h o m p s o n

remains confident.
He expressed the
highest respect for
the league founder:
“Butch has been
working a long time
to bring professional
basketball to our

community.”
The community-owned team will launch, he says, “with a

unique model of community involvement, and with a great
business plan.”
The organizers didn’t back out of this season lightly. Says

Thompson, “The emotion we’re getting back from the com-
munity is that people are disappointed. I’m disappointed,

we’re disappointed. But most people look at it as a very pru-
dent sound business decision, to make sure that we do it
right, and put together an organization of which our commu-
nity is proud.”
The first objective, he says, is to “Provide first class sports

entertainment in our community.”
He’s not predicting a championship in the first season of

the yet-to-be-named team. He predicts, “short term pains for
long term. The first year for our team, will be laying a very
solid foundation, as part of the building process. In due
course, I’m very optimistic we’ll have another sporting
jewel.”

For a political rookie, Helen Jowett has a hefty amount of
community clout. She came to her new role, as a Cambridge
representative on Waterloo Regional Council, with an
impressive resumé and unstoppable energy.
Jowett was elected just over a year ago, but she chairs the

key, Economic Development and Promotion Committee,
described by Regional Chair Ken Seiling as, “the formal inter-
face between the Waterloo Regional Economic Development
Corporation and regional council.”
The WREDC will now be the point organization for eco-

nomic development across the Region. Jowett is heading the
committee that will liaise between the WREDC and the
Region.
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In late November, the WREDC board
named its inaugural CEO: Tony La
Mantia, who has been Assistant
Deputy Minister, Investment & Indus-
try Division of the Ontario Ministry of
Economic Development, Employment
and Infrastructure.
Jowett told Exchange: “I look for-

ward to working with Mr La Mantia
and am pleased that he brings with
him significant strategic, leadership
and proven ECDEV experience”
Jowett knows strategy and leader-

BAKER’S DOZEN

Helen Jowett

ship. A Certified Human Resources Professional and Mediator and holder of an
M.B.A., she is founder and owner of McDonald-Green, an HR consulting firm. She
has been Chair of the Cambridge Chamber of Commerce, Chair of Canada’s Tech-
nology Triangle, Chair of Cambridge Memorial Hospital Foundation, Chair of Jun-
ior Achievement, Vice Chair of Conestoga College, a member of the Boards of Wil-
frid Laurier University, the Barnraisers Council, and Sunrise Rotary. 
She has always been interested in politics: “I made the decision to run based on
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the fact that I had been sitting around all these tables from a
business angle, for a very long time, and I thought, maybe
some of what I have learned I can actually bring to the table
from a different perspective.”
Concerning the new WREDC, she says, “I do believe this is

huge for our community,” she says. “We are doing the next
iteration of what has to happen. It is evolving into a broader
mandate.”
But in her Regional role, she says, “We will be there to

steward the tax dollars. To make sure we are getting a return
on investment. To look at the metrics and say, are the activi-
ties netting the community the result they deserve from it.
That’s going to be our role.”

She is an optimist: “I do believe we are at a transforma-
tional time.”

According to the Wilfrid Laurier University website, Dr.
Micheál Kelly’s specialities are “Business strategy, interna-
tional business, strategic alliances, joint ventures and ven-
ture capital.” And his entire skill set has been employed to
maximum effect in the past year.
Kelly is Dean of WLU’s School of Business and Economics.

And some record-breaking negotiations have moved his
school from being an unrecognized brand – his words – to
being the home of the headline-making Lazaridis School of
Business & Economics, launched through a $20 million

donation by Black-
berry innovator,
Mike Lazaridis.
In early 2015,

Kelly was brutally
honest in an inter-
view with
Exchange. “Laurier
as an institution has
done an awful job
of marketing itself,”
he said. “We are a
great school. We
just don’t have the
brand that reflects
the quality of educa-
tion... Business
schools are in a very
competitive market-
place, for faculty, for students, for dollars, for corporate spon-
sorship. Brand plays a key role.”
That was then – the Lazaridis School of Business & Eco-

nomics is now. 
At the official announcement of the new business school

facility in September, Mike Lazaridis talked about conversa-
tions with Kelly and Laurier President Max Blouw. He said, “I
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was impressed by their ambitious plans to build a new, $100
million, state of the art teaching facility to house their highly
successful school of business and economics.”
Lazaridis – and other funders, to the total tune of $103 mil-

lion – will pay the construction bill, but it’s up to Micheál
Kelly to run the new venture. He’s well prepared – he was
Dean of the Telfer School of Management, Chairman of the
Six Countries Program, a European research network on
innovation and technology policy, and he’s past President
and Executive Board Member of the Canadian Federation of
Business School. 
He believes his new Lazaridis School perfectly fits a gap in

the Waterloo ecosystem. “It’s really the marriage of UW com-
puter science, math and engineering and Laurier business
that is driving the growth of this community… This is one of
the best places in Canada to have a business school because
the dynamism of the industrial sector. We are in one of the
leading technology communities in North America… Our
contribution is to find ways to create the management talent
to grow the companies that are being founded in this com-
munity so we’re not losing them. So we can actually grow
them into global competitors based in Waterloo.”

David Marskell lives a life of carefully balanced celebra-
tion and caution... with a healthy dose of controversy added
to the mix. As CEO of THEMUSEUM, he has seen some

remarkable success-
es since he came to
the downtown
Kitchener museum
in 2006, but he
knows that finances
are the ongoing
challenge of cultural
institutions.
Asked for a quick

précis of the state of
T H E M U S E U M ,
Marskell hits both
high points and
challenges. The
good news? “Our
year end saw an
increase in earned
revenue of 18.5% and attendance jump 40%-plus.” More good
news? Waterloo region municipal councils have “stepped up
with about $1 million [for cultural institutions, overall].”
But there are powerful mitigating factors. “All councils

acknowledged a $3.5 million funding gap for culture, six
years ago.” So, they are still more than $2.5 million short,
according to Marskell.  “THEMUSEUM, like most ‘pillar’
organizations, is more fragile than ever despite managing
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expense and increasing earned revenue.”
And Marskell, ever on the alert for threats to his beloved

institution, warns that even a promised plus – two-way, all-
day GO service – may hold a hidden danger for cultural insti-
tutions. “For me as a taxpayer, I hope our arts and culture is
sustainable before 2WayAllDay, as we run a very real risk of
workers living in Toronto and taking the train.”
Marskell has been fighting for THEMUSEUM since he

moved from Toronto, ten years ago, to take on what many
saw as a losing battle. So far, he’s won. He knew when he
came that he would have to fight public perception, under-
funding municipal governments, and a less than stellar repu-
tation then being worn by downtown Kitchener. He did. And
he still does. And he’s still loving it.
From his first day on the job at THEMUSEUM, he says, “It

was very clear, by the books, that it was ready to close.”
Operating solely as a children’s museum –
the original mandate – was not going to be
sustainable. However, Marskell wasn’t
here long before he realized “the commu-
nity wanted this to succeed.”
Public funding is an everpresent issue.

“We are underfunded when you compare
us to the other organizations in this region
and in Canada.” Almost three quarters of
THEMUSEUM’s budget has to be raised by the organization.
A comparison of grants is a bit surprising – the Waterloo
Regional Museum receives $8 million a year, including capi-
tal grants; THEMUSEUM gets $370,000 of its $2.3 million
annual budget.Marskell is not arguing for full funding, but he
does make a strong case for fairness. 

Bingemans has been a Kitchener entertainment landmark
for 55 years. It is one of the region’s premier destinations,
owned and operated by three generations of the Bingeman
family. So it might come as a surprise that current CEO,
Mark Bingeman, sees his attraction as a work in progress.

But it turns out that this is the key to 55 years of success in
the volatile entertainment business.� Bingeman’s recent suc-
cess with new Oktoberfest ventures is a good case in point.
Bingeman’s has long been a primary destination for Okto-

berfesters, but it is not in Mark Bingeman’s pragmatic nature
to assume success. He says, “Oktoberfest as an entertain-
ment product has gone through changes. It’s very much a
mature festival and that’s not necessarily a bad thing, but it
usually means that it’s time to be pushing the envelope and
looking for change.”
Bingemans is very comfortable with change – fans of the

destination will know there is something new there, every
season. But their Oktoberfest-themed innovations set a new
mark in entrepreneurial adventure.
It started with their renovations to their venerable Marshall

Hall, creating “expanded convention space”. 
“We knew that Oktoberfest couldn’t be in that facility,” in

the future, says Bingeman.
The first step was a 3000-person capacity, 30,000 square

foot tent. Bingeman recalls, “I was nervous as all hell, that
first week beforehand, whether or not people were coming –
can we fill the tent?” Short answer? Yes.
And there was a ripple effect. “That infrastructure invest-

ment was bigger than just for Oktoberfest… We were making
upgrades to that whole area of our property... more power…
washrooms… road systems, lighting programs.”
And Bingemans also got creative around their new Okto-

berfest venue. 
“We heard from [businesses] that they didn’t do a lot of

Oktoberfest corporate entertaining, cause when you’re in a
big space, everybody scatters. So let’s create a private lounge
area, the Wunderbar Lounge.”

They doubled down on their Wunder-
bar Lounge experience, creating the
JaegerMeister Lounge, “a VIP product”
that was consistently a sell-out in 2015.
It didn’t stop there. In 2015, welcome

to Oktoberfest Koolhaus. “The only way
for us to test our future growth plan was
to basically do it and start that direc-
tion… by increasing to this year’s tent –

45,000 sq. feet, with a capacity of just under 4500 people.
“We made the decision to go to a big tent, and actually our

decision to do that is based on where we want to be in the
future.”

Paul Salvini might be described as a living example of
“the internet of things.” He became CEO of the Accelerator
Centre in mid-2014 – and also is associate vice-president of
research commercialization at University of Waterloo. He
started as a photographer, went on to graduate from UW in
math and computer science, worked on traffic control sys-
tems, moved to a software company, became CTO at Christie

Lawrence and Mark Bingeman

BAKER’S DOZEN

“I was nervous as all hell, that
first week beforehand, whether
or not people were coming – 

can we fill the tent?” 
Short answer? Yes.



Digital… and
completed a
Masters and
PhD in Engi-
neering and an
MBA.
So it’s pretty

clear he’s a
believer in the
interconnectivity
of things. As
head of the
A c c e l e r a t o r
Centre, he
knows, “even
for a technology

company to succeed, you need equally strong skills in busi-
ness, and design and creativity.”
He contends the AC provides that environment: “What is

amazing about this facility is that it brings together not just
technology, but business and design, and that’s pretty awe-
some.”
He says that the AC offers a unique program, “with in-

depth mentoring across eight different areas of business.”
His vision reaches well beyond immediate success for the

start-ups currently at the AC. “We’re trying to get people to

think about their education in a more flexible way… Stu-
dents end up having multiple careers; they’re learning some-
thing they may apply to ten different fields of interest through
out their careers.”
“We want to let the world know that you don’t have to

have a technology background, to become an inventor, to
have ideas, to be an entrepreneur.”
Salvini understands the importance of connection

between research and commercialization: “The research
going on today is what’s going to fuel that next generation of
companies, that next generation of disruptions.”
The AC has graduated 49 companies, including Kik,

Clearpath, Miovision, Sober Steering, Plum, and a host of
others. Kik is the first Unicorn (billion-dollar) coming out of
the region’s incubator system, and Salvini believes it is lead-
ing the way for “a bunch of companies starting to go global.”
He points to the continuing success rate of AC: “This year

we’ve had about 93% of the graduates continue to thrive. In
the start-up world that’s a pretty high number.”  All of this
means growth for Salvini’s AC, which has expanded both in
size and in programs.  
He adds, “That track record has given the Accelerator Cen-

tre a lot of attention, not just within Canada, but globally.
We’re getting a lot more applications from out of the country
– people are really looking to locate in Waterloo because of
the strengths of the ecosystem we have in the Region.”
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JUST BEFORE CELEBRATING A 10-YEAR MILESTONE with coffee and cake, Heffner Toyota’s
Willie Heffner explained the reason for the party: “It’s only fair and right and
just that we support the community… We’re definitely going to continue on with
this partnership. It’s been a wonderful association.”
The celebration marked the 10th anniversary of a partnership between the

Heffners and Ray of Hope. That organization’s Morning Glory Café – a key
element in their youth employment program – has operated at Heffner Toyota
since 2005, now one of three Morning Glory locations in Kitchener-Waterloo.
Ray of Hope CEO Harry Whyte said, “We go back to 1967 in our community

–  being involved with young people and families that are impacted by troubles
with the law, poverty, substance abuse. We’re trying to help people get re-start-
ed.”
He added, “I think one of the reasons our partnership with Heffner works … is

that we share the same values. The value statement for Ray of Hope is ‘People
Investing in People, Inspiring Hope, Transforming Life.”
Whyte said that the Heffners’ investment in the project goes beyond dollars:

“Yes, there’s a financial investment here in creating space for the café, it costs
Heffners’ money to get the café open and partner with us, but it’s an investment
in people –not just in customers and clients and guests and their workforce, to

provide a service there for them – but
they’ve seen beyond that and have
seen the investment in young people’s
lives, to help them change and move
forward in life… They’re invested in our
community and they want to build our
community and make our community
great, and you do that by investing in
people.”
Over the decade, 68 young men and

women have graduated from the train-
ing program at Heffners’ Morning Glory
Café, the largest number of any of Ray
of Hope’s youth employment efforts.
Two of the graduates are now
employed by Heffner Toyota.
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Celebrating 10 years of partnership between Heffner Toyota and Ray of Hope’s “Morning Glory
Café” are, from left, Ray of Hope CEO Harry Whyte, Ray of Hope Development Officer Scott
Brush, Willie Heffner and John Heffner Jr.

WATERCOOLER

PRINTED CIRCUIT BOARDS (PCBS) ARE EVERYWHERE,
from smartphones to biomedical
devices. To research and develop new
electronics, it is vital for engineers,
inventors and students working in this
area to be able to prototype PCBs
quickly and cheaply. But this process
tends to be time-consuming and
expensive. All too often circuit board
designs must be sent to a factory over-
seas for printing, only for the whole
process to be repeated as soon as a
minor change is required.
Four engineering students from the

University of Waterloo set out to
tackle the problem. Their solution:
Voltera V-One, a laptop-sized PCB
printer that can turn design files into
prototype circuit boards in minutes.
And their invention has won them the
international James Dyson Award –
the first time a Canadian team has won
the international award.
Alroy Almeida, co-founder says:

“When we first started the company,
we spoke to many experts who told us
we were too ambitious and that it was
impossible to create a tool that could
effectively prototype circuits. We took
that as a challenge!”

As international winners of the
James Dyson Award, the team will be
awarded $54,000 to further develop
their idea.

WATERLOO’S PLUM HAS WON A $250,000 PRIZE
from Buffalo-based business competi-
tion 43North, a prize the company
plans to leverage as it builds a sales
force in the United States.
Plum was one of 11 winners – cho-

sen from 11,000 applicants – and it
earned a lot more than money. Each
year 43North gives out $5 million in
cash prizes, but it also awards incuba-
tor space, mentorship opportunities
and tax incentives to young companies
with interesting ideas.
Plum is a talent-acquisition tool:

software that helps recruiters find can-
didates based on ability and personali-
ty. Plum started out as CreamHR, mov-
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ing to Waterloo Region in 2013 to join the second cohort of startups in Commu-
nitech’s Hyperdrive accelerator program. 
“This is a huge honour for us,” said Caitlin MacGregor, co-founder and CEO

of Plum. “The prize money is building on some great funding momentum we’ve
had with local angels, but what’s really exciting is that this represents our
beachhead in the U.S. market.”

THREE WATERLOO AWARD RECIPIENTS have been honoured for their considerable contribu-
tions to the community. The 2015 recipients of this prestigious civic award are
Neil Aitchison, Roger Farwell and Tricia Siemens. 
Aitchison was honoured for his dynamic contributions to community building

and leadership as a business executive, philanthropist and volunteer and local

Plum co-founders (l-r) Christine Bird, Caitlin MacGregor and Neil MacGregor 

Ph
ot
o 
by
 S
am

an
th
a 
Cl
ar
k

celebrity. Farwell is a committed
community leader with impressive
credentials. Siemens has played a key
role in helping to make Waterloo a
vibrant, caring community.  

AERYON LABS INC. OF WATERLOO HAS RECEIVED a
$60 million investment from Summit
Partners. This investment will help
the company realize its ambitious
vision for the sUAS market, which
sees widespread adoption across mil-
itary, public safety and commercial
operators worldwide. 
Enterprise-grade sUAS (commonly

known as drones) provide an easy-
to-deploy, safe and cost-effective
means to acquire mission-critical
aerial intelligence for a variety of
applications. According to analysts,
the sUAS market is rapidly expanding
and is expected to approach $6 bil-
lion by 2020. 
Ranked 7th as a 2014 Deloitte

Technology Fast 50™ company

Polished Concrete
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Concrete Repairs
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and 14th in the North American
Technology Fast 500™ ranking,
Aeryon has experienced profitable
organic growth and global expansion
across its nine-year operating history,
with customers in over 35 countries. 
“This is a significant milestone for

Aeryon Labs,” said Dave Kroetsch,
President and CEO. “It validates our
technical lead in the market and our
’aviation not recreation‘ approach to
building sUAS, which is quickly mak-
ing Aeryon a first choice for utility
inspectors, first responders and sol-
diers in the most demanding opera-
tional environments.”

THROUGH THE IMPACT! FUND, THE CO-OPERATORS
has awarded $93,747 in grants
to 21 young Canadians who
demonstrated leadership and
ingenuity in sustainability. The
IMPACT! Fund, which is part of
the IMPACT! Youth Program
for Sustainability Leadership,
financially supports young sus-
tainability leaders as they
implement programs that have
a positive impact on Canadian
communities.
Since its creation in 2009,

the IMPACT! Fund has provid-
ed $526,400 in grants to support 91
sustainability projects led by youth
who have attended one off the
IMPACT! conferences or one of the

regional IMPACT! Sustainability Cham-
pions Training sessions, and who have
an active focus on making their com-
munities healthier and more sustain-
able.
“The passion and resourcefulness of

these young sustainability leaders is
inspiring, and we’re pleased to provide
financial support to help their projects
make a bigger impact in their commu-
nities,” said Kathy Bardswick, presi-
dent and CEO of The Co-operators. 

THE GUELPH COMMUNITY FOUNDATION has
announced $124,097 in grants to 39
organizations throughout Guelph and
Wellington County. The grants, which
were awarded as part of The Founda-
tion’s 2015 Fall Granting Program, will
benefit a wide spectrum of community
organizations in the fields of arts and
culture, youth, education and social
services. Grants of $74,597 were
announced to community programs,
from the Foundation’s Community
Fund. Grants totalling $49,500 were
announced to music and cultural pro-
grams, from the Foundation’s
Musagetes Fund. “Today’s grants
will bring the Foundation’s total num-
ber of dollars disbursed for this year
alone to more than $343,500,”
explained The Foundation’s Grants
Committee Chair, Susan Brown. 

THE NEW FARMERS’ MARKET BUILDING (above) at
the St. Jacobs Farmers Market has won
the 2015 Ontario Wood Award. The
new facility, built to replace the market

lost in a fire in 2014, was constructed
by Brian L. Shantz Ltd.

A NEW REPORT HAS PITTED WATERLOO REGION
against giant startup metropolises
such as Rio de Janeiro and Atlanta.
The research, titled “Waterloo, The
David vs. Goliath of Startup Ecosys-
tems,” closely examines the hot-button
issue of how to successfully scale up
startups. Published by business intelli-
gence and reporting firm Compass,
the report uses renowned local com-
panies as case studies to demonstrate
how small to mid-sized cities can suc-
cessfully compete again major urban
growth centres in the battle to grow an
internationally recognized startup

ecosystem.
In spite of being home to a

population of only 500,000, the
Waterloo region boasts a start-
up density that is second only
to Silicon Valley, and in many
respects, the report hails the
town as a highly successful
scaler of these upstart organi-
zations.
The report primarily credits

the region’s achievements to its
top-tier talent pool. And
recruiters at companies around

the globe have noticed.
“Something is going on in Waterloo,

because the applications we get from
Waterloo students are better than
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those we get from students of any
other university,” said Paul Graham,
co-founder of Silicon Valley startup
accelerator Y Combinator.
According to Compass, Waterloo

also boasts a “deep sense of commu-
nity” and strong coordination between
various stakeholders as additional rea-

x

WATERCOOLER

Chris Floyd

sons for its advancements to-date.
WATERLOO RESIDENT, CHRIS FLOYD, PRESIDENT, Individual Insurance Services at Ontario

Teachers Insurance Plan (OTIP) was presented with the inaugural Insurance
Brokers Association of Ontario’s (IBAO) 2015 Danny Craig Spirit Award.
IBAO’s membership includes over 12,000 brokers province-wide. The Danny
Craig Spirit Award is named after past IBAO President, Danny Craig who passed
away last year and is given to a broker who has displayed commitment to the
betterment of the broker channel and their community and has built and
strengthened the broker brand by representing the profession with integrity.

THE UNIVERSITY OF WATERLOO HAS BROKEN GROUND ON ENGINEERING 7, an $88-million building
that will feature facilities designed to expand student-driven innovation and
advanced research labs to develop emerging technologies that will boost the
nation’s global competitiveness.
Part of the funding for Engineering 7 will come from the Educating the Engi-

neer of the Future campaign, a fundraising effort that will help the faculty of
engineering continue to uniquely prepare students to tackle the truly difficult
problems facing our world. GM Canada has announced $1 million in funding
to support the Educating the Engineer of the Future campaign.  

GENERAL MOTORS CANADA IS ALSO PARTNERING WITH COMMUNITECH to set up an “innovation
research zone” in Waterloo Region, where the automaker will initially focus on
urban mobility, car sharing and mobile app innovation. The new innovation
space will be housed at the Communitech Hub.
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to his Ministers; Chagger’s new
responsibilities include working to
launch “an Innovation Agenda to
expand support for incubators and
accelerators, as well as the emerging
national network for business innova-
tion and cluster support.” Along with
key colleagues, she is also to work to
clarify “innovation and business devel-
opment programs, including the
Industrial Research Assistance Pro-
gram, and new programs, to ensure
we are world leaders in clean and sus-
tainable technologies and to ensure
that our programs are supportive of
small businesses that are seeking to
become more productive, more inno-
vative and more export-oriented.”
There’s more: Chagger’s role

includes everything from making it

easier for SMEs to take advantage of
government financing and export-ori-
ented supports to working with the
Minister of Finance to be sure “the
small business tax rate reduction is
used to support small businesses,
rather than used to reduce personal
income tax obligations for high-
income earners.”
During Global Entrepreneurship

Week, Chagger said, “In this country,
small and medium-sized enterprises
employ 90 percent of the private sec-
tor workforce and contribute about 40
percent to Canada’s gross domestic
product.
“As a life-long resident of Waterloo,

Ontario, one of this country’s innova-
tion hotbeds, I am familiar with the
entrepreneurial spirit and how we
must work together to sustain it.”

Chagger says that her election – like
that of her colleagues – shows there is
“a new way of politics being done.
Anything’s in the state of possible.”
She has lived in Waterloo her entire

life, attending university here, serving
as executive assistant to former MP
Andrew Telegdi, and most recently,
working with the Kitchener-Waterloo
Multicultural Centre. She’s a big fan of
her hometown, pointing to the innova-
tive and diverse accomplishments of
the region. “We have an amazing busi-
ness community,” she says, adding
that she hopes to continually tap into
the expertise in the region as she car-
ries out her new roles as Minister and
MP. 
Chagger’s excitement is echoed by

her new Liberal colleagues. Raj Saini,
Kitchener Centre MP, simply states, “I
get to be a witness to history,” and he
calls the campaign “a transformative
experience.”

Saini was born in India, but his par-
ents brought him to Canada when he
was less than two years old. Nonethe-
less, it’s clear that his election – and
that of Chagger and Tabbara – is evi-
dence of the diversity of the region. He
agrees: “I grew up in Mississauga, and
came to Kitchener 20 years ago to
start my business. It was a different
city then… It’s a cool thing, a lot of
young people moving into the riding
now, a lot of young entrepreneurs…. A
great mix of people… There is a sense
of renewal, of optimism.” Saini adds,
“We’re not better in spite of our differ-
ences, we’re better because of our dif-
ferences.”
New Cambridge MP Bryan May sees

the same kind of changes in his riding.
“It’s changing,” he told Exchange.
“Look at the growth in this communi-
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“We’re not better in spite of
our differences, we’re better
because of our differences.”

– Raj Saini



ty. People are coming to Cambridge
from all over the world.”
He acknowledges that the govern-

ment needs to hit the ground running:
“There’s a lot to do… a lot of ‘just do
its’,” ranging from implementing the
taxation promise to unmuzzling scien-
tists. “A lot of things have to happen
in a specific order,” says May, “and we
have a plan to do these things proper-
ly.”
He sees his role as an advocate for

his home base. “I’m going to fight for
Cambridge, North Dumfries and North
Brant, in Ottawa – not the other way
around. And I have a leader who is
going to allow us to do that.”
Kitchener South-Hespeler is a

newly created riding with a newly
minted MP – first-generation Canadian
Marwan Tabbara, a Political Science
grad from the University of Guelph.
Tabbara says he, too, is focused on
serving the people of the riding that
elected him: “My number one priority
is to work hard on behalf of my con-
stituents and to exceed expectations
in the provision of service to my con-
stituents.”
Lloyd Longfield is the new Liberal

MP for Guelph. He understands that
the role of an MP is very different in
focus from that of a candidate. He told
Exchange, “It is important to connect
with all demographics, including those
that did not vote Liberal, to ensure we
are representing the entire community

when considering the road ahead.”
And he is excited to be representing
him home community: “Guelph is
known as a community that works via
collaboration,” he says.�
Kitchener-Conestoga MP Harold

Albrecht was one of only 99 Conser-
vatives who retained their seats while
the Liberals surged from third place,
with 36 seats prior to the election, to
majority government status, electing
184. Albrecht was cautious in his
responses to Exchange, noting that, “I
will not presume to state whether the
primary reasons [for the results] were
based on party politics, or personal
representation, or party leadership,
but I am very honoured to continue to
serve…. I am looking forward to my

new role as opposition MP, knowing
that it will be another new challenge.”
Like his Liberal colleagues, Albrecht
sees his constituency work as job one:
“My first priority will be to continue to
serve my constituents and help them
navigate through the complex maze of
Government departments. We deal
with many issues on a daily basis
through my constituency office…
Employment Insurance, Canada Pen-
sion, Passports, Immigration, Refugee
claimants, and the list goes on.”
While pollsters and pundits had pre-

dicted a change in government, it’s
fair to say that the Liberal majority
win – and some of the local results,
including Cambridge – were a surprise
to many. Cambridge’s Bryan May, who
defeated Conservative cabinet minis-
ter Gary Goodyear, is blunt: “The polls
have continually been wrong,” he
says, and he attributes this to the fact
that “35%” of today’s telephone cus-
tomers have no land line, and there-

fore don’t get polled. In addition,
many people using call display don’t
answer calls from pollsters – so the
sample group is skewed from the
beginning, according to May. The key,
he says, is not polls – it’s hard work on
the part of a large team of volunteers.
Perhaps it is also experience.

Because while five of the six local MPs
are rookies in that role, many of them
have been politically involved for a
long time. Saini is a life-long Liberal
volunteer; May has been connected to
the party at the national level for
years; and Chagger, a cabinet minister
at age 35, began volunteering in Lib-
eral campaigns 18 years ago. 
They’ve been working for decades

to make a difference, to implement
their vision for Canada. As Chagger
told Exchange, “Now, I have renewed
hope.”
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Lloyd Longfield

“Look at the growth in this
community. People are coming
to Cambridge from all over the

world.” – Bryan May

Minister Bardish Chagger
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Bardish Chagger is facing a daunting challenge. At
least, it would appear daunting to

most people – but not, clearly, to Cana-
da’s new Minister of Small Business
and Tourism. “I definitely have the
energy,” she told Exchange. “I’m not a
stranger to the workings of govern-
ment.”
Life changed dramatically for Chag-

ger on the evening of October 19. She
was elected MP in the riding of Waterloo, defeating two-
time incumbent, Conservative Peter Braid, in her first run
for political office.

And she was not alone – much of the region turned red
overnight, as Liberal rookies Raj Saini,
Marwan Tabbara, Bryan May, and Lloyd
Longfield joined Chagger and veteran
Conservative Harold Albrecht as the rep-
resentatives from Waterloo Region and
Guelph.
And life got more complex – and con-

siderably busier – for Chagger, on
November 4, when she took her oath as

a member of Cabinet.
Prime Minister Justin Trudeau subsequently took the

unprecedented step of releasing his “mandate letters” sent
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BY PAUL KNOWLES

Bardish Chagger, Minister of Small Business and Tourism

“I definitely have the energy.
I’m not a stranger to the 

workings of government.” –
Bardish Chagger

Waterloo MP heads 
Ministry of Small Business
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