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This is officially my last
issue as Editor in Chief
and Publisher of Exchange

Magazine for Business print edi-
tion. As mentioned in the Q3
Pub notes, my plan is to take
some time and, as Tony Laman-
tia noted during our interview, “
smell the roses”. Our digital
weekly, exchangemagazine.com
will continue to provide stories,
articles, research, studies and

events.
I’ve always been one to embrace change, embrace evolution

and embrace the new realities that come along with significant
change. As an entrepreneur and intrapreneur, I’ve always had a
forum to express my ideas and thoughts, it’s called Exchange
Magazine. I’ve used it to stay grounded and on top of the trends
as they develop. Reality evolves, and traditions lag on evolution.
As a result, I am going to shutter the print version of this 38-year-
old business magazine and take a sabbatical.

As I write this last pub notes, Paul Knowles, my trusted advisor
and editor, is going over this last issue’s content. Paul, as you may
not be aware, actually wrote for the No.1 Vol. 1 Exchange Maga-
zine back in October 1983 ... he’s dated ... like a fine wine. He has
long been associated with the magazine, and will always be part
of its 38 year old history. He, along with the other editors, journal-
ists and contributors, who have help guide this publication, all
deserve some recognition. They, along with at least 50 other pho-
tographers, graphic designers and account managers, print room
employees and administrators are the ones who have contributed
to the nurturing of this amazing community through the crafting
and sharing of economic development, business and not-for-prof-
it stories. For them today is a milestone.

Many may link the COVID-19 pandemic to my decision to move
on. Let’s just say, a global pandemic only pushed me more toward
the inevitable. My decision has been coming for the past three
years, and was made at the end of 2019.

Publishing a print magazine in an environment where every-
thing is going digital is a difficult and expensive gig. It’s becoming
less of a business model one can grow with. As an independent
publisher, associated by geography and theme, it’s just no longer
profitable. In addition, digital space, which is dominated by
Google and Facebook, is also, not profitable, but for other rea-
sons.

Publishing models are changing, and in other parts of the
world, like Australia, and more recently in the US, governments
are sticking up for the journalists that power them. Not so in
Canada. Culture building and culture sustaining is at stake, and at
best, left up to a cluster of special interest groups. Instead, real
journalism is been replaced by special interests’ messages, politi-
cal rhetoric, and time consuming video entertainment. Journalism
is in a sad state in Canada. Until government sorts out the sys-
temic stealing-content mess, where digital outlets hijack content

without paying barely a nickel for it, journalists are destined to
have it rough and tough.

The ability for journalists to generate meaningful content, that
permits identification and belonging, along with news and infor-
mation, and allows them to make a wage above the poverty line,
is gone. Governments need to wake up to the reality that better
policy is required if we are to invest in culture and identity. If not,
fake news, fake science, and hack journalism will take over.
Canadian citizens will be left with a cultural and intellectual void.
Further leading to a mental state that is unsure and untrusting. To
add to that mental void, our government leaders encourage using
foreign-owned aggregators. This only permits a transfer of wealth
that will exponentially grow, with most of the money going direct-
ly out of the country, via Google ads or Facebook ads. It’s beyond
me why our own government, encourages money that traditional-
ly provided news organizations with financing via ads, but also
fostered culture and prosperity for all Canadians, to leave Canada.
It’s as if the ministers in charge of culture and economic develop-
ment just don’t get it or worse, perhaps they just don’t care.

If you need evidence of the state of journalism, look no further
than the recent sale (2020) of Torstar Corp. to Nordstar Capital.
Torstar owns The Waterloo Region Record and a host of other
newspapers, weeklies and magazines across the GTA, with some
titles out west. In 1989 The Kitchener Waterloo Record (which it
was called back then) was sold to Southam Communications Inc.
for 90 million CDN. Jump forward 30 years later, Torstar, now not
only the owners of The Waterloo Region Record, but also The
Hamilton Spectator, Niagara Fall Review, and a host (70) of other
papers and magazines through its Metroland Division, and we
can’t forget their flagship paper the Toronto Star, sold everything
to Nordstar Capital for 60 million CDN. Talk about a market deval-
uation. This is happening across North America. In addition there
isn’t any indication that the behemoths Google and Facebook will
be slowing their hunger for gobbling localized content and mak-
ing money from it.

So what to do? How can organizations adapt? One option is to
start your own digital information sharing service, make it rele-
vant and grow your readership. Digital distribution costs next to
nothing. Sure, your content will be biased, to your customers, if
made newsy and informative, they will grow with it - I can help.

The challenges media has in front of it are real. The opportuni-
ties for associations and groups to leverage this new environment
of communicating and develop unique messaging to build unique
readership has been upon us for at least a decade. After 30 years
of catching those waves, I’m going to stick my board in the sand,
catch my breath and then look for that new wave to catch. When
back, I plan on continuing what I’ve been good at for the last 30
years, but do it differently and looking at all options.

To all the Exchange Magazine
readers, advertisers and supporters,
thank you for your patronage and
helping us grow prosperity for this
fledging community we call home.

PUBLISHER’S NOTE

EMBRACING REALITY
COVID is not the problem that has put journalism on the terminal list
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A TALE OF TWO
ECONOMIES
It was the best of times, it was the worst of times

BY JON ROHR AND PAUL KNOWLES

This pandemic not only has disrupted and stalled certain
economic sectors, it has also brought the “digital divide” to
life.

And to those on the right side of this divide, which Tony
Lamantia, CEO of Waterloo Economic Development Corporation
or WaterlooEDC refers to as the “lucky side”, referring to employ-
ees that are able to work remotely, “there is no issue for them.
Their employment hasn’t really been impacted, other than where
they work, but the ‘how’ has changed.”

It’s not just the digital community that has landed on the “lucky
side.” Interviews conducted by Exchange with Grand Valley Con-
struction Association CEO Martha George, and Waterloo Regional
Tourism Marketing Corporation CEO Minto Schneider reveal a
dramatic divide between the construction industry (certainly
“lucky” by Lamantia’s definition) and the tourism sector, where
Schneider says, bluntly, that “The situation is dismal across the
country.”

COVID 19 has had a tremendous impact on people and com-
munities. “It’s disrupted a lot of lives, it’s caused a lot of adjust-
ment, a lot of re-organizing social and economic priorities,“ says
Lamantia. Think about the way 2020 started: “I tell people it’s a
little bit like I’ve been living in a Charles Dickens novel, because it
started off as ‘the best of times’, [with] the Google expansion that

we’ve been working on for a while, the LRT was going gang-
busters, a lot of action at the YKF airport, the pipeline was full, and
then COVID-19 hits and it basically slaps us in the face and
changes how we live and work … permanently.”

It has been especially had news for some sectors. “Those who
are on this unlucky side,” says Lamantia, referring to small busi-
ness, tourism facilities, hospitality, bed and breakfast, personal
service firms like hair salons, nail salons etc… “those businesses
are going to be challenged for months and years to come… we’re
going to be stuck in this mud for a while.”

Schneider echoes those depressing predictions. “BIAs are see-
ing business closing every week,” she says. Some economic
experts report seeing light at the end of the tunnel, she says, “But
for the hospitality business, there is no light.” She expects “a tough
fall and winter, and all of 2021.”

Schneider notes the perfect storm of disaster. “Corporate travel
is reduced to a trickle. There are no events. The US border is
closed, and that’s big for Canada, one of our biggest markets. On a

Tony Lamantia
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personal note, I
am a member of a
wine club that
hasn’t had a din-
ner since Febru-
ary… people
aren’t interested
in going out in
groups more than
their bubble.”

At the start of
the pandemic,
Lamantia was
quick to respond

to the developing crisis. As an economic development organiza-
tion, the ability to collaborate with partners in the same econom-
ic catch-basin gives that catch-basin of community and business
a sharp edge. He says, “What we did, early on, was that we pivot-
ed our focus on local support and building up the domestic sup-
ply chain,” so he proceeded to set up a economic support team
for Waterloo Region, a dream team that included both Chambers
of Commerce, Communitech the Region of Waterloo and the
municipalities including the Regional Health teams. The initiative
started in mid-March, the same time travel bans disrupted thou-
sands of March Break travellers.

“We knew that the core busi-
ness was going to be parked for
a while,” says Lamantia. “And
what I mean is, multi-nationals
wanting to expand in Waterloo
Region, whether it was Amazon
or anybody else, they were going
to put their plans on hold, unless
they were on the right side of the
digital divide.”

March became a blur, and April was an “ugly month”“ as far as
job numbers and mental health. In May, he says, “you started to
see some improvement,” and in June and in July “you’ve actually
seen a rebound in the employment numbers.”

Again, the reports from George and Schneider reflect opposite
ends of that spectrum. For the construction industry, the onset of
the pandemic wasn’t a lot more than a blip. George reflects on
the accidental good fortune: “We’re truly blessed to have chosen
construction as a career,” she says. “We’ve not been shut down…
there was a blip in early March,” but even then, construction on
essential service projects –including health care and residential
construction – was able to continue.

“People have not lost their jobs,” she says, pointing out that
this relates, not only to the projects that continued, but also to
the excellence job construction companies have done in adapting
to COVID 19 with new health and safety protocols. “I have not
heard of any outbreak on any project,” she says.

We all know that governments – especially, the federal govern-
ment – are pouring almost unlimited funds into projects and pro-
grams to prop up the pandemic-damaged economy. But George
is cautious about federally announced funding for infrastructure
construction. She calls this “a double-edged sword,” because
most of the money is available only on a shared basis, with
Canada, the province, and the municipality each required to con-
tribute a third of the overall cost. George believes most munici-

palities are already COVID-stretched, and will be unable to come
up with the cash to take advantage of the federal funding.

Dramatic change
Overall, nothing is like it was. Lamantia says, “We started off

the year with the fastest growing census metropolitan area in
Canada. It was a peak building year; building permits were like
two billion dollars, and [with] construction activity, largely
because of the LRT, our unemployment rate was like 5.3%. It’s
been a fairly dramatic change.”

He points out that the Region of Waterloo is very diversified,
and the municipalities work together, so they have “fared a lot
better than most communities across the country and around the
world.” One example is a company clearly on the right side of the
divide, Google, which “continued to hire on a continuous basis …
they’re continuing with their expansion in the region, which is
fantastic.”

Other communities’ losses can be our gain, argues the WEDC
head. Companies like Open Text “that shuttered half of their office
around the world, permanently, are re-shoring talent, which is
terrific.” And then there’s the whole PPE mobilization. “We went
from zero to becoming a PPE powerhouse within six months.”
Companies like Eclipse Automation in Cambridge with the N95
masks; Pri-Med from Edmonton with a huge facility in Cam-

bridge; Inksmith of Kitchener,
with the Canadian Shield;
Mitchell Plastics; and more
recently the Woodbridge Group
– “We went from zero to a PPE
powerhouse.”

As a community, Waterloo
Region is generally on the right
side of the digital divide. While
economies are crawling back,

with employment coming back, Lamantia says there are some
“really surprising things happening.” He refers to an August
announcement of a company called Odyssey Interactive, “that
we’ve been working with for a few months,” announcing a gam-
ing studio in Waterloo Region. “That’s fantastic,” says Lamantia.
“I’m so excited about that because we have all these Googlers in
Kitchener that work on back end [support] … we have EA Sports
[doing] back end stuff, but we’ve never actually had a legit, gam-
ing studio where people are actually developing games.”

Odyssey Interactive is run by Richard Henkel, once a Blackber-
ry Data Analyst and University of Waterloo grad who, according
to Lamantia, “developed a cult following at Riot Games in Los
Angeles by developing games that had hundreds of millions of
users around the world.” Henkel raised 10 million dollars to start
a brand new gaming company, anywhere he wanted. Working
with KPMG, he looked across the continent, focused on the
Toronto-Waterloo Corridor, and chose Waterloo Region.

“We’ve worked with him for a couple of months.” Lamantia,
who has worked with studios in the past, looks at this develop-
ment as a opportunity for our post secondary educators, especial-
ly the likes of Conestoga College, to expand on their Game-
Design program and grow a local talent pool of game designers.

He also notes, “We can’t all be software engineers, mechatron-
ic engineers, data scientist, we need people to work at the Ama-
zon Warehouse, especially those who life dreams have dried up
and blown away in the short term.”

ECONOMIC DEVELOPMENT

“I tell people it’s a little bit like I’ve been living in a
Charles Dickens novel, because it started off as ‘the
best of times’… and then COVID-19 hits and it

basically slaps us in the face and changes how we
live and work … permanently.” – Tony Lamantia

Minto Schneider
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Two economies
We’re back to the tale of

two economies, the best of
times and the worst of times.
“There is a lot of great stuff
going on, then you’ve got this
real pain on main street, real
legit pain, people having to
make tough life decisions…
these are people that have
mortgaged their homes,
maybe their life dream was
their coffee shop, or their
crepe shop or bed and break-
fast”. Lamantia sees still more

economic hurt in the offing: “I refer to this two economies thing:
there is a lot of pain out there and we’re going to hear more about
it in the coming months and weeks ahead.”

Minto Schneider clearly believes that for the tourism sector, the
worst may be yet to come. Restaurants have been able to increase
business with larger patios… but that season will soon be gone,
with the onset of colder weather.” She adds that for that kind of
business, “All cash reserves are gone.”

She adds that recent reports from the Hotel Association of
Canada suggest that 30% of Canadian hotels will close, perma-
nently.

Lamantia is referring to “a lag”, the delay that stimulus brings by
temporarily bailing out business,
leading to the “real scary numbers
for small businesses in October,
November, December. Those are
going to be really tough months,
bleak months … we’ll have to keep a keen eye on insuring the
social supports are their and the family supports, mental health
supports.”

Schneider says that people in the hospitality business are
caught, because while they want their businesses to survive, they
are also keenly aware of the need to be cautious in the face of an
unsolved pandemic. She says that as COVID 19 case numbers
increase – as they are, at time of writing – “I worry that the Premier
is going to go back to Phase 2… and I wouldn’t blame the Premier
for doing that.”

Surviving to succeed
Lamantia clearly believes that we’ll get through the crisis, as

we’ve done in the past. There is a history of collaboration in the
Region “that started before me… but you had organizations like
CTT, and cities working with other cities, talking about LRT, think-
ing about the economic development fund to modernize down-
town Kitchener… this history of collaboration, the ability to set
these common agendas is really set us apart.”

But there more to the area than collaboration, and Lamantia is
quick to point out the other economic development strategy this
community has championed and embraced: “The other thing is
that we learn by doing in Waterloo Region. I went to the University
of Waterloo, I’m a big fan of co-op, I call myself a 57-year-old co-
op student at heart. The bottom line, even this whole PPE thing we
basically stood it up, with the help of Communitech, in a short
period of time.” Lamantia cites even the recently developed busi-
ness and economic support team, originating in “an idea I was

kicking around with Iain Klugman, Ian Mclean and Greg Durocher.
They said ‘Listen, if you are prepared to chair it, Tony, and have
your team support it let’s unleash this thing.’ Five to six months
later, there are 84 people on different committees doing a bunch of
stuff.”

The flexibility was there to create something new and find the
operating ground, “Now we’re reverting back into our transitional
roles, the cities’ economic development officers in the cities are
building their recovery framework, so I’m hoping we will get to the
new normal, although I’m not sure what that’s going to look like.”

Martha George has a lot of praise for the area municipalities.
Even in the face of COVID 19, local municipal officials found ways
to approve construction projects and keep existing projects going,
thus guaranteeing jobs for thousands of local employees. The
municipalities “were very cooperative. They were amazing,” she
says.

“It will look different”
When you’re charged with selling such a diverse and dynamic

economic community as Waterloo Region, a pandemic doesn’t
stop you in your tracks. For the Waterloo EDC team, it’s now back
to it, producing virtual site visits, and virtual fam-tours. They’re
also producing a bunch of webinars to see “what it leads to. I’m
confident that our community will continue to thrive, although it
will look different,” says Lamantia.

But it has to be said that the perspective from the Tourism Mar-
keting Corporation is not so rosy. Schneider laid off her entire

team for April and May, and let one
team member go permanently, but
as the lead on the Waterloo Region
United campaign, the organization
brought everyone back in June.

That may be a temporary reprieve – the hospitality assessment that
funds the corporation is understandably underperforming, and so,
“our revenues are going to be down by 70-75% this year… and
next year the same…. It’s not a good situation.”

But aside from tourism and hospitality, it seems fairly clear that
innovative companies will always consider Waterloo Region. Says
Lamantia, “We have been able be pretty productive virtually, in
much the same way I talked about the ability to do a fam-tour vir-
tually, using things like 360 video… At some point, if we’re talking
about investment into the Region and companies cutting a cheque
to make a long term presence, they will always do their due dili-
gence and their will always be a site visit.”

In other words, “someone will come to Waterloo Region wear-
ing a mask and be physically distanced, taking a tour of a facility
where they what to locate… the whole notion of business travel,
non-essential travel has changed dramatically in meaning… sud-
denly that category has expanded dramatically. I’d say 90 % of the
things that use to be essential are no longer essential – but there is
still 10% where there is no substituting that you have to hop on a
plane or get in a car.”

As for how are we positioned with our number one trading
partner, “Our relationship with the States is very good, when
speaking about private corporations, mainly because money goes
to where people want the money to go and if you’ve got a beacon
of reliability and stability … We’ve done a much better job of man-
aging the COVID Pandemic than the US has… We’ve seen a record
number of individuals, expats in particular, but [also] Americans
wanting to work, applying for work permits. A couple of partners

ECONOMIC DEVELOPMENT

“The situation is dismal across the country.” –
Minto Schneider

Martha George
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that are with Richard Henkel are American.”
But all said and done, says Lamantia, “Money doesn’t worship

flags as much as it worships stability and returns and safety. From
a sovereign risk stand point, we’re looking a hell of a lot more
cohesive and safer than the United States.”

Our relationship with China is in question. Waterloo Eco-
nomic Development Corporation CEO Tony Lamantia
says, “I’m kinda’ proud of the fact that three years ago we

made the discussion as a organization to not entertain foreign
direct investment from China, where there was any question
about it being a state owned firm, even introducing them to local
companies … drawing a line in the sand and saying ‘Enough, you
can’t be stealing the intellectual properties of our tech giants’.”

“A White House report was published in June 2017, and there is
a reason why, in the new NAFTA, it says ‘Hey Canada, if you do a
trade deal with China, so that they can shift to the United States
through Canada, we have the right to cancel the deal.” Lamantia
is not alone in believing that China needs to become a more
“genuine player, with free market principles.” China doesn’t play
by the same rules, and it’s becoming quite apparent that the Chi-
nese Communist party tries to “exploit others people intellectual
property for their own gain”.

Lamantia isn’t saying doing business with China shouldn’t be
done. Locally “we have exporters who are big exporters to China
… they [China] need high quality of produce from Canada.”

The issue becomes one of “reciprocity”. “They play by different
rules,” says Lamantia, citing their state-owned firms, their ability
to refinance, and companies that don’t face the same conse-
quence because it’s a “command economy”.

“How do you compete with a situation like that,” he adds, “if
you’re a parts manufacturer in Kitchener? You’ve got to be prof-
itable and it’s not like the state bank of Kitchener, or Canada, is
going to keep financing you if you’re not paying your debt.”

The China dilemma is one of the most important challenges
the free world market faces. It’s a two-pronged problem of ideol-
ogy and corruption. “China has 800 billionaires and 200 of them
are card-carrying members of the Communist Party … so what’s
that about?”

It just means we need to be selective who we partner with.
“We need to welcome foreign capital because Canada is too small
of a global market. The last message we want to convey to
Google or Toyota is, your money is not welcome in Waterloo
Region. There are so many jobs, especially if you think about the
supply chain for Toyota and what a strong member of our com-
munity they’ve been”.

Lamantia continues to grow our communities’ Foreign invest-
ment attraction program, but with a strategic position that pre-
vents foreign actors like China from leveraging Canada’s weak
policy on IP. “Let’s make sure strong Intellectual Policy doesn’t
devolve into economic nationalism, protectionism or worse low
ambition globalism. Because at the end of the day there is reci-
procity. There has to be a reciprocity, on IP rights and investment
and trade.”

ffff
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Change is the new normal as
the landscape of work in cor-
porations, businesses and

non-profits shifts to accommodate
life in a global pandemic. Non-prof-
its in Waterloo Region are experi-
encing drastic disruption to essential
community services and programs
affecting the way youth, marginal-
ized peoples, families and the envi-
ronment are served.

Non-profits and charities have been hit particularly hard by the
ripple effect of the pandemic, resulting in mass revenue loss. Pro-
grams that would have been conducted in-person were cancelled
or postponed as an initial response to the pandemic in the spring
–– a prime fundraising period for charities and non-profits. Accord-
ing to Imagine Canada, about 42% of non-profits created new pro-
grams and about 54% have transitioned their in-person programs
online since March 2020. While this transition opens new doors,
the cancellation of virtually every group-based fundraising event
planned for the season across Canada creates profound uncertain-
ty related to funding and capacity, influencing every step forward
for many non-profits.

Just as much as the pandemic has prevented us from gathering,
the community has come together to invest in the work of their
local non-profits, whether they are individuals, funders or financial
institutions. At the rare Charitable Research Reserve, we’ve seen a
shift in the number and our eligibility for funding opportunities by
funders who changed their focus to support first responders to the
crisis; however, other major funders changed their funding models
to give some organizations the flexibility to modify programs and
respond to opportunities that help ease the pinch of the pandemic.
These changes make fundraising initiatives even more crucial to
maintain a flow of operating funds. Some supporters who face
uncertainly themselves have been contributing with the hopes of
contributing to a sense of normalcy in community-building and
general health and wellness.

These investments –– in spite of uncertain times for everyone ––
are rooted in trust and like many non-profits, we work hard to be
ever more worthy of it. The faces of our community’s non-profits
are changing as we create new operating models in all of our
departments to find new ways to support vulnerable peoples and
advocate for inclusive approaches to structural change. At this
time, the support of the community is more important than ever to
ensure we have the social safety net non-profits provide in any
future crises. After all, the work of non-profits is critical to our
community’s health. These unprecedented changes during the
pandemic are an opportunity to inspire collective action toward a
more resilient community. Consider reaching out to your local
non-profits to see how you can participate in community building
or gain access to virtual programs –– it is possible to arise out of
this crisis stronger than ever, together.

Tamanna Kohi is Development & Communications Officer rare Charitable Research Reserve

PANDEMIC IMPACT ON
LOCAL NON-PROFITS
TAMANNA KOHI

x x

x

THE CHINA PROBLEM
A difficult relationship that’s getting more difficult
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COVER STORY

Sam Macdonald remembers standing on the shoreline on the
northern tip of Ontario’s Bruce Peninsula. “We were up at
Tobermory, which is like shipwreck heaven, and looking at

the plaques [acknowledging all the sunken vessels]. I definitely
thought I might get my scuba ticket some day and go shipwreck
hunting.”

Macdonald, who today is President and partner in a company
called Deep Trekker, spent a lot of her youth on or near the water
– although not under it. She says, “I grew up in Brantford and Paris
Ontario, but we had summer property on Lake Huron. I have a
boat and spend a lot of time in all the waterways in Ontario.”

She says she was fascinated
with TV shows following the
adventures and explorations of
the famous Jacques Cousteau,
and adds, “I was always pretty
fascinated with lakes and
oceans and what was down
there.”

Her dream of underwater exploration was put on the shelf for a
few years, as she attended university, getting her engineering
degree from McMaster, and then started her career.

But Macdonald admits that those ideas from childhood never
really disappeared. “The idea of underwater robots was probably
sparked, when I was younger and playing in the lakes.” The idea
resurfaced on a boat trip on one of the Great Lakes. “I didn’t really
think much more about it until I was older, and we were out on
Lake Huron – a bunch of engineers on the boat – and someone
dropped a flashlight into the water, which sparked conversations
about underwater robots, like an underwater robot with a grabber

on it. Think of all the boaters that would use this. Police would
probably be interested.”

Macdonald admits that this could have become one of those
million-dollar ideas that never amount of anything. “We all have
great, million dollar ideas, but nobody really does anything with
them.”

But not this time. “It got into my head, and I started doing some
research on what was available.”

Turned out, there were a fair number of underwater robots –
officially, Remotely Operated Vehicles – around, but Macdonald
found that the existing units were complicated, and expensive.

How complicated? Macdonald
laughs: “Heck, there was a whole
school [which people attended in
order] to become an ROV pilot.”

Her conclusion, after extensive
research, was that the idea of
underwater robots “wasn’t com-

pletely novel and new, but there was a piece that was missing,
and that was the accessibility and usability of these things. They
weren’t available to general boaters or to smaller companies that
need to do inspections. There were smaller versions that were
available, but they were all quite expensive and complicated to
use.”

Macdonald connected with Jeff Lotz, who was working with
Macdonald’s husband. It was the beginning of a good business
partnership, because Macdonald now had the vision for more
user-friendly underwater robots… and Lotz had built an ROV as a
college project. She recalls, “We started talking about some of his
latest ideas, and how we could get the complexity out of these

REACHING THE
HEIGHTS,

UNDERWATER
Sam Macdonald has seen a childhood idea grow into a

booming robotics enterprise

BY EXCHANGE MAGAZINE

“It’s always been our mission to take really
complicated inspection work and make it very

easy for the user.”
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things and really make them available to a broader audience, and
how we could get them to market.”

Lotz became CEO of Deep Trekker, one of four original sharehold-
ers, all of whom are still involved with the company – Macdonald,
Lotz, Director of Engineering Sean Phillips, and board member and
advisor Sean Petty.

The first conversation between Macdonald and Lotz took place in
2009. Deep Trekker was incorporated in 2010, and “by December
2010 there was a patent available for
our pitching system, which made our
product unique and we were getting
ready to bring it to the big time.”
Deep Trekker now holds several
patents.

Macdonald told Exchange, “We
made our first sales in the summer of
2011. A company selling to aquacul-
ture operations in Norway purchased the first units from us.”

For the first few years, this innovative, visionary company looked
a little like the high-tech version of a garage band. Macdonald says,
“In 2010, three of us were building robots in my garage and Jeff’s
basement.”

That didn’t change for a while. “We grew in the basement until
2013. There were eight of us by the time we moved into a building in
Ayr, into a space of about 3000 square feet.”

At that point, exponential growth kicked in. Today, says Macdon-
ald, “We are in Kitchener, on Trillium Drive, across from the Huron
Nature Park. We have about 15,000 square feet and – if you include a
wholly owned subsidiary in Chile – we have about 68 employees
now.”

Macdonald says that Deep Trekker offers
seven different robotic platforms, with a lot
of customization available in each case. “We
have a couple of dozen significant add-ons.”
Their product lines include underwater
remotely operated vehicles, CCTV pipe
crawlers, utility crawlers, and submersible
cameras. Macdonald says, “There are literal-
ly thousands of applications.” A short list of
sectors they serve would include aquacul-
ture, infrastructure, energy, search and res-
cue, commercial diving, defense, maritime,
municipalities, ocean science, and underwa-
ter discovery (including searching for ship-
wrecks, the idea that originally captured
Macdonald’s imagination). Municipalities
who have been Deep Trekker customers
including local entities like Kitchener and
Brantford.

Macdonald is proud to serve her commu-
nities, and her company’s identity is firmly
rooted in its Canadian personality. This is
clear on the Deep Trekker website, which
reads: “We’re Canadian. We believe in doing
things right, and if for some reason some-
thing goes wrong, we say sorry and make it
right. Unlike other ROV manufacturers, we
don’t have ‘service hours’; we are available
when you need us. A senior ROV team
member is only an email or phone call

away. When you buy an ROV from Deep Trekker, you buy the
team, the ideas, the vision, and the support. From joining expe-
ditions to providing spare parts at a reasonable cost, we aim to
be a part of your team, and part of your journey wherever that
may take us.”

Innovation is very important at Deep Trekker. They have
grown because they have created solutions for their market,
and Macdonald and her colleagues are keenly aware that they

need to continue to produce
innovative, ahead-of-the-
wave products and applica-
tions.

So, while Macdonald will
talk proudly of having intro-
duced “the first fully portable
pipe crawler”, which was the
first to carry its own batter-

ies, and to be entirely submersible, she quickly adds, “And we
are launching a new version next year.”

She details the use of sonar on their ROVs, pointing to some
specific examples. In order to function in low or no visibility,
“we have integrated a number of sonar technologies. For
instance, if you’re looking for a shipwreck from far away, you
put a low-frequency sonar on there, which has a big range
because you’re looking for a big target. If you are looking for
details and defects on an infrastructure inspection, you would
put a high-resolution sonar on, which is great for close-ups,
and gives really fine detail even if you can’t see with a cam-
era.”

The idea of underwater robots “wasn’t
completely novel and new, but there was a piece
that was missing, and that was the accessibility

and usability of these things.”

Way More Than Skin Deep

Beauty attracts.
Beauty takes effort.
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Macdonald told Exchange, “It’s always been our mission to
take really complicated inspection work and make it very easy
for the user.”

But she emphasizes that “Making complicated things simple is
not a simple task! Taking the available sensors and technology
and integrating them so it is ‘plug and play’, all available on the
main screen for the user so you don’t have to bring a computer,
you don’t have to bring a generator, you don’t need extra ancil-
lary system, so it’s a very slick system out of the box.”

Macdonald points to Deep Trekker’s just-released Revolution
Nav package, which she says is the company’s next giant step
into the future. “What we’re seeing in more intelligence starting
to be put into the robots so the robots are starting to do things on
their own, even though we still have that tether attached,
because we like to give data in real time.”

She explains the “tether”: “If you’re doing a search and rescue

mission, you want to have somebody who’s looking for the vic-
tim or the property in real time, whether they are using sonar or
visual. You have that data coming back, so you require that
cable. But we’re taking some of the burden off the operator
through the use of different sensors.”

She says that Deep Trekker’s newest release has “integrated
the new tools, combining those technologies, so that the user
knows that when I put this in the water, it holds steady, and I can
program a pattern and get the data back in real time.”

These innovations have applications right across Deep
Trekker’s product lines. “It’s even true in pipe crawlers [most
commonly used in sewer or water pipes]… we see more intelli-
gence and more autonomy as the future, where robots are
going.”

Macdonald adds, “The Revolution Nav package is just the
beginning of that for us… It’s really the start of what’s to come.”

According to information from Deep Trekker, the Revolution
Nav package is “the most advanced and intuitive ROV in its
class,” providing “the ability to monitor your ROV’s trail as it
moves through the water on a Google Map, while also allowing
you to set waypoints and track data over time. It also gives you
autonomous capabilities such as station holding in current, alti-
tude holding and will eventually pave the way to a hybrid
autonomous vehicle with waypoint navigation capabilities.”

So for Macdonald, that kind of innovation is the highlight of
her days at Deep Trekker, right? Not so, says the President. For
Macdonald, the highlights have faces and names. The most
important accomplishment, she insists, is “The fact that we have
a family of 68 people. We started this as a side hustle, but it grew.
There is never a rest, you never exhale. What’s exciting for me,
and has been since we hired employee number one, is watching
other people find their place within our company and helping us
to move the dream forward.” x

“The Revolution Nav package is just the
beginning of that for us… It’s really the start of

what’s to come.”
“Making complicated things simple is not a simple task!”
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Since the Q3-2020 issue of Exchange, there has been a lot of
activity around Canada’s and Ontario’s IP conversation.
Recently Global TV did a news article on the “Inside the Chi-

nese military attack on Nortel” when, in 2004, Nortel cyber-securi-
ty advisor Brian Shields investi-
gated a serious breach in the
telecom giant’s network. At the
time Nortel’s fibre optics equip-
ment was the world’s envy, with
70 per cent of all internet traffic
running on Canadian technology … And as a result, Shields says,
in 2009 — “after getting massively underbid on a series of con-
tracts by China’s state-champion company Huawei — Nortel went
bankrupt.”

Along with this is the “threat of Huawei 5G Internet in Canada”
defined as “much worse”. Yes, it’s a growing concern, with the
concern being whether Canada is equipped to combat this level of
interference from the Chinese Communist party, or any other for-
eign actor who does not play by the same rules or believe in reci-

procity.
Enter James Hinton. Jim was profiled in the Q3 issue, because

IP is inherently important to Canada. And it’s important, not just
to its entrepreneurs, innovators and researchers, but with grow-
ing importance for our government and its departments. Why call
attention to this? Because Canada tends to focus on jobs and only
jobs. This is important, but it’s only half the pie. The other half is
ownership and protecting that ownership from thieves, like the
ones our government and academic institutions have let through
the gate – mainly from China.

So how does one protect the intangible notion of an idea? The
short answer is, through patents – by registering patents globally.
It’s complicated, it’s time consuming and it‘s expensive for the
SME.

Enter Jim Hinton’s soon to be
launched Patent Collective.
Essentially, there are four activi-
ties that the Patent Collective is
looking at doing; 1) IP educa-

tion; 2) IP Generation; 3) Patent Pool access and 4) Creating a
prior art archive library.

Hinton says that all four of these will really compliment the IP
position of the Canadian SME’s. He notes that the Patent Collec-
tive doesn’t replace anything, but exponentially compliments
smaller enterprises.

“It’s not replacing any of the legal counsel stuff that already
happens or can happen,” he says. The aim is “to provide collective
resources that make the company stronger, that provide benefits

Q 4 - 2 0 2 0 | 11

INTELLECTUAL PROPERTY

“Now we’re dealing with Chinese giants and this is
really unknown territory with no limit.”

QUALITY
CONSTRUCTION.
SOLID VALUE.

Industrial – Commercial – Design-Build – Project Management

GranVal Construction Inc. is a design-build firm that focuses on innovative
approaches to new construction technologies, products and methods, with an
emphasis on energy efficiency and environmental responsibility, resulting in

what are more efficient, more creative and more effective buildings.
35 Lingard Road, Unit #3
Cambridge, ON, N1T 2H4

www.granval.ca
Tel: 519-621-2970
Fax 519-621-1136
Email: granval@granval.ca

Design-Build
General Contracting

A DEFENSIVE COUNTER-
MEASURE
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together by creating a ‘critical mass of companies’.”
Hinton describes success with a strength in numbers approach.

Explaining that with a defined patent, that the collective will hold, a
member company can access it, so “it can be valuable to many
members”. Hinton says “it’s a defensive counter” that the collective
can be in place to use “like this is a fire extinguisher”.

“Not everybody needs to be using this fire extinguisher at the
same time. A lot of time the value is that it’s sitting on the wall, and
it never actually needs to be used. It‘s saying to the arsonist, don’t
light us on fire because anything you spark up will quickly dose out
because we’re properly armed.”

Initially the organization is built to be defensive: “A defensive
counter insertion piece is key.” If the member companies them-
selves “want to go on the offensive they can. We don’t want to be
trying to modernize patents for people because that just gets us
into long term risk.” Hinton explains that the companies can work
with the pieces that are most efficient, leaving it to the companies
that own their proprietary stuff to keep it themselves and not have
to pool it with the collective. “They can control their destiny and
rely on us as their bench strength to improve their position marked-
ly compared to global players that have that bench strength them-
selves, and how deep they go.”

They’re mimicking scale, with this collective approach. Certainly
some of these companies compete against each other, and they

will continue to do so. What the collective provides is the “freedom
to operate globally, so they can compete at a much better level, and
really compete against the global incumbent players.”

There is still a fair amount of learning, so that first piece of the
whole Collective, is the idea of education, learning from both policy
makers and companies themselves. This is how it really works -
this is what you need to be doing. “And so I think that is starting to
take hold - within government policy circles. We get it now - so it’s
really just a matter of how we best act, what we need to be doing.”

One of the most important aspects of the Collective will be the
Prior Art Library Archive. It’s there to protect the non-practicing
editions. Hinton says “you can’t counter suit against someone
who’s not practicing, so the best defence to that is to neutralize
their patent by validating it with a strong prior art library.” Building
that out, says Hinton, is paramount.

Microsoft and Blackberry all have their own Prior Art Library -
“So when the patent patrols come knocking they can validate it,
that takes a lot of time and effort to build, and it’s also another Col-
lective resource that, if companies made it themselves, it would
cost a lot, but if they had access to something that we had, then it
would also save them effort in terms of being far more efficient.”

The Patent Collective is a 30 month program, “which is very
quick, in the IP world … you can’t get a patent issued in 2 /1/2
years, in most cases. We really have to figure what is best and
quickly capitalize on that and the things that don’t work, and that’s
why we have those four different prongs, and the different direc-
tions we can go into. We can say what is the most effective way -
and then resource off on that initial premise.“

Hinton says that, “If we had started this in 2005, we would be in
such a better position” because we would be moving with other
nations on the IP development curve. Since then Hinton says the
curve has gotten “far more intense”. Many countries – France,
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“This is the beginning of doing something.”

Korea, Japan, certainly the US and apparently China – are all
focused on IP. In 2005, China was nowhere but it was in their 10
year plan, on. For China, IP has really come to fruition, “and they
now are, in very short order, going toe to toe with the US ,and they
can do that because of their big market. Nobody thought of them
being able to do that. Instead of being a taker of IP, which they
probably will continue to be, they’re also an aggressor, and an
offensive player on IP, and asserting against people” and enterpris-
es. Hinton sites Huawei and Verizon who are going toe to toe in
the US right now. “We’re not dealing with the US Giants and a
handful of European Giants, now we’re dealing with Chinese
giants and this is really unknown territory with no limit.”

“We really don’t know how far they’re going to go on all of
these things and how subversive they can be. Not that the Ameri-
cans aren’t subversive, but it’s just a different beast.”

In the pilot, Hinton is focused on data-driven clean tech compa-
nies, “so we’re trying to pick a sector, and we know that there is a
huge amount of growth in that sector, and the data driven can be
a really unifying piece across many different clean tech applica-
tions. [This provides] the wider reach and the bigger opportunity. I
don’t want to do a pilot for the sake of doing a pilot, I want this to
be something that could be sustained and if it’s valuable, then be
sustained and wider reaching.”

I”t’s not protectionist, it’s not sort of closing the borders and
saying ‘Ok we want to do it here,’ it’s sort of the opposite, it’s
becoming competitive, getting in the game in global market. We’re
not saying we’re protecting our market, the markets we want to be
successful in are the global markets, US, Europe, Asia and wherev-
er it makes sense. There is nothing to protect, it’s becoming com-
petitive. And we really can’t be in the technology sector, you can’t
protect your market because it’s a global market, where the real
opportunity is.”

Hinton says, “To me this is a infrastructure thing that the Ameri-
cans have had for a long time. And we’re catching up late to build
this infrastructure that we need.”

He adds, “The success of the Collective will be based on how
well we tell the stories of the companies that are better off having
worked with us than not. We can have metrics but it’s really the
success stories that will, especially initially, prove the model or
won’t, and how we communicate that to all the stake holders,
companies, governments, and the public at large.”

Hinton told Exchange, “I’m very happy to be able to be doing
something about it. We’ve been chasing this bus for a long time,
and now that we’ve jumped on the bus and caught our breath,
now that we’re here, what do we actually have to do? It’s far more
daunting to build it than to talk about it. This is the beginning of
doing something.” x

Jim Hinton
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Last year I had the opportunity of sitting down with Simon
Chan, and getting up to speed on the developing interest in
what the future of work will look like. Chan, who is Vice

President, Talent Academy & Future of Work at Communitech,
became the cover story. The article was published in the Q4-2019
edition.

This was a new, exciting area,
worthy to be further explored and
documented. By the end of 2019,
Chan and his team had formed a
coalition – 19 organizations from
across Waterloo Region. Chan calls it the “Future of Work Coali-
tion, in Waterloo Region.” The coalition partners invest time, effort
and some resources into advancing the conversation around the
“future of work and learning”.

As with all new groups, they try to put definition and meaning
on the bones of their vision. Meaning that will lead to action, to
“try some actual, tangible pilot projects,” adds Chan. The partners
include a roster of local and global talent. The University of Water-
loo, Wilfrid Laurier University, and Conestoga College are the
coalition’s academic partners. Public sector partners include the
Region of Waterloo and all three cities in the Region. Institutional-
ly, the Greater KW Chamber of Commerce, Communitech and the

Work Force Planning Council all are involved. From the private sec-
tor they’ve got a gamut of start-up companies like Plum, who are in
the future of work space from the HR perspective, all the way up to
Manulife, TD Bank, Morneau Shepell, and Deloitte.

The coalition was assembled in late November, 2019. Over the
next three months, they started to talk seriously about some of
their common priorities. They were in the process of forming work-
ing groups on three main themes – 1) changing career work expec-
tations, 2) work integrated learning and 3) continuous or life long
learning – when the coronavirus hit and plans were... “retrenched”.
Early in March 2020, Chan was in Halifax presenting to the Hali-

fax Innovation Hub Volta. Part of the coalition’s objective is to scale
up, share insights and collaborate
with like-minded organizations
across Canada. Following that, on
March 12, they had an event in
Windsor, a similar occasion, host-

ed by the Work Force Planning Board of Windsor Essex, and Wind-
sor’s Innovation Hub. “We were really getting some good momen-
tum, in Halifax and then Windsor,” says Chan. But “once it hit,” as
Chan describes, “as with many of us during COVID, lots of the
organizations said ‘We just really need to retrench and focus on
how do we evolve and migrate our work force into this remote
work force realm’. So we did that.”

And “like everyone else, we just went on with our heads down,
and then we woke up and said, “Wait a second, based on this
movement to remote work, people managing their work and life
and their kids, you know this whole changing expectations thing
we’ve been talking about… it dawned on us, we were kinda’ joking

FUTURE OF WORK

“Now we’re dealing with Chinese giants and this
is really unknown territory with no limit.”

FUTURE OFWORK
Workers may be facing “better work-life integration”

BY JON ROHR
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around at first, that the future of
work is now.” In April, “We start-
ed saying as a group, that maybe
there is an opportunity here, to
help elevate, in that spirit of ele-
vating everybody’s understanding,
elevate the understanding of what
other organizations are doing as it
relates to remote work, and what
the thinking is there. And to really
use this opportunity to talk about
how the future of work is chang-
ing, and how its now!”

So Chan and his team did some
webinars, “because that’s where
everybody was pivoting to at that
point of time. We can’t do in per-
son. So let’s continue that educa-
tion process around ‘What is the future of work?’ but put a COVID
lens on it.” “What areas of work have been accelerated as a result
of COVID?” was the main focus under the theme “The Future of
Work is Now”.

Their first webinar took place April 19. “Our plan was to just do a
few of them, a couple, but then our numbers started popping. We
were getting 700-800 registrations per webinar.” Over the next few
months, attendance expanded, and today, says Chan, “I think 5% of
our attendees now are actually even outside North America.” The
webinars were such a success that the organization started running
them monthly, with themes around skills and learning, the change
in career expectations and the sense of identity, all areas that has

been impacted by COVID.
Chan likens COVID to a “life moment”, such as the passing of a

loved one, paying off your mortgage, kids graduating from school.
“It’s one of those moments that make you pause and think about
what you really care about in life, what’s important. COVID has
kind of done that for a lot of people and we’re all doing that at the
same time.” Change happened, and happened quickly, as COVID
became an opportunity to re-evaluate that type of thing.

“I’ve talked to people that have said ‘I didn’t realize my work-
place was so traditional; it was like fighting tooth and nail just to
get people to be OK with working remotely, and all of a sudden
COVID hit and now people are OK with remote’.”

I discovered a complete sense of belonging at Rockway. 
I arrived shy and scared and was transformed into a 

speak in chapel, play on sports teams and participate in 

will remain with me for years to come.
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| | | ON  | N2G 3C8
|

admissions@rockway.ca
#lifeatRockway

•
R

C
K

W
A

M
ENN

NI E C LLEGIA
E •

CE
LE

BRA E • C NNEC
• CREA

E
C

M
M

UNI

1945 - 2020EL

EBRA NE

REA
NI

Simon Chan



Chan defines workspace as both physical and digital space.
Most people are familiar with physical space – your building, an
entrance, a cafeteria. Now we have to become more familiar with
their digital space. “Organizations that have already been thinking
about technology, digitization and the future of work, they actual-
ly made the transition fairly seamlessly, to this virtual remote
environment, [and to] distributed teams. While the other organi-
zations, who would not contemplate that, were really far behind
the curve. It was a real challenge for them just to fill the gap.”

In addition to the webinars, the
organization started a future of work
newsletter, “where we are profiling dif-
ferent stories of what happening within
the Coalition, what stories are happen-
ing within the Waterloo Region and
then obviously beyond, specific to the
future of work. We’re almost up to 1000 subscribers within just a
few months.”

During this massive engagement campaign, Chan would say
the number one question that they get asked, is “What is the
future of work? And if I want to be future ready, as a community,
organization or individual, how do I know what that means, and
what do I do?” So the coalition took steps to, “spin out a research
project” using their academic partners to facilitate the research.
Their objective was to help define all the research and the litera-
ture. “Let’s define what the future of work means, and let’s do it at
a community level,” said Chan. Initially the team came up with
the idea to create a future of work readiness index for a commu-
nity. “So basically,” Chan says, “a community can understand
what are the domains of a community that makes it future ready
and then ideally you have data that will be
able to monitor progress etc..”

Starting down that path, they decided to
create a self-assessment score card. The plan
is that a Region or municipality, or other
stakeholders within these realms, can
answer some questions around three general
areas: 1) how well is the community doing
around continuous learning; 2) are they
thinking around economic development, like
diversity, inclusion, access to basic infrastruc-
ture, 3) focused on the workplace environ-
ment, what are the changing workplace
dynamics, within the communities organiza-
tions, like talent attraction, adapting a flexible
work arrangement, like remote working, “do
they work in distributed teams?”

Later this fall the Coalition will have a
white paper done by the UW and Laurier, that
will outline all the elements of a future of
work Community Readiness index/score
card “and we’re going to use that as a basis,
for Waterloo Region ... this can be one of the
things we can use as an input, once a year, to
complete to see how we’re progressing.”

As for economic development, that can
also be used, to say that in Canada, or
focused in on Waterloo Region, “we’re col-
laborative, we work together on problems
and we get ahead of things in an innovative
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nature. Look how we have taken the Future of Work theme and
worked together on this. We’re progressive. The way we work
isn’t adversarial. The way we work is collaborative in nature.”
� COVID has certainly accelerated aspects of the future of work
and slowed down other aspects. Prior to the pandemic, Chan says,
“I think a lot of people felt, I get what you’re saying, but that’s 10
years out”. What COVID did to the future of work was “for various
pieces of that, it just accelerated it. Remote work is one that most
people point to. I do worry when people point to remote work and

say that’s the future of work and
that it’s synonymous, but it’s not, in
reality it’s one element of it.”�

Remote working, disbursed and
distributed teams, “that has acceler-
ated”. Chan reflects on those com-
panies that didn’t have work-at-

home policies, “or never even thought of it. We’re now 5-6 months
in, there are a lot of organizations that will be thinking about vir-
tual, but not everyone.”� Chan sees more organizations going into
a hybrid structure. “While some folks will work from home or
remotely, exclusively, there might be folks that spend a bit of time
remote and in the office, and there’ll be some just in the office”. 

Not everything has picked up pace. Where COVID has slowed
things down is with the things the coalition wanted to do collabo-
ratively in groups, “like pilot projects. That has slowed down just a
bit because people have had so many priorities, making sure that
their work force is prepared and that they will make the adjust-
ment to remote.” In the end where does this all lead? Chan
believes it leads to a better “work-life integration. I am working lit-
erally where I live. People seem much more human.” x

“It’s one of those moments that make you
pause and think about what you really care

about in life, what’s important.”
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NEW CEO CULTIVATES A
MAGNETIC ECOSYSTEM
BY AURREY DRAKE

LEADERSHIP

Anew chief executive officer is heading up a prominent
local architecture and engineering firm beginning October
1, 2020. On July 22, the Board of Directors at WalterFedy

announced internally that Garth Cressman, a long-time employee
and trusted leader, would assume the position.

Garth is the company’s 9th CEO and will take over for Paul
Reitzel as he rounds out his term and moves on to new, exciting
challenges at the firm. 

“As we prepared to launch an ambitious strategy laid out by
our Board of Directors, we recognized the need for an agile
leader to fully realize the potential in our goals,” says chairman of
the board, Jamie Van Dyk. “We are excited by Garth’s enterprising
nature and unshakeable drive which are well-matched to the
challenge ahead for WalterFedy and AEC. Garth is and will con-
tinue to be a strong ambassador in our community and for the
firm as a whole.”

Garth launched his career with WalterFedy back in the early
2000s. Fresh out of school and eager to make an impact, he
quickly demonstrated an aptitude for mechanical engineering
design and an appetite for leadership. In 2007, he shifted his
focus to project management in construction, taking on a role
with Collaborative Structures Limited. Backed by his intimate
understanding of engineering design, he specialized in managing
construction projects with intensive mechanical and electrical
systems. From there, his trajectory was as rapid as it was remark-
able. In just five short years he joined the Partnership team and
became Vice President of Operations.

Garth returned to WalterFedy in 2014 with a wealth of industry
experience, an MBA, and a determination to give back to the
company that kickstarted his career. 

“While a lot changed over seven years, it felt as though I was
coming home when I returned to WalterFedy. So many people
invested in my development as a young engineer, and now I get

to lead the company in developing the next generation of lead-
ers,” explains Garth. “Acquiring and retaining talent is essential in
our industry. We recognize that from time-to-time people will
leave, just as I did,” he reflects. “It is my hope that we will build a
culture where those who leave look over their shoulder as they
go, knowing their time here was fulfilling professionally and per-
sonally. That’s the type of magnetic ecosystem we are trying to
build.”

Garth’s leadership over the nearly 70-year-old firm promises to
be anything but old-fashioned. Spurred by the board’s progressive
new vision, he will be looking to reignite a zeal for innovation
within the company.

“In an industry that demands precision, we find safety in lean-
ing on tried-and-true methods, but comfort can stifle advance-
ment,” he says. “Being meticulous and creative are not opposing
ideas. In fact, they complement each other and elevate the work
we do. I am excited to help our team realize their potential to
change our industry for the better.”

In preparation for October, Garth has dedicated most of his
days to meetings, but not the bureaucratic sort you’d expect. His
goal is to connect with every person on staff—nearly 200 across
two locations.

“The people at WalterFedy are bright, charismatic, and ambi-
tious. I would be remiss not to integrate them into our future
planning efforts. Everyone has an important role in driving the
company forward,” says Garth. “The best gift a leader can receive
is perspective.” 

Garth Cressman

SUPPORT - EDUCATE - ENERGIZE

*September 25, 2020
The Intersection of Personality, Leadership and 
Emotional Intelligence with Teresa Quinlan

*December 4, 2020 
Signature Event:
Multi-Generational Workforces with Jason Dorsey

*January 29, 2021
State of the Union with Larry Smith

*February 26, 2021
Corporate Social Responsibility with James Temple

*March 26, 2021
Building a Brand with Robin + Elaine

*April 30, 2021
Developing Great Leaders with Dr. Karyn Gordon

For more information on event tickets and membership | 519•749•1441 | www.cffb.ca

CFFB 2020/21 Events: WHAT THEY LOOK LIKE!
*virtual if required - please contact Alicia at alicia@cffb.ca for additional information on CFFB virtual events

*October 30, 2020
Willing Wisdom with Thomas Deans
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Kitchener-Waterloo Oktoberfest is not
cancelled, but it is different. That is
the message coming loud and clear

from the 52-year-old Bavarian festival. The
festival is running over three weekends; it
kicked off September 25 and concludes
October 12, two weeks earlier than usual. It
includes a free two-day live-stream event
delivering the music, dancing, food and cul-
ture that make the festival so unique,
directly into viewers’ homes all across
Ontario.

These are the latest changes at Oktober-
fest, adaptations caused by COVID 19, but
change was already in the works at the
venerable organization, including the sale
of its downtown Kitchener headquarters,
announced earlier.

Festival-goers can visit one of many
“Micro-FESThallen” running in local restau-
rants during the festival dates. They will be
featuring live Oktoberfest entertainment
and Bavarian-themed food specials and
beer pairings. The program is designed to

support local businesses impacted by
COVID-19.

On Friday, October 9 and Saturday, Octo-
ber 10, the Kitchener-Waterloo Oktoberfest
LIVE event will stream Oktoberfest-themed
entertainment, such as The Golden Keys
and other Festhalle favourites, as well as
family-friendly programming. This free
event will allow viewers to celebrate the
Spirit of Gemütlichkeit at home while prac-
ticing physical distancing or celebrating
within their bubble. Bavarian-inspired food
will be available for takeout from a number
of Festhallen and local restaurants. The
event is proudly supported by Schneiders, a
long-time festival sponsor, and is a
fundraiser for the Onkel Hans Food Drive,
benefitting the Food Bank of Waterloo
Region.

Since the inception of the Onkel Hans
Food Drive, Kitchener-Waterloo Oktoberfest
has helped raise non-perishable donations
and funds equivalent to 1.4 million pounds
of food. “We are pushing ahead with them
in mind, knowing we can work together to
keep people safe and support the recovery
of our local economy and tourism industry,”
said Executive Director Alfred Lowrick.

To help create an Oktoberfest-at-Home
experience, a limited number of Oktober-
fest-In-A-Box kits are available for pur-
chase and will feature Oktoberfest sou-
venirs and products from local businesses.
Special edition Oktoberfest masks and pins
are also available at Oktoberfest.ca.

“We have been consulting frequently
with Region of Waterloo Public Health offi-
cials. Our main priority is to ensure the
health and safety of our community and our
volunteers,” said Lowrick. “We also feel a
sense of responsibility to the local business-
es involved in creating the festival experi-

ence, and the not-for-profit groups who
benefit from fundraising programs.

With this new direction and focus, some
of the traditional festival events will be
postponed until further notice, including the
Miss Oktoberfest Gala Ball, A Blooming
Affair Fashion Show, the KWO 5K Fun Run,
the Women of the Year Awards. The current
Oktoberfest Ambassador, Erin Wetzel, will
continue in her role into 2021.

The Oktoberfest Thanksgiving Day
Parade, which attracts over 150,000 specta-
tors annually, will also be postponed for
2020, but the celebration will continue with
a one-hour parade special on CTV, looking
back on the 50-year parade history and
how the festival has evolved over the years.
The broadcast will air on CTV on Monday,
October 12 at noon across Southwestern
Ontario.

The Cities of Kitchener and Waterloo
have achieved the highest certifica-
tion – platinum – from the World

Council on City Data (WCCD) for ISO 37120:
Sustainable cities and communities – Indi-
cators for city services and quality of life.
This international standard includes 104
indicators to measure and compare inclu-
sive, sustainable, economically attractive
and prosperous cities globally. 

“Waterloo is a great city that is always
improving. Now with our ISO certification,
we can compare Waterloo to 100 other
cities around the world. They will learn
from us, and we’ll learn from them to build
a better quality of life for all our citizens.
I’m proud of our staff for achieving plat-
inum; it means we’re measuring and trying
to improve on as many things as possible
for our community,” said Mayor Dave
Jaworsky.�

“Cities around the world are facing simi-
lar challenges,” said Kitchener Mayor Berry
Vrbanovic. “We’re always eager to learn
from the success stories of other cities, and
participation with the World Council on City
Data means that the top minds in disci-
plines like economics, land use planning,
and sustainability will work with the data
we provide and offer their insight. The work
we’ve done to operationalize our climate
goals throughout City services is something
other cities will learn from, and I’m excited
to learn as much in return.”�

With this achievement, Kitchener and
Waterloo join WCCD’s Canadian network of
30 cities, which includes the City of Cam-
bridge, and a global network of 100 cities in
over 30 countries. 

WATERCOOLER

Alfred Lowrick



The Region of Waterloo is a winner of
a 2020 Sustainable Communities
Award for exceptional work in Trans-

portation for ION light rail. The awards hon-
our and celebrate the most innovative envi-
ronmental initiatives in cities and commu-
nities across Canada.� The Region’s sub-
mission ‘Growing Up: The story of ION light
rail in Waterloo Region’ showcases the pos-
itive impact that light rail has on the com-
munity.�

“The Region is proud and honoured to
have been selected as the recipient of this
prestigious award,” said Regional Chair,
Karen Redman. “ION truly has been a trans-
formative project for our region. It has
shaped the community and the positive
impacts will be seen and felt for genera-
tions to come.”�

Waterloo Brewing Ltd. announced
financial results for the second
quarter ending July 26, 2020.

Waterloo Brewing reported EBITDA growth
of +61.5% to $5.8 million on net revenue of
$24.6 million.� “The strength of our busi-
ness strategy has been put to the test in
these past few months, and it has been
reassuringly successful,” said George Croft,
President, and CEO, Waterloo Brewing.
“These past few months have also rein-
forced just how important our hometown of
Kitchener-Waterloo is to our business, and
we are to the community,” continued Croft. 

Cambridge’s exactEarth Ltd. has
announced the successful launch of
the ESAIL microsatellite. Developed

under ESA’s ARTES Partnership Project for
global ship tracking, the ESAIL satellite was
launched September 3 onboard the Ariane-

space Vega (VV16) flight, from Europe’s
spaceport in Kourou, French Guiana. 

The satellite will undergo commissioning
testing over the next few months and then
will be brought into service to provide
advanced high-performance vessel detec-
tion and tracking capability as part of
exactEarth’s industry-leading global con-
stellation of more than 70 high performance
automatic identification system (AIS) satel-
lites providing real time monitoring of the
global shipping fleet.�

ESAIL is a high-performance microsatel-
lite, built by LuxSpace with the support of
the Luxembourg Space Agency under an
ESA Partnership Project with exactEarth
and the support of the Canadian Space
Agency. It will track ships worldwide by
detecting messages that ships radio-broad-
cast via AIS. 

There were 686 residential homes sold
through the Multiple Listing System of
the Kitchener-Waterloo Association

of Realtors in August, the most ever record-
ed for the month. August’s home sales rep-
resented an increase of 48 per cent com-
pared to the same month last year, and a
decrease of 8 per cent compared to the pre-
vious month. The median price of all resi-
dential properties sold in August increased
20.8 per cent to $597,955 and the median
price of a detached home during the same
period increased 17.4 per cent to $675,000.
�

Anew study by researchers at Wilfrid
Laurier University’s Lazaridis School
of Business and Economics has

found that if COVID-19 stay-at-home orders
were lifted tomorrow, 75 per cent of Ontario
technology firms surveyed would choose to

have at least some employees return to the
office. Just 18 per cent would want all of
their employees to continue working fully
remotely, while seven per cent of firms
would end working-from-home arrange-
ments all together. “Given the early deci-
sions by big players like Shopify to go fully
remote, it’s interesting to see just a few
months later that many companies favour
more of a mix as they move forward,” said
primary investigator Nicole Coviello, a pro-
fessor of marketing and the Lazaridis Chair
in International Entrepreneurship and Inno-
vation. “As time goes on and leaders can
better understand how their employees are
feeling, they seem to be changing their
minds.”

Shohini Ghose, professor of Physics
and Computer Science at Wilfrid Lau-
rier University, has been awarded the

Ontario Chair for Women in Science and
Engineering by the Natural Sciences and
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Engineering Research Council of Canada (NSERC). In collabora-
tion with her fellow chairs in Atlantic Canada, Quebec, the
Prairies, British Columbia and Yukon, Ghose will lead a national
and regional effort to increase the participation and retention of
women in science and engineering.

Paul Hebert, director of the University of Guelph’s Centre for
Biodiversity Genomics, has received the MIDORI Prize for
his efforts to advance understanding of the species that

share our planet. Hebert will donate the US$100,000 award to
support biodiversity research in developing nations as part of the
BIOSCAN research program, which is advancing species discov-
ery as well as knowledge of species interactions and their distri-
butions. 

United Way Waterloo Region Communities has honoured
the 2020 Virtual Spirit Award winners. “Although we could
not celebrate in person this year, our Spirit Awards are

more important than ever,” says CEO Joan Fisk. “Without these
generous people in our community we could not support all the
frontline services and programs that play such a critical role in
Waterloo Region. The pandemic has taught us that we are
stronger together and it is only because of the support from work-
places, individuals and agencies in our community that we are
able to react when needed and provide critical funds like our
COVID-19 Response Fund.”�

Retired Waterloo Region CAO Mike Murray is the winner of the
2nd annual Ken Seiling Community Leader Award. This award
recognizes an exemplary public leader who has driven the spirit
of community through personal involvement and initiative. 2020
Spirit Award Winners include: Rising Star: Wilfrid Laurier Univer-
sity; Labour Community Partnership: Elementary Teachers’ Feder-
ation of Ontario, Waterloo Region; Spirit of Community: Energy+;
Outstanding Workplace Campaign (Large Organization): Toyota
Motor Manufacturing Canada; Outstanding Workplace Campaign
(Small to Mid-Size Organization): Gowling WLG; Outstanding Vol-
unteer Contribution: EY Waterloo; Outstanding Agency: Carizon
Family & Community Services.

Amazon.com, Inc. has announced plans to open a new
delivery station in the city of Cambridge. The new 136,000
square-foot facility will repurpose an existing industrial

building located in the north of Cambridge at 125 Maple Grove
Road. The facility is anticipated to open in late 2020 creating hun-
dreds of positions with industry-leading pay and comprehensive
benefits starting on day one.� The new facility will create hun-
dreds of permanent, full-time and part-time jobs; in addition to
offering entrepreneurs the opportunity to build their own small
business delivering Amazon packages, and allowing independent
contractors the flexibility to be their own boss and create their
own schedule delivering for Amazon Flex.

Moody’s Investors Service has rated the Region of Water-
loo with the highest credit rating possible for the 20th
year in a row. The Region’s Aaa rating reflects strong

financial management and long-term planning.� The top credit
rating was awarded based on the following strengths: a diverse
and growing local economy; strong operating results despite
provincial funding pressures and the coronavirus pandemic; and
sound management practices.

As this year comes to a close, you’ll probably be asking yourself one
of two questions. ‘How can you bounce back?’ or, “how can you keep
scaling up?” Now, guess what?
The gemstone industry is offering some of the most lucrative

opportunities yet. According to research by Future Market Insights (FMI),
this market continues to exhibit stunning growth potential and is likely to
generate massive revenue from now through 2026. The expected
industry Compound Annual Growth Rate (CAGR) is 5% for this period- a
figure indicating the immense profit potential.
The FMI report suggests that this growth will come about due to

recent developments in the sector. Firstly, the rate of purchasing
customized gemstones as well as gemstones for luxury art has been
steadily growing since the recent past. And although both low-end and
high-end gemstones have been doing well, the latter shows massive
promise because of an upsurge in demand for rare, unique, and high-
quality gemstones.
Also, generations Gen Z and millennial are increasing their spending

power, which is raising the per capita spending on luxury product
categories by consumers. All of this can only mean one thing. Investing
in the gem industry is likely to leave you well-off soon. And talking about
being well-off...
Rapid Growth also expected in the Wellness Industry
Research shows that about three-quarters of all American adults are

now actively seeking ways to uplift their health. Which is the main reason
why the wellness industry has experienced triumphant ascension in
recent years. As Forbes writer Scott Nelson puts it, “the rise of an
immense, global wellness market reflects people’s changing attitudes
towards their health and lifestyle.” Now, more than ever, consumers are
prioritizing lifestyle and spending more money on well-being.
Figures from the Global Wellness Institute (GWI) indicate that the

wellness industry had a value of over $4 trillion in 2018. That’s the
combined GDP of Canada and the United Kingdom. Not only that. The
value of the wellness industry today accounts for over 5% of global
economic output as per the GWI figures.
Kill Two Big Birds with One Special Stone
Imagining having a stake in both the booming wellness industry as

well as the gemstone one. How lucky would you be? Well, you have an
opportunity to be this lucky now.
The Rock Spa & Retail store is up for sale and with this development

comes an opportunity of a lifetime. You can sell gemstones as well as
wellness services. At the same place, at the same time! Talk about the
perfect asset, eh?
If you’re planning to get richer, you ought to take a look at this

opportunity. You’ll thank your lucky stars. 
For more information call Looey Tremblay, Broker 519-579-4110 email

looey@looey.com

HOW THE GEMSTONE
MARKET WILL GENER-
ATE MASSIVE REVENUE
IN THE COMING YEARS

BUSINESS FOR SALE

x
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breaks, around 40 in total. As we learned more about COVID, we
put in place new measures, the outbreaks came under control, but
initially it was hard and we’ve had a few outbreaks in the region
that have been very significant, where the infection spread quick-
ly, so fast that by the time we were able bring it under control,
there had been a lot of people affected”.

Dr. Wang refers to the Forest Heights Long term care facility,
“for example”, she says, “we have a total of 120 deaths over all in
our community since the beginning of COVID. They’re not all pri-
marily caused by COVID, but we count a death in which we think
COVID has been associated –
some had other conditions but
they also had COVID. With a total
of 120, Forest Heights accounted
for 51 of those. If you look at the
total number of deaths in long
term care homes, over the total
number of deaths 96 over 120 (associated with outbreaks in long
term care homes), you can see that this proportional impact that
COVID had on residents and settings like long term care and
retirement homes - that’s only in Waterloo Region”. 

When we entered the first wave, Dr. Wang says “cases would
double every two to three days. That was a very fast rate of dou-
bling, because when you know you’re into a wave, that is just
growing exponentially”. As we came out of the first wave, we had
this lower transmission period, but “right now, we are seeing
more cases in younger generations, often times the 20-39 years-
old age group. Part of it is because that age group wasn’t going for

testing unless they had significant issues, in terms of their health
but, another part is that we have seen with the relaxing of restric-
tions and things like that, [although] there have been necessarily
continued adherence to some public health measures”. Since the
beginning  of the summer, Dr. Wang says, “our case over all are
still pretty low … I expect that after school reopens, we will see an
increase in the number of cases per day on average. The key is to
really try to prevent the increases from climbing exponentially.” 

What Dr. Wang and her team continually try to accomplish is to
find this “delicate balance”, so that rates don’t exponentially climb
and we can continue to open up slowly without burdening the

health care system.
To help facilitate the communi-

cation Dr. Wang’s team works in
collaboration with the Region’s
and municipalities’ economic
development groups, school
boards and the local business

community. “We have been providing them information and
assisting where we can. Most are around reopening, how to inter-
pret some of the provincial guidance that has come down; there
are premises that we regularly inspect, those we do provide specif-
ic guidance, like restaurants, drinking water systems, or nail
salons and other salons we inspect, the other businesses that the
province has come out with. I think there are 150 health guided
documents for different business sectors, we try to disseminate
that guidance. We couldn’t possible support every business but
what we try to do is support and get the information and try to
provide general guidance where we can...  to help them keep their

MAKING A DIFFERENCE

In previous pandemics, the pandemics can have
these unpredictable waves or periods of time

when they exponentially rise.

continued from page 22
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risks low.”
And with this heightened activity comes the need for more peo-

ple. Over the last month and in the coming weeks, Dr. Wang’s
team will be hiring temporary assistants  and temporary staff.
They’re going to have additional
school health nurses. “We have
roughly over 200 schools, and
we’re going to have about,
roughly a nurse for every 10
schools, that‘s better than not having a nurses for a school”.  This
is a significant undertaking, but “one child who is a confirmed
case could lead to the dismissal of a entire class, and so that’s
pretty conservative in terms of actions that can be taken.” 

She encourages everyone to be on alert,
everyone monitoring each other, everyone
wanting to make sure we have very good sys-
tems in place, “that we have good communi-
cation systems, with parents and schools.”

Lesson number one is to always be pre-
pared, and public health acts no differently.
There are going to be cases and there going to
be outbreaks, and “we need to prepare that
there will be more than what we expect..
striving for the best, preparing for what we
reasonably can think will happen.” To facili-
tate that knowledge public health teams use
modelling, which can provide insight into a
“range of different scenarios”. The main goal
is to never let it rise to a level that over-
whelms the health care systems.

Most people are talking about a second
wave. In previous pandemics, there have been
unpredictable waves or periods of time when
they exponentially rise, and overwhelm the
system. When we look at them from a histori-
cal point of view, “some waves have been
smaller, some have been bigger, some about
the same, we actually don’t know what we’re
going to have… We think there probably will
be some kind of wave,” potentially correlated
to a increase in the circulation of flu. “Flu
symptoms are pretty similar to COVID symp-
toms,” says Dr. Wang.  “There is going to be a
lot of people that will have symptoms and
you’ll have to distinguish which ones are flu
and which ones are COVID.”

“We have to manage all that illness and
that’s when the health care system might start
to get very burdened. Because then you have
all these people who are sick.” As a result, the
health systems are trying to scale up tempo-
rary staffing to provide the same level of serv-
ices “and leave some capacity for surge.”
Right now the labs are working really hard to
“try to have the capacity to surge in the num-
ber of tests they run”. There is a lot of work
being done to increase the heath system over-
all, “its capacity to manage these increased
cases, and of course, once there is circulation

again of COVID in higher numbers, the long term cares, the retire-
ment homes, the other care settings full of vulnerable people.”
They could be at risk again. All this work is to try to improve the
resiliency  of those settings, to prevent COVID from spreading.

There is a lot of preventive work
going on every day, to build that
system of resiliency and increase
capacity should we need it.  

Says Dr. Wang, “It’s really the
measures that the Waterloo Region public are employing that are
keeping the infection rates so low, and I would just like to say that
Waterloo Region has done a really good job, I really appreciate
everything that everyone has done.”

MAKING A DIFFERENCE
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MAKING A DIFFERENCE

LEADING THE
FIGHT AGAINST

COVID-19
Dr. Hsiu-Li Wang and her team look for the “delicate balance”

BY JON ROHR

If nothing is happening, Public Health is functioning well,” is the
oxymoron used by Commissioner for Region of Waterloo, Public
Health and Emergency Services and Interim Medical Officer of

Health for the Region of Waterloo,  Dr. Hsiu-Li Wang to describe a
great day at work. In contrast, during times of infectious disease,
epidemics or outbreaks, air and/or water quality issues, “then
people hear a lot from public health”.  

Public health, as a organization, looks at the things from a pop-
ulation level, from a community level. “When it’s something that
affects people at the community level, that’s generally when public
health gets involved”. They often, adds Dr. Wang, “try to prevent
things from happening.”

As a medical officer of health in Ontario, Dr. Wang has over-
sight over public health staff, including public health nurses, public
health inspectors, public health staff that work on things like col-
lecting and analyzing evidence, and additional staff that interpret
data, look for developing data trends, etc.. As part of the registra-
tion in Ontario, medical officers, or doctors, will generally have
oversight over the programs that the province mandates as basic
public health programs. “Depending on the size of the health unit
we can have one or two, maybe three physicians, who are over-
seeing all the programs and services.”

What public health does not oversee are labs. The lab system
for Public Health jurisdictions is
entirely separate from the local
public health agencies. “Labs are
a provincially-run system, run by
an agency that has a similar
name: Public Health Ontario. It
has an arm that is called Public
Health Ontario Labs, and they basically run the entire lab system.” 

Provincial labs run in collaboration with hospital labs. “Even
private labs now, as part of COVID, they’ve brought on a lot of lab
partners - that’s been a major change in our health care system, as
a result of COVID.”

Rapidly expanding testing capacity, “which we heard was an
issue early on in the pandemic,” caused Public Health units across
the globe to scale up very quickly. These scale-ups were “signifi-
cant”, Dr. Wang says, in that they brought private labs into the net-
work, to help with the increase in demand. 

Public Health Waterloo Region “doesn’t have any role in labora-
tory testing, including in being able to expedite results or things
like that.” 

Dr. Wang says an example where the province expedites results
is when there are suspected outbreaks in Long Term Care facilities
or retirement homes. “Those will processed by the labs, as a high-

er priority than some that may have no symptoms, no exposure
and just want to have a test”. 

Dr. Wang has been working for the Region for over 15 years, as
the associate medical officer of health.  She has filled in for the
previous medical officer, who has been on a long term leave for a
few years, so recently Dr. Wang was appointed as the medical offi-
cer by Regional Council, “which serves as the board of health for
the Region”. She can‘t use the title “Medical officer” legally until
such time as they Minister of Health appoints her. Those appoint-
ments usually take a few months after the local board appoint-
ment. “That’s just a part of legislation. Medical officers in the
province have to have a dual appointment from both local and

provincial boards.” Well before
and during the start of the pan-
demic, Dr. Wang was acting in
the capacity of the medical offi-
cer,and now technically she is
the Region’s Medical Officer of
Health.

The early part of 2020 was a very challenging time for Dr. Wang
and her staff. “The health system was preparing for COVID by
anticipating that we could see a very large influx of patients in
hospitals that could overwhelm the hospital system. We saw
reports about things like that happening elsewhere, like in Italy,
and as well we were very concerned with the lack of ventilators.
There was a lot of work done up front, based on what we knew at
the time. To try to prepare for what we saw, what might be the
biggest risk, like acute care being overwhelmed”. It was a
unknown time: In the end, “acute care wasn’t overwhelmed, they
were very, very busy, but they were not overwhelmed”. 

“On the other hand”, says Dr. Wang, “the infection just spread
so quickly through our long term care, retirement homes in
Ontario, and with very tragic consequences, and so that was very
difficult when it started… In the end we had many, many out-

“The infection just spread so quickly through our
long term care, retirement homes in Ontario, and

with very tragic consequences.”

continued on page  20

Dr. Hsiu-Li Wang
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Philanthropy and generosity are still
making headlines amidst the chal-
lenges of 2020. Every week, it seems

some multibillionaire is donating another
massive cheque to charity. These high-
profile donations are a fantastic boost for
the causes they support, but they can
sometimes unintentionally reinforce
myths about charitable giving.

Through my work at Abundance Cana-
da, I help generous people of all ages and income brackets support
their favourite charities. I get to see the true nature of generosity
every day, and I want to debunk some popular myths about giving. 

Myth #1: Philanthropy is for the Wealthy
The media focus on large donations can create the impression

that unless your donation ends in many zeroes it is not philanthro-
py. The reality is that most Canadian charities depend on a steady
flow of monthly or annual donations. In fact, the average percent-
age of annual income donated by individuals decreases as house-
hold income increases. In other words, people with lower house-
hold incomes tend to donate a higher percentage of their income
than higher income earners.

The truth is that generosity is a state of mind and bears no rela-
tionship to the size of one’s donations. I can’t recall ever hearing
about a charity that returned a donation because it was too small.
Whatever a person can afford to give, they should freely give; and it
will be valued and appreciated by the charity that receives the
donation. 

Myth #2: Generosity Means Writing a Cheque 
Although people tend to associate charitable giving with writing

a cheque or donating online, supporting your favourite causes is
not limited to giving cash. Over the past ten years donations of
publicly traded stocks, bonds, mutual funds, and ETFs have made
up more than half of Abundance Canada’s annual receipted dona-
tions. 

A growing percentage of Canada’s donors have these assets in
their non-registered portfolios. These securities can be donated to
charity in a very tax efficient manner.

When you donate publicly traded securities, you not only receive
a receipt for the donation, the taxable capital gain is reduced from
50% to zero percent. These securities must be held outside of an
RRSP, RRIF or TFSA to qualify. Donations of publicly traded securi-
ties by corporations and holding companies realize the same tax
efficiency and some additional corporate benefits.

Other possible non-cash donations include gifts to charity
through a will, naming a charity or charities as the beneficiary of

RRSP/RRIF or TFSA assets, donating life insurance, or donating pri-
vate company shares.

Myth #3: Giving Should Come from One’s Excess
The conventional hierarchy of household finances is to “spend,

save, and share”. Living expenses usually take the top spot and
excess income, if any, is divided between savings and charity. What
if we flipped that hierarchy upside down?

Truly generous people give first, save second, and spend the
remainder on lifestyle.  

Myth #4: Generosity is About Money
Earlier, I mentioned that generosity is a state of mind. This gen-

erous mindset changes how we view the world and impacts all
areas of our lives. That means that generous giving is not limited to
donating money. 

Generosity includes thinking of others beyond ourselves, choos-
ing kindness, and pitching in when others need help. Charities in
Canada are often looking for volunteers to help with a variety of
different tasks. Where can you give your time and talents?

Many clients over the years have told me that adopting a gen-
erosity mindset helped free them from anxiety around accumulat-
ing and holding onto enough money. Practicing freely giving their
time and money actually brought them greater peace of mind. 

Myth #5: My Giving Won’t Make a Difference
From time to time I hear people dismiss opportunities to give

because they think their gift won’t make a difference.  However,
any gift, large or small, can help accomplish big goals.

Of course, people want to know that the money they are giving
is going to good use. Impact is important. That is why every Gen-
erosity Plan™ starts with a careful examination of the causes and
charities an individual wishes to support.  

I do not tell my clients where to donate, but we do have an hon-
est and open conversation about why they want to give and how to
best make their hopes a reality. What are you passionate about?  

A Generosity Plan™ with Abundance Canada can help individu-
als of all ages and incomes build a personalized giving strategy to
support the charities they care about at every stage of life. 

Contrary to the popular myth, philanthropy is not limited to mil-
lionaires, cash donations, or just giving from your excess. You can
make a difference right now just by giving what you can and
exploring the best way to give. Those are the first steps in develop-
ing and implementing a Generosity Plan™ to put your generosity
mindset into action. 
David Barker is a gift planning consultant with Abundance Canada. Since 1974, Abundance Canada,
a registered public foundation, has been helping people to support the causes they care about during
their life and beyond, in a tax efficient way. To learn more about creating a Generosity Plan™ call
1.800.772.3257 or visit abundance.ca.

FIVE BIG MYTHS OF
GENEROSITY
BY DAVID BARKER
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THE 2020 LEXUS RX INCLUDES ENFORM REMOTE AND ENFORM SAFETY 
CONNECT, ALONG WITH APPLE CARPLAY AND ANDROID AUTO

T H E  LUXU RY  O F
N E X T  L E V E L  CO N N E C T I V I T Y

2 0 2 0  LEXUS RX

* 2020 Lexus RX all in price from $58,256.70 includes Freight/PDI $2075.00, environmental handling fee $21.70, air tax $100, OMVIC $10. Other taxes, licensing fees extra.

STARTING FROM

$58,256.70 *

plus taxes & license

Enform Remote

Apple CarPlay

Enform Safety Connect

Control a range of vehicle functions from a distance using 
your smartphone and Lexus App - from starting and stoping 
your engine to locking and unlocking your doors.

Just plug a compatiable iPhone 5 or newer into your vehicle’s 
data USB, and Apple CarPlay enabled apps will appear on 
your vehicle’s touch screen.

Emergency SOS assistance and enhanced roadside assistance 
are just the push of a button away. Whether it’s as simple as a 
�at tire, or as urgent as a collision, live 24-7 service is there to 
answer your call.
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