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One of the strongest years for economic growth in Canada, 2017 present-
ed many opportunities for business to expand and break into new mar-
kets. The material handling industry was no exception, experiencing a
steady upturn as other sectors have boomed throughout the country.
Provincial Lift Truck Inc., with a range of diverse products and services,
aggressively forged relationships and buying power across North America
and beyond, supplying the newest and largest equipment to Canada.
October of 2017 marked a first when PLT partnered with Xtreme Manufac-
turing and brought the largest capacity rough terrain telehandler to Cana-
da.
The Xtreme XR7038 has a capacity rating of 70,000 lbs. (31,751 kg) is
specifically designed for tough conditions. Slated for work at a Canadian
nuclear power plant in Northern Ontario, it was also required to handle
specific tasks requiring specially designed attachments.
“They needed attachments that just don’t exist,” said Chris Glaubitz,
owner of Provincial Lift Truck Inc. “How could we solve this? We designed
them, had them engineered to exact specifications. We got the job done.”
This was the largest deal in Provincial Lift Truck’s history making 2017
their most profitable and busy year. 2018 shows no sign of slowing down
as they received an order for a 2nd 70,000 lbs. telehandler for Northern
Manitoba.
Now celebrating their 15th anniversary, PLT reflects on the keys to their
success and what the future holds for the industry in the community and
Canada.
Provincial Lift Truck Inc. began with an idea; present more than just prod-
ucts, create solutions. This mantra has been the core of their business
and a driving factor to their growth over the years.
“Anybody can quote you on a lift truck.” Said Chris. “We prefer to meet the
customer face to face, look at what needs to be handled, ask questions,
listen and make a recommendation for their specific application.”
Launched in 2003 by Chris Glaubitz and Ron Fritz, the co-owners leased
half of a building on Shirley Ave. in Kitchener and hired their first mechan-
ic. Their main focus was on new, used and reconditioned equipment sales
as well as rentals and they became a Manitou dealer in 2004.
Their needs rapidly grew as did the needs of customers. By 2005 PLT
leased the entire building on Shirley Ave. and bolstered their team. Busi-
ness continued steady growth throughout the early 2000’s and so did the
ambitions of the co-owners. They aimed to reach beyond the Kitchener
Waterloo area setting their sights on larger parts of Southwestern Ontario.
PLT began offering more comprehensive services including discount
rentals while units are being serviced, Preventative Maintenance pro-
grams and the growth of an internal parts department enabling quick sup-
ply of forklift parts.
When the recession hit in 2008 many Canadian businesses felt the pinch
and Provincial Lift Truck Inc. was no exception. Although they saw a drop
in new forklift sales, they experienced a boom in forklift service as many
businesses turned to repairing equipment instead of replacing it. Service
and rentals carried them through and by the end of 2009 PLT had doubled
their facilities, adding a building addition to accommodate the need for

Provincial Lift Truck Inc.
150 Shirley Ave.
Kitchener ON N2B 2E1
T: 519-894-9079 F: 519-894-6046
TF: 1-866-921-9850
www.provincial-lift.ca

Solutions driving growth for material handling firm for 15 years.
Chris Glaubitz uses his more than 32 years in the business to find “out of the box” material handling solutions for Provincial Lift Truck Inc. clients.

more service areas and fleet housing.
Provincial Lift Truck Inc. thrived in the wake of the economic downturn. By
2013 they had more than 20 employees including 4 dedicated road serv-
ice technicians and broadened their material handling expertise to include
racking systems, warehouse optimization and fleet logistics consulting.
When discussing what set up 2013 as a turning point for PLT, Chris
remarks,
“We had the knowledge and experience to be successful in material han-
dling but until 2013 we hadn’t had the means. We were listening to cus-
tomers, listening to the industry, and building our internal support.”
Ron Fritz retired from the company in May 2015 making Chris the sole
owner. Forklift service and rentals remained in high demand, the company
finding almost no slowdown throughout the following two years.
Research and development became the focus of the material handling
industry and PLT has remained competitive by signing on new products
and equipment lines including Heli. Better price points, new technologies
and solid research has enabled them to stand apart.

“I hear our customers loud and clear. They want better equipment at a
better price. The new industrial and warehouse equipment from Manitou
and Heli is exactly what the Canadian market needs.”
PLT has forecast a 12%-15% revenue increase in fiscal 2018 largely driven
by their partnerships with Manitou and Heli. They plan to expand their
product offerings as new equipment lines become available as well as
increase efforts to build further relationships with businesses across
Canada.
A solution-based business model will continue to help the company grow.
Provincial Lift Truck Inc. offers solutions and expertise. Through more
than 32 years of experience in the material handling industry they can
find the perfect “out of the box” solution for any business in Southwestern
Ontario.

Management Staff Back (left to right): Shaun Lorentz, Chris Glaubitz; Middle (left to right): Pauline Lorentz, Jerry Caines; Front (left
to right): Todd Wilson, Debbie Saunders, Karen Karn, Whitney Glaubitz



PO Box 248, Waterloo ON N2J 4A4
Tel: 519-886-2831

editor@exchangemagazine.com

Publisher
Jon Rohr

jon.rohr@exchangemagazine.com

Editor
Paul Knowles

paul.knowles@exchangemagazine.com

Contributors
Jon Rohr, Paul Knowles, Darren Pries-Klassen,

Kidsability, Kitchener-Wilmot Hydro Conservation
Team, Provincial Lift Truck Inc.,

Production
EBC Creative

Photography
exchangemagazine.com

Advertising Enquiries
advertise@exchangemagazine.com

Subscription Enquiries
circulation@exchangemagazine.com

www.exchangemagazine.com/signmeup

Administration Enquiries
admin@exchangemagazine.com

EXCHANGE magazine is a regional business publication published by Exchange
Business Communication Inc., CEO Jon Rohr. Seven issues per year are dis-
tributed to each company in Kitchener,Waterloo, Cambridge, Guelph, and area
as determined by Canada Post Business Walk Analyst. Subscriptions are
available for $85.43. Send cheque or money order to Exchange, PO Box
248,Waterloo ON N2J 4A4.Attn: Circulation Department. Back issues are
available for $12.00 per copy. Phone: (519) 886-0298 x 301. ISSN 0824-
45 Copyright, 2016. No part of this magazine may be reproduced without writ-
ten permission from the publisher.

CHARITABLE GIFT GIVING:

Million dollar investment ...... 6
The Hamilton family gives back
BY PAUL KNOWLES
Gateway to giving ................ 10
Givesome connects givers to projects
BY EXCHANGE MAGAZINE
State of the film arts .......... 13
Everything’s new at Commons Studio
BY JON ROHR

Ready to Launch ................. 16
Old Post Office will house science centre
BY PAUL KNOWLES

It’s all about learning ........ 18
Meals are a means to an educational end
BY PAUL KNOWLES

CONTENTS
SERVING WATERLOO REGION & GUELPH | VOLUME 35, NUMBER 5

MAY 2018

On the cover: Jay Whitelaw, Founder and CEO of Givesome, an
app that enables first-time givers to make an impact.

READ, RECYCLE,
Give to a Friend

THERE’S NOTHING COMMON ABOUT THE
COMMONS STUDIO – PAGE 13

READY TO LAUNCH: THE VISION BEHIND A NEW SCIENCE CENTRE IN THE HEART OF WATERLOO
- PAGE 16

SOLVING THE IMPORTANT PROBLEMS
- PAGE 30

4 | w w w . e x c h a n g e m a g a z i n e . c o m



Jay Whitelaw, in
our article about
the new app,

Givesome, makes a
compelling point –
that people are more
eager to give to
charity when they
feel connected and
informed about the
impact of their gift.

That’s exactly
what Exchange

magazine is trying to do, in this annual
Philanthropy edition. We’re not trying to
convince people to give out of guilt or
duty – we’re trying to show the incredi-
ble, very real differences that giving can
make.

And so we’re telling the stories of
givers and receivers, trying to build a
bridge that allows potential givers to see
the impact they can have.

Sometimes, that impact may be enor-
mous – like the Hamilton Family Theatre
at Drayton’s Cambridge facility. The $1
million-plus gift by John and Terry
Hamilton will make a permanent differ-
ence in the city and the Region. It was
intriguing to sit down with John and talk
about their reasons for such generosity.

But Jay Whitelaw is out to prove that
you don’t have to write a big cheque to
make a big difference, and some of our
articles – about Nutrition for Learning,
and the House of Friendship, for
instance – make that abundantly clear.
Here, smaller donations and – perhaps
more importantly, the donation of vol-
unteer time and skill set – can also
mean real, positive change for others.

That’s where Givesome becomes
especially interesting. Because
Whitelaw and his colleagues have creat-
ed an app that is, in turn, creating first-
time givers, and putting them in direct
touch, via video, of the projects they are
supporting. Whitelaw calls it “connect-
ing the dots” – showing the giver the
actual result of their gift.

We hope we perform something of
the same function, with this edition of
Exchange magazine. We know we are
read by thousands of people who can
make this community a better place –
and this issue is designed to give you
reasons to do so.

CONNECTING
THE DOTS
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John Hamilton

MILLION DOLLAR INVESTMENT ...
IN THE ARTS
The Hamilton family gives back to their community
BY PAUL KNOWLES

An artistic director walked into the office of the presi-
dent of a financial services company and asked him
for a million bucks.

That’s not the set-up to a joke; that’s what happened in
John Hamilton’s Kitchener office, as the Drayton Festival’s
Alex Mustakas came to make his pitch.

The truth is, some businesspeople might indeed have seen
such a bold request as a joke. But not Hamilton. “I thought it
was an opportunity,” he says. “How many times in your life
do you get an opportunity to do something for your commu-
nity, and be in a position to be able to do it?”

Mustakas asked. Hamilton answered. “It was over in ten
minutes.” And so, the Drayton Festival’s newest venue, origi-
nally opened as the Dunfield Theatre in Cambridge in 2013,
has been rebranded the Hamilton Family Theatre Cambridge,
in honour of John and his wife Terry, who have now donated
$1.15 million to the Drayton Festival.

In reality, the Hamiltons have traded up – in 2013, they

donated $500,000 for naming rights to the theatre’s auditori-
um. John Hamilton says they would have opted for the larger
package, even then, but Dunfield was first to the table. But
when the Dunfield Retirement Residence was sold to the
Revera company by owner Shiplake Properties, the new
owners were not interested in continuing the Drayton brand-
ing opportunities, and the Hamiltons stepped in, immediate-
ly. (Mattamy Homes have picked up the naming rights for the
auditorium).

It’s significant that the new Hamilton name does not have
a corporate connection – it is a donation by a family, not a
company. The Hamiltons are long-time Cambridge residents
– they live in the same home they built “from scratch” in 1979
– and long-time lovers of the arts.

John explains that Terry has been a piano teacher all her
adult life, she sings in two choirs, and the couple are enthusi-
astic attenders of theatre and concert events in Toronto and
in Waterloo Region. John is also a big sports fan – his office

FEATURE STORY

6 | w w w . e x c h a n g e m a g a z i n e . c o m



on Frederick Street in Kitchener is festooned with Toronto
Maple Leafs’ memorabilia. He played Junior hockey in
Oshawa (Junior B and some Junior A), including suiting up on
a team that included Bobby Orr.

Even today, he will play some pick-up hockey with his
adult sons, Chris and Justin. He’s also an enthusiastic skier
and golfer, a member at Deer Ridge.

Sales and marketing
His roots in the Region go back to school days; John, now

67 years old, is a graduate of the University of Waterloo (with
an honours degree in history). Upon graduation, he had a
couple of jobs in sales and marketing, one of which took him
to far points of the globe. But “I had a girlfriend – who is now
my wife – and I was never home.” So he got into the insur-
ance business, joined Manulife in Waterloo, and eventually
moving into a management role with Standard Life.

And then came 1999, when, says Hamilton, “the insurance
business went through a real revolution.” Companies that
had always controlled every aspect of their businesses
changed their philosophy almost overnight, and moved the
sales aspect of their businesses out of their “bricks and mor-
tar” offices, appoint independent “managing general agen-
cies” to represent them. “That’s what the insurance industry
did, all of them pretty much at the same time.

Hamilton was not left with a lot of options. “Here I was, a
branch manager of Standard Life, but they were getting rid of
the bricks and mortar. They said to me, ‘You take it over’.”

So he did. On April 1, 1999, Hamilton opened a managing
general agency representing
his previous employer. His new
company was branded “Finan-
cial Horizons Group”, with four
employees located on the ninth
floor of 22 Frederick Street in
Kitchener.

That address is significant – because Financial Horizons
Group’s corporate headquarters has never moved, although
today, it occupies four floors (again including the ninth).

Overall, Hamilton’s company is now the largest MGA in
Canada, with 31 offices, 380 employees (including John and
Terry’s two sons), relationships with 10,000 insurance agents
and financial services brokers, and an estimated five million
customers across the country. It represents all of the financial
institutions in the country who use Managing General Agen-
cies.

Hamilton says that the “revolution” of 1999 was just the
first salvo in an ongoing revolution in a business that was
once dominated by insurance products, but now covers the
gamut of financial investment. His company is now intensely
involved in the mortgage business, and in succession issues.

And the financial services industry, he says, has to contin-
ue to renew itself. Across the industry, the average age of
financial services representatives is over 60. Not so with
Hamilton’s company. “We’re bringing new people in. We’re
ahead of the curve.”

Those new people are essential if companies like Financial
Horizons are to relate to the new market – the children of the
baby boomers who are about to inherit massive assets. That
reality, explains Hamilton, means that, “growth opportunities
for our company are huge.”

Sold, twice
When we refer to “Hamilton’s company”, it requires a bit of

explanation. In fact, says Hamilton, he has sold the company
twice. In 2011, in need of investment to power growth,
Hamilton sold 80% of the company to a private equity firm
based in San Francisco. He retained 20% of the shares, and
also kept control of the company.

The plan worked. From 2011 to 2017, Financial Horizons
Group grew its business by 900%. The companies EBIDA

(Earnings Before Interest,
Depreciation and Amortiza-
tion) went from $3.34 million
to $27 million in five years.

The company accomplished
the highly unusual feat of
being named one of the Profit

500 fastest growing companies in Canada… and then doing it
again, the next year.

Hamilton knew that there was one motivation driving the
San Francisco investors – profit. He told Exchange, “Private
equity firms are all the same – they’re investing because
you’re profitable.” And they want to realize quick profits,
themselves. He ads, “Private equity firms are always out in
five years.”

So Hamilton told his team that the period from 2011 to
2016 was not about slow and steady growth – “this was not a
marathon, it was a sprint.” In that period, the company made
30 acquisitions, and also registered “significant organic
growth.” Hamilton is proud of that success – but equally
proud that during that period, “I didn’t lose a single person
from senior management.”

No one was surprised when the investors decided to cash
out; that had been the plan, all along. So Hamilton prepared
to sell the company for the second time.

A year ago, sale of the company – 100% of the company,
this time – was finalized to Great West Life, which is a Power
Corp company, owned by the famed Desmarais family of
Montreal. Hamilton is pleased that this deal has brought
ownership of his company back to Canada.

He won’t confirm figures, but it has been reported that the
2016 sale was a deal in the neighbourhood of $300 million.
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“How many times in your life do you get an
opportunity to do something for your community,

and be in a position to be able to do it?”

The newly re-branded Hamilton Family Theatre in Cambridge
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Still in the office
The business has been sold, and this time, Hamilton did

not retain any equity. But he’s still on the job, in the corner
office on the ground floor at 22 Frederick. He explains that “I
have a sense of pride, and a handshake deal with them
[Power Corp}. I want to see a smooth transition. I want to
make sure it’s running well.”

Part of his new mandate is “to find a successor in the next
couple of years.” That, he says, will not be easy. And it also
may be a challenge to bring in a potential successor to work
with him through a transition. He says, “I don’t want to be in
my successor’s way”, but he does want to be sure it’s a suc-
cessful transition.

With his record at Financial Horizons, it’s a good guess
that he will find the optimal approach. He says that within
the next 12-18 months, he will be “out of the day to day.” In
anticipation of that, he has changed his title from President
and CEO to Founder and Chair – but he laughs that he still
opens mail addressed to the president.

Hamilton admits that he is a tad concerned about life after
the Financial Horizons Group. “What will I do?” he asks,

rhetorically. “How could I retire? I’ve never worked,” he adds,
underscoring his day to day enjoyment of his business life. “I
keep going because all this stuff’s so exciting.”

He does enjoy his sports hobbies, and he and Terry are
avid travellers – he rates several safaris they have taken as
highlights. And he may find that his future will involved an
increased focus on philanthropy.

The Hamiltons did not initially leap into donations at the
seven-figure level. Hamilton recalls that they attended plays
at Drayton’s King’s Wharf theatre, near their cottage near
Penetanguishene. At first, they agreed to support the theatre
at the $1000 a year level.

But Hamilton would run into Mustakas from time to time
– they had a friend in common, Waterloo Region writer and
“Dragon’s Den” investor David Chilton. “When the Cambridge
Theatre was being built, we had just sold the company, and
we thought maybe we should step up to the plate.”

They’ve never stepped back. They are also supporters of
the Juvenile Diabetes Foundation, the Cambridge Food Bank,
and have helped other charities and not for profits. “You have
to pick your projects,” he says, “But my whole life, I’ve
always paid forward.”

He points to other philanthropists whose names are on the
marquees of regional facilities – the Conrad Centre for the
Performing Arts, the A.R. Kaufman Y, the Chaplin Family
YMCA in Cambridge – and he says that he hopes their exam-
ple – and that set most recently by the Hamilton family – will
inspire other local business people to “realize that, day by
day, there are other private people who should be stepping
up more.”

He hopes their example will inspire other local
business people to “realize that, day by day, there
are other private people who should be stepping

up more.”

x

“The Canadian automotive service industry
changes on a daily basis. This is also true for
how the consumer expects to be treated.
You should expect more.” – Uli Furtmair.

At Furtmair Auto Services we are the service
professionals. We meet the highest customer
service standards. Our company won the Bosch-
Jetronic-Cup, finishing first among all service cen-
ters in North America. This demonstrates our
ability to satisfy our customers.

This is what you can expect from us:
Our objectives:
• To maintain your Original

Factory Warranty
• To maintain your car’s authenticity

using Bosch OEM parts
Our features:
• International Award-winning expertise
• Top-notch servicing using the latest

diagnostic equipment
• Helpful advice from professionals with the

most up-to-date skills and training

Our benefits:
• A written International Warranty
• Reasonable service rates
• Customer-focused service

519 576-9972
51 Bridge Street East, Kitchener

FURTMAIR AUTO SERVICES INC.
In Business Since 1987 To Serve YOU

Important message to all

Audi, BMW, Mercedes, Porsche,
VW owners.

WEBSITE: www.furtmair.com
E-MAIL: fast@furtmair.com

John Hamilton: “T thought it was an opportunity.”

FEATURE STORY
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The Mennonite Central Committee Ontario received
$6,559 for energy efficient upgrades made to its bou-
tique thrift store and warehouse at 50 Kent Avenue.

Mennonite Central Committee (MCCO) is an international
relief, development, and peace organization that values “cre-
ation care”. In 2013, MCCO began building its new 55,000
square foot facility, working to make it as sustainable as pos-
sible. However, the cost of installing LED lighting wasn’t in
the budget, so the team installed energy efficient fluorescent
fixtures and pot lights, and continued to save in hopes they
could one day install LED lighting.

In 2017, Bob Lebold, Physical Resources Coordinator at
MCCO, attended a breakfast hosted by Kitchener-Wilmot
Hydro and learned about the free lighting assessments
offered under the Save On Energy Retrofit Program, and
reached out to Kitchener-Wilmot Hydro to learn more.

The assessment revealed significant potential savings
could be achieved by upgrading to LED lights. New energy
efficient, locally made fixtures were installed in spring 2017,
and the savings were immediate. Electricity costs dropped by

40 per cent in one month, and the quality of the light
improved, making it easier for volunteers to sort goods or
direct the light to bring out the colours in clothing displayed
in the thrift shop.

By making the change, MCCO is saving more than 57,000
kilowatt hours each year, and received an incentive cheque
for $6,559 through the Save On Energy Retrofit Program.

MCCO is using the financial and energy savings from the
upgrade to benefit people in need in Ontario and around the
world.

To learn more about Save On Energy incentives and pro-
grams that can benefit your bottom line, please contact
Kitchener-Wilmot Hydro’s Conservation team at 519-745-
4771 extension 6317, or email conservation@kwhydro.ca

CONTRIBUTOR FEATURE

x

Look who’s building 
your community!
PROVEN TRACK RECORD OF 
CONSTRUCTION EXCELLENCE

Gateman-Milloy is a respected Kitchener-based construction
company with a proven track record. What began as a small 
landscape contracting business in 1982 has grown into an
award-winning construction firm. Our unique combination 
of core competencies and demonstrated experience over 
34 years is unmatched by others. We are committed to 
demonstrating every day the things that have earned 
us this reputation.

gatemanmilloy.com
519.748.6500

commercial . industrial . institutional . recreational
residential . design-build . project management

Grand Valley Construction Association 
Community Builder of the Year

INNISFREE HOUSE

MENNONITE CENTRAL
COMMITTEE ONTARIO
RECEIVES $6,500 FOR
LIGHTING UPGRADES

Jenna Trakalo, CDM Specialist, Kitchener-Wilmot Hydro; Bob Lebold, Physical Resources
Coordinator for MCC Ontario; and John Head, the interim executive director for MCC Ontario.
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GIVESOME CREATES A
GATEWAY TO GIVING
New giving app is connecting new donors with the projects
they fund

BY EXCHANGE MAGAZINE

The “helping hand” symbolism could not be more clear.
Jay Whitelaw tells the story: “I was working for a
Guelph company called Eagle’s Flight. They sent me to

a conference in Las Vegas, in July of 2013. During a break-
out session for about 1500 people, I was at a table with two
women from New York. The session leader came out and
told us, ‘You’re not learning something today. Instead, we
are going to build 500 prosthetic hands, and we’ll ship them
around the world to give to people who need a hand… One
of the women at my table was really upset. She did not
want to be there. She wanted to learn something, not build
this stupid hand, to quote her. But the other woman made
her stay.

“We built the hand, and brought it to the front of the
room, along with 500 other hands. The lights were dimmed,
and they played a video. It showed the exact same hands
we had made in the last hour, being put on by people
around the world. There was a twelve-year-old boy who
was missing both hands. They put the first one on him, and
he could not even wait for the second one, he grabbed a
pencil, and wrote something on a piece of paper… and then

burst into tears. The voice-over said, ‘This is the first time
ever this boy has been able to sign his name.’

“I welled up, and looked over at the woman who didn’t
want to be there. She was completely losing it, bawling. I
smiled at her and nodded. We gave each other a big hug.
She whispered to me, ‘This has changed my life’.”

It changed Whitelaw’s life, too. He told Exchange, “I real-
ized, I just quit my job.” It took nine more months, but he
did quit, and with business partner Adam Pender, he has
created Givesome, a mold-breaking app that funds charita-
ble projects all over the world.

Whitelaw admits that it wasn’t just the Vegas moment
that sparked the change; Vegas just served to remind him of
something that had been nagging at him for years.

When he finished college, in 2002, Whitelaw had spent a
year teaching school in Namibia, through the Africa Inland
Mission (AIM). He still calls that “the best year of my life… It
was eye-opening. That’s really where the seed for Give-
some was planted.”

He came home and found a job with Eagle’s Flight, but
then got a call from AIM; the director said, “We’ve literally
created a job with you in mind, and we’d like to present it
to you.”

It involved travelling around Canada, speaking to univer-
sity students, encouraging them to spend part of their sum-
mers working helping in some other part of the world. It
also involved taking groups to Africa, and training them to
lead other groups. Whitelaw jumped at the chance.

But two years later, he got engaged, and realized that he

Jay Whitelaw, Givesome founder and CEO

COVER STORY
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could not justify a schedule that had
him on the road 10 months of the year.
So he returned to Eagle’s Flight,
remaining with the company for
another decade.

Until he was asked to help build a
prosthetic hand in Las Vegas. That, he
says, “was the smack in the face. I
knew I had stop wasting time, not
doing what I knew I was supposed to
do.”

The moment reminded Whitelaw of
everything he had learned in Namibia;
but he also learned something from
the reaction of the initially hostile
woman. “She showed me something
really powerful that day.”

Whitelaw explains, “We all say,
there’s power in giving, but I believe
the power is when the dots are con-
nected. It’s great to sign a cheque and
give to something, but the real power
is where I actually know what I am
doing, and when that charity that I am
giving to gives me a chance to actually
experience it in some way. That’s what
happened to her. I’m totally convinced
that if they had not shown her that
video, she would have walked out
believing it was a waste of time. They
connected the dots for her.”

It was a “Eureka” moment for
Whitelaw. He realized, “That’s it! It’s
not trying to convince more people to
give, it’s showing people what happens
when they give.”

Whitelaw started researching about
why people give, and he did surveys.
He learned there were three key barri-
ers to giving: fears about unwarranted
administrative fees; lack of information
about the actual impact of gifts; and
the overwhelming size of some chari-
table projects, so a small donation
means little or nothing.

“Those three things led us to launch
Givesome.” They solved the adminis-
tration fee issue by recruiting corpora-
tions as founding partners. These cor-
porations, who appear on the Give-
some site and app, donate $25,000
each as “founding partners for life”,
which covers all administration costs.
He adds, “I thought, wouldn’t it be cool
to create a space where good compa-
nies can market to people doing good,
reflecting their own values and mis-
sion of doing good?”

There will eventually be 28 founding
partners; 12 have already signed on:

JJaammiieessoonnss
See us for Game Room Ideas

Family Owned and Operated
Since 1929

Bankstyle Shuffleboard Tables
(Several tables 
on display)

103 Ontario St. S., Kitchener 
• Free parking at the door! 

519-745-4053
Mon-Fri 10:30 - 6 • sat 11-4
www.jamiesonsbilliards.com

JJaammiieessoonnss

Indoor/OutdoorSee Us for:
• Pool Table Sales, Service, 

Supplies and Accessories
• Recovering and Refurbishing
• Billiard Table Lights 
• Shuffle Boards

• Dart, Accessories
Equipment,
Cabinets &
scoreboards 

• Delivery

Muskoka Timber Mills, Pizza Pizza,
Great West Life, Vidyard, EQ3, GVF
Group, Weston Forest, Payworks, The
Winnipeg Foundation, AMJ Campbell,
Clear Summit Group, and Elevator
One.

That takes care of the administra-
tion costs, so all donated funds go
directly to the charitable cause.
Whitelaw points out that these admin
funds come, not from the companies’
giving fund, but from marketing or
HR, “so we’re not taking away from
giving budgets.”

Whitelaw and Pender were also
determined to “connect the dots”. So
the Givesome app features one chari-
table project at a time – presented by
charity partners. Givesome has a team
that approves charity partners, and
the individual projects. The projects
usually can’t cost more than $500,
and the charities have 12 weeks after
receiving the funding to make a short
(45 seconds or so) video – shot on a
smart phone – available for distribu-
tion to everyone who helped fund the
project. That, says Whitelaw, means
the donors get first-hand information

Way More Than Skin Deep

Beauty attracts.
Beauty takes effort. 
Your fine car deserves our fine care

mitekautobody.com       519•578•2052 • 207 Centennial Court, Kitchener
OEM Certified & Approved
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about the direct impact of their donation.
Givesome also “levels the playing field,” says Whitelaw.

Donors – although he prefers the term “givers” – can give $2,
$5 or $10 to a project – no more. That means every gift is
equally crucial to the success of the project. It also creates
the opportunity for people who traditionally would not be
givers to get involved – students, people on lower incomes –
and people from countries usually seen as receivers, not
givers. There are Givesome donors from Haiti, and several
African countries. Says Whitelaw, “It really is this global com-
munity helping to support projects.” And projects on the app
are both national and international in scope.

Givesome has just completed its first year. According to its
website, givers have already funded almost $130,000 in proj-
ects. Whitelaw sees nothing but growth potential. “So as the

community grows and the average dollar donation grows,
then the project size will start to grow. I believe we will get
to the point where we’re funding $20,000 to $30,000 projects,
in a day.”

Whitelaw believes there will be many positive results
because of Givesome. First, he explains, “Our target audience
from the beginning has always been new givers.” In fact, he
believes that many people who give through the app will
move on to make larger donations to charities they connect
with.

He also believes he and his team can help charities learn
to connect in a much more powerful way with their potential
donors, by showing them the impact of their gifts.

As well, Givesome is working with large corporations –
including Great West Life – to allow employees to connect
much more strongly with corporate philanthropy, through a
new gift card program. The company buys Givesome gift
cards, which are given to employees, who then choose the
specific projects they want to support. Whitelaw notes that
there is already plenty of evidence that a significant number
of the employees continue to donate through Givesome,
using their own money.

In order to ensure that 100% of donated dollars goes to the
projects, Whiteland and Pender have created two entities.
The Givesome Foundation is a not for profit with a board of
directors (Whitelaw is executive director); Givesome Man-
agement Inc. is a for-profit company owned by Whitelaw and
Pender that works with companies on engagement and mar-
keting. Funds donated through the app go entirely to the

Jay Whitelaw speaks at a Giving event held in February 2018 while John Stixx from Fibernetics
looks on.

COVER STORY
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charities.
Whitelaw is anticipating exponential growth. “Our com-

munity is around 5,000 people who have downloaded the
Givesome app. The gift cards are driving our numbers up.”

Givesome is launching a new social media influencers
program later this year, offering their platform to prominent
people, who can promote their own charitable projects. “If
we can tap into all their markets, we’re going to grow a lot
of giving. That’s where I think we can be raising a tremen-
dous amount of money through donations every day.”

Whitelaw talks about Givesome’s future: “Our goal is to
become one of the largest, if not the largest, fundraising
platforms in Canada and potentially beyond. We want to do
that in very non-traditional ways – being project-based,
engagement-based, focused on the giver… We’re wanting
to grow big, not for the sake of growing big, but to show
that you can raise a lot of money from people who are not
very wealthy.”

Later this year, Givesome will introduce “10 to 1”, with
the goal (partnering with social media influencers) of hav-
ing 10 million people committed to giving $2 a week for a
year… “we would raise a billion dollars in a year.” x

x

supplies the lighting, has resulted in larger film projects
linked to the Commons Studio. They can now fill almost any
film need in the region, says Stretch. “The high quality
equipment is getting known to the GTA and Hamilton area
as well, having recently provided equipment for a Google
Toronto corporate project,” added Smith.

Smith and his partners came to conclusion that “this is
warranted here, in the city. [Kitchener] has just grown, so
much in the last few years, it’s just going to keep on grow-
ing, and media content in general is just expanding. You see
so many more businesses these days needing some online
content, hiring out their own in-house teams, not contract-
ing out more of our local companies. By doing that,” says
Smith, “we don’t have to compete with the same pricing
structure that rental houses in Toronto are dealing with,
[where] high overhead adds to their cost.”

With the Commons Studio and Lighthouse Equipment
partnership, “we are also able to cater to Toronto, Milton,
Hamilton, and some of the other projects and shows.” This
creates some really interesting opportunities for the city, and
the Commons Studio community. “There is no doubt, having
access to the right tools, will help drive awareness of the
local film industry in Waterloo Region,” adds DeGroot.
“Local workers are already regularly employed for film func-
tions to sort and deliver equipment for film sets. Co-op stu-
dents and volunteers are given unique opportunities to work
on small and large film projects, resulting in employment in
the film industry.”

“This is a community venture, and in equal measure, a
business venture,” adds Stretch. “We’re sharing our skills,
but part of it is, the part that we have been really successful
at, is the co-op side and the employment side,” continues
Smith. With their focus, they’re able to bring in co-op stu-
dents from local high schools, “we’re able to bring them out
onto larger shoots. They wouldn’t necessarily have access
to these positions, through other channels.”

Currently the studio and rental facility have a two-tier
pricing model, corporate and not for profit.  The group con-
tinues to accumulate gear and grow contacts. “That’s what
kind of made this partnership really interesting,” says Smith.
When you have the gear and contacts, getting people
employed/working “is the next logical step”. And isn’t that
what the Working Centre is all about?

STATE OF THE FILM ARTS
Commons Studio partnership gives young students a taste of
the Canadian film industry

BY JON ROHR

When the Working Centre’s outreach media division,
Commons Studio, moved to street level, a whole
new dynamic was created. “What changed,” says

Martin DeGroot, long time, half time associate at the studio,
“is that we now have the storefront and more people walk
in.” 

The Commons Studio was founded nine years ago by a
new Canadian who came to the region with film-making
skills. The Working Centre, a Kitchener not for profit oper-
ated by Joe and Stephanie Mancini, helped him find a
space, with a little desk in a corner down at 58 Queen St. S.
Kitchener. 

“When the founder stopped working there,” says Nathan
Stretch, Co-ordinator at the Commons Studio, who also
operates the housing initiative for the Working Centre, “we
knew we would have to keep it going. It’s a social benefit”.

The studio is a cooperative collaborative that provides
state of the art studio space, including editing suites, film
equipment and, more recently, lighting rental equipment
“as previously found in much larger cities,” Stretch adds.
The equipment is owned by a Toronto company, Lighthouse
Equipment Inc. and is “equal to that used by large motion
pictures,” adds Tony Smith, one of three partners of the
company. Smith and his partners work professionally on
film sets in Toronto and the Golden Horseshoe.

The two organizations have entered into an agreement,
where Commons Studio, working as a hub for the local film
community, provides access to professional equipment,
studio space and expertise to local film enthusiasts, both
professional and amateur. Working with Lighthouse, which

FEATURE STORY

From left, Martin DeGroot, Tony Smith, Nathan Stretch and daughter.
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People give to charity for many different reasons, but one
thing they all share is the desire to benefit causes they
care about and make a difference in the lives of others.

Opportunities abound for generous people to give to charity.
Large national and international organizations vie for dona-
tions, small local charities fundraise and, lately, direct appeals
through sites like GoFundMe have been thrown into the mix.
With so many people asking for money and so many opportu-
nities for us to be generous, how do we determine where it is
best to make a gift?  

Any time we are deciding where we want to give, it is
important that we choose a charity that aligns with our per-
sonal values. What do you care about the most? Where do
you think your money will have the greatest impact? Everyone
is going to have different ideas, concerns, and interests but a
little research will go a long way towards helping you find a
charity that does work that is consistent with the things you
care about most dearly.

If you know of a charity that might do work in the areas
you care about, check out their website and learn a little more
about what they do. Look at their mission and vision state-
ments and read some testimonials from donors and those
who have benefitted from their work. If it still sounds like
something of interest to you, give the charity a call and ask
them to tell you more about their work. Depending on the
organization, you might want to pay them a visit and see
what they do firsthand. Whatever your choice, you are more
likely to feel good and give more generously to an organiza-
tion you understand and believe in. 

Even after you are satisfied that a charity does good work
and aligns with your values, there are other things to consid-
er. Big, small, local, or international, there are thousands of
quality charities operating in Canada but they each have dif-
ferent strengths. When deciding what impact your donation
will have, it is important to understand not only which chari-

WHERE TO MAKE THE
BEST IMPACT

BY DARREN PRIES-KLASSEN

There are many factors to consider about the kind of impact
you want to make

ties are working in a particular space, but how they are
working in that space.  

Small charities can be nimble, meeting a variety of local
needs quickly while remaining personally connected to the
communities they serve. Large organizations, because of
their size and widespread brand recognition, can often utilize
economies of scale while engaging governments and the pri-
vate sector to address large scale problems. For example,
your local shelters may be best-positioned to make a mean-
ingful impact on homelessness in your city, whereas a large
multi-national charity might be best at responding to an
acute natural disaster or reaching people in need overseas. 

Consider a $10,000 gift given to two different charities.
First, imagine that money is given to a large charity, such as
a hospital foundation. Your gift will be appreciated and will
support better patient care, but your gift might have little visi-
ble impact on individuals in the short term. The very nature
of a hospital foundation is to provide support for a hospital
over the long term. Now, consider if that same donation were
given to a local food bank where it will presumably be used
to buy food for people in need. The donation has an immedi-
ate and tangible effect for local people who are hungry, but
unlike our hospital foundation example, the funds are likely
to be exhausted very quickly. While these two scenarios are
quite different, it is important to keep in mind that both have
their place. One is not better than the other. Donations to
both charities have a significant impact, but the timing and
immediacy of the impact varies. The charity you choose to
support depends entirely on the impact you want to make
and the things you are most passionate about. 

One of the most effective ways to get a clear picture of the
impact donations to a particular charity might have is to give
more than just our money. Learn by doing. Many charities
have a variety of volunteer opportunities. Spending some
time working directly with the organization you are interest-
ed in supporting will give you a front row seat to observe the
work of the charity and the impact it makes. A couple years
ago, my friend began volunteering with a breakfast program
in his community. Since then, he has done much more than
fry eggs and bacon and make toast. He has listened to per-
sonal stories of pain and hardship from people in his home-
town, which has only strengthened his resolve to reduce
poverty and homelessness. His giving has increased too.

The next time you’re deciding where you want to give, I
encourage you to strategically weigh the potential impact of
your donation. There are many factors to consider about the
kind of impact you want to make. It takes a bit of research

and a bit of soul searching, but
if you make the effort, your
generosity will make an
impact and keep with what is
important to you.

Darren Pries-Klassen is the Executive Director at

Abundance Canada, a nonprofit Foundation who

for over 40 years has helped Canadians to be

more efficient and effective with their charitable

giving, now or through their estate. To learn more

visit abundance.ca or call 1.800.772.3257.

x
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Because generosity changes everything
1.800.772.3257  |  abundance.ca

GROW YOUR IMPACT
You can grow your impact in the world  
with planned gifting solutions that o!er 
you advantages today and tomorrow.
Whether it’s a simple or more complex gi!, 
such as stocks or mutual funds, gi!s of 
insurance, gi!s in a will or setting up a family 
foundation, you can entrust Abundance 
Canada to help make your giving 
convenient and easy.

Our service is "exible and 100% 
donor-advised, and personal 
consultation is free, 
con#dential and with  
no obligation. 

To learn more, call 
1.800.772.3257 TODAY.

Abundance Canada is a non-
profit  assisting Canadians 
with their charitable  giving for over 40 
years.
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Tobi Day-Hamilton and two of her
colleagues at the University of
Waterloo’s Institute for Quantum

Computing had a vision. So did Scott
Higgins and his colleagues at HIP
Developments. It turns out, it was the
same vision – but they didn’t know
that until each talked to Waterloo
Mayor Dave Jaworsky.

Jaworsky did the introductions, and
the initial result is a fledgling not for
profit called “Launch”. The ultimate
result will be a four-plus-storey sci-
ence centre and place for exploration
in the heart of Uptown Waterloo.

It’s no secret that Waterloo has
become known as a – if not “the” –
tech centre of Canada. But Day-
Hamilton and her IQC colleagues
Angela Olano and Adele Newton felt

READY TO
LAUNCH

The result? Day-Hamilton and her
two colleagues have created
“Launch”, a not for profit to promote
STEAM (science, technology, engi-
neering, arts, and mathematics) stud-
ies to the young people of the region,
and to the community at large.

Note that it is STEAM, including
“Arts” – a development all the players
in this project emphasize.

Launch is already active, planning
and presenting events for students,
including a STEAM day for 100 to 150
kids from grades 6-8 to be held May
12 at the Centre for International
Government Innovation.  That, says
Day-Hamilton, will also serve as “the
launch party for Launch”.

But the ultimate goal is much,
much bigger – and that’s where HIP
Developments comes in. HIP is rede-
veloping the Old Post Office site in
Uptown Waterloo; Scott Higgins says
that four-plus floors of the new facili-
ty will be the new home of Launch.
He describes it as “our first Arena of
Creativity”, which will be “a perma-
nent home to several youth develop-
ment programs including Waterloo
Region Minor STEAM Association.”

Newton says the project is an
answer to everyone’s best hopes; “all
the stars aligned!”

Although the organization is now
sponsoring events, “Launch” is still in
count-down mode, with a board of
governance and an advisory board
being formed. And the opening of the
science centre is probably three-plus
years away. Higgins points out that
the Old Post Office project is still in
the approvals and design stage,
which may take up to a year, and
then he anticipates a construction

New Waterloo development will house
40,000 sq. ft. science centre

BY PAUL KNOWLES
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there was a crucial missing piece.
Waterloo doesn’t have what Vancou-
ver or San Jose do have – a place to
involve young children in the tech
world, and a showcase for the kinds
of tech innovation that are taking
place every day in the region.

Higgins had the same epiphany,
while visiting Vancouver’s “Science
World”. That, he realized, is “what
Waterloo needed.”

Day-Hamilton concurs: “Why don’t
we have one in Waterloo?”

From left, Scott Higgins of HIP Developments, Adele Newton of Launch, Joel Melloul of Melloul Blamey Construction,
and Tobi Day-Hamilton and Angela Oland of Launch.
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facility, located at the based of our new STRATA condo 
development, coming soon to Waterloo.

Learn more at launchwaterloo.ca

 

stratawaterloo.ca

launchwaterloo.ca

LAUNCH will be located at 
the base of the new STRATA 
condo development. Coming 
soon to Waterloo.

   

launch

 

lolaunch

 

Leading the vision f

 

Leading the vision f

 

orLeading the vision f

 

launch

 

a.coloertawlaunch

 

tinual shaping of our Ronthe c
, a hall of fame and rtionsinstalla

wth of our crort the gsuppor
e the whole ction wherA loca

. A placetaelebrc
UNCH — A placor LAs time fs time for LA’tI

eativa cr

 

ion.egtinual shaping of our R
xhibits thating eota, a hall of fame and r

ough ine thre culturtiveawth of our cr
y can gaommunite the whole c

eaies of our crorell the sto te t
v, innoo makee tUNCH — A plac

e communityeativ

 

case wt shoxhibits tha
e tivacertough in

ther and socially y can ga
.ee culturtiv

e and tav

.e community

   

e aearn morL

oming soon t, ctelopmendev
ed at, locayy, locafacilit
UNCH will be an ast. LAyonomec

elopmenevHIP D

 

a.coloertawt launche a

.looertaWo oming soon t
A cTTA cAATt the based of our new STR

ounding 40,000 sq fUNCH will be an ast
or the innoe fe for the innotocae advtts is a passionaelopmen

 

ondo A c
-"oor e, !vtounding 40,000 sq f

e tivavor the inno

                 



18 | w w w . e x c h a n g e m a g a z i n e . c o m

In 2015, Mary D’Alton faced one of the toughest assign-
ments of her life – she had to tell the 200 or so staff mem-
bers at the Waterloo Inn that the place had been sold, and

their positions were all terminated. She recalls telling them,
“You are not your job,” trying to assure them that there could
be a positive future for them even if their employment situa-
tion was changing dramatically.

Of course, the same was true for D’Alton, herself. She had
been President and Managing Director of the Waterloo Inn

IT’S ALL ABOUT 
LEARNING
Nutrition for Learning tackles solving hunger as a means to an
educational end

BY PAUL KNOWLES

2018 CHARITABLE GIFT GIVING 

period of two and a half years or so.
That gives the Launch volunteers time to formulate a

financial plan – and there is no doubt that a 40,000 square
foot science exploration centre is going to be expensive. HIP
Developments have made a “significant” initial contribution,
and Higgins anticipates ongoing financial donations, but
when the time comes, the centre will either be a tenant or a
condo-style owner of the new facility.

There are plenty of details to be worked out, but the
shared vision is clear. As Higgins notes, with rare excep-
tions, the tech culture in Waterloo seems to start at the uni-
versity level, and continue on up.

That is way too late, agree all involved in Launch, if there
is truly to be a STEAM culture in the region.

Both Day-Hamilton and Higgins point to sports, especially
(this being Canada, after all) to hockey. Canadian kids get
involved in hockey at a very early age, and it becomes part
of the culture. The Launch initiators want the same for tech.
As Higgins says, “We have to get down to that kid level, and
make it easy for parents to get their kids involved.”

Day-Hamilton agrees, and says that it will take some inno-
vative thinking. “This will not be a traditional science centre.
We want to put the model on its head, to create a culture
through programming, where parents have an opportunity to
get their kids involved in science and technology at a really
young age. We want to make it part of the Canadian culture.”

Newton adds that Launch will not be reinventing the
wheel. “There already are a good number of science pro-
grams for kids,” she points out, including a STEAM event for
young girls that she and Mayor Jaworsky were involved in,
late in 2017. “We’re tying those together, so people are really
aware of them.” So the goal of Launch is to integrate existing
programs into a larger matrix, which also involves develop-
ing new programs.

Day-Hamilton also notes that a centre for science will cre-
ate exposure for the exciting work that is going on in the
region – a showplace for the creators whose work deserves
to be acknowledged.

In all, when Launch opens at the Old Post Office building,

there will be “a chance for everyone to participate,” she
says, and a platform from which Launch can “reach out to
underrepresented groups.”

When the three IQC colleagues first began envisioning a
Launch centre, says Day-Hamilton, the time-line to realiza-
tion was assumed to be about 10 years. But now, “with HIP’s
partnership, we’re looking at a 3 to 4 year timeline.”

The new organization will require a lot of volunteer effort,
and will need role models – women and men involved in
tech who are willing to mentor young people. “We’re also,”
says Day-Hamilton, “going to need some money.”

Newton believes the region’s tech community is ready to
support Launch. “People are really wiling to step up,” to give
time, expertise, and funding.

Day-Hamilton says that the program will provide an
important resource to the community, beyond the facility
itself. “The largest challenge we have in this region is talent
– we want to start from an early age, developing the talent
right here.”

She adds, “We’re a small part of the vision, to position
Waterloo Region as the creative capital of Canada.” x

SUPPORT - ENERGIZE - EDUCATE
For more information call 519•749•1441 or visit www.cffb.ca

20YEARS

April 27, 2018
In 1997/98 John Fast founded the CFFB. This year he returns to our Centre to
share 20 years of learned best practices in Family Businesses across North America. 
Returning to the foundational principles that have proven to predict success for
family business ownership – he will guide our members and guests in a ‘Return to
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and power. This is a CFFB breakfast event, 7am - 10am, Bingemans Embassy Rm.
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Unleashing the Hidden Power
of Family Firms
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A donor-directed bequest can be designated to a specific school, program or award and 
can provide financial and tax benefits to you and your family.

Or contact the 519-748-5220 ext. 3285 or giving@conestoga.on.ca
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Mary D’Alton now heads Nutrition for Learning

Conference Hotel since 2000, but her job was also over.
So D’Alton set out to find her own future – and in the

process, has made an immediate impact on the lives of
thousands of other people. Because since leaving the Water-
loo Inn, D’Alton has stepped in to lead Nutrition for Learn-
ing, the program that provides millions of meals to Waterloo
Region students.

This came about because shortly after leaving the Water-
loo Inn, D’Alton – already known for her volunteer activities
in the community – was recruited as a volunteer for Nutri-
tion for Learning. Five weeks into that volunteer stint, she
was asked to become interim CEO, and she agreed – not as
a volunteer, but on contract. She’s been in that position for
16 months, and will continue for the foreseeable future.

The numbers involved in Nutrition for Learning are aston-
ishing. The organization feeds 23,000 students, every day, in
122 schools in the region (with at least eight more asking for
Nutrition for Learning programs). D’Alton says that “it takes
an army” to operate on this scale – 1100 volunteers daily,
from a total volunteer roster of about 2,500. ”We totally rely
on volunteers,” she says.

Surprisingly, given our country’s reputation for social
services, Canada is “one of the few western countries that
don’t have a food program in schools,” says D’Alton. Nutri-
tion for Learning works exclusively in Waterloo Region.

The organization employs seven full time and one part
time staff members, facilitating a program that provided a
mind-boggling 2.6 million meals in the last full school year.
“I give great credit to the team I’m working with and to our

board members,” says D’Alton.
The CEO stresses that although the program’s name

starts with “Nutrition,” the key is actually the “Learning”
component.

And she suggests an unlikely illustration of her point –
the Snickers commercial in which feeble characters (such
as Mr. Bean’s Rowan Atkinson) are transformed back into
capable characters after they eat the candy bar. She’s not
promoting sugar highs – but D’Alton is underlining the fact
that kids who are hungry aren’t able to perform well in the
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She is very focused on this one
goal. “I’m not here to retrain parents,”
she insists. “I’m here to be a conduit
to get good food to kids.”

In order to fulfill that very large
mandate, Nutrition for Learning has a
number of diverse programs. Some
schools have breakfast programs,
where the children can sit down and
eat; others have “grab and go” bas-
kets of nutritious food (21 different
items) available as they arrive at
school.

In some cases, the organization
gives money to the schools, which
run the program themselves, includ-
ing buying the food products. “In most
cases,” though, “we do the buying and
give it to the schools.” D’Alton says
the program is always tailored to the
needs of the individual school – there
is “no cookie cutter” model followed
across the board.

That’s because not only are the
needs different, from school to
school, but so are the physical struc-
tures. Older schools may have no
kitchen or cafeteria, so that has to be
taken into account.

D’Alton says the program is pro-
ducing amazing results. The anecdot-
al feedback from teachers, principals,
and caretakers is “extraordinary,” she
says.

And the collateral “teaching oppor-
tunities” abound. Kids learn about
hygiene – washing their hands, for
instance – and about helping others.
D’Alton tells of one child who was
using the program, to the shock of the
parent, who insisted it was not neces-
sary. It turned out that the child was
indeed well fed at home – but was
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To fi nd out more, contact Sharon McKay-Todd 
519-888-4567, ext. 35413, or smckayto@uwaterloo.ca
uwaterloo.ca/support/planned-giving
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classroom.
That’s why, while the original focus of Nutrition for Learning (which started in

1997) may have been to feed kids from homes where nutritious food was not
available for economic reasons, today, any kid who wants a meal gets one. D’Al-
ton points out there are many reasons why kids may be hungry, not simply
because of poverty, although that continues. Children may rush out without
breakfast; they may spend pre-school hours with a sitter or in an early morning
day care, where food is not provided; they may (being kids) lose or throw out
food they don’t like.

She doesn’t care why they are hungry – she only cares that they get fed, so
they are able to learn at their full capacity.

“Nutrition for Learning is not only about kids who have no money, getting
food,” says D’Alton. “We’re concerned that no child is prevented from learning
because they’re hungry. We cross all the socio-economic categories.”

Nutrition for Learning volunteer Parminder Bains, left,
shown with Mary D’Alton, at Cedarbrae School in
Waterloo, where Bains prepares nutritional breakfasts
for over a dozen school children.
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attending the Nutrition for Learning
program to support a friend who did-
n’t want to feel alone at the breakfast.

The program, currently available to
about three-quarters of Waterloo
Region students – in both school
boards – has a $1.5 million budget…
which D’Alton is quick to point out is
not enough, since there are still about
30% of schools in the region without
the program. Funding comes from the
Ontario Ministry of Children and
Youth Services, through the local
YMCA organization, and from “some
of the most extraordinary and diverse
corporate partners,” according to
D’Alton, “all these people who are
really committed to the cause.”

D’Alton is one of those people. As
a volunteer throughout her life, she
has been in situations where she has
seen people lose hope – and thus give
up any effort to have a meaningful or
satisfying life. She has noticed that
the issue of food has too often been
at the heart of these struggles. So
Nutrition for Learning, she believes,
gives kids “a fighting chance….
Teachers will tell you, you can’t even
get them to think or talk to you if
they’re hungry.”

She’s also on board to give Nutri-
tion for Learning a fighting chance,
and part of that challenge involves
fundraising. D’Alton has high praise
for her corporate supporters, but she
also admits that there is one area
which is very difficult to fund –
“Nobody wants to give you money to
hire staff.” She believes the organiza-
tion needs one or two community
development officers, but available
funding goes almost entirely to pro-
curement of food.

She expects to be involved with the
program for the near future. The job
suits her, she says – “It’s not a big
change for me. I’m still taking care of
people.” And she believes that after
her success in the corporate world, “If
an opportunity arises where I can
help out, I answer the call.”

She says that her job does include
developing a successful, succession
plan. “Part of the process will be
looking for the right people, who can
take this to the next level.” But she
promises, “I will never leave until it’s
okay.”

Connect with your community while you invest in the 
business you’ve worked hard to build. A professional 
financial advisor can help you find the best way to 
make charitable donations. With a plan, everybody 
wins. 

Advocis members can help you achieve your financial 
goals with your best interests in mind. 

 Are you among them?

LAST YEAR 

57% OF  
BABY  
BOOMERS 
WERE ONGOING  
DONORS TO  
CHARITY.*  

*Public Interest Registry and Nonprofit Tech for Good, 2017 Global Trends in Giving report 
Advocis® is a registered trademark of The Financial Advisors Association of Canada.

Find an Advocis member 
advisor at ouradvisor.ca
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Waterloo Region’s House of Friendship operates one
of the most diverse social service programs in the
area. Through 20 individual programs, and a

budget of $9 million, House of Friendship serves almost
45,000 people, employing 170 team members, and involv-
ing 1,000 volunteers.

But while the organization – which will mark its 80th
anniversary next year – is meeting needs right across the
spectrum of community challenges, there is no doubt that
one has risen as a priority in the last year – the opioid cri-
sis. House of Friendship has mobilized a number of pro-
grams to try to meet this need, but in recent months have
realized that even their most current plans did not go far
enough.

Less than a year ago, House of Friendship launched a
capital campaign called “Close to Home”, to create a place
for men’s residential treatment services. House of Friend-
ship Executive Director John Neufeld told Exchange that the
campaign was dubbed “Close to Home,” not referring to
House of Friendship as “Home”, but reflecting the sobering
reality that struggles with addiction are “close to home” for
everyone. The campaign allowed House of Friendship to
purchase a Cambridge facility that once housed Haven
House, and to begin a plan to repurpose and renovate the
building.

But Neufeld explains that even as the campaign unfold-
ed, the need continued to grow. “Over the fall, while wait-
ing on approval for provincial capital funding, we saw the
need continue to grow, in the midst of the opioid crisis.”

It became apparent that the moment the new facility
opened, it would be full, “without room to expand services
in the future.” So Neufeld has announced, “We are com-
pelled to dream bigger. We are now expanding our renova-
tion plans to add an additional floor.”

A statement from House of Friendship says, “While the
purpose of this facility continues to be men’s residential
addiction treatment, as well as day treatment for men and
women, this larger facility will allow us to be prepared to
meet future needs.”

The new facility is expected to be ready for move-in in
early summer of 2019. House of Friendship has now raised
$1.6 million of its $2 million goal.

The expanded Cambridge project is not the sole program
through which House of Friendship is taking on the opioid
crisis. Last Fall, the agency received the largest chunk of
$1.3 million in funding given to Waterloo Region, through
the Waterloo-Wellington Local Health Integrated Network,
as part of Ontario’s strategy to prevent opioid addiction and
overdose. House of Friendship received $809,800 for pro-
grams including day treatment and outreach for pregnant
women struggling with substance abuse; residential addic-
tions treatment expansion and enhancement; and two new

Rapid Access Addiction Clinics, intended to serve residents
across the Region. 

The Rapid Access Clinics are located in Kitchener and
Cambridge, each staffed with an addictions physician, peer
support worker and counsellor with expertise in community
withdrawal management. Each clinic will operate two days
a week within the two communities. 

And in late March of 2018, it was announced that the
House of Friendship and St. Mary’s Hospital will integrate
addiction counselling services in a plan approved by the
Waterloo-Wellington Local Integration Health Network.
Addiction counselling services currently provided by St.
Mary’s will be transferred to House of Friendship.

A release from the two organizations notes several
improvements engendered by the development:

• “Ensuring that existing services are maintained while
increasing the ability to meet the more complex and varied
needs of our community;”

• “Increasing access to addiction counselling services for
men, women and their families, within the Region of Waterloo,
with the addition of Cambridge;”

• “Providing increased ability for service participants to tran-
sition between different services and levels of care;” and

• “Minimizing the duplication of services within our commu-
nity.”

As of June 1, House of Friendship will now provide these
addiction counselling services to men, women and their
families within Waterloo Region who suffer from problemat-
ic substance abuse, including alcohol and drugs, as well as
problem gambling.

“We’re looking forward towards working with St. Mary’s
General Hospital to ensure continuity of care for counselling
clients,” said Pam McIntosh, Addiction Services Director, at
House of Friendship.

House of Friendship continues to be involved in commu-
nity and social service, across the gamut of community chal-
lenges. As of last year, House of Friendship is the lead
agency for the Family Outreach Program, providing services
to families with children living with low income, in every
municipality in the Region, both in the cities and in the
townships. The goal is to meet needs, right across the
region. “If you’re struggling,” says Neufeld, “where you live
really doesn’t matter to us.” 

FACILITY EXPANDED 
BEFORE IT’S BUILT
House of Friendship adds capacity to addiction centre

BY PAUL KNOWLES

House of Friendship’s John Neufeld

x
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COMMITTED TO THE 
COMMUNITY TODAY
Supporting KidsAbility for the Future

Rob Way first became involved with KidsAbility after years of being a volun-
teer with other organizations in the Kitchener and Waterloo area. When he
took his role as a member of the Board of Directors he knew that KidsAbil-

ity was a special place. It was more than a charity doing work in the community
– KidsAbility was a community. 

Since then, Rob and his wife Michele have made the events and activities of
KidsAbility an integral part of their family life. Their sons Colin and Corey have
also.  It has become an extension of their family. That is why Rob and Michele
decided to include a gift to KidsAbility in their will. 

“We were both brought up in families that felt that giving back to the commu-
nity was important,” says Rob of their inspiration to give. “KidsAbility does such
great work in the place that we call home. When we as a family became
involved, it was something that we felt was a natural way to provide a gift for
the future.”

Rob continues, “We call it ‘beyond giving.’ Yes, we give in life as many people
do, but we want to go beyond our regular donations. We want to do more and
go beyond our commitment so that our support lasts beyond our own lives.” 

One of the events that was a truly transformational activity for the Way family
to be “involved” with was Oh Christmas Free, which takes place in December.
This day is a ”drop in” caregiving opportunity that provides parents who are car-
ing for children with special needs support for the day so that they can be free to
get ready for the holiday season. 

For Rob and Michele, it has become an important day in their own holiday
activities. “We all take part and it is not only rewarding but a lot of fun. Our sons
have often taken their place in the ‘bouncy castle’ to help kids enjoy themselves.
I think they are having more fun than the kids,” says Rob. 

Like many that have given this type of gift to KidsAbility, Rob and Michele
have not designated their gift to a specific area of programming or service. They
feel that the organization will know best where to direct the funds once they are
received. 

“For us, we are building not only a legacy for KidsAbility but also one for our
family – our sons and their families,” says Rob. “We feel that each of us, in our
own way, should try and make a difference,” he continues, “and supporting the
work of KidsAbility – an organization that does such great work and helps so
many – is one way for us to accomplish that goal.

A KPMG 2018 CHARITABLE GIFT GIVING  FEATURE

BY PAUL KNOWLES

Since 1984, the Kitchener Water-
loo Community Foundation has
been collaborating with funders

and partners to identify and meet the
current and future needs of our com-
munity. In March, the organization
announced “the launch of a refreshed
brand that builds on the core values of
our organization, yet better aligns
with our willingness to engage in new
and exciting ways with the communi-
ty.” A release from KWCF stated, “Our
new logo has been designed to reflect
the diversity of our community so

everyone can see themselves con-
nected to the KWCF. The arcs and
shapes in the image represent the
people and organizations that togeth-
er create an abstracted thumbprint –
symbolizing the ability for everyone to
‘make their mark’ in the community
and leave a lasting impression.”

The community foundation also
announced a new tagline: “Do More
Good. Forever. Together.” A state-
ment from Elizabeth Heald, KWCF
President and CEO, added, “It incorpo-
rates the key elements of the unique
position we hold within the communi-
ty. Our donors have the chance to
assist individuals and organizations
throughout our community while
building a legacy – forever.”

The Foundation sought feedback
from donors, organizations who
received grants through the KWCF,
and volunteers, in formulating what is
termed “refined and strengthened”

IT’S A “BRAND”
NEW DAY AT
THE KW 
COMMUNITY
FOUNDATION

Michele and Rob Way and sons.

Continued on page 24



Also improved are the ICU, Medicine and Mental Health
floors that have technology embedded for patient and prac-
titioner safety. Hand washing stations are prevalent
throughout the new facility, as disease control redundancies
are designed in airflow control, which is also used as an
invisible barrier to the spread of germs.

Once completed, the Phase 3 Legacy Redevelopment will
begin, which entails a 150,000 square foot renovation to the
original building, adding 100 beds, surgery facilities, rehab
Diagnostic Imaging and a laboratory.

One hundred businesses are being sought to contribute
$50,000 each, to help with the public campaign. The amount
can be paid over a five-year pledge period.

vision and mission statements. The new mission is: “Creat-
ing caring communities where everyone thrives. The new
vision statement is: ” Making it easy for people to do more
good.”

“This is an exciting time for us,” added Heald. “While our
commitment to building assets and providing leadership in
the community we serve will not change, there is incredible
potential to enable social capital and develop creative for-
ward-thinking innovative solutions for place-based philan-
thropy. Our new branding positions us for those opportuni-
ties. “We hope you like our fresh new look! Over the com-
ing weeks and months you will notice more updates as we
continue to evolve in our efforts to help individuals and
organizations in our community do more good. We encour-
age you to visit our website at www.kwcf.ca to learn more
about how you can partner with the KWCF. Together we
can invest with impact. “ Heald became President and CEO
of the KWCF in August of 2017, succeeding Rosemary
Smith, who stepped down in late 2016. Before taking up the
Foundation’s reins, Heald worked in leadership roles at
Scotiabank. She co-founded Kawasaki Disease Canada in
2014, a national charity, after her young son Dylan died
suddenly and without warning of any illness. She has also
volunteered for several not-for-profit organizations, includ-
ing St. Mary’s General Hospital, Kitchener-Waterloo Art
Gallery, and KidsAbility. 
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Many may not know this about our health care sys-
tem:  that the Cambridge, Memorial Hospital (CMH)
is a medical teaching hospital affiliated with

McMaster University’s DeGroote School of Medicine. “We
are a teaching site for general surgery, orthopaedic surgery
and anesthesia,” said John Fabiano, Project Manager, Con-
struction. “Our new Medical Education Campus will provide
training space and videoconferencing facilities to enhance
CMH’s caregivers’ knowledge and skills. Residents train
here, and our Chief of Staff, Dr. Kunuk Rhee, is working
hard to build a culture to encourage them to stay here.” The
state of the art, medical facility also trains nursing students
from Conestoga College nursing program. 

CMH is on the last stage of Phase 2, New Patient Wing, a
250,000 sq. ft. new wing that will increase the hospital by
40% and the number of beds from 142 to 197. The new
wing includes a Emergency Department, eight amazing
operating rooms, warm and comfortable birthing suites
with a dedicated caesarean operating room, with additional
capacity in case of needed life support design for twins.

A KPMG 2018 CHARITABLE GIFT GIVING  FEATURE

WATERLOO REGION’S
TEACHING HOSPITAL
SEEKING 100 CARING
BUSINESSES

WHY DO PEOPLE GIVE?
WHAT DO THEY GIVE? 

Construction Project Manager John Fabiano describes the state of the art, Caesarean
surgery room, part of the new birthing unit at the Cambridge Memorial Hospital.

These are really big questions, with as many answers as
there are people on the planet earth. Our hypothesis is
that giving originates from an individual having an inti-

mate and emotional connection with a societal need. For the
last six years Exchange Magazine, working with the Canadian
Association of Gift Planner membership and other private
NFP’s, has sought to raise the awareness, initially about the
“how’s of giving”, but that quickly evolved into a complete
focus on the why’s of giving.  

Exchange works with many in the not for profit industry in
Waterloo Region and Guelph, who are very mindful of the need
for business to step up and invest in their community. Busi-
nesses which employ workers from the community, or bring
them into the community, must be mindful of the community’s
needs. And in their mindfulness, they should engage with a
business model that includes financial and resource support to
that community. A sustainable, knowledge focused, healthy
and productive workforce is in every business’s best interest,
whether a local generational family, limited partnership or
global business. We all know markets shift, and because of
those shifts, maintaining a healthy and responsive community
is certainly  an investment worth making. 

BY EXCHANGE MAGAZINE

BY JON ROHR

Business support has made this community what it is

Phase 2 of expansion underway, Phase 3 is next.

Brand New Day - Continued from page 23
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issues, and the second, the marketing risk – that you’re
working on a problem nobody cares about, no one wants
that solution, and “starts-ups don’t have a lot of money to
educate consumers into wanting” as there is no pent-up
demand.

Smith’s realization is that if you solve an “important prob-
lem”, the market risk is gone. “You just have the risk to make
it work,” he says, so “half the risk is gone”. Marketing risk is
a major reason why businesses
fail. “You need not engage in an
elaborate charade, persuading
investors that there is a market.
You will just say what the market
is, and the investor will say, ‘ah,
yes, bet you can’t solve it’, where
you will say, ‘I already have’.”

It is easier to finance a new
company solving a very impor-
tant problem, than less impor-
tant ones, because the investors’
risk-reward-ratio will change dramatically. With half the risk
gone, the reward can be enormous.

“This is classic,” Smith says.  “We’re not inventing any-
thing new here, this is root logic, I think it is why it’s got  a
lot of traction, and then people recognized, for all of its obvi-
ous importance, it’s been ignored.” 

Why are important problems ignored? Smith gives two
reasons; 1) young adults don’t have the depth of knowledge
that years of life experience bring and 2) they have a tenden-
cy to be overwhelmed by the “hype machine, from large
companies, that seem to suggest that all the big problems
belong to the big powerful companies and they are left, if
they are going to do a start-up, with all the other lesser-
problems that others care not to solve.” 

The Problem Lab will “draw attention to billion dollar
problems,” says Smith. “They are legitimate, and we will help
students recognize them, we will help the students under-
stand them, and to the student teams that will best under-

stand it, we have R&D money for them to draw on”.
Mike Lazaridis and Doug Fregin are the founders of

Research In Motion, which later became BlackBerry, and cur-
rently both are principals of Quantum Valley Investments.
Through a Quantum Valley donation of $300,000, the two
area philanthropist focus their support on higher education,
in particular scientific innovation. The money given will pri-
marily be used to support the Quantum Valley Investments’
Problem Pitch Competition. Competitions will become regu-

lar events on the UW campus,
much like the Velocity Fund
Finals pitch competitions. Win-
ners of the Quantum Valley
Investments Problem Pitch
Competitions will share a prize
pool of between $10,000 and
$20,000 to invest in research
and development related to
their chosen problem. 

Some of the important prob-
lems that the Problem Lab will

be drawing students’ attention to include the huge opportu-
nity in non-lethal force weapons.  “It’s a huge market, multi-
billion dollars, with extreme limitations to the solutions
which barely work.”  Another is  “fake news, and incorrect
information”. Fake news, says Smith, “is only a small part of
a bigger problem. It’s another multi-billion dollar endeavour.”
To be able to stop people from been lied to or misled, con-
fused by incorrect bogus or made up information, “has a
huge social consequence.”

Smith asks the poignant question, “what does a history of
problems tell you?” His answer is not surprising, that “not to
much is new, as it just comes back and you cycle forward.”
He notes that on the return trip, “sometimes the problem
comes back more viciously... I watched how social media has
been used around the world by authoritarian governments to
control their populations … going back to high school, I read
George Orwell’s 1984”

“Oh, my,” he says. “Orwell, just got the date wrong.” x

MAKING A DIFFERENCE

Together we can do more.

THIS IS FOR 
ALL OF US.
CMH is the cornerstone of our community.  
Help us put the best tools possible in the  
hands of our doctors, nurses and sta!. 
To donate call: 519-740-4966  
or visit www.cmhfoundation.ca

#wecarecmh

Entrepreneurs in the start-up phase, “should be
doing something dramatically better than what is
out there. And the only way you can do that is by

solving an important problem. Identify it, and
then understand it before you leap into action

and then fail to solve it.”

Problem Lab’s Larry Smith – Continued from page 30 
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Abundance Canada
50 Kent Ave | Kitchener | ON | N2G 3R1

Marlow Gingerich, Gift Planning Consultant
mgingerich@abundance.ca

David Barker, Gift Planning Consultant, dbarker@abundance.ca
Sherri Grosz, Gift Planning Consultant, sgrosz@abundance.ca

Pamela Miles, Director of Gift Planning, pmiles@abundance.ca
Barbara Chambers, Director of Communications

bchambers@abundance.ca
519-745-7821

www.abundance.ca

Brantwood Community Services
25 Bell Lane | Brantford | ON | N3T 1E1

Bruce Mackenzie, Fundraising Development Co-ordinator
brucemackenzie2@gmail.com | 519-753-2658

Christian Stewardship Services
1574 Eagle Street N. | Cambridge | ON | N3H 4S5

Rob Vandebelt, Fund Manager and Stewardship Consultant
robv@csservices.ca | 800-267-8890

www.csservices.ca

Diabetes Canada
1400-522 University Ave | Toronto |ON | M5G 2R5

Barbara Celinska, Senior Account Manager, Community Development
babara.celinska@diabetes.ca | 416-408-7208

www.diabetes.ca

Georgian College
76 Lanark Cres | Kitchener | ON | N2N 2R7

Kate Dalgleish, Senior Manager, Development
kmdalgleish86@gmail.com | 647-876-4213

www.georgiancollege.ca

Meaford Hospital Foundation
229 Nelson St W | Meaford | ON | N4L1A3

Jennifer Wright, Executive Director
jenwright@gbhs.on.ca | 519-538-1311 x 4208

www.mhfoundation.ca

Welcome to the 2018 Charitable Gift Giving Guide pro-
duced in collaboration with the Canadian Association of
Gift Planners (CAGP) and Exchange Magazine. The pur-
pose of the CAGP is to support philanthropy by fostering
the development and growth of gift planning in Canada.
The Waterloo-Wellington Leave-A-Legacy program works
hand in hand with professional advisors in will and estate
planning as well as with charities to encourage well
planned and managed charitable giving. You can make a
difference in the lives that follow with just a little planning
today. For more information please visit leavealegacy.ca.

Heather Curran
2018 Leave A Legacy Waterloo-Wellington Chair,

Canadian Association of Gift Planners

COMMUNITY SUPPORT
CONNECTIONS - MEALS ON
WHEELS AND MORE:
We believe everyone should be able
to live in their own home. We work
with hundreds of volunteers to
serve thousands of our most

vulnerable neighbors by delivering meals, providing rides to medical
appointments and much more. CSC functions as a centralized source
for community home support services in Waterloo Region. We support
each and every one of our clients and volunteers, fostering a
community where everyone feels at home – valued, connected and
empowered.

Rosalind Horne| Director of Engagement and Responsiveness
61 Woolwich Street North, Breslau On N0B 1M0 | 519-772-8787

www.communitysupportconnections.org

KidsAbility:
When your estate plans include
KidsAbility, you are investing in the
future of children and youth with
special needs. Including KidsAbility

in your will not only enriches the lives of many but creates a lasting
legacy for you and your family. Last year, KidsAbility provided life-
changing therapy and support services to nearly 7,000 children in
Waterloo Region and Guelph Wellington. Your gift will help to make the
future bright.

Heather Curran, Senior Development Officer | hcurran@kidsability.ca
500 Hallmark Drive, Waterloo, ON |N2K 3P5

519.886.8886 x1399 |www.kidsability.ca

Grand River Conservation
Foundation
By supporting environmental
work of the GRCA, the Grand
River Conservation Foundation

enriches the natural values of the Grand River watershed and
encourages people to enjoy and learn from the outdoors. For fifty-three
years, donors have helped kids attend outdoor education programs,
built and cared for trails and nature centres, planted thousands of trees
and offered funding to groups and students taking on their own
conservation projects. If you love the outdoors and want to help
protect it for future generations, we invite you to learn more!

Sara Wilbur, CFRE, Executive Director
400 Clyde Road, PO Box 729, Cambridge, ON, N1R 5W6

swilbur@grandriver.ca
(519) 621-2763 x2272

www.grcf.ca

THE CAMBRIDGE MEMORIAL
HOSPITAL FOUNDATION
The Cambridge Memorial
Hospital Foundation is committed
to raising funds to help provide
you with exceptional healthcare.

Cambridge Memorial Hospital is the cornerstone of our community.
We see hundreds of people through our doors every day, but numbers
only tell part of our story. The new Cambridge Memorial Hospital is a
game changer for Cambridge & North Dumfries providing our families,
friends and neighbours with top notch facilities matched only by the
talent, compassion and care within our walls. Every gift makes a
difference. Help us put the best tools possible in the hands of our
doctors, nurses and staff. Together we can do so much more.
Charitable registration 11882 6288 RR0001

700 Coronation Blvd., Cambridge ON N1R 3G2,
519-740-4966

foundation@cmh.org
www.cmhfoundation.ca
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St. John's-Kilmarnock School
2201 Shantz Station Rd | Breslau | ON | N0B 1M0

Ian Watt, Deputy Head of School
iwatt@sjkschool.org | 519-648-2183

www.sjkschool.org

Owen Sound Regional Hospital Foundation
Box 1001, 1800 8th Street E | Owen Sound | ON | N4K 6H6

Willard VanderPloeg, Development Officer
wvanderploeg@oshfoundation.ca | 519-372-3925

www.oshfoundation.ca

United Way Brant
125 Morrell St, Brantford, ON, N3T 4J9

Heather Masters, Leadership Giving Resource Officer
heather@brantunitedway.org | 519-752-7848 x213

www.brantunitedway.org

United Way Perth-Huron
32 Erie St | Stratford | ON | N5A 2M4

Susan Faber, Director of Communications
sfaber@perthhuron.unitedway.ca | 519-271-2978

www.perthhuron.unitedway.ca

United Way of Guelph, Wellngton Dufferin
5 Westmount Rd. | Orangeville | ON | N1H 5J2

Brenda Carson, Campaign Director
jen@uwcambridge.on.ca | 519-621-1030 | www.uwcambridge.on.ca

United Way Waterloo Region Communities
102-135 Thompson Dr | Cambridge | ON |, N1T 2E4

Jen Langdon, Individual Giving Officer
jen@uwcambridge.on.ca

www.uwaywrc.ca

University of Guelph
50 Stone Rd E | Guelph |ON | N1G 2W1

Jayne Whitfield, Manager, Gift Planning
whitfiej@uoguelph.ca | 226-606-3144

www.uoguelph.ca

University of Waterloo
200 University Avenue W. | Waterloo | ON | N2L 3G1

Sharon McKay-Todd, Associate Director, Planned Giving
smckaytodd@uwaterloo.ca | 519-888-4567 x35413

Andrea Olson, Associate Director, Planned Giving
andrea.olson@uwaterloo.ca | 519-888-4567

Joanne Stewart, Development Officer, Planned Giving
jm4stewa@uwaterloo.ca | 519-888-4567 x37040

www.uwaterloo.ca

YMCA Kitchener-Waterloo
153 Frederick St. | Kitchener | ON | N2H 2M2

Jessica Wroblewski, “Manager, Major Gifts & Planned Giving”
jessica.wroblewski@ywcakw.on.ca | 5519-576-8856 x110 |

www.ywcakw.on.ca

KW Counselling Services
KW Counselling Services is a
multiservice agency offering
counselling supports to
individuals, couples and

families in the Waterloo Region. Our Walk In Counselling Clinic is open
each Thursday from noon-6pm. In addition to our counselling work we
offer a variety of parenting education workshops (Parenting with
Passion), the www.parentingnow.ca website, leadership training and
outreach for members of the multicultural community, and supports for
the LGBTQ+ community (OK2BME). We are proud to have been
supporting children, youth and families in this community since 1950.

Leslie Josling, Executive Director,
480 Charles Street, East Kitchener, ON N2G 4K5

519.884.0000, info@kwcounselling.com
www.kwcounselling.com

MennoHomes provides
affordable rental housing
throughout Waterloo Region

for households with low incomes. We believe in the life-changing
impact of quality affordable housing for children, families, and seniors.
Please contact us to learn how your financial support will build a
stronger community for everyone.

Dan Driedger, Executive Director ddriedger@mennohomes.com
226-476-2535

202-50 Kent Ave. Kitchener, ON N2G 3R1
www.mennohomes.com

NUTRITION FOR LEARNING:
Every student deserves to have
access to the nutrition they need to
focus on learning while in the
classroom. Nutrition for Learning
supports 144 programs in French

Public School Board, The Waterloo District School Board and the
Waterloo Catholic District School Board and is committed to serving
over 20,000 students every day in our community. Charitable
Registration # 880648142RR0001

Mary D’Alton, Executive Director, 519-624-5744 x 221
mdalton@nutritionforlearning.ca

Brian Banks, Development Officer, 519-624-5744 x 225
bbanks@nutritionforlearning.ca

495 Waydom Drive Unit 2 Ayr, Ontario N0B 1E0
www.nutritionforlearning.ca

LEAVE A LEGACY™ is a national, community-based public
awareness campaign of CAGP that encourages people to leave a

gift through their will or another planned giving vehicle to a charity
or cause that is meaningful to them.



ALLAN SAUDER, MENNONITE ECONOMIC Develop-
ment Associates’ longest serving presi-
dent will retire at year-end, initiating
an orderly leadership transition
process which will take place over the
balance of 2018. The board of directors
will begin a global search to select a
new leader. “My 31-year career with
MEDA has been a wonderful experi-
ence and has given me opportunities
that I would not exchange for any
other. I am so grateful for the support I
have received over the years from the
board of directors, colleagues on the
MEDA staff, partners, clients and the
international development community
in general.” Sauder said. “As I look
back, I am proud of the impact and
growth that the MEDA team has been
able to achieve, but I think most often
of the many rewarding friendships that
have developed along the way.”

Tim Penner, MEDA’s Board Chair
said: “MEDA will miss Allan, but we
understand his decision to embark on
this next chapter in his life. Allan has
the full confidence of the board and we
are grateful that MEDA will have his
continued leadership and guidance
during this transition to new leader-
ship.” This comes at a time in MEDA’s
65-year history when much progress
has already been achieved. Last year
the organization achieved a record
high in donations and along with its
322 partners, was able to help 91 mil-
lion families in 60 countries. 

THE CITY OF KITCHENER IS APPOINTING its first
sustainability officer, Claire Bennett.
This new position will continue to
advance Kitchener’s strong reputation
for leadership in environmental man-
agement. Bennett has spent the last
seven years developing and leading a
sustainability program at Wilfrid Lauri-
er University that is recognized on a
national and international scale.

Bennett will lead the development
and implementation of the city’s Cor-
porate Climate Action Plan and estab-
lish standards, policies and procedures
that will help the city reach the organi-
zation’s greenhouse gas reduction tar-
get of eight per cent below 2015 levels
by 2026 as well as contribute to
achieving the community’s target.

“Being a leader in environmental
sustainability is something that our
residents regularly identify as a key
municipal priority,” said Mayor Berry
Vrbanovic. “We need to build a culture
of sustainability and lead by example
in terms of asset management, energy
consumption, water and waste initia-
tives and building and operating envi-
ronmentally responsible facilities.” 

CHALLENGER MOTOR FREIGHT INC. HAS ENTERED
into an agreement to acquire the
majority of assets of Ed Wiersma
Trucking Inc. Both Challenger and
Wiersma have been in the trucking
business for more than 40 years and
have been providing top quality servic-
es to customers across North America.
The purchase of the majority of Wiers-
ma’s assets will complement Chal-
lenger’s Special Commodities Divi-
sion.

AFTER NINE YEARS AS CHIEF EXECUTIVE OFFICER of
Kindred Credit Union, Brent
Zorgdrager will retire at the end of
2018. “Brent leaves a legacy of regen-
eration and growth,” said Leroy
Shantz, Chair of the Board of Direc-
tors. “He has provided visionary lead-
ership and commitment to action in
building the long-term financial sus-
tainability of the credit union, while at
the same time ensuring Kindred con-
tinues to fulfill its purpose to inspire
peaceful, just, and prosperous commu-
nities.“

Zordrager joined the credit union as
chief financial officer in 2007, and
became CEO January 1, 2010. 

THE GRAND RIVER CONSERVATION AUTHORITY will
spend more than $34 million this year
on programs that protect water quality,
reduce flood damages, protect natural
areas, support responsible develop-
ment and provide outdoor recreation
and environmental educa-
tion. Municipalities will contribute
about $11.3 million in general munici-
pal levy to the GRCA this year, about
33 per cent of the total budget. The
municipal levy portion is up 2.5 per
cent this year, which works out to
approximately $10.72 per watershed
resident. Government grants totalling
just over $4.9 million represent about
15 per cent of the budget. This
includes $800,000 from municipalities
towards the Rural Water Quality pro-
gram. The remainder is primarily
provincial grants, which include fund-
ing of over $1.5 million for the Source
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Allan Sauder retiring from MEDA



Protection Program.
Finally, the GRCA generates more

than $15.3 million or 44 per cent of its
own revenue through revenue sources
such as camping fees, park admis-
sions, nature centre programs, hydro
sales, property rentals, tree sales, plan-
ning permits, and donations raised by
the Grand River Conservation Founda-
tion.

MANULIFE IS DONATING $300,000 to expand
Wilfrid Laurier University’s Jumpstart
to Higher Education program to Brant-
ford as well as to more schools in
Waterloo Region. The funding from
Manulife will extend support of this
innovative program to more Grade 7
and 8 students from at-risk communi-
ties, equipping them with resources to
make big decisions about post-sec-
ondary education when the time
comes.

THE UNIVERSITY OF WATERLOO WILL PARTNER with
leading institutes in China to advance
research in the areas of connected and
autonomous vehicle technology. The
partnership between Waterloo and the
Qingdao Academy of Intelligent Indus-
tries and the State Key Laboratory for
Management and Control of Complex
Systems was solidified in an agree-
ment signed by all parties. The cen-
tre’s research activities will see auto-
mated vehicle testing, human-like
autonomous driving, applied artificial
intelligence and deep learning in auto-
mated driving. The agreement out-
lines a number of initiatives, including
the establishment of a shared research
centre for automated driving, faculty
and graduate student exchanges, a
Waterloo PhD program focused on
autonomous vehicles, and the poten-
tial for Chinese startup companies to
establish research and development
facilities in the Waterloo Region.

BUSINESSES OPERATED BY CONESTOGA COLLEGE
graduates were in the spotlight at the
Cambridge Chamber of Commerce
Business Excellence awards held in
March, taking top honours as Busi-
nesses of the Year in both cate-
gories. Blendtek Fine Ingredients is
focused on developing innovative new
technologies, food systems and ingre-
dients to address the need to feed a
growing world population. It was

named Business of the Year for com-
panies with one to 49 employees.
President Steve Zinger, a 2006 gradu-
ate from Conestoga’s Business Admin-
istration - Marketing program,
launched the business after complet-
ing his studies. Annual sales now
exceed $8 million. In addition to Busi-
ness of the Year, Zinger was also hon-
oured with the Young Entrepreneur of
the Year award.

Collaborative Structures Limited, a
company that provides construction
management, general contracting and
design-build services for the industrial,
commercial, institutional and residen-
tial sectors, was honoured as Business
of the Year for companies with 50 or
more employees. President David Tim-
lock, the company partners and many
of the employees are graduates of
Conestoga. Conestoga graduates own
more than 3,500 local businesses,
ranging from single proprietorships to
enterprises with hundreds of employ-
ees, from professional health services
to construction services. 

MOODY’S INVESTORS SERVICE HAS RATED the
Region of Waterloo with the highest
credit rating possible for the 18th year
in a row. The Region’s AAA rating
reflects prudent financial management
and long-term planning as well as a
proven track record of positive operat-
ing outcomes. The top credit rating
was awarded based on the following
strengths: a diverse and wealthy local
economy; consistent positive operat-
ing results; strong management prac-
tices; and a mature and supportive
institutional framework. Moody’s
rated the Region of Waterloo at the
high end of Canadian municipalities.
According to the report, Moody’s has
an expectation of “continued positive
fiscal outcomes, robust economic
growth and strong debt affordability.”
Moody’s categorized the Region’s out-
look as “stable.”

GOVERNMENTS ARE INCREASINGLY FUNDING com-
munity-based care for people who are
seriously ill or in palliative care but it is
difficult for families and even doctors
to find information about the quality of
that care. Wilfrid Laurier University
Professor Dawn Guthrie is leading a
national effort to change that. Guthrie
received a $336,600 grant from the

Canadian Institutes of Health Research
to lead a project to develop and test
quality indicators for the home care of
seriously ill and palliative patients. The
project involves collaborators from
universities, health-care organizations
and governments from across Canada,
as well as international scholars.

ONTARIO IS PARTNERING WITH LOCAL COMMUNITIES
throughout the province to build new
residential hospices. This will include a
new residential hospice that will pro-
vide an estimated 200 people and fam-
ilies each year in Waterloo Region with
expanded access to compassionate
palliative and end-of-life care. Hospice
of Waterloo Region will build a new
10-bed residential hospice in Waterloo,
as part of a new hospice palliative care
centre. Once completed, the new res-
idence will provide nursing and per-
sonal support services for end-of-life
support in a home-like environment.
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Professional Real Estate Services
Specializing In:
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 ! Consulting Services
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76 Dawson Road, P.O. Box 923
Guelph ON   N1H 6M6
tel:  +1 519 824 9900
toll: +1 877 683 9900
email: info@naiparkcapital.com

Build on the power of our network. TM  www.naiglobal.com

Comitted to Waterloo Region,
Connected Worldwide
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Problem solving is the beginning of everything. Everyone
says they should do it, everyone tells others to do it.
“Make sure you’re solving a problem with your busi-

ness.” Entrepreneurial instructors tell future entrepreneurs
that very message, every day.

“I take issue with that,” says University of Waterloo
Adjunct Associate Professor and Director of the Problem Lab,
Larry Smith. “So when I present this topic, I will tell students
that they have been misinformed.”

Smith specializes in economics, particularly when it
comes to entrepreneurship, Innovation and forecasting. He
holds a BA and MA from the University of Waterloo, and an
honorary degree from Conestoga College. 

Smith is not playing with
words when he says you are
not supposed to be finding
problems and solving them. He
states directly, “that’s a mis-
take. You’re suppose to be finding and solving ‘important’
problems - period. A one word difference, that makes all the
world of a difference.”

Smith believes that entrepreneurs shouldn’t be trying to
start a business based on solving an unimportant problem or
“less important problem”. Let the big companies do the less
important problems, “they’re quite good at it,” he says,  high-
lighting their expertise – “for instance, in brand extension”.
The evolutionary changes that are made up of all the less
important problems are perfect for the IBMs and General
Motors of the world.

Entrepreneurs, especially entrepreneurs in the start-up
phase, “should be doing something dramatically better than
what is out there. And the only way you can do that is by

solving an important problem. Identify it, and then under-
stand it before you leap into action and then fail to solve it.”

The University of Waterloo’s Problem Lab is the only
research facility in North America, associated with a univer-
sity, dedicated to solving “really important problems”. In the
least, its mandate “if not unique, is highly distinctive”.

Smith works with a suite of University of Waterloo entities,
including Velocity, Co-op, Engineering, and Computer Sci-
ence to name a few. Given the fact that real world, important
problems traverse all forms of societal disciplines, the broad
mandate makes the university environment an ideal setting
for such a lab. Teams of students will be guided towards
solving important problems that are “outside the experience

of most young people.”
All the great innovations are

almost always interdisciplinary,
and UW on principal is trying to
support cross interdisciplinary

learning, as too is the Problem Lab, because “things won’t
get solved if you don’t cross boundaries”. The solving of most
problems deal with one of either social or economic issues,
but “really big problems hit both issues”. There is great eco-
nomic benefit, there is great social benefit, “most of the
time”, argues Smith.

It’s never a problem to find a important problem; the bulk
of the Problem Lab’s work is to “understand the problem, not
in finding it”.  Smith states an important point, “when you
solve an important problem, you remove half the risk of the
enterprise”.

Smith is referring to the two basic risks of solving prob-
lems; the first risk is not been able to succeed in delivering
the solution, because of execution trouble or other logistic

MAKING A DIFFERENCE

CONTINUED ON PAGE 25

When I present this topic, I will tell students that
they have been misinformed.

SOLVING REALLY 
IMPORTANT PROBLEMS

BY JON ROHR

UW Professor Larry Smith has no time for the lesser problems;
leave them to the Googles, IBMs and General Motors of the world





 

 

 


